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REPSSI in SADC Region





STATE OF THE INITIATIVE
The situation of children affected by AIDS is especially acute in the targeted program regions. It has become increasingly important to examine the impact of AIDS on the psychological health of children who have experienced the trauma of caring for and losing their parents. This crisis requires a rapid and large-scale response to address the various psychosocial needs of affected children. 

Psychosocial support is an ongoing process of meeting physical, emotional, social, mental and spiritual needs of children, all of which are essential elements of meaningful and positive human development. With the scenario that up to 35% of all children might be orphans in the region by 2010, failure to support children to overcome the traumatic impact of AIDS will have very negative impacts on society, jeopardizing years of investment in national development.

The proposed program is a unique regional initiative that will create partnerships between intermediary NGO’s, UN Agencies and SADC governments to scale up current, successful community-based programs and rapidly expand program coverage.

Primary program components will include operational research to document best practices and lessons learned, training to build capacity among nascent psychosocial service providers, sub-grants to promote program scale up and replication, and advocacy to strengthen the enabling environment for psychosocial assistance programs.  The program will strengthen the SADC Human and Social Development Cluster by supporting an Orphans & vulnerable children Program Officer with special focus on psychosocial services in the office of the SADC HIV/AIDS Program Manager.


GOAL
To improve psychosocial assistance for children affected by HIV/AIDS in SADC Region

OBJECTIVES
1. Enhance existing psychosocial support programs and service delivery to CABA in Eastern and Southern Africa through strategic NGO, government, UNICEF, UNESCO, UNAIDS and SADC partnership
2. Scale up psychosocial support activities for CABA by adapting current pilot programs and/or supporting new community models with additional partner organizations
3. Strengthen the enabling environment for organizations assisting CABA through advocacy at regional, national and local levels
STRATEGIC COMPONENTS

1. Joint development of resource, training and other materials on psychosocial support for children affected by AIDS

2. Operational research on psychosocial support

3. Improved human resources and capacity building for partners in psychosocial programming and organizational development

4. Training and technical support in communications networking and information

5. School Without Walls (program-to-program apprenticeship) 

6. Diploma/certificate program for your volunteers in psychosocial support & child development

7. Program support to partners via scale-up grants

8. Joint Advocacy at Regional and National Levels towards National Strategic Plans in all SADC countries for the Children affected by AIDS

PARTNERSHIPS IN THE INITIATIVE
Expansion of partnerships at all level is a main implementation strategy to scale up psychosocial support for children affected by AIDS. Presently the following 5 partnership types exist in REPSSI:

Lead agencies

1. Salvation Army Africa Regional Team

2. Terre des hommes, Schweiz

3. Southern Africa AIDS Training Program

4. International HIV/AIDS Alliance

Program Advisory Partner Committee

1. UNAIDS Inter country team (Pretoria)

2. UNICEF (Eastern & Southern Africa)

3. UNESCO (Regional AIDS Program)

4. SADC (HIV/AIDS HSD Cluster Program)

5. SADC (Gender Program Unit)

6. WHO – Afro (Mental Health & HIV/AIDS)

7. SDC, SIDA, Novartis

Key Operational Programs

1. Masiye Camp (Salvation Army)

2. Humuliza (terre des hommes, ch)

3. Kitovu OVC Program

4. Sinoziso

5. SCOPE/OVC Program, Zambia

Scale up Programs

1. Nelson Mandela Children’s Fund

2. Catholic AIDS Action Namibia

3. COPE OVC, Malawi

4. etc. up to 30 partners

Technical Support Partners

1. University of Natal & