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1. Background and Context
It is now acknowledged that the HIV/AIDS pandemic in the Sub Sahara Africa has reached a development crisis. HIV/AIDS is now the leading cause of death in Sub Sahara Africa according to the United Nations Joint Programme on HIV/AIDS (UNAIDS). Estimates are that 3.4 million new infections in Sub Sahara Africa in 2001 have resulted in 28.1 million people now living with the virus while 2.3 million died from AIDS related illnesses in 2001 (UNAIDS). 

Although the scourge is affecting all the Sub Saharan countries its intensity and impact varies. The widespread of the pandemic in Zimbabwe and its effects on human development has become a major challenge. The United Nations Development programme (UNDP) said in 1999 Botswana had the highest adult HIV/AIDS prevalence rate at 36.1 % followed by Zimbabwe at 24,3 % and Lesotho at 24.1 %. What it means is that approximately 1 in 4 adults in Zimbabwe are infected. Zimbabwe is among the countries in which 24 to 36 % of their population between the ages of 15 and 49 are living with AIDS and this is the most active age group in the region’s economic development and growth. The United Nations further says Zimbabwe has the highest percentage of women infected with the AIDS virus in the SADC region. It is estimated that 30% of pregnant women in Zimbabwe are HIV – positive and most of them are likely to pass the virus to their unborn child and that at least 2000 individuals are dying weekly in Zimbabwe because of the HIV/ AIDS pandemic. As a result of these deaths some 543 000 children have lost both parents (the National AIDS Coordinating Programme, 1998) and it is estimated that 910 000 children will be orphaned by 2005.

These statistics paint a grim picture but however, there has been remarkable commitment both by the Zimbabwe government and civil society to fight HIV/AIDS. At international level Zimbabwe is part to a number of commitments and declarations that realize that HIV/ AIDS constitutes a global emergency with formidable challenges. Some of the commitments on HIV/AIDS Zimbabwe are part to be:

· The United Nations Millennium Declaration of September 2000

· The African Consensus and Plan of Action: Leadership to Overcome HIV/AIDS (November 2000)

· The Abuja Declaration and Framework for Action for the Fight against HIV/AIDS, Tuberculosis and other related Infectious Diseases in Africa (April 2001)

· The United Nations General Assembly Special Session Declaration of Commitments on HIV and AIDS (June 2001). 

Although nationally Zimbabwe has not yet developed consistent and sustainable drug policy to make HIV drugs available at lower costs, there is enhanced political commitment to fight HIV/AIDS. There are reports that Zimbabwe is already giving the anti – HIV drug Niverapine to HIV positive pregnant women free of charge.  In 1998 the statutory instrument 202 on HIV Prevention in the workplace and the Orphan Policy were enacted. In December 1999 the National AIDS Policy and the National Strategic Framework 2000 – 2004 were launched. The National AIDS Council was then established and the National AIDS Trust Fund was set up with funding from 3 % levy on income tax. Zimbabwe has made progress in the continued supply of safe blood and blood products and increase of Voluntary Counselling and Testing (VCT).

 Realising that the fight against HIV/AIDS is no longer just a health issue, responses have assumed a multisectoral and multifaceted dimension with civil society organisations and other government ministries playing an active role. It is estimated that a total 150 NGOs (Zimbabwe AIDS Network Directory), over 150 AIDS Support Groups (Zimbabwe Directory of Support Groups for People Living with HIV and AIDS-SAAT, 1999), churches, other traditional organizations and some private sector enterprises or companies are actively involved in HIV/ prevention and support.  Their activities include advocacy, public awareness education, community home based care, HIV-testing and Counselling. Zimbabwe has an inter – ministerial committee on HIV and AIDS and HIV prevention initiatives including peer education programmes are run in core government institutions such as the Army, Air Force, Prison Services and Police.  

However, despite these various intervention strategies to combat HIV/AIDS the pandemic continues to wreck havoc on the population as portrayed by the statistics already given. AIDS prevention remain a key to curbing the pandemic and in Zimbabwe as in most of the rest of the world, the age group 5 – 14 years is virtually free of HIV infection and this is the ‘window of hope’ for the future. In - school youth represent a major segment of this population group still largely uninfected by HIV/AIDS. This factor has rightly put the education sector at the centre stage of the initiative to fight HIV/AIDS. As such, as early as 1991 the government of Zimbabwe decided to introduce AIDS Education into Zimbabwean schools as one of the several AIDS prevention initiatives. Programme activities for school based AIDS education began in 1992 with assistance form UNICEF. The Schools AIDS Education Programme targets pupils and teachers from grade 4 in primary school (9 – 10 year olds) to Form 6 in secondary school (18 – 19) year olds. The Schools HIV/AIDS Programme is complemented by the Tertiary Colleges HIV/AIDS Programme introduced in 1994 by the Ministry of Higher Education in all its tertiary colleges in Zimbabwe including all Teachers’ Training Colleges. This programme targeting Teachers’ Training Colleges is the subject of this project document. The success of AIDS Education in Zimbabwe targeting in-school youth depends largely on teachers with essential knowledge, skills, attitudes and methods to effectively and competently handle the subject of HIV / AIDS. Pre service and in service teacher training are important components of Schools Based AIDS Education. The programme for colleges targets the college population, which represents the most productive section of the country’s economy, which happens to be in the high-risk group. It would be a massive economic and social loss, should this target (students and lecturers) be incapacitated by or lost to HIV/AIDS. Training would be teachers on behaviour change processes and life skills has a ripple effect in that they are expected, to in turn influence behavior change and instill life skills to children they encounter during their teaching career. The course also equips lecturers who teach the course and student teachers with knowledge and skills to deal with their own life situations and behaviour to face the challenge of HIV/AIDS. As such, the UNESCO aims to work with the two Ministries of Education in Zimbabwe namely the Ministry of Education, Sport and Culture (in charge of schools) and the Ministry of Higher Education and Technology (in charge of colleges and universities) to support and strengthen existing programmes and activities on HIV/AIDS in particular the programme for Teachers’ Training Colleges.

This document first describes the areas in service and pre service on HIV / AIDS and Life Skills Education in Teachers’ Training colleges that need support and strengthening as identified by some of the key players in the programme namely vice principals, lecturers and student teachers. It also presents the justification, aims and objectives of the project, anticipated activities, target groups and beneficiaries, expected outputs and budget requirements for a one-year work plan.

2. The General Course on AIDS Education in Teachers’ Training Colleges: Areas that Need Support and Strengthening 

As already mentioned the General Course on AIDS Education was introduced in 1994 in all tertiary colleges in Zimbabwe including Teachers’ Training Colleges through a Ministry directive. Like the schools programme, HIV/AIDS Education is programmed into the timetable as a separate subject. At the ‘conventional’ colleges first and third year student teachers attend the programmed one to two hour lectures a week and second years, out on teaching practice can be assessed if observed teaching the subject. At the ZINTEC colleges the student teachers do the programmed lessons during the first two and last two residential terms and during the five terms they are in the field they are also expected to teach it. The subject is compulsory but not examinable.

The aims of the course as given in the official syllabus are to:

· Provide accurate and comprehensive knowledge on STDs and HIV/AIDS issues

· Promote responsible behaviour

· Inculcate positive attitudes towards PWA (People with AIDS)

· Provide appropriate information for Education Communication Skills on STDs and HIV/AIDS.

The course syllabus given as appendix one outlines the course content as formulated by the Ministry in 1994 but some colleges like Belvedere have since reviewed the syllabus to make it more responsive to current needs.

To coordinate activities of the programme college level there are committees on the programme chaired by the Vice Principal and depending on the college, membership includes the nurse, administrative officer, the lecturer coordinator for the programme, two student peer educators, the librarian and Heads of Departments (HODs). The actual lessons on are conducted by the lecturer coordinator together with a number of other lecturers who have volunteered to teach the course over and above their normal duties.  

To find out the status of this programme and in the process identify programme areas that need support and strengthening, the Ministry of Higher Education and Technology and UNESCO conducted a survey in February – March 2002 in three colleges in Harare (Seke, Belvedere and Morgan). Interviews were held with vice principals, college coordinators for the programme and other lecturers involved in teaching the course as well as focus group discussions with third year student teachers at two of the colleges (Belvedere and Seke). The respondents expressed similar areas of concern on the programme and what should be done to make it more effective. The following are the main areas of need identified:

2.1 The Need to Establish and Strengthen Ministry and College Institutional Structures for the Programme
Some of the Vice Principals and lectures pointed out that unlike the Ministry of Education, Sport and Culture, the Ministry of Higher Education and Technology does not have a full time secretariat for HIV/AIDS. The National Coordinator for the programme is the Deputy Director for Teacher Education and HIV/AIDS is just one of his duties. The system works by assigning some of the lecturers to assist in coordinating national activities as and when a need arises. Practically things do happen but the situation was not considered ideal. 

Concern was also raises on the capacity of the college committees on the programme to coordinate and run activities on the programme. It was pointed out that some members of these committees do not have full training on HIV/AIDS and Life Skills Education and this limits their innovativeness and resourcefulness to input into the programme and hence their training was identified as an area that need strengthening.

2.2 Manpower Issue

The Primary Teachers’ Training Colleges involved in the survey have a full time lecturer coordinator for the programme and at Seke that one lecturer is solely responsible for teaching the course. The other lecturers trained on HIV/AIDS may be willing to assist but they have their own full workloads. On the other hand, for Secondary School Teachers’ Training Colleges (Belvedere as the example) the lecturer coordinator has his / her full workload elsewhere and is assisted to plan and teach the course by a sizeable number of other lecturers totaling to more than fifteen in the case of Belvedere who are also volunteers as already mentioned. There are no incentives either monetary or otherwise for this extra work. While some of the lecturers and vice principals felt more lecturers, if not all, should be trained and brought into the programme an observation made and emphasized by the student teachers was that effective coordination, systematic planning and continuity is compromised where a large group of lecturers teach the course, but on the other hand where the course is a one man’s band then there is no variety and that they find that de - motivating. The voluntary aspect on the part of the lecturers involved in the programme partly negatively affects the status of the subject. It appears the programme would be taught more effectively if it is allocated its own full compliment of lecturers (at least two per college) and this calls for policy review.  

 2.3 Course Delivery Shortcomings

As already reported the course is delivered through weekly mass lectures for each year group or each year group split into two groups and for the three colleges visited year group intakes vary from 300 to about 500. The general feeling was that the lecture groups were too large for effective teaching especially without reliable Public Address systems. The maximum number in a group some recommended for effective teaching was 50. However, there was no consensus on whether it’s practical to break the classes into smaller groups. Breaking them into smaller groups means more lecturers are needed and it was the view of one of the vice principals that a less overburdening approach may be preferred for the benefit of the volunteer lecturers. For the ZINTEC colleges, which are more of a crash - training programme, the timetable maybe just too overcrowded for a decision of that nature to be practical. Because of such course delivery arrangements lecturers tended to rely heavily on didactic teaching and group discussions without practising the whole range of participatory methods as recommended for such programmes and as given in the course syllabus (see appendix one). 

The long-term solution as pointed out elsewhere is to lobby the Ministry to allocate each college with a full complement of lecturers entirely for the programme. In addition to that, other activities on HIV/AIDS to compliment the lectures should be increased and intensified to enable the trainee teachers to gain additional information and skills. Some student teachers felt they would be motivated more if they were involved in carrying out researches on HIV/AIDS.

Another curriculum issue of concern pointed out was that though the course is compulsory its status is heavily compromised because it’s not a core subject and it’s not examinable. Because of this, the general feeling was that some of the student teachers have a negative attitude towards the subject and such student teachers as well as some lecturers did not take it seriously. This negative attitude manifests itself in absenteeism and the large groups make it difficult to enforce attendance through taking registers and the fining system. The only visible product from the course each student teacher needs to show is the file of various resource information collected on the subject. The debate on whether to examine or not to examine when it comes to assessment of such programmes aiming at fostering life skills, attitudes, values and behaviour change is still a rife one but many felt a more effective assessment mechanism is necessary. But, again if such a decision is taken, the manpower implications must first be considered. Some lecturers felt in addition to the subject based approach, the cross curricula approach should also be applied so that HIV/AIDS issues are in addition integrated in various subjects where they will be examined and that way, more lecturers would be involved.      

         
2. 4 Resources Constraints

The material, financial and equipment base of the programme need strengthening. The observation made by most of the lecturers interviewed was that since its inception in 1994 the programme has by and large remained donor funded through UNICEF. The Ministry has not yet created a budget for the programme and it appears educational institutions do not as yet benefit from the AIDS levy. A number of constraints were cited which need financial injection:

· Scarcity of Teaching and Learning Materials and Supplies 

The scarcity of teaching and learning materials was reported. The materials, which circulate, are from various NGOs and most of them are in the form of booklets with general information e.g. Lets Talk About It and Insight and Foresight and some pamphlets and brochures from National AIDS Council and other organisations. These, the lecturers and student teachers felt lack indepth knowledge as they have basic information and some of them are outdated in content and approaches and are normally not enough to go around all the students. There are fewer teaching and learning materials on Life Skills and how to teach them and little information on Counselling. They need comprehensive books and documents with detailed information and access to latest information on the Internet.

· Scarcity of Audio Visual Teaching and Learning AIDS

With the mass lectures, the lecturers cited the need for a variety of delivery systems, multi media or multi sensory approaches to avoid straight lectures all the time.       Relevant audiotapes, videocassettes, and films are scarce and student teachers at one of the colleges visited expressed their dislike at repeatedly viewing the same videos. The colleges need support to build up audiotape and videocassette libraries on HIV/AIDS. Those in charge also admitted lack of exposure to know what is available. 

· In adequate Equipment

Equipment is also inadequate. At the beginning of the programme each college received equipment such as a TV set, VCR and duplicating machine but these are most likely the only sets available for use by the whole college and considering the large groups involved, more equipment is needed. Some of the equipment is no longer functional. The mass lectures can also be handled better with the use of effective public address system all the time. The lecturers, in fact, suggested that they need resource centers at the colleges with all the necessary equipment including a computer (on internet), a printer and photocopier in addition to the other equipment already cited. 

2.5  Need for Continuous Indepth Training for Lecturers       and Student Teachers

All the lecturers interviewed who are involved in teaching the course reported that they had attended   various workshops on HIV/AIDS from which they have gained considerable exposure on HIV /AIDS but they pointed out that HIV/AIDS is not their special subject and hence they lack indepth specialist knowledge on the subject. It should be recalled that the first aim of the course is to provide accurate and comprehensive knowledge on STDs and HV/AIDS issues. They felt this was a dynamic area and their knowledge need to be constantly updated through continuous training programmes, not any more on basic knowledge but more on current developments and debates on the disease, how to effectively teach the course to bring about behaviour change, latest developments on the subject area and up to date statistics. Such continuous training would also address the lecturer turn over problem.

 Similarly, the trainee teachers felt that the course only offers them with basic skills and knowledge not very adequate to make them competent teachers of HIV/AIDS as they lack indepth knowledge. Like the lecturers, they also felt they needed more indepth knowledge. It is partly because of that need for specialist knowledge and variety that outside resource persons are preferred by the student teachers. As such, to strengthen the lectures’ and student teachers’ capacity on HIA/AIDS additional continuous training should be offered, backed by a team of specialist resource persons, which should be regularly brought into the programme.

2.6 The Need to Strengthen the Life Skills Component of the Programme

The Life Skills component of the course does not prominently feature in the course syllabus (although there is reference) to communication skills on STDs and HIV/AIDS) with colleges referring to the programme as either Health Education or AIDS Education. Life Skills Education involves developing a group of psychosocial and inter – personal skills in learners. These skills include communication and inter-personal skills (e.g. active listening, cooperation, and teamwork), decision-making skills (e.g. critical and creative thinking skills), coping and stress management skills (e.g. self control skills and coping with peer pressure) and self- awareness building skills (e.g. self esteem, self-assessment and positive thinking skills). 

During one of the focus group discussions the student teachers took long to define the concept of life skills interviewed and as already reported there are few materials in the colleges on life skills. This, therefore, is an area that should be given more prominent coverage in any training programmes foreseen.      

2.7 The Need to Strengthen the Peer Education Programme and Extra Curricula Activities on HIV/AIDS

One highly commended component of the programme is the peer education programme which enable students to perform a number of activities amongst themselves such as Counselling, information dissemination and condom distribution. Quite a sizeable group of students (over 20) at each college have been trained as peer educators but the need for continuous training to increase the number of students involved was identified. Activities of the peer educators within the colleges besides attending various workshops on HIV/AIDS and forming clubs were also reported to be not so invisible and therefore difficult to assess and yet they are keen to spearhead activities of an extra curricula nature such as drama, poetry and production of college news letters on HIV/AIDS. Their input through Anti - AIDS club activities are hampered by financial constraints. More support should therefore be offered to the peer education programme to take on board more students and enable them to more effectively run college and inter – college extra curricula activities on HIV/AIDS.  

2.8 Lack of Exposure, Openness and Community Linkages

Because the programme revolves heavily around lectures, the students felt their horizons were limited. One aim of the course, it should be remembered, is to inculcate positive attitudes towards People Living with HIV/AIDS. This, the student teachers felt can only be more effectively achieved if they get exposure through interaction with People Living with HIV/AIDS or being exposed to their testimonials and through trips to organisations that house them (e.g. Mashambanzou) or those that house AIDS orphans (e.g. Mother of Peace).

The student teachers also reported that there was no openness in the colleges on peoples’ status regarding HIV/AIDS and no one has as yet openly volunteered such information. There is no forum for such dialogue. This is so, despite the fact some people among them have succumbed to the disease and the vice-principals acknowledged that it is now common for diplomas to be posthumously awarded partly because of the pandemic.

Linkages with the community were also limited although peer group educators in some of the colleges engage in outreach programmes but such activities are few due to financial constraints, even money for transport. It is important that as part of their training on HIV/AIDS student teachers have opportunities to interact with the community at large to prepare them for leadership roles in the community once professionally qualified. 

2.9 Limited Effect on Behaviour Change and Control
A significant aim of the programme on HIV/AIDS is promotion of responsible low risk behaviour and the bulk of the themes on the course make the trainee teachers the target. Those interviewed (both lecturers and students) felt behaviour change resulting from the programme is difficult to measure and ascertain but the programme results in awareness and that is a prerequisite for taking precautions. Condom use in some of the colleges was reported to be positive but supportive health facilities within the colleges were generally inadequate. But generally while majority have positive behaviour, ‘diehards’ are there. The student teachers at two of the colleges blamed poverty for behaviour erosion and frequently cited promiscuity resulting from privatization of catering services. Limited exposure to real life situations on the impact of the pandemic either through videos, up to date statistics and interaction with HIV/AIDS victims were also cited as contributory factors to limited behaviour change, for seeing is believing.

             3. Project Justification and Target Beneficiaries

3.1 Project Justification

UNESCO Harare’s priority in preventative education in the    Southern African Region is directed towards five core tasks which are policy development and advocacy at all levels, changing risk behaviour and vulnerability, caring for the infected, coping with institutional impact of HIV/AIDS and resource mobilization.            

The strategy adopted by the Ministries of Education in Zimbabwe of incorporating AIDS Education in the curricula of schools and colleges as a subject in its own right has undoubtly contributed to the widespread recognition of the importance of this subject by stakeholders at all levels of the education system. UNICEF with funding from the Royal Netherlands Embassy has been the key international agency on the programme. The crucial role of these preventative programmes on HIV/AIDS has been noted and appreciated. However, although significant input and progress has been made in the main components of the programme namely training, provision of teaching and learning materials and equipment, the conducted survey as already reported (and as also acknowledge in the evaluation reports on the programmes, for example, the November 1999 impact evaluation of HIV/AIDS Education in Tertiary Colleges and the 1998 evaluation of the three UNICEF – Zimbabwe AIDS Prevention Programmes including the Schools Programme), the UNICEF initiative has not yet fully addressed the needs of schools and colleges on the programme. This justifies intervention by the other players such as UNESCO to bring in additional resources and expertise to further support and strengthen, in this case, the colleges’ programme on HIV/AIDS. 

3.2 Target Groups and Beneficiaries

This is a pilot project initially targeting three teachers’ training colleges. The    project aims to create a snowball effect through which, at a later stage, the project activities will be replicated in other colleges; policy makers and NGOs will be motivated and stimulated to expand on this work benefiting from the experiences gained. The target groups and beneficiaries are:

· Participating lectures and student teachers, the main target group and direct primary beneficiaries of the project.

· The participating teachers’ training colleges at large and surrounding communities who are the secondary beneficiaries.

· School communities where students have their teaching practice and where they will ultimately teach when they graduate are the long-term beneficiaries.

· Relevant Ministry Education Officers and Principals and Vice Principals of participating colleges, a key target group for the project because success and sustainability of the project depends on them. They will be in a position to support and monitor project implementation.  

4.Objectives, Activities and Outputs

4.1 Objectives

The overall aim of the project is to support and strengthen the HIV/AIDS programme in Teachers’ Training Colleges in Zimbabwe. It aims to better equip lecturers and student teachers with comprehensive knowledge, skills, attitudes and methods to more effectively teach HIV/AIDS and also deal with their own life situations and behaviours to face the challenge of HIV/AIDS.



      The immediate objectives of the project are as follows:

· To equip lecturers and student teachers with more in depth and up to date facts on HIV/AIDS

· To strengthen lecturers and student teachers’ capacity and skills to teach HIV/AIDS and Life Skills

· To promote responsible low risk behaviour among lecturers and student teachers

· To support lecturers and student teachers to cope with HIV/AIDS personally and professionally

· To strengthen the supportive institutional structures and build local capacity to sustain the project.   

 The following modus operandi and specific activities will be carried out to meet the above objectives.


