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This invitation to talk at this symposium on “Education for HIV/AIDS Prevention: What Works” is a real challenge. The reason is that I don’t think we know what works! 

I am therefore going to begin with a simple set of curves. I want to talk about the three challenges this epidemic poses:

· there is a need to prevent new infections, 

· provide care and treatment for those already infected and 

· mitigate the impact of illness and deaths. 

But these are concurrent challenges, and there is no simple magic bullet. 

What do we know! We know that HIV prevalence has risen. This is illustrated for four African countries in my first slide.

But we need to remember we are looking at the HIV curve, and our challenge in every sector is to prevent more infections. HIV curve

Behind this comes the AIDS curve – and here our challenge is to provide treatment (and this includes anti-retroviral therapy) and care.

And behind this comes the curve of impact and this is a long term challenge. Let me illustrate this with data from Uganda. Here you can see that the number of orphans peaks about 14 years after the HIV prevalence peaks. This means that if prevalence peaks in Swaziland in 2004 then the number of AIDS orphans will peak in 2018.

I suggest there are two major things we are not doing:

· We have not got our heads round the concept of the HIV/AIDS epidemic and the fact that in many countries the impact will not be felt for years to come – this is an intergenerational event. We need to be able to look into the future – beyond the normal three or five year planning cycle – to  the next generation. 

· We do not understand the importance of human capital and human capacity in terms of both international development and responding to HIV/AIDS. 

There is more money available for HIV/AIDS than ever before. We have a plethora of new funding sources ranging from the Global Fund through PEPFAR to the many multi-lateral and bilateral programmes across the world. It is true that some activities most noticeably UNAIDS and the Global Fund do not have enough money but when you go to the countries the issue is that money is not being spent. There is not the ability to put in place systems that will allow us to use the resources – and the biggest problem is with regard to human capacity. 

The education systems across Africa are in crisis and AIDS is making this worse. If we look at a simple diagram we can see how AIDS will affect the demand for education, the educational environment and the supply of teachers. We would argue though that this is the one area where we can respond and if we are to ensure that there is a future for people in many settings it is the one place we have to respond. However what is required is an imaginative response which looks at all aspects of the system and recognises that it can not be business as usual. 

So do we have any imaginative responses in costing scarce resources and scaling up absorptive capacity.  Two examples from HEARD:

District education management information systems.

Education Mobile Task Team

Need for information the DEMIS collecting real time information. This can be used to make management more effective, and show trends

Our MTT empowering Ministries of Education, and only works in country at their request. What it shows us is the deep commitment in very difficult circumstance that HIV/AIDS only makes worse. We need to be advocates not only for AIDS but also for education.
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