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�FOREWORD 

This report is set forth with the aim of improving the lives of children , young and old, the orphaned generation. It presents a record of Masiye Camp’s development and an analysis of its activities. UNAIDS and UNICEF recognize the potential of the Masiye concept to provide practical psycho-social support for children affected by AIDS on a large scale. Masiye Camp is featuring in an UNAIDS Best Practice publication (UNAIDS 2001) called “Investing in our future: on psycho-social support for children affected by AIDS”. The document can be downloaded under:



http://www.unaids.org/publications/documents/children/children/JC606-InvFuture-E.pdf



We hope the evaluation will be of benefit not only to Masiye Camp but also to other organizations seeking to provide psycho-social support to children affected by AIDS. 



We want to thank UNICEF (Zimbabwe), Oak Zimbabwe Foundation, SAWSO, PACT, Ded and many others who have supported us in the past. But a special thank goes to the over 3000 children who participated and youth who lead life skills camps for children affected by AIDS at Masiye Camp over the past 3 years. One person merits special mentioning. Thenjiwe Germann, through her quiet, tireless “behind the scene” activities not only named Masiye but made Masiye a reality. 



Although Masiye provides practical solutions for psycho-social support as a pioneer using experiential learning methodologies, it is recognized that there are many others in the field with good initiatives in support of children affected by AIDS. Especially the Humuliza Project (terre des hommes, Switzerland) in Tanzania with which Masiye Camp has forged a partnership to scale up the response. At the same time we need to acknowledge that these initiatives are often not identified and that there are specific gaps in the area of psycho-social support for children affected by AIDS.
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�EXECUTIVE SUMMARY



She listens when I speak to her as a parent, at least now she listens. She was obedient before, but not as much as after Masiye. There was a great difference - Widow, talking about her 18 year old daughter





An external evaluation of Masiye Camp was carried out in June 2001. The aims of the evaluation were to

 

document the development of the organization,

share lessons learned with the wider community of concerned individuals and organizations

make recommendations concerning the strengthening and future development of Masiye Camp.



AIDS is going to be around for several decades and is starting to reshape societies in hard hit countries. It is vital to consider the long-term impact of AIDS on the economic, social and psychological well-being of societies as well as on individuals.



The impact of parental death on children is complex and affects children’s psychological health and social energy. Increasing numbers of children are being traumatized by the experience of witnessing or having to nurse one or both parents through terminal illness, often in conditions of extreme poverty and neglect. With the likelihood that 30-35% of all children might be orphans in southern African by 2010, failure to support children to overcome trauma will have negative impacts on society and might cause de-functional societies, jeopardizing years of investment in national development (USAID, 2000). We therefore need to find psychosocial support mechanism which can be scaled up to mitigate the negative impact on AIDS on Children in Africa.



The use of experiential learning and adventure programming, as used by Masiye Camp with its life skills camps for children affected by AIDS, has grown quantitatively and qualitatively over the past twenty years to the point where it is now recognized as a powerful and effective medium for bringing growth and change into peoples lives (Kluckow 2001).



Masiye Camp is situated adjacent to the Matopos National Park, an area of extraordinary beautiful. The Camp consists of 4 dormitories accommodating 100 campers and 30 camp counselors / group leaders. Every year over 1400 children and youth affected by AIDS are participating at Masiye Camp in life skills camp aimed at facilitating a process of psychosocial support and rehabilitation. 





Organization description and programs



Description of camps



Effectiveness of camps



Recommendations: summary



Since it became operational in February 1998, Masiye Camp has made remarkable progress towards increasing awareness of the psycho-social needs of orphans and vulnerable children and providing services to address these needs. The program has pioneered approaches to meet the psycho-social support needs of children affected by AIDS. 



The Camp  

This combined with the provision of camps of high standard for many ex-participants left behind memories of an experience that were highly positive, what one respondent referred  to as “the magic of Masiye”.



The Masiye Teenage Parenting Course and Household Management was both enjoyable and helpful to all of the campers who filled in the questionnaire. The main areas of benefit, as seen by the campers, can be summarized as follows:

·	Learning of relevant information and life skills

·	Development of self-confidence and a feeling of self-efficacy

·	The gaining of comfort, encouragement and strength from sharing common experiences and problems with others

·	Development of social self-confidence and social skills

·	Provision of “time out” to relax and forget about unpleasant feelings and problems for a while

·	Discovery and development of hidden talents

·	Spiritual revival



�

1. THE PSYCHO-SOCIAL NEEDS OF CHILDREN AFFECTED BY AIDS



I accepted God. I accepted my lot in life. I used to do bad things. When I came back from Masiye, all this changed. Now I can handle other people - Ex-camp participant, female, 21



The AIDS pandemic is regarded as the “greatest social disaster in Africa since slavery” (International Conference on AIDS, Durban, 2000). The intense impact of AIDS on families and communities and the epidemic’s massive scale in sub-Saharan Africa are widely appreciated. But the duration of the epidemic, though less apparent, is just as important. AIDS is going to be around for several decades and is starting to reshape societies in hard hit countries. It is vital to consider the long-term impact of AIDS on the economic, social and psychological well-being of societies as well as on individuals. The future socio-economic effects of the epidemic on society have received a fair amount of attention. Projections of the numbers of children likely to become orphaned have been made. (Table 1 – Based on Children on the Brink and Susan Hunters Book on HIV/AIDS and Social Change using my own estimation without any guarantee of accuracy – maybe we can leave the graph out? As it is more popular journalism then social science.) By contrast, little consideration has been given to either the short- or long-term psychological consequences of the impact on children who have nursed and lost their parents under traumatic conditions to due to AIDS. Yet emotional intelligence, life skills and a healthy self-esteem are not only an integral part of personality development. They also form the foundation for the development of stable families, societies and nations. 



Table 1: Long term impact of AIDS on Children populations (simplified graph)
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The impact of parental death on children is complex and affects children’s psychological health and social energy. Increasing numbers of children are being traumatized by the experience of witnessing or having to nurse one or both parents through terminal illness, often in conditions of extreme poverty and neglect. Low self esteem, lack of hope for the future and frank depression characterize many orphans. These handicaps may stunt the development of children’s emotional intelligence and life skills acquisition, resulting in communication problems, deficiencies in negotiation skills and lack of confidence in decision-making. Unless attention is giving to the needs of orphaned children, their mental health may be further damaged through traumas arising from a dysfunctional childhood.
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The Long-Term Impact of Psycho-Social Trauma on Children and Society

It is difficult to make even general predictions of how the impact of AIDS on this generation of African children will affect the behavior of communities, societies and nations in the next generation. In sub-Saharan Africa, longitudinal studies to determine impact of AIDS on individual children are non-existent. Prior to the AIDS epidemic, the only studies relating to the impact of large orphan populations on society were from genocide or war-related experiences such as the Holocaust of the Second World War. This literature has limited application as genocide- and war-related impacts resulted from short term, forceful destructive events. 



The psycho-social impact of AIDS on societies differs in several important respects from war-related impact. For children who lose their parents as a result of war, the community reinforces the notion that the loss, however tragic, was for a greater cause (Apfel et al, 1995). By contrast, in sub-Saharan Africa, AIDS, is not usually ascribed as the cause of parental death despite the fact that the epidemic is recognized to be a major “enemy” in society (ref Who did this study? – I am not sure but it could have been written in a doc from Kurt Madörin). It is easier to cope with ill effects of impacts that are the result of external aggression than from an epidemic where the “enemy within” remains largely unrecognized. Secondly, the impact of war-related events are normally acute and time-limited. It is difficult to conceive of an end to the impact of AIDS on communities and societies. Even under the most optimistic scenarios, such as widespread availability of an effective vaccine by 2010, high rates of orphanhood will persist for at least half a century because of HIV infection’s long incubation period. Unlike war, the epidemic’s effects on families and communities are recurrent and cumulative. Psycho-social impacts on children are already being observed, at an early stage in the epidemic when only a small number of children have experienced the loss of two or more parents and guardians and when children’s psychological health is cushioned by the presence of relatively intact communities and extended families. The intensity and prevalence of psycho-social impact will increase as AIDS reduces the capacity of the extended family and community safety nets and at the same time the number of children suffering loss of multiple parents and guardians expands (Foster, 2000).    



Theories have been developed to describe the impact of chronic, recurrent and progressive trauma. Concepts such as sequential traumatization and continuous traumatic stress syndrome are helpful in describing and understanding the situations of children living with AIDS (Keilson; Straker). Traumatization even in mild form, in the absence of support, can lead to long term developmental impacts as children become adults (Figure 2). With the likelihood that 30-35% of all children might be orphans in southern African by 2010, failure to support children to overcome trauma will have negative impacts on society and might cause de-functional societies, jeopardizing years of investment in national development (Children on the Brink, 2000). (English being my third language I do mean dysfunctional – no new term)
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Figure 2:	Potential long term impact of continuous traumatic stress in children on society





We cannot afford to wait for results of long term impact studies on children; by the time we have results it will be too late to develop efficient interventions which avert the negative impact large scale orphanhood will have on societies in Africa. There is need to accelerate the development of psycho-social interventions and incorporate effective methodologies into OVC programs that are steadily burgeoning throughout sub-Saharan Africa. 



Theoretical Basis of Psycho-social Support Underlying Masiye Camp

Study of 85 orphans in Zimbabwe attending Masiye Camp or high schools in and around Bulawayo 

	

	Many subjects reported having experienced teasing and social isolation as a direct result of the loss of their parents. Nonetheless, most of them have at least one close friend with whom they can talk about personal things. However, the majority of subjects choose not to discuss the death of their parents with anyone, not even their closest friends.

		Almost all children reported having experienced increased levels of sadness and anxiety since the death of their parent/s. Many also reported higher degrees of anger. Guilt feelings were relatively uncommon. Almost all children chose to cope with difficult feelings by sitting quietly on their own or by distracting themselves with other activities. The sharing of feelings with others, either adults or children, was uncommon.

		A preliminary study of parental bereavement among young people in Zimbabwe, within the context of the AIDS epidemic, Gelman & Germann, 2001 (draft)



Masiye Camp in Matabeleland, Zimbabwe, has been working for several years with children affected by AIDS, with special emphasis on the provision of psycho-social support. Extensive observation of thousands of orphans leads to the inescapable conclusion that parental death, especially double parental death, as is often the case with AIDS, is a high risk factor causing psychological distress and affecting the long term development of children. Many children attending camps show psychosomatic disturbances, disturbed social behavior, hopelessness, depression and low levels of life skills and self-esteem. 







Masiye Camp has pioneered the development of a set of relatively unsophisticated, low cost, culturally appropriate interventions to provide psycho-social support which may easily be adapted and implemented by other groups. Masiye Camp’s activities  rely on trained but non-expert facilitators. Supported grief processes are important and positive as feelings and emotions can be expressed in a healthy liberating way. Interventions are particularly directed to:



Restore and strengthen self-esteem

Allow and support grief processes and overcome mild trauma

Enable development of goal setting-, decision making- and negotiation skills

Empower a healthy sense of responsibility for children’s live

(Re-) instill values and hope for a future



Through the program, encouraging results to improve the resilience and coping capacity of children have been achieved. In the words of the children from Bindura “Orphanhood can be cured”: the psychological and social consequences of orphanhood can be addressed and solved.





I just cut that box, it was based on a translation I did based on a very draft brain storming I did with Dr. Madörin when I was in Tanzania recently. Not essential for this document here.



Though a key element in psycho-social support, camps for children affected by AIDS which provide a therapeutic respite only provide partial amelioration. There is also need to promote an environment which is more conducive to supporting traumatized children in their day-day lives. Many children who have lost one or both parents are living in adverse situations where poverty, discrimination and abuse continue to impact upon their psycho-social development. Children may respond to their grief with depression, low self  esteem and anger. If these feelings are not understood by important others in their homes and schools, children may withdraw, become resigned and isolate themselves. Children exhibiting anti-social behavior may be punished leading to increased withdrawal and isolation. 



It is therefore important to provide psycho-social support so that the progression from internalized or externalized feelings into pathological and anti-social behaviors is reversed. Failure to do this will result in a “second generation” of problems such as alcohol and drug abuse, violent behavior, severe depression, suicidal behavior, teenage pregnancies, child prostitution and HIV infection. Such problems would require sophisticated professional therapeutic interventions that are often unavailable and expensive. Peers, relatives, caregivers, neighbors, teachers and child-care professionals are in a situation to identify traumatized children and provide informal, preventive psycho-social support. As a result, discrimination may be reduced and children affected by AIDS become integrated into their communities. Masiye Camp is working with these groups, helping them to create environments which are conducive to the needs of affected children.









�2. HISTORY OF MASIYE CAMP



When I met Masiye, I felt I met my mother - Specialist Teacher for Mentally Handicapped





The concept of Masiye Camp evolved in 1994 in response by the Salvation Army to the increasing challenge of children affected by AIDS. Salvation Army by that time was running a few community based orphan care programs. Jabulani Siwela and Stefan Germann, based at the Salvation Army Tshelanyemba Hospital supervised , a home care program which provided support to children affected by AIDS. They noted that most OVC programs in Zimbabwe, including their own, focused on material support, monitoring and school fees. They became concerned that the vital area of psycho-social impact and support was not being adequately addressed. During 1994, the Masiye concept came into being, a place of learning and facilitation of practically applied psycho-social support through life skills camps based on experiential learning methodologies. 



The vision to set up the Camp in the Matopos Hills was operationalized through a consultative process with the community where Masiye now is located. In 1995, the Salvation Army was granted permission by the local community and the District council to establish a life skill training camp in the Vulindlela Ward of Matobo District. As there was need to have a reliable water source, the Salvation Army secured funding from the provincial government of the city of Basel in Switzerland to build a dam. In 1995 the dam was finished and the “Give a Dam Campaign” in Zimbabwe was launched on the shore of Masiye Dam.



Planning and fundraising took place during 1995-1997 when design of the Camp was completed. Architectural planning was provided by professional volunteers who were Salvation Army well-wishers. Construction of the facilities started on February 1st 1998, a rainy day. But in this part of the world rain signifies God’s blessing. Construction was carried out by local builders from the surrounding community in the spirit of true community participation. 



The first life skills camp with 45 children started in May 1998 in a tented camp. By that time only the water pump was operational to supply the needed drinking water. From this point on, activities for infrastructure development were intensified. The following buildings were added and completed by end of 1998: 2 dormitories, toilet and shower block, 2 staff houses, meeting hall, generator house, main kitchen and volunteer quarters. Less visible but crucial was the investment into people through various training in the field of child counseling, experiential learning and life skills camp leadership. More than 60 youth were trained in the first year through different training courses. Key youth volunteers were recruited as Masiye staff members. By end of 1998, there was 8 staff members employed at Masiye.



Through 1999, camp activities increased and over 450 participated in 10 Orphan life skills camps with duration of 10 days each. During that year we started as well training courses for OVC program staff in the area of psychosocial support for children. On the 18th August 1999, Masiye Camp was officially opened. The night before the official opening, employees from the Zimbabwe Electricity Supply Authority (ZESA) had a sleepless night, completing the 16 km electric line construction connecting Masiye to the electric grid. For the opening celebrations, the tourist cottages and restaurant were completed too. Tourism is intended to facilitate long-term sustainability of Masiye Camp, through tourism revenue. During December advocacy on the issue of psychosocial support for children was intensified. Meetings with UNAIDS (David Miller, Sandra Anderson) and Masiye Staff, resulted in a project to commission a best practice publication on psychosocial support for children affected by AIDS in Zimbabwe and Tanzania.

Available now under:



http://www.unaids.org/publications/documents/children/children/JC606-InvFuture-E.pdf



The new millennium brought a rapid programmatic growth at Masiye Camp. In 2000, a number of new staff members; Child Psychologist, Camp Leader, Business Manager, Catering Manager. The transfer of lessons learnt in the filed of psychosocial support for children affected by AIDS to other OVC programs was intensified. In August, Humuliza and Masiye Camp program staff facilitated the first regional training in psychosocial support. Participants from Zambia, South Africa, Zimbabwe and Tanzania participated. This first regional gathering of key OVC staff interested in psychosocial support issues resulted in the formulation of draft strategies for a regional scale up response in that field. A partnership with Humuliza was forged with the aim to facilitate a SADC wide scale up response of grassroots psychosocial support initiatives for children affected by AIDS. During that time, a UNAIDS commissioned journalist (Susan Fox) participated full time in a OVC life skills camp for the Best Practice publication. She was supported by Gisele Wulfsohn, a professional photographer with year of experience in the field of HIV/AIDS and visual communication. In 2000, the number of participating children per camp was increase from 40 to 100. This was made possible through the increased number of trained youth as camp counselors and better facilities. By end of 2000, we were able to train per year over 1100 children affected by AIDS in short 10 day courses. UNICEF supported the initiative to train NGO key staff working with children in all 10 provinces in Zimbabwe in the area of psychosocial support program management. Over 150 key staff were trained by Masiye Camp in Zimbabwe that year.



In 2001, with the support from Hope HIV, a regional training and resource center was constructed. Transferring lessons learnt to other programs in Zimbabwe and the region was intensified. Other key OVC programs in Zimbabwe were supported by Masiye to start up their own orphans life skills camp activities using existing infrastructures such as boarding schools, rest camps in National Parks, Farm barns etc. The regional training program had participants from Nigeria, Namibia, South Africa, Zambia and Tanzania. The training was restructured to make it possible for trainees to participate after the intensive psychosocial support training course to be attached as assistant group leaders to life skills camp working directly with children. This practical application made the training more meaningful. During the year a number of Masiye Kids Clubs were launched by YOCIC (Youth for a Child in Christ) with the support of Masiye Camp. These are support clubs for referral of children after the life skills camps at Masiye and crucial to enhance a continuum of care.



A significant event took place at the level of Masiye Camp management. Stefan Germann, founding director of Masiye Camp handed over to Ezekiel Mafusire. Stefan is now working as non-executive program advisor for Masiye Camp. For August 2001, the first think tank on psychosocial support for children affected by AIDS is taking place at Masiye Camp. Bringing together experts and practitioners in the field of OVC to jointly plan and strategize for a regional scale up program for psychosocial support for children. On the 23rd August the grassroots launch of the UNAIDS Best Practice Publication: Investing in our future; Psychosocial support for children affected by AIDS in Tanzania and Zimbabwe is taking place. Towards the end of 2001, the Media for Development Video Production on psychosocial support for children, jointly produced with Masiye Camp and supported by UNICEF will be available.



�

3. METHODOLOGY



I learnt to pray and sing at Masiye - Sisa, 13

Objectives of Evaluation

The aims of the evaluation were initially developed by the Program Advisor and Director of Masiye Camp and were modified by the evaluators through consultation. These included::



To document the past experience, current activities and future plans of Masiye Camp



To assess the effectiveness, relevance and impact of activities conducted to date and make recommendations about future strategies



To assess the organizational development of Masiye Camp in areas of governance, staffing, external relations, funding and administration and make recommendations



In view of the widespread interest in Masiye Camp’s programs amongst the broader community of individuals and organizations concerned about the impact of AIDS on children, the evaluation sought to document the first three years of Masiye Camp’s development. Consequently, the report includes both an evaluation of Masiye Camp and a review of the psycho-social impact of AIDS on children and philosophies underlying the development of support activities.  



Evaluators

The lead evaluator was Dr Foster, assisted by Major Jwili. A third external evaluator from UNICEF, Zimbabwe, was unable to participate at the last moment because of other commitments. Dr Foster is a pediatrician in Mutare, Zimbabwe and served as Family AIDS Caring Trust’s Director from 1987-2000; he has been involved in three previous evaluations of FACT’s Families, Orphans and Children Under Stress Program and has carried out research, assessments and written extensively on the subject of orphans and vulnerable children.  

Major Jwili is the HIV/AIDS Coordinator for Salvation Army in South Africa and has spearheaded the transformation of a Salvation Army children’s home in Soweto, S Africa to enable it to develop a community-based orphan support program.



Document and Literature review

Documents relating to Masiye Camp activities and organization were reviewed. A literature review was conducted during the course of the evaluation to provide academic underpinning to issues concerning the psycho-social support of orphans and vulnerable children. Literature on the subject is included in an annotated bibliography in appendix 3. 



Evaluation Instruments

The evaluators developed interview schedules for each of the different target groups (staff, stakeholders, past participants). These were used during semi-structured interviews and focus group discussions. Additional questions were included at the discretion of the evaluators. A timeline exercise and SWOT analysis were conducted with Masiye Camp staff.



Interviews and Focus Group Discussions

Key informant interviews and focus group discussions were held with 46 youth and children (ex-camp participants, Camp Counsellors, Kids Club Supervisors) and 50 adults (staff, government, NGO, CBO and community partners, puppetry group members, guardians/parents and church leaders). A schedule of interviews and discussions is shown in Appendix 1.



Schedule and Timing of Evaluation

The evaluation took place between June 12 - 15 2001. This coincided with a training course for Camp Counsellors, Kids Club Supervisors and the puppetry group. Some interviews were conducted with NGO stakeholders outside these dates.



Limitations

Masiye Camp has grown rapidly since its establishment and has established many programs and activities. The Evaluation was carried out during a period when the organization was expanding and in a year in which the schedule of activities was full. The Evaluation was designed to help the organization to determine broad directions for the future, as a participatory capacity assessment tool rather than as a fault-finding exercise. 



The Evaluation was not designed to examine in detail the soundness of the methodologies employed by Masiye Camp. Nor was it meant to be a comprehensive assessment of Masiye Camp’s organizational capacity or management capabilities. The Evaluation did not seek to measure the effectiveness of the impact of Masiye Camp programs on beneficiaries. Instead, the Evaluation was designed to provide an external perspective on the overall functioning of Masiye Camp. The lack of in-depth analysis of several important areas, the short duration of the Evaluation, and its limited scope of work need to be considered in reading this report.



Development and Approval of Report

Chapters 1, 2 and 4-7 outlining background, history of Masiye Camp, its organization and activities were drafted by Stefan Germann and Ezekiel Mafusire. The evaluators extensively edited these chapters, compiled a draft report which was submitted to the Masiye Camp Executive for comments and produced the final version. The evaluators are responsible for the final form and content of the report.

�4. ORGANIZATION OF MASIYE CAMP 



I started crying when I remembered my late parents. I was told not to keep on thinking about it. I just thank God - Ex camp participant, girl, 13

It helped to talk about our families - Martin, 15



Mission Statement

Masiye Camp is a Christian development organization that facilitates and provides psycho-social support to orphans/vulnerable children and youth in sub-Saharan Africa through coping capacity building and life skills training



Organizational Structure

Masiye Camp is part of the Salvation Army Zimbabwe Territory, registered as a Welfare Organisation W.O. 9/67. Masiye Camp management is reporting directly to the Development Service Secretary at Territorial Headquarter in Harare. Headquarter staff conducts annual internal audits and program reviews. Salvation Army has been working in Zimbabwe for over 100 years in the field of social development, poverty alleviated and church ministry

Infrastructure Development

Masiye Camp is situated on the border of Matopos National Park in an area of outstanding beauty. The organization has developed an 30 acre site which includes a dam, 15 accommodation buildings, 18 other buildings and equipment for outward bound-type activities. In order to develop the site, the Camp sourced funding to extend the electricity supply line and telephone 15km away at Maleme Dam National Park.



The provisions of electricity, telephones and tourism in the area have benefited the surrounding community.     

Organogram
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�5. CURRENT ACTIVITIES OF MASIYE CAMP



They taught us not to be aggressive and not to stare because we were in need - Martin, 15





Learning Life Skills through Adventure 

Children learn through playing, as it fosters social growth, skills development and provides them with relief from stress thereby enabling them to cope. However, owing to their responsibilities and pressures at home, orphans do not have time to play. The Masiye Camp in Zimbabwe is an example of life skills education through play and adventure-based learning for orphans.



The Salvation Army’s Masiye Camp started in 1998. It offers a 10-day camp for orphans in the Bulawayo area. The idea of the camp is based on the principles of Outward Bound, which encourage trust and team building through adventure learning. This method of giving life skills through bush camps is an old African tradition still practiced in some societies and has been revitalized to address this new stress on the community. For many children, the camp is their first opportunity to relax and express themselves to someone who listens. Camps that focus on orphans and children living with ill parents are held during school holidays in May, August and December. Teenage parenting courses that focus on child-headed households and children living with ill parents are held in between. The children who attend the camp are identified by other organizations. The counselors are volunteers, and most are orphans themselves, which enables the children to identify and leads to the development of more appropriate personal solutions. Recreational activities, such as abseiling, canoeing and hiking, are used to strengthen the children’s interpersonal skills. The theory behind these adventure activities is that they represent life: they look almost impossible, they challenge the mind and body, but once the children overcome their fears they can conquer the obstacle and face the challenge feeling confident and strong.

�















An example of a dramatic transformation in behaviour was a slender young boy named Crosby who, like most children, came to the camp very quiet and sad. When it was time for abseiling, the instructor took the children to the top of a large boulder, gave them directions and then asked who wanted to start. The group looked at how far away the ground was, then looked nervously at each other. Almost immediately, Crosby’s hand was in the air to volunteer. The instructor quickly put the harness around his little body. His face tensed up as he took a breath and leaned back into the air until the rope tightened from above. Although starting out was difficult, he caught on quickly and climbed down without a problem. The moment he reached the bottom, he unhooked himself and sprinted around the corner to climb back up again. When he reached the rest of the group, a smile had spread over his entire face and he told them, “That’s as easy as eating sadza!” (a local staple food). From that point on, his whole demeanour changed. He was friendly with the other boys and girls, and always volunteered a joke or a story for the group. It was as if trusting the instructor suddenly allowed him to trust others enough to share of himself. One afternoon, a group of 100 children went on a 30-kilometre hike in what was meant to be a lesson in endurance. They climbed two large hills and finally reached the resting point where they waited for lunch to be delivered. After waiting for two hours, the group leaders decided that something had happened to the transport of the food and the group walked three hours back to camp without food or water. Surprisingly enough, not one child complained. At the camp meeting that night, the leaders asked the children what they had learned that day, and the children said they had learned the importance of patience and cooperation. Because they had approached the situation together, they could conquer it.



Each activity offered by Masiye Camp is facilitated and through debriefing afterwards the children are able to understand the themes that the activity addressed. Aerobics and running emphasizes fitness and discipline. Traditional dancing and drama in which each group is required to learn the steps and then perform at the nightly meeting promotes self-confidence in their ability in front of a group. Building a raft out of logs, ropes and barrels, inspires problem-solving skills. Craft making, such as bracelet making, provides the children with a skill they can take home with them. Sessions on such topics as HIV/AIDS prevention and care, hygiene and alcohol and drug abuse are also integrated into the program.



The Salvation Army is a Christian organization so the camp emphasizes spirituality. Through singing and praying, camp leaders share with the children the belief that they are never alone because God will always listen to them and love them. For many children this will become a defense mechanism against loneliness during tough times. It is interesting to note that when children cited what they remembered most about the camp, many children said it was the spiritual aspect. Other children said the group leaders were their favourite part of the camp. These young adults created a fun and energetic environment that the children responded to. They took an interest in the campers, something that most of them had been missing at home. Because many of the leaders are orphans themselves, they can give advice and the children feel a sense of camaraderie with them. The leaders helped them in the activities as well as with their personal problems.



Nothing is actually achieved if the seed of independence and empowerment is planted but is left without regular nurturing. If children are counseled but return home and nothing has changed; if their families still mistreat them and other children still taunt them, the support will have achieved little. In order for a child to ‘stay’ empowered, the environment must be conducive to the child’s growth and independence. Situations are often identified at camp or during counseling sessions that require follow-up. Youth for a Child in Christ (YOCIC) is an example of one organization that works with the Masiye Camp to provide ongoing support for children in their own communities. YOCIC is a youth initiative in support of children affected by AIDS and orphans in particular in urban high-density communities.



The organization started as an offspring of Hope for a Child in Christ (HOCIC), an interdenominational umbrella organization based in southern Zimbabwe working in support of programs for children affected by AIDS. Seventeen different denominations are represented, with more than 45 local support programs. YOCIC was started and is entirely managed and run by youth for youth. It provides all the youth volunteers for Masiye Camp as camp leaders and gives teenage orphans a platform to be actively involved in care and support of peers in the community. It was started in 1998 and has already over 250 members and is rapidly expanding. Over 1650 orphans are supported by YOCIC through various support clubs. Orphans are referred to these counseling groups by support organizations in the area. These clubs offer activities, similar to those at the Masiye Camp, that encourage the children to build life skills and teamwork. (Copied from UNAIDS BP document: Investing in our future, 2001)



OVC Life Skills Camps



Based on experiential learning methods, camps are run for children affected by AIDS for ages 6-11 and 12-15 year olds in different groups. Key aspect of the course is the facilitation of a positive grief and bereavement processes based on building relationships and trust with camp counselors and targeted outdoor activities and games. The course include as well HIV/AIDS education on prevention and care, first aid, nutrition and short practical sessions in arts & crafts. With the revised camp program, it is possible to run 8 such camps per year with over 820 children participating per year.

Content of Teenage Parenting and Household Management Courses



Increasing numbers of Child Headed Household and many more teenagers potentially facing such situations challenged Masiye Camp to design a training course targeting such youth to increase their coping capacity to manage a household and provide parenting for younger siblings. 3 such camps are held per year with over 230 youth participating per year.



Key aspects of the Course include: 

·	MORNING TALKS – frontal lectures presented to the whole group together (about 40 youngsters) on the following topics: Drugs and alcohol; Loss and bereavement; Household management; Safe sexual practices and AIDS; Food and nutrition; Child abuse; First Aid.

·	PHYSICALLY CHALLENGING ACTIVITIES – abseiling, canoeing, hiking and ziplining.

·	CAMPWIDE ACTIVITIES – fun and games run for the whole camp in the afternoons, eg scavenger hunt, staff hunt, tug-of-war; and EVENING ACTIVITIES – entertainment programmes including marimba music, traditional dance, skits and a bonfire.

·	MEETING OTHER YOUNG PEOPLE WHO HAVE LOST PARENTS – having the informal opportunity to get to know other young people  who share some similar life experiences.

·	SHARING ABOUT ONE’S LOSS WITH A GROUP – sharing about the loss of one’s parent/s within the more formal framework of a structured group discussion, facilitated by one of the leaders.