4.2 Activities

    4.2.1 Training
                

(a) For lecturers and student teachers

Aim: To organise and run college and inter-college seminars and training workshops on HIV/AIDS and Life Skills Education for lecturers and student teachers to enable them to gain more indepth and up to date knowledge on the subject.

	· Identifying training needs of the different target groups i.e. lecturers and student teachers.

· Developing training implementation modalities

· Planning training courses for the different target groups

· Running training workshops and seminars for the different target groups

· Sharing and documenting experiences

· Monitoring and evaluating the training process




 



(b) For Peer Educators

Aim: To support the training of more peer educators and work with them to conduct Anti – AIDS extra curricula activities at the colleges and within the community.

	· Developing modalities for training more peer educators for each participating college.

· Planning training courses for the peer educators.

· Running training workshops/seminars for the peer educators.

· Documenting experiences and monitoring activities of trained peer educators

· Monitoring and evaluating the peer education programme.





4.2.2. Information Provision

Aim: To enable lecturers and student teachers to access more current information on HIV/AIDS and Life Skills Education 

	Literature

· Assessing literature currently available in participating teachers’ training colleges.

· Finding out relevant literature in different organisations dealing with HIV/AIDS and working out modalities of availing them to participating colleges.

· Accessing relevant literature on the Internet and building resource files.(Reminder:  Literature should include testimonials from People Living with HIV/AIDS).

· Creating opportunities for college lecturers to access literature on Internet for themselves.





4.2.3 Materials and Equipment

Aim: To strengthen the material and equipment base of the programme.

	Audio visual teaching and learning materials

· Assessing audio-visual teaching and learning materials currently available in participating colleges.

· Finding out available relevant materials (e.g. audio tapes and video cassettes) on HIV/AIDS from other organisations and on the market.

· Building up audio and video- cassette libraries on HIV/AIDS for participating colleges. 

Equipment

· Assessing programme equipment base and prioritizing the needs

· Developing proposals to secure funding for additional equipment in order to establish HIV/AIDS resource centers at participating colleges.




4.2.4 Extra Curricular and Community based activities

Aim: To conduct ANTI – AIDS extra curricula activities at the colleges and within the community.

	· Working out modalities for increased participation in activities such as drama, anti-AIDS clubs and community outreach programmes.

· Organising annual drama competitions for participating colleges to be staged on AIDS day and for use for community outreach programmes.

· Producing an annual publication of poems/articles on HIV/AIDS written by student teachers in participating colleges.

· Organising trips and other activities to foster interaction with People Living with HIV/AIDS or AIDS orphans.





4.2.5 Advocacy and Programme support

Aim: To lobby for the strengthening of the supportive institutional structures for the HIV/AIDS programme and building of local capacity to sustain the project.

	· Organising meeting/s for Ministry policy makers and Principals of teachers’ training colleges and other supporting partners (e.g. UNICEF and the Royal Netherlands Embassy) to discuss ways of strengthening the institutional structures for the programme.

· Adoption of favourable actions and policies.

· Developing and applying monitoring mechanisms. 




4.3    Expected Outputs

 The following indicators will show the project’s outputs:

· Strengthened college based programme on HIV/AIDS

· Strengthened capacity of lecturers and student teachers in participating colleges to teach HIV/AIDS and Life Skills Education 

· Changed attitudes and teaching behaviours among lecturers and student teachers in participating colleges

· Increased availability of teaching and learning materials on HIV/AIDS and Life Skills Education in participating colleges; both audio visual teaching and learning materials and literature

· Increased opportunities for lecturers and student teachers in participating colleges to access current information on HIV/AIDS and Life Skills

· Increased number of student teacher peer educators in participating colleges

· Increased availability of equipment for use by lecturers and student teachers during HIV/AIDS lectures in participating colleges

· Increased opportunities for participation in HIV/AIDS college and inter college extra curricula activities and activities involving the community by lecturers and student teachers in participating colleges

· Increasing dialogue among the Ministry, colleges and relevant support agencies and NGOs resulting in actions and policies favourable for more effective implementation of the programme.      

                   5. Project Management Structures

This project seeks to support and strengthen the on going HIV/AIDS programme in three selected teachers’ training colleges and, as such, the project recognizes the already existing programme structures that have been put in place by the Ministry of Higher Education and the Teachers’ Training Colleges.

5.1 The project will therefore be housed by the Ministry of Higher Education and Technology as a way of ensuring its sustainability. Within the Ministry, the division in charge of Teacher Education and the Principals and Vice Principals of the participating colleges will overally be responsible for the management and implementation of the project. In this regard, in consultation with the UNESCO Coordinator for the Project, they will ensure effective management and implementation of the project by:

· Giving policy direction on project implementation

· Ensuring that project implementation complies with project objectives

· Monitoring and evaluating all project components

· Monitoring the appropriate utilization of financial and human resources

5.2 In its capacity as the executing agency for the project 

      UNESCO shall:

· Manage and execute funds for the project

· Provide or secure financial assistance for the project to meet costs for planned activities

· Together with the Ministry carry out formative, concurrent and summative evaluation of the project

· Provide technical assistance and expertise

5.3 A committee composed of UNESCO Project Staff; the relevant Education Officer for the National Commission for UNESCO  (NATCOM) and the AIDS Programme Lecturer Coordinators for the participating colleges will be responsible for implementing the activities of the project. Among other activities the committee will:

· Plan and organise project activities

· Facilitate and coordinate implementation of project activities in participating colleges

· Give reports on project progress including financial statements

· Prepare for the evaluation of the project at different phases of implementation.

6. Implementation Strategy

The activities will be carried out in three phases:

Phase One (…..Months) : Preparatory Phase

· Finalisation and adoption of project document

· Selection of participating colleges

· Advocacy meeting on ways of strengthening the programme

· Working out modalities of conducting the selected activities 

Phase Two (…..Months) : Implementation Phase

· Planning and organizing the selected activities   

· Conducting activities in phases

· Monitoring activities

· Writing proposals for equipment procurement

Phase Three (…..Months) : Evaluation Phase

· Evaluating activities

· Writing reports on the results of the piloting

· Decision making on way forward

  
    7 Sustainability

The decision to strengthen activities within an already existing programme rather than starting a new parallel programme would ensure sustainability as long as the programme continues to be offered. The activities of the project will be implemented through existing programme structures by the relevant Ministry Education Officers, College Principals, Vice Principals, lecturers, and student teachers on whom sustainability of the project depend.

The activities as outlined in this document will be funded form the UNESCO/Belgian Trust Fund but it is necessary for the Ministry and supporting agencies /NGOs to continuously mobilize resources to sustain project activities. Long term sustainability in terms of resources will only be possible with the creation of a specific budget for the programme by the Ministry or accessing of funds from the National AIDS Trust Fund hence the advocacy element in the project to institute favourable policies for the project.

Project sustainability will depend on a number of factors that include:

· Political support. Implementation and evaluation of HIV/AIDS programmes for the education sector in Zimbabwe and other regional countries have shown that in order to be effective there is need for political commitment. Political support creates the enabling environment for carrying out project activities.

· Continued mobilization of resources, both financial and material.

· Broad - based consultation and involvement of key stakeholders. The project should enlist the support and involvement of Ministry Policy Makers and Officers, Principals and Vice Principals of Colleges, lecturers and student teachers so as to ensure ownership of the project. These stakeholders should have the motivation and stimulation to expand on this work, benefiting from the experiences gained.   

· Training workshops and supporting teaching and learning materials for lecturers and student teachers to increase confidence, understanding of and enthusiasm for the project while reinforcing behaviour control and change. 

      9.  Annual Work plan and Budget    

Appendix 1

MINISTRY OF HIGHER EDUCATION

HIGHER EDUCATION EXAMINATIONS COUNCIL 1994

REGULATIONS AND SYLLABUS FOR THE GENERAL COURSE IN AIDS EDUCATION

PREAMBLE

This programme is intended for students in Teacher Education and Technical Colleges. It is designed to develop knowledge, skills and attitudes that promote low risk behaviour and communication skills on STDs/HIV/AIDS.

1. TITLE AND LEVEL

General course in AIDS Education

2. AIMS

The aim of the course is to:

2.1 provide accurate and comprehensive knowledge on STDs and HIV/AIDS issues

2.2 promote responsible behaviour

2.3 inculcate positive attitudes towards PWAs

2.4 provide appropriate information for Education Communication Skills on STDs and HIV/AIDS

3. OBJECTIVES

By the end of the course the student should be able to:

3.1    demonstrate an understanding of theories on nature and origin of HIV/AIDS

3.2    show an awareness of local, national global incidence of STDs and HIV/AIDS

3.3    acquire knowledge on modes of  transmission and prevention of STDs and   

   HIV/AIDS

3.4    identify and analyse factors that contribute to the spread of STDs and HIV/AIDS