·	PERSONAL INTERVIEW – a one-on-one interview with a psychologist, covering   

      many of the different aspects of the experience of losing one’s parent/s. (The interviews 

      were carried out for the purpose of research, but it was anticipated that they might also

      have a therapeutic effect).

The most popular talks seem to have been those on “Drugs & Alcohol” and “HIV & AIDS”. The sessions on child abuse and household budget/business management also received special mention.



Regional Psychosocial Support Program Management



Part of Masiye Camp’s mission is to transfer lessons learnt to influence the scaling up of psychosocial support responses. Starting in 2001, every year 3 regional psychosocial support program management training for NGO key staff is held at Masiye Camp. The key aspects of the course are basics in psychosocial support for children affected by AIDS, experiential outdoor learning methods, child counseling, grief & bereavement processes in children etc. Participants are send from NGOs, government etc. from across Africa.





Youth HIV/AIDS Life Skills Program



Masiye Camp provides project management for an AusAID supported HIV/AIDS program with the Salvation Army in Zimbabwe. Special focus in this program is on youth. Masiye Camp in that program is mainly a sub-grant manager and monitors implementation of various community based HIV/AIDS youth initiatives. These include grants to groups of people living with HIV/AIDS, Home Based Care groups, some Hospital based HIV/AIDS programs and HIV/AIDS outreach education using puppetry theatre and a Football team playing in Division Four doing HIV/AIDS education.



Masiye Kids Clubs



To ensure continuum of care for children who participated in life skills camps at Masiye Camp, psychosocial support clubs were established. Masiye Camp facilitates and trains Youth for a Child in Christ (YOCIC) and offspring of HOCIC to start and run Masiye Kids Club. Up to date 15 such clubs are established in urban Bulawayo and 4 in rural areas. Children are referred to these clubs after camp for follow up support and continuous opportunity for group therapy.



Media Advocacy Days



Recognizing the importance of the media as a community development tool, Masiye Camp organizes once per year a media advocacy day for 30 journalist and media professionals. This is part of Masiye Camp’s advocacy strategy to increase the public level of recognition of the need to provide community based psychosocial support to children affected by AIDS.



Video Production on Psychosocial support for children affected by AIDS



Masiye Camp with the support from UNICEF (Zimbabwe) has contracted Media For Development Trust to produce a 35 minute Advocacy / Training Video on psychosocial support for children affected by AIDS based on the Masiye Camp concept. This Video will be available for distribution by October 2001. Copies can be purchased at the Media For Development Trust offices at Milton Park in Harare or send an email to:



info@masiye.com



with your order and we will send a copy. It is planned that this Video will be dubbed into French and possibly Kiswahili.



Girls Secondary Education Support Program



The fact that girls will drop out first from Secondary education once a family is affected by AIDS urged Masiye Camp to set up a girls secondary education support programs. 15 participating secondary schools receive development grants and provide free scholarships for girls affected by AIDS who had dropped out of school. With that program around 260 girl children are presently supported. Glückkette, a Swiss based Media solidarity group, funds the program.





Operational Research



Pioneering in the field of psychosocial support for children affected by AIDS it is imperative for Masiye Camp to be engaged in operational research to assess the impact of support interventions. Presently Masiye is engaged in two research studies, one as an impact assessment of Masiye Camp looking into parental bereavement in youth in Zimbabwe the other looking at HIV/AIDS and social change: Child Headed Households in urban Bulawayo. A clinical psychologist will start end of December on a full time basis as a operational researcher. 7 youth volunteers have been trained to conduct field data collection on an ongoing basis. A link has been established to work closer with the University of Zimbabwe (Department of Psychology) in the area of operational research.



Vocational Training Center



Since Masiye Camp is situated in a rural community with few training opportunities for school leaving youth a vocational training center was established at Masiye too. The center is registered with the Ministry of Higher Education and can offer courses in Food processing, Arts & craft, Commerce and Computer studies. In 2001 a pilot was made to have students boarding to offer places for orphans from other provinces. This seems to be problematic as the boarding facilities are not adequate and it was decided to discontinue the provision of boarding facilities.



Hospitality & Safari Operation



The need for psychosocial support for children affected by AIDS has at least a time span of 30-50 years. From the inception of Masiye Camp, an income-generating program was established in the form of a Hospitality and Safari Operation. The strategic choice to locate Masiye Camp at the boarder of the awesome Matopos National Park was taken to venture into that business. Unfortunately the present adverse social-political situation has negatively affected the revenue from this operation. However, this is a long term investment and it is expected that in 4 years the revenues will reach a level to fund Masiye Camps head costs for all its operations. Realizing that our strength is on child development and psychosocial support training we engaged in negotiations with a large hospitality chain operating in southern Africa to take over the operation on a hire basis. This will assist Masiye Camp to be more focused and reduce the large number of junior staff for this operation.



�6. PLANNED FUTURE ACTIVITIES OF MASIYE CAMP 



I want to go back and help and become a leader at Masiye - Sisa, 13

They tell us how to avoid getting AIDS - Martin, 15





Training Schedule for 2001



During 2001, Masiye Camp planned to hold the following camps:





Type of Camp�Nr of participants�Nr of camps in year��Teenage parenting�200�3��Children 12-16 years�500�5��Children 6-11 years�400�4��Support 10 outreach camps�1000�10��Contract camp counselors training�30�1��PSS training for Social Workers�120�1��Masiye Kids Club Leadership Training�60�2��Regional PSS Management Training�45�3��Marriage Officer Counseling Training�40�1��PSS training for student teachers�80�1��PSS training for MOE teachers�30�1��

For more detailed and updated training schedules please visit www.masiye.com





Regional Scale up Program



The Salvation Army Regional Team represented by Masiye Camp has forged a partnership with terre des hommes, Switzerland represented by Humuliza Project and PACT to be lead agencies in a regional scale up program in Eastern & Southern Africa. The Swiss Development Co-operation as part of a SADC regional initiative and Novartis Foundation for Sustainable Growth have engaged in a process to support this regional scale up program involving eventually more than 40 NGO’s, key academic and government institutions in the SADC region. The implementation of this program will start in March 2002. Masiye Camp Program Advisor will manage the secretariat which will be based in Bulawayo. 







Masiye Camp is organizing the first Think Tank on psychosocial support for children affected by AIDS in Africa. This is the first initiative of the regional scale up initiative. This event is taking place in August 2001 at Masiye Camp and gathers key field program staff and policymakers to work on scale up strategies for psychosocial support for CABA. A pre-think tank electronic discussion forum was launched. This discussion forum will serve in the future as a networking platform for interest parties in the field of psychosocial support for children affected by AIDS. To join the forum, please send an email to:



Join-pss-caba@hst.or.za



This forum will be moved end of 2001 onto the web page of www.pssafri.net



For those who would like to join the forum after the 31st December 2001 should send an email to:



Join-pss-caba@pssafri.net









�7. ASSESSMENT OF MASIYE CAMP ORGANIZATION



Masiye has been a great help to us in our area. Our children have learnt how to build houses properly because they built the camp and thatched the roofs. Children are learning arts and crafts skills. Others have learnt to swim. Masiye has helped with equipment and balls so that children can play and keep busy. We now have a telephone thanks to Masiye . And there are support groups for orphans - Mr Moyo, Local Councilor 



Interviews and focus group discussions were held with a broad cross section of staff, volunteers, stakeholders and beneficiaries. As might be expected, the views expressed were diverse and sometimes conflicting. The evaluators sought to make recommendations about the future development of Masiye Camp, based upon documented evidence of the organization and its activities, the perceptions of respondents and the evaluators’ own understandings of service provision, psycho-social support, organizational development and strategic considerations in relation to children affected by AIDS.



Focus Group Discussion with Staff

A list of interviews and discussions is included in Appendix 1. Details of the focus group held with 21 staff members are included below. This discussion included the program director, four department heads and 16 permanent or casual staff (5 housekeeping, 3 catering, 3 security, 3 maintenance staff, an accounts clerk and a driver). Findings from other interviews and discussions are incorporated in the remainder of chapters 7 and 8.



Masiye Camp Development Timeline

An initial exercise sought to capture highlights in the growth of Masiye Camp through an activity involving the construction of an organizational time line. Three groups wrote highlights on postcards which were then attached to a timeline on a wall. The following highlights were captured:



1998:		Tents used for first camps to house children and staff

Buildings started going up

		Water pumps established

		First staff employed

1999:		Generator

		Official opening

		First regional workshop

		Trade fair exhibition

		First staff retreat

		Electricity lines connected

		Camp equipment (canoes, robes, zipline etc)

		Container with donated equipment

		Purchase of Land Cruiser

		Opening of Vocational Training Course and Victoria Falls trip with students

		Increase of campers from 40 to 100

2000		Purchase of 30-seater bus

		Church building construction started

		Bunk beds for dormitories

		Provincial psycho-social outreach

		Camp equipment (fire extinguishers, ropes courses)

2001		Provincial life skills camps

		Masiye Kids Clubs

		Regional Center construction

		First external students from other provinces

		Registration of Masiye Football Club with Zimbabwe Football Association

		Voluntary Camp Counselors receive allowances

		Telephone and website (www.masiye.com)



It was recognized that several activities, which were not recorded such as planning had begun prior to 1998. It was also noted that it was easier to recognize infrastructure and activities and overlook equally important organizational and administrative “highlights”.  



SWOT Analysis of Masiye Camp

A ‘SWOT’ analysis was conducted  which is shown in the table below. The discussion of some of the measures suggested to remedy identified weaknesses are incorporated in chapters 7 & 8.





STRENGTHS�WEAKNESSES��A unique program

Learning provided for children free of charge

Recreation facilities

Christian environment makes it easy to work in

Job opportunities

Psycho-social support to children and professionals

Non-aligned politically and religiously

Good inter-ethnic and racial relationships

Mutual understanding between Camp and community

Many camps held and children attend

Expansion of activities into community

Life skills provided for teenagers

Telephone access provided for community

Youth participation in Camp activities

HIV/AIDS summit a success�Difficulty in budgeting has led to financial problems

Loss of focus of why we are here because of money

Staff work under pressure

Some communities do not understand Masiye Camp

No Workers’ Committee or disciplinary committee��OPPORTUNITIES�THREATS��Ndebele culture and family roots

Christian basis of partner programs

People see the need to provide support to orphans�Lack of nearby clinic

Lack of reliable transport

Inflation

Poor roads

Political situation and war veterans��

Human Resources

Masiye Camp relies upon a highly motivated and dedicated core of staff and volunteers. Most staff members at Masiye Camp started off as youth volunteers. Many staff are young and lack professional qualifications. Masiye Camp has sought to develop the skills of its volunteers and staff and promote those with ability to more senior posts within the organization. These approaches are common in newly established pioneering religious organizations where motivation and potential in the initial stages count for more than professional qualifications. It is easier to upgrade the skills of a motivated but unqualified person than to increase the motivation of a qualified yet unmotivated member of staff.    



Masiye Camp has taken steps to upgrade the skills of its existing staff. Five staff are currently studying towards a youth in development worker diploma at Zimbabwe Open University. Two staff are studying with UNISA, one for a doctoral research program (Dlitt & Phil) in Development Administration, the other a Bachelor’s degree in Community Development. Two staff are enrolled in management courses with the Cambridge Tutorial College.  No bonding system currently operates as it is believed by management that placing financial disincentives in the way of people wishing to leave Masiye Camp is detrimental to the organization’s functioning.



Masiye Camp has also hired professionals to provide the organization with resources necessary to develop its programs. Some concerns were expressed during the evaluation concerning outside appointments. There was fear that new appointments might not be compatible with the existing organizational ethos and values of Masiye Camp. In one discussion, it was felt that staff might lose sight of their objectives because of a concern for financial gain. It might be expected that unqualified staff within Masiye Camp have a bias towards internal appointments, staff development and promotion. Professionalism within Masiye Camp is likely to increase in the future as the organization seeks to increase its impact.



The number of staff employed by Masiye Camp has increased rapidly. It was observed that differences existed concerning the motivation of, on the one hand, staff involved in carrying out psycho-social support activities and on the other, staff engaged in more menial activities such as housekeeping, security and catering. Many of the latter were recruited from the surrounding community and appeared to have limited understanding of the goals and objectives of Masiye Camp. By contrast, many staff involved in program implementation were past participants on camps who had excelled and were offered positions within Masiye Camp. High degrees of motivation were also noted amongst volunteers, some of whom received allowances from Masiye Camp on a contractual basis. 



This perception of the evaluators concerning junior staff was based more on lack of responsiveness to discussions about Masiye Camp than on specific negative comments by them. It was unclear from the evaluation whether this limited understanding was associated with poor motivation and whether it was having any effect on the delivery of services. Poor motivation of junior staff might have been caused by the hiatus in salary payments that staff experienced in late 2000 - early 2001, according to one staff member. It seems likely that junior staff in particular failed to appreciate the financial crisis facing Masiye Camp at that time. 



One discussion currently underway in the organization concerns the possible benefits of sub-contracting non-core services to external businesses. Thus, a tourism and catering company might take over the running of the housekeeping, security, maintenance and catering services

and become responsible for bookings and publicity. This would have several advantages to Masiye Camp by allowing it to concentrate on those service provision and training areas. It might also lead to increased income for the organization and could relieve Masiye Camp of its large junior staff. 



Concerning the relationship of Masiye Camp to the puppetry group, which was established in part to benefit the surrounding community, its leaders clearly felt that they should be receive more financial support from the organization. The same concerns were expressed by the arts and crafts instructor at the Vocational Training Centre



Most of the weaknesses raised in the focus group discussion with staff related to human resource management. The issue of staff, particularly senior staff, working under pressure was raised. Some staff questioned whether the organization was losing focus a s staff became more concerned with remuneration than service. Another concern was that there was no workers committee in operation, able to have a role in disciplinary issues. Masiye Camp has already invited the Department of Labour to meet with staff to discuss this important area. And the issue of the surrounding community not understanding Masiye Camp’s activities was raised. The establishment by Masiye Camp of a Community Advisory Board has assisted the communication between Masiye Camp and the surrounding community.





Administration

Masiye Camp’s programs have developed at a staggering pace. By contrast, Masiye Camp’s administration has not grown commensurately.  As a result, administrative, personnel and financial systems, policies and procedures have been poorly developed. 



Weakness in personnel issues was noticeable. Some staff members when writing their position stated their department, in some cases, this appeared to represent confusion about their job title. The competency levels of staff and titles at similar levels in the organogram differed and it was unclear whether these posts were equivalent in terms of seniority. Although policies such as conditions of service, codes of conduct and grievance procedures have been developed, these were not always known about by individual members of staff. The situation regarding job descriptions and contracts of employment was unclear. Annual appraisals are not carried out by staff and supervisory responsibilities of staff members were not always clear.  Mechanisms for determining initial salaries, granting performance-related increments and inflation-based cost of living increases were unclear to the evaluators. Concerns were expressed about responsibility for matters of  discipline and the absence of a Workers’ Committee was raised as a weakness of Masiye Camp. 



Financial systems

Though the accounts of the organization were not examined in detail, the strength of Masiye Camp’s project accounting appeared to be limited. Masiye Camp’s financial systems have not grown commensurately with its programs and organization. 



The Business and Personnel Manager is responsible for supervising the administration, personnel and financial systems of Masiye Camp. He supervises the maintenance and security staff, groundsman and driver as well as an accounts clerk at Masiye Camp and the secretary at the town office. Budgeting appeared to be a particular problem.. It was difficult during the course of a project for the business manager, director or project coordinator to know how much money was spent and how much remained. The financial status of a project only became clear when a financial report was due to a donor. Until early 2001, the organization operated one bank account without separate project sub-accounts. This meant that a project which overspent could spend money from other projects. When the final financial report was compiled for such projects, such differences had then to be matched by Salvation Army internal funds.



During late 2000, a number of factors combined leading to a critical situation within the organization. Firstly, the political situation in Zimbabwe led to a massive reduction in  tourism receipts. At the start of 2000, it was estimated that an income of Z$7m (US$130,000) would be raised through tourism at Masiye Camp. In fact, less than 10% of this total was achieved. In addition, there were delays in receiving pledged income from donors and in transferring money through the Salvation Army Territorial Headquarters in Harare. Thirdly, the Director of Masiye Camp changed during the course of the year. Additionally, one project was under-budgeted so that when activities were conducted, the organization had to subsidize costs from its accumulated funds. Finally inflation combined with Masiye Camp’s expansion with limited financial information systems made it difficult to keep track on the rate of expenditure.  



As a result of these factors, Masiye Camp faced a cash flow crisis in late 2000. The financial crisis led to Masiye Camp becoming unable to pay salaries to its staff in December 2000 and January 2001. When the situation became apparent, efforts were made to expedite promised funding. Measures were put in place such as opening one account for each of Masiye Camp’s eight projects to prevent a recurrence. The appointment of a senior person within the organization responsible for supervising administration and finances was suggested by one staff member. 



Governance

The overall responsibility of Masiye Camp rests with the Board of Trustees of the Salvation Army Zimbabwe Territory. Masiye Camp program director reports to the Development Service Secretary at Territorial Headquarter in Harare. Decisions affecting the operation of the organization are made by the Masiye Camp management committee comprising of the Director, Business/Personnel Manager, Program Advisor and Chaplain which meets weekly.  A Board comprising all senior staff in the organisation meets twice per year to supervise and revise the strategic direction of Masiye Camp. Monthly log sheets, meeting minutes and accounts are sent to Territorial Headquarters (THQ) in Harare which is responsible for externally auditing Masiye Camp’s accounts. The system of reporting to THQ is sporadic.



The workload of several staff members seems to be unrealistically high. The fact that many staff work and live together in a remote setting leads to this situation. Staff being “on top of their work” means that should differences of opinion occur, the disagreement might affect the camp working environment.  



Initially, it was reported that the Salvation Army denomination leaders in Zimbabwe did not understand the mission of Masiye Camp. This has now been remedied and the denomination strongly supports Masiye Camp. 















�8. ASSESSMENT OF MASIYE CAMP PROGRAMS AND ACTIVITIES



“If you went back to Masiye on another camp, how would you like it to be different?” 

Everything was perfect - Sisa 13

It was perfect - Martin, 15

Perfect...more teaching - Bekthemba, 15

Everything’s perfect - Raymond, 18





Camps

Interviews with ex-camp participants indicated an extraordinarily high degree of satisfaction with the camps. There was only praise and no criticisms when ex-participants were asked for their recollection of camps attended. Respondents highlighted the love and care that they had received from staff and volunteers, the support they got from other children in similar situations and the leisure activities they had participated in.  Recollection varied with age. Younger children particularly highlighted sporting and adventure activities. Older children and youth emphasized the spiritual and psychological support activities. Peak experiences that were singled out by respondents included the zipline (aerial ropeway), the love and care that they received from others and Christian experiences. 



Children and youth mentioned learning as an important benefit of attending the camps. These included practical skills such as learning to swim, sing, speak in public, lead devotions and grow vegetables; life skills such as business management, personal hygiene, food and nutrition and drug and sexual abuse; and learning in ethical and religious areas : “I learnt not to steal”;  “I learnt to pray” “I learnt to meet Jesus”.  The only suggestions from ex-participants for improvements in the camps were more teaching and more support visits when children returned home (one response each). 



It seems likely that Masiye Camp is fulfilling its aim of providing a broad range of activities (e.g. play; problem solving; skills training; education: counselling; team building) to orphans and vulnerable children which equips them to cope better with their situations. 



Psycho-social Needs of Children

One of the aims of camps is to be provide a therapeutic environment for traumatized children. Although short in duration, the intensive group experience combined with the provision of counseling might be expected to lead to changed attitudes and behavior in a proportion of children and youth. The evaluation sought to determine the ways in which attitudinal and behavior change had occurred as a result of attending the camps. It is recognized that questions on change are to some extent leading. Where positive answers were elicited, the evaluators sought to probe the importance of such change and triangulate reported change by asking other household respondents for their observations.



In total, 4/9 ex-participants indicated that their attitudes or behavior had changed as a result of attending camps. Two young persons stated they were more able to cope with their feelings. One ex-participant noted that he was now able to “handle” other people resulting in him having more acceptable behavior. In one case, a mother, talking about her daughter, stated that she was “aggressive, but now she can handle it”; her daughter later stated when asked “the way I talk now with others is less harsh”. Another mother stated “Masiye is healing children; 

Psycho-Social Support: Findings from an Evaluation of a Teenage Parenting Course: 



Seventeen respondents who completed a Teenage Parenting Course took part in an evaluation. Most stated that informal sharing of experiences and problems with other young people who had lost parents was both enjoyable and helpful. Children felt they were not alone in the pain and difficulties that followed the loss of parents at a young age. They drew comfort and strength from meeting others in a similar position. Seven teenagers had come to realize that there were others in an even worse position than themselves. This allowed them to place their own situation into perspective, Some respondents felt uncertain about opening up to others but discovered that sharing could be a positive experience.

“I used to be in so much pain, but since I met other orphans I think the pain has decreased. I now know that I’m not the only one who has lost parents but we are many! I thank you guys for bringing me here. It has really helped me.”

“I do not like sharing my experiences with my peers or strangers, but I discovered it was nice. I felt better afterwards”.

Some participants found informal sharing with their fellow campers was neither enjoyable nor helpful: 

 	“Some of the problems are not easy to tell someone. I think it wasn’t enjoyable. It’s easier to tell older people than to tell my same-aged ones”.

“Some people laugh when they hear about your problems.”

“I don’t want to talk about it.”

Twelve respondents formally shared about their loss with their group and found that doing so was helpful:

“Sharing with my group helped me as it relieved me of the internal stress I could not tell to anybody else. I got to know that I am also not the only one who has such a problem.”

“I got much advice from my leaders and other group members and I felt actually comforted, relaxed, loved, cared for.” 

One participant who shared his loss with his group did not find it helpful and was uneasy about his disclosure:

“I could say it was alright, it was better, but personally I wasn’t too happy about it.”

Those who chose not to share explained that their decision was influenced by lack of trust in the ability or desire of the group to understand. One respondent said that he had never experienced any benefit from talking about his loss to others, and another stated that she just did not want to talk about it, period.

“Just ‘coz there were some people who always laugh.”

“I did not share the loss because it hurts me a lot when I’m far away from my family. I’m comfortable when I’m with my family because we are all orphans.”

“I wasn’t helped anywhere by sharing my losses. I felt the same after sharing them, so that’s why I wasn’t speaking much in my group.”

A small number of participants chose not to share about their loss with their groups but did share with a leader and found this to be beneficial; 14 of the respondents had an interview with the psychologist, and 12 stated that the experience had been helpful; they benefited from the opportunity to relate their story in detail to someone who gave them undivided attention and who helped them to verbalize even the most difficult aspects. Some felt relieved, comforted and encouraged by the experience.

 “The interview to me was actually one of the most interesting events in my life, mainly because I was able to relate about the death of my father to someone who really took the time to listen and give me hope that it’s actually not the end of life but that I also have a life to live too.”

Some of the participants found it easier to open up in the context of the interview than in other camp situations.

“She was not harassing me. She asked in such a good and excellent way. It helped me to see that I’m someone on earth. It’s encouraging to have someone listening to your problems.” (From a respondent who had not shared either formally or informally in previous sessions and who had not had any other positive experiences of sharing at camp) 

Two campers who had interviews did not find them helpful, offering the following explanations:

“I don’t want to talk about it.”

“A lot of time was exhausted on a heap of dead, sick, smelly cells – me.

The first explanation, which repeated a response given to the question about sharing with others, seemed to indicate a blanket reluctance to discuss the issue with anyone. The second explanation reflected  low self-esteem, to the point of self-disgust, and came from a troubled boy who expressed a lot of rage, directed both at himself and at others.



I’m happy. The children became very relaxed. I feel at times they should stay there because they are benefiting. You, the mother, feel my parenting skills were not right at home”. Other verbatim responses of respondents appear as chapter headings (Executive Summary, Chapter 1, Conclusion) in this report. The recognition that Masiye Camp was leading to changes in children’s attitudes and behavior was not confined to guardians. A volunteer with a partner church-based orphan program noted that children were more self-confident after attending camps. A specialist teacher noted the same. A School Psychologist with the Ministry of Education, talking about heads of child-headed households,  stated: “Orphans are smiling because they are told the truth, that they can solve their problems as young as they are”.   



It appears that Masiye Camp is to a large extent successful in providing traumatized children and youth with psycho-social support which enables them to cope better with their life situations. 



Spiritual Support

Masiye Camp’s holistic approach seeks to provide for children’s psycho-social needs through linkage to the provision of spiritual support. The camp programs are similar to those developed by Scripture Union and other Christian organizations. The programs include devotional talks, times for personal bible reading and prayer, worship meetings with Christian songs, devotional talks and the provision of trained Christian peer counselors who live in dormitories with camp participants.  



Respondents were asked about the value of Christian aspects of Masiye Camp. The responses were uniformly positive. One Ministry of Education respondent was worried that the purpose of the evaluation might be for the Salvation Army to give up its supervision of Masiye Camp and stated her opposition to such a move; she gave examples of the “added value” that Masiye provided as a result of its Christian basis: “If you have faith in God, it helps you get through problems”. Similar testimonies to the value of Masiye Camp’s spiritual support activities came from other respondents. It should be noted that many of Masiye Camp’s partners in identifying orphans and vulnerable children are Christian organizations. These included Hope for a Child in Christ (HOCIC), an umbrella body representing 15 churches, Thuthuka, a Scripture Union street children’s ministry in Bulawayo, the Emthunzani Thembaletha Children’s Home and Family AIDS Caring Trust.



There was no evidence to suggest that Masiye Camp was using its camps to proselytize children or influence them in ways that violated their rights. This conclusion was in keeping with observations concerning Masiye Camp’s sensitivity to child development, the respect amongst respondents for the integrity of the Salvation Army and the responses of families and ex-participants. Masiye Camp is a truly interdenominational program. Volunteers come from many different denominations to serve as camp counselors. The spiritual support activities provided by Masiye Camp appear to enhance the value of psycho-social activities by providing children and youth with a set of transcendent values on which to base their lives.   



Youth and Child Participation

The implementation of Masiye Camp’s programs relies on a pool of volunteers, mostly youth who have previously attended camps. The use of youth as volunteers is a deliberate attempt to utilize the advantages of peer approaches to psycho-social support, combined with the recognition that many young people are unemployed. Volunteers play a major role in the newly established Kids Clubs and during camps as Camp Counsellors and are crucial to the success of Masiye’s programs. Camp Counsellors and Kids Club Supervisors are trained in the provision of psycho-social and spiritual support to children. Camp Counsellors sleep in dormitories with the camp participants, establish friendships with participants and provide support and encouragement to children attending camps. They also provide ongoing support after camps to ex-camp participants. This support is about to become more formalized through the establishment of Kids Clubs.. After each camp, Counsellors provide written reports to Masiye Camp.  



One member of staff commented on the high level of commitment of these volunteers, a feature that was noted by the evaluators. Ex-participants were asked about their experiences of Camp Counselors. These were uniformly positive, with respondents talking about the love and concern shown to them by named Counselors: “Sephiso (20) helped me a lot; she told me about her life. She was able to listen to me about my problems and she helped me to cope with them. She encouraged me to read the Bible, pray and meet Jesus”; “Brighton (23) was great; he even told me to wake him up if I thought of something”.   Ex-participants stated that they trusted Counselors with personal information and did not consider them too young to provide counseling. 



It seems that the involvement of youth in facilitating psychosocial support for children affected by AIDS is a very effective youth HIV/AIDS prevention strategy. The exposure of youth to be engaged in a meaningful and fun care experience with children who have personally experienced the impact of HIV/AIDS is making HIV/AIDS a personal issue which has lead to positive behaviour change of some youth working as volunteer camp counselors. There is need to study and document the impact of the program at the level of youth prevention effectiveness.



The utilization of youth in activities of the camp appeared to be a highly successful strategy. A number of past volunteers had become salaried members of staff whilst others were contract volunteers with regular periods of paid work for Masiye Camp. The strategy of employing volunteers no doubt increases the commitment of new or unpaid volunteers. It was not clear what plans were in place to address issues of succession as volunteers became older, nor whether commitment might wane should it become apparent that most volunteers would not secure employment by Masiye Camp.





Provision of Continuing Psycho-Social Support

Camps provide an important psychological intervention for those children who attend. Masiye Camp relies upon a number of organizations to identify vulnerable children who attend camps and these organizations provide children with continued support after camps have finished Many of these organizations are part of Hope for a Child in Christ (HOCIC), an umbrella body organization based in Matabeleland of 19 Christian organisations with child welfare programs. No staff are presently employed by HOCIC HOCIC’s activities include training, promotion of orphan programmes, capacity building and information exchange.



Masiye Camp operates an emergency fund to provide educational support (e.g. school fees, text books, exam fees) for children with financial problems identified during the course of camps.. One child identified the need for ongoing support through visits to children in their homes. Masiye Camp is in the process of setting up Kids Clubs with the intention of enabling ongoing psycho-social support to children, utilizing Kids Club volunteers to supervise activities and provide home visits. To date, there are 7 Masiye Kids clubs with over 930 children operating in urban Bulawayo and the number is estimated to be increased to 30 clubs by middle of 2002.



Volunteers working with Masiye Camp were keen to see the organization increase its outreach activities to outside communities by running activities for ex-campers. The volunteers involved with Kids Clubs were proud to be associated with Masiye Camp and felt their functions were to maintain the Camps reputation by maintaining the Kids Clubs on behalf of Masiye Camp. 



Economic factors are crucial determinants of psychological health. Be it economic ability to be maintained in school, ability of the extended family to keep siblings together, economic factors determining whether children migrate, harmful effects of child labor etc. It is not possible for Masiye Camp to provide economic support to families of affected children.  It is possible that in time, Kids clubs will serve as a focus for micro-credit and business development activities. It was unclear how effective communications were between Masiye Camp and referring organizations concerning the psychological needs of children. 







 



Training 

Masiye Camp currently operates a two-year training course in arts and crafts with and a one-year course in catering recognized by the Ministry of Higher Education. These form part of Masiye Camp’s Vocational Training Centre. Some of those involved in this training are from the surrounding community. Some students attending these courses are accommodated at Masiye Camp and were referred there by community based orphan support programs. Problems exist in relation to these training courses. These relate to lifestyles of some students which were in conflict with the Christian ethos prevailing at Masiye Camp, and financial dependency of the trainers on Masiye Camp.



Masiye Camp trains Camp Counselors, Puppetry Group Members and Kids Club supervisors. It has also run courses to train child care professionals. It has in the past invited coordinators or volunteers from partner programs to accompany children during camps and sought to involve them in camp activities. This has now been discontinued as the strategy led to problems of sufficiently and appropriately involving invited adults. Masiye Camp has provided training for child care professionals and other organizations in areas relating to psycho-social support.



Partner organizations stated the desirability for Masiye Camp to provide training thus enabling partner organizations to obtain skills and experience in providing psycho-social support. 



Recently Masiye Camp has started to offer regional psychosocial support program management training courses for NGOs working with Orphans in Africa. 

  

Strategic Development

Running camps for disadvantaged children has been the defining activity of Masiye Camp. However, the organization has also established a number of other activities. Masiye Camp runs HIV/AIDS youth summits, training courses for professionals and organizations on psychosocial support, a Vocational Training Centre, an Emergency Fund for educational support, a School Fees program to 15 schools, research activities, a Puppetry Group and a Kids Clubs program. In addition, Masiye Camp runs a tourism operation for members of the general public with a range of outward bound activities, a restaurant and accommodation.  



Masiye Camp’s has developed in a number of different directions as a result of programs that have been established. The establishment of some activities have occurred in an uncoordinated way with some programs now constraining the growth and development of the organization The Vocational Training Centre was set up to provide a service for people from the surrounding duty but the lifestyles of some of those staying at the centre conflicts with the Christian ethos of Masiye Camp. The Vocational Training Centre, and puppetry group, established partly to benefit the surrounding community, now presents the organization with management problems related to financial dependency. The tourism business, a strategy set up to enable Masiye Camp to be more self-supporting, could take over large amounts of  senior staff time on what are essentially non-strategic issues. Some of these diverse directions have developed because of the availability of funding or because of short term considerations rather than as a result of strategic decisions made in accordance with achieving a long term vision. 



Respondents were asked for their assessment of the future development of Masiye Camp. A number of different views were expressed. 



Expansion: Some respondents stated the need for Masiye Camp to operate more camps. Quite a number of children were already benefiting from attending camps, one Ministry of Education argued. If more camps were provided, more children would benefit

Replication: Some respondents stated that Masiye Camp should extend its operations and replicate itself elsewhere in Zimbabwe.

Facilitation: Another viewpoint expressed was that Masiye Camp should expand through the provision of training to enable other organizations to benefit from the experience that Masiye has gained. This demand came from stakeholders such as other NGOs and from some senior staff. Under this strategy, Masiye Camp would operate training courses alongside camps to enable experience to be gained by seeing and doing.



The expansion of Masiye Camp’s programming has increased the workload on staff, particularly senior staff. The focus group discussion with staff identified solutions to this problem, advocating greater delegation of tasks to junior personnel and that those responsible for making strategic decisions sometimes reject requests to take part in activities if these do not fit in with Masiye Camp’s strategy and core business. 





Project Management

Responsibility for implementing various aspects of programs rests with different Coordinators and the Masiye Camp Director. Monitoring of activities consists of monthly reports and reports on specific activities. These reports are compiled by the Public Relations and Education Coordinator. The PR Coordinator compiles reports to donors. Reports follow a defined format. No sharing of reports takes place internally between staff. 



Masiye Camp has made efforts to asses the impact of its work. All participants have an opportunity to feed back their perceptions of camps through end-of-course evaluations.  A psychologist working for Masiye Camp carries out personal interviews with a majority  of Camp participants. Research has been conducted into parental bereavement amongst young people in Zimbabwe through attachment of a psychologist to Masiye Camp working as a research assistant. A process to establish a partnership with the department of psychology of the University of Zimbabwe has started to engage into longitudinal operational research on psychosocial support activities at Masiye Camp.

   



Recommendation 28

There is need to strengthen Masiye Camp’s project development process by enabling Project Coordinators to develop annual plans and present these plans to other senior staff for review. 







�CONCLUSION



They taught me how to cope with my feelings  and how to listen to my brothers and sisters - Tony, 18





�APPENDIX 1: INTERVIEW & DISCUSSION SCHEDULE 



Name (age)�Designation and Affiliation(s)�Areas discussed��Children, Youth and Guardians Interviews��Martin (15)�Ex camp participant & resident, Emthunzani Thembaletha Children’s Home�Likes and dislikes of camps, counselling, spiritual aspects��Sisa (13 )�Ex camp participant & resident, Emthunzani Thembaletha Children’s Home�Likes and dislikes of camps, counselling, spiritual aspects��Mrs Sibanda�Aunt & guardian of Lindiwe & Bekthemba �Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Lindiwe (21)�Camp counsellor�Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Bekthemba (15)�Ex-camp participant�Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Mrs Mukwaradzo�Mother of Ncube�Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Ncube (18)�Ex-camp participant�Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Mrs M?�Mother of Zenzile, Raymond & Sephiso �Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Zenzile (20)�Ex-camp participant�Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Raymond (18)�Ex-camp participant�Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Sephiso (11)�Ex-camp participant�Behavior change, likes and dislikes of camps, counselling, spiritual aspects��Ex-participants, Counsellors, Kid’s club leaders and Puppetry group (Focus Group Discussions)��30 youth (17-26)�ex-participants, camp counsellors and kid’s club leaders�Perceptions and experience of camps, what they would like to see in the future.��8 youth (17-19)�ex-participants, camp counsellors, catering & arts and craft vocational training course students�Perceptions and experience of camps, what they would like to see in the future.��6 members�Puppetry group leader, assistant and 4 trainees�Perceptions and experience of Masiye Camp, what they would like to see in the future.��Stakeholders (Community-based organizations, Children’s home staff, Government ministries, Non-Governmental Organizations and Community)��Mrs Magalula�Secretary, United Church of Christ Bongani Orphan Care Programme; �View of Camp, role of organization in relation to Camp, future development of Camp��Mrs Nancy Shenk�Brethren in Christ Church orphan programmes, volunteer; Hope for a Child in Christ, secretary�View of Camp, role of organization in relation to Camp, future development of Camp��Rev Ronald Moyo�Home Manager, Emthunzani Thembaletha Children’s Home�Role of children’s home in relation to Camp and view of Camp��Mrs Mhlanga�Early Childhood Education and Care Trainer, Bulawayo District,, Ministry of Education�Experience of working with Camp, attending workshops organized by Camp for professionals and views of Camp’s development��Mrs Mashamhanda�Specialist Teacher, Mental Handicap, Sibantubanye School�Experience of working with Camp, attending workshops organized by Camp for professionals and views of Camp’s development��Mrs Madlela�Remedial Tutor, Bulawayo & Matabeleland N., Schools Psychological Services�Experience of working with Camp, attending workshops organized by Camp for professionals and views of Camp’s development��Mr Chenyika�Social Welfare Officer, Dept of Social Welfare, �Experience of working with Camp and views of Camp’s development���Mr Moyo�Counsellor, ??? Ward�Experience of working with Camp, attending workshops organized by Camp for professionals and views of Camp’s development��Shana Madenga�Homecare and Orphan Assistant Coordinator, FACT, Mutare�Assesment of children’s experience and behaviour after attending camps��Willie Salmond�Director, PACT Zimbabwe�Assessment of experience of attending a psychosocial support training camp��Gill Grant�Director, Bethany Project, Zishavane�Assesment of children’s experience and behaviour after attending camps��Lynn Dixon�Coordinator, Farm Orphan Support Trust, Mutare�Assesment of children’s experience and behaviour after attending camps��Justin ??�Orphan Coordinator, Tsungirirai, Norton�Assesment of children’s experience and behaviour after attending camps��Masiye Camp Staff, Volunteer and Salvation Army Personnel, interviews/small group discussion��Ncazelo Ncube�Child Psychologist, Masiye Camp �Views of organization, programs and future development of Camp��Beven Mwachande (19)�Camp Counsellor, Masiye Camp�Views of organization, programs and future development of Camp��Quelani Moyo�Bookkeeper, Masiye Camp�Views of organization, programs and future development of Camp��Mercy Moyo�Secretary, Masiye Camp�Views of organization, programs and future development of Camp��Vhusi Khoza�Business Manager, Masiye Camp�Views of organization, programs and future development of Camp��Ezekiel Mafusire�Director, Masiye Camp�Views of organization, programs and future development of Camp��Stefan Germann�Program Advisor, Masiye Camp�Views of organization, programs and future development of Camp��Fortune Tembo�Public Relations Officer & Education Coordinator, Masiye Camp�Views of organization, programs and future development of Camp��Rev Willard Ndhlovu�Chaplain, Masiye Camp & Corps Officer, Salvation Army�Views of organization, programs and future development of Camp��Janet Mutewera�Divisional Commander, Salvation Army, Bulawayo�Relationship of Camp to Salvation army��Masiye Camp Staff (Focus Group Discussion)��21 staff members�Administrative, housekeeping, catering and business departments. �Strengths, weaknesses, opportunities and threats of Masiye Camp. Ways of overcoming weaknesses��



�APPENDIX 2: RECOMMENDATIONS





APPENDIX 3: LIST OF MASIYE PARTNER ORGANISATIONS



Field Partners:

Bongani Orphan support Program

Bethany Project

HOCIC (Hope for a Child in Christ)

YOCIC (Youth for a Child in Christ)

Revival of Hope

FACT Mutare & Chiredzi

FOST 

Legal Project Centre

Chinaradzo Children’s Home

SOS Children’s Home Bulawayo

King George VI home for children with disabilities

Thutuka Street Children Program

Tshelanyemba AIDS Program

Minda Mission OVC Program

Manama OVC Program

Mtshabezi OVC Program

Matabeleland AIDS Council

Government Agencies:

Department of Social Welfare (Child Welfare Forum)

Ministry of Health & Child Welfare

Ministry of Higher Education

Ministry of Education

Technical Support Partnerships:

PACT (Zimbabwe)

SAT Program

Media for Development Trust

SAfAIDS

US Peace Corps

University of Zimbabwe (Department of Psychology)

Humuliza Program Tanzania

SCOPE (CARE) OVC Program in Zambia

Hope World Wide (Soweto Program)

Salvation Army Regional Facilitation Team



Donor Agencies:



UNICEF ( Zimbabwe)

Oak Zimbabwe Foundation

Ded (German Development Service)

Swiss Embassy

Salvation Army World Service Organization (SAWSO)

AusAID (SAADO)

Firelight Foundation

Glückskette (Chain of Happiness) Switzerland

Rotary Clubs

Salvation Army National HQ in Switzerland

Provincial Government of Basel, Switzerland

MIVA

Hope HIV



There is no priority linked to the ranking of organisations above. They are randomly listed.
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Apfel RJ & Tellingator, CJ. What can we Learn from Children of War. Chapter 7, pp107-121, Forgotten Children of the AIDS Epidemic, Eds Shelley Geballe, Janice Gruendil & Warren Andiman, Yale University Press, 1995



Lessons learnt about children of war can guide us in our work with children affected by HIV . Both groups experience multiple losses and feelings of shame, responsibility and isolation. For both, the process of emotional rebuilding takes the survivors a lifetime and often extends to future generations. This article compares and contrasts children in these two categories

	For children who are the survivors of physical wars, the enemy is often identifiable. Children are bonded to their respective communities and are often taken in when orphaned by virtue of their sameness. In contrast, for children who are the survivors of AIDS in their families, the enemy cannot be seen. If children were to try to fight and destroy the “enemy”, their target would be their parents, siblings or even themselves.