3.5    show an understanding of the relationship between HIV/AIDS and STDs

3.6    demonstrate a positive attitude towards PWAs and ability to support and care for      

                       their needs

3.7    demonstrate an awareness of the psycho- social, legal, economic and political 

    effects of HIV/AIDS

3.8    demonstrate an attitude of responsibility towards one’s own health and that of   

          others

3.9       critically analyse the impact of HIV/AIDS on women and children

3.10 develop sensitivity to gender issues and human sexuality

3.11 develop a positive self image, survival skills and responsible sexual behaviour

3.12 practice skills in home/community based care and counseling

3.13 use participatory methods to teach and disseminate information on HIV/AIDS

3.14 design and conduct research on HIV/AIDS and related issues

3.15 design, implement and evaluate an HIV/AIDS/STDs programme

3.16 design and develop appropriate materials for STDs/HIV/AIDS education 

4. EXTERNAL CONSULTATION

This course has been designed after consultation with:

4.1 Ministry of Education and Culture

4.2 UNICEF

4.3 Ministry of Health

5. ENTRY REQUIREMENTS

All students who qualify for enrolment at Teacher Education and Technical Colleges.

6. COURSE DURATION

Minimum   1 term

Maximum   3 years

7. RESOURCES

Human Resources

Learners who have gone through the AIDS Education Programme   

Equipment

Colour Television, Video and Video Films, Overhead Projector

8. SUGGESTED TEXTBOOKS

1. AIDS Action Now, Information, Prevention and Support in Zimbabwe, Helen Jackson, 2nd Edition, 1992

2. Methods in Education, Ministry of Education and Culture with Assistance form UNICEF

3. AIDS Questions and Answers, 2nd Draft, National AIDS Coordination Programme, Ministry of Health and Child Welfare, 1993

9. MODE OF STUDY

Lecture, Group, Discussion, Peer Teaching, Role Play, Games, Projects, Debate, Devils’ Advocate, Case Studies, Brainstorming, Play Writing/Acting, drama/poetry/Song, Video/Film/Slides, Interviews, Demonstrations

Since the programme is ultimately aimed at attitudinal and behavioural change, it is strongly recommended that a participatory methodology be used as it is the most effective method of changing behaviours and attitudes.

       10. CONTENT

  10.1 Nature, Origin and Extent of HIV/AIDS


             10.1.1 Theories on nature and origins of the virus

                   10.1.2.  The virus and its characteristics

10.1.3 AIDS and AIDS related disease

10.1.4 Extent of the HIV/AIDS pandemic  


10.2 Transmission and Prevention of HIV/AIDS/STDs

10. 2. 1 Modes of  transmission

10. 2. 2  Sexual contact

10. 2. 3  Mother to Child

10. 2. 4  Blood contact

10. 2. 5  Misconceptions on modes of transmission 

10.2.  6  Cultural, social, economic, political, ethical and infrastructural factors 

                                contributing to the spread of HIV/AIDS/STDs




10.2.6.1 Relationship between HIV, AIDS and STDs

10.2.6.2 Human sexuality and gender issues

10.2.6.3 Prevention and awareness measures

10.2.6.4 Low risk behaviour

10.2.6.5 Survival skills

10.2.6.6 Decision making

10.2.6.7 Dealing with abuse

10.3 Effects of HIV/AIDS/STDs

10.3.1 Psychological, social, economic, political and legal effects on the individual, family, community and nation.

10.4 Management and Care

10.4.1 Needs of  PWAs and ways of assisting them

10.2.2 Counseling

10.2.3 Home - based and institutional care

   10.2.4 Support organisations and networking

   10.2.5 Living with AIDS  

10.5 Topical Issues

10.5.1 Women and AIDS

10.5.2 Children and AIDS

10.5.3 Orphans

10.5.4 AIDS and drugs and alcohol abuse

10.5.5 AIDS at the workplace

10.5.6 AIDS and Religion

10.6 Methodology

 10.6.1 Syllabus interpretation

 10.6.2 Scheming, planning and evaluation

 10.6.3 Participatory teaching and learning methods

 10.6.4 Material production for HIV/AIDS/STDs

10.7 Research

10.7.1 Research on HIV/AIDS and related issues

10.7.2 Major research findings on HIV/AIDS/STDs

10.7.3 Design and conduct studies on HIV/AIDS and related issues    

11. Assessment

11.1 100% coursework assessment

11.2 Each student will be required to produce a resource file
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