Cook R M.  Starting from Strengths: Community Care for Orphaned Children. A Training Manual Supporting the Community Care of Vulnerable Orphans.. 108pp 1998. University of Victoria Unit for Research and Education on the Convention of the Rights of the Child, School of Child and Youth Care, Canada and Chancellor College, Department of Psychology, Malawi.



This manual is designed for social workers, community development workers and human service professionals working with children, youth, families and communities who want to learn how to build on community strengths to better meet the psychosocial needs of orphaned children.. 





Forsyth BWC, Damour L, Nagler S & Adnopoz J. (1996) The Psychological Effects of parental Human Immunodeficiency Virus on Uninfected Children. Arch Pediatr Adolesc Med, 150:1015-1020



The mental health of 26 children of mothers infected with HIV was compared with 26 matched controls using the Child Behaviour Checklist, Children’s Depression Inventory and Children’s Manifest Anxiety Scales. Subjects were significantly more withdrawn and had more problems with attention though total scores on the CBC were not significantly different. Overall, subjects were more depressed but not more anxious than controls, though children of symptomatic mothers were more anxious and/or depressed. 

 



Foster G,. Makufa C, Drew R, Mashumba S & Kambeu, S (1995).. Perceptions of Children and Community Members Concerning the Circumstances of Orphans in Rural Zimbabwe.  AIDS Care, 7:1, 3�17, 



Focus group discussions and interviews were held with 40 orphans, 25 caretakers and 33 other community workers recruited from a rural area near Mutare, Zimbabwe. Orphan concerns included feeling different from other children, stress, stigmatisation, exploitation, schooling, lack of visits and neglect of support responsibilities by relatives. Many community members, while recognising their limitations due to poverty, volunteered or were already actively helping already involved in activities to help orphans and caretakers. Extended family networks are the primary resource for orphans, though some relatives exploit orphans or fail to fulfill their responsibilities. Interventions are suggested which support community coping mechanisms by strengthening the capacities of families to care for orphans. Outside organisations can develop partnerships with community groups, helping them to respond to the impact of AIDS, by building upon existing concern for orphan families. They can help affected communities who are at an early stage of the epidemic to develop setting up committees and developing orphan support activities. Such activity encourage caring responses by community leaders and relatives and which discourage property grabbing and orphan neglect. Material support channelled through community groups to destitute families at critical times can strengthen family coping mechanisms. Income generating activities should build upon communities' existing capabilities and benefit the most vulnerable orphan households. Some communities are responding to the AIDS disaster by adaptions to cope with devastating changes taking place in their communities.







Humuliza Project /Terre des Hommes switzerland.  Manual for Group Intervention with Orphans. Draft. Switzerland, Tanzania,.



Humuliza Project /Terre des Hommes switzerland.  Manual of Psycho-Social Support of Orphans. Tanzania.



Humuliza Project /Terre des Hommes switzerland.  Modules for Adults Training. Tanzania.





Kamya H (1997). Groupwork with Children from HIV/AIDS-Affected Families. J of HIV/AIDS Prevention and Education for Adolescents and Children, 1(2), 73-91



The AIDS epidemic has given rise to a profound concern about the needs of persons living with HIV/AIDS. Less attention has been given to “well children” living with a family member who has HIV/AIDS. This paper describes a group treatment approach used at a community mental health agency for helping children deal with emotional and safety issues related to living with HIV/AIDS in a family member. Group processes are explored in providing social support, psychoeducation and therapeutic interventions for children and adolescents. Groupwork is an effective strategy in helping children, youth and their caregivers work through these issues toward violence prevention.





Poulter, C. (1997). A psychological and physical needs profile of families living with HIV/AIDS in Lusaka, Zambia. Research Brief No. 2. Lusaka: UNICEF Lusaka.�

A sample of 66 households receiving home-based care in three urban areas of Lusaka were visited repeatedly over a nine month period.  A psychological assessment was made using the Child Behavior Checklist. Two thirds of the 196 children were single orphans at the end of the study and four children had lost both parents; 82% of parents/guardians stated their children’s behavior changed; children were said to feel worried or sad, stopped playing and stayed near the home. Compared to controls, children of patients were more likely to: worry; do things alone or be solitary; appear unhappy, tearful, miserable or distressed; be fearful of new situations. Children of patrents who had discussed some aspects of their illness with their children were more likely to be worried. There was no difference between study children and controls on items relating to behavioral disturbance such as telling lies and stealing.





Robson E.(2000). Invisible carers: young people in Zimbabwe’s home-based health care. Area, 32:59-69.



Women and young people are disproportionately burdened by the restructuring of healthcare services. Home-based healthcare provision by children in Zimbabwe is investigated through qualitative interviews with young carers and key informants. The study suggests that young people (especially girls) become carers according to varied personal and household factors oin the context of the AIDS pandemic, macro-economic decline and ESAP-weakened formal health services.  





Sengendo J & Nambi, J (1997)  The psychological effect of orphanhood: a study of orphans in Rakai district Health Transition Review, Supplement to Volume 7, 105-124



This paper examines the psychological effect of orphanhood in a case study of 193 children in Rakai district of Uganda. Studies on orphaned children have not examined the psychological impact. Adopting parents and schools have not provided the emotional support these children often need. Most adopting parents lack information on the problem and are therefore unable to offer emotional support; and school teachers do not know bow to identify psychological and social problems and consequently fail to offer individual and group attention.

	The concept of the locus of control is used to show the relationship between the environment and individuals’ assessment of their ability to deal with it and to adjust behaviour. Most orphans risk powerful cumulative and often negative effects as a result of parents’ death, thus becoming vulnerable and predisposed to physical and psychological risks.

	The children were capable of distinguishing between their quality of life when their parents were alive and well, when they became sick, and when they eventually died. Most children lost hope when it became clear that their parents were sick, they also felt sad and helpless. When they were adopted, many of them felt angry and depressed. Children living with widowed fathers and those living on their own were significantly more depressed. These children were also more externally oriented than those who lived with their widowed mothers.

	Teachers need to be retrained in diagnosing psycho-social problems and given skills to deal with them. Short courses should be organized for guardians and community development workers in problem identification and counselling.





UNAIDS (2001) Investing in Our Future: Psychosocial Support for Children Affected by HIV/AIDS : A Case Study of Zimbabwe and Tanzania; UNAIDS Best Practice Collection, 







For more detailed and updated training schedules please visit www.masiye.com
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The Effects of HIV/AIDS on Children’s Lives:

From UNAIDS (2001): “Investing in our Future”

Adapted from HUMULIZA’s Manual for psychosocial support for children affected by AIDS



ECONOMIC EFFECTS:

Savings are used for medication/treatment and children must work to supplement family income.

Illness reduces the economic performance of the household.

Economic hardship make it necessary to look for alternative sources of income, for example through prostitution, street children or early marriage.

When both parents have died or are unable to care for their children, they are shifted into homes of extended family, often affecting the financial stability of those households.

Inability to maintain or repair the home.

Lower nutritional status in households with less income and many children



EDUCATIONAL EFFECTS:

The presence of AIDS in the household, and the additional responsibilities and burden it brings on the family, may cause children to drop out of school.

Due to unresolved psychological trauma, the school performance of children is negatively affected by HIV/AIDS and often not recognized by teachers.

Traditional customs and income generating skills, passed through the generations, die with the parent before being taught to the children.

Orphans face stigmatization by other children, including at school.



SOCIAL EFFECTS:

In some communities it is taboo to take non-related children into one’s home, especially if the children are sick.

Dying is not talked about to children so they often do not understand what is happening in the household until the parent actually dies.

Many times when a will is written it is disregarded by acquisitive relatives who leave nothing for the orphaned children.

Medical concerns with opportunistic infections, such as tuberculosis, to other family members.

Children and elderly people become the head of household.

Poor families are more affected by losing a family member and may become impoverished forever, moving from poverty to destitution.



PSYCHOLOGICAL EFFECTS:

This is the least visible effect because it is not tangibly seen.

The manifestations of emotional trauma are varied (e.g. depression, aggression, drug abuse, insomnia, failure to thrive, malnutrition, etc).

Children with sick parents worry about the future, where they will go and who will take care of them.

Loss of guidance and consistent nurture leads to delays in the child’s psychological maturation and difficulties in integration into society.

Psychological sequelae can occur at any time after the traumatizing event, occasionally several years later.

Children may not understand the situation and therefore cannot express their grief effectively. Even if they want to express their feelings, there is often no one to listen.



Crime

Alcohol/Drug abuse

Teenage Pregnancies

Street Children

             Chronic Traumatized 

Child Prostitution

Violent Behaviour

Severe Depressions

HIV infections
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Dysfunctional Society



Continuous Traumatic sstress

Syndrome 







At first I thought this place was boring and we were not going to have fun. Then I realised that it was fantastic, just like eating porridge. I was so glad that I forgot my name! Leaders, I thank you for taking care of me.”

Lorraine, 13, Masiye Camp,Zimbabwe








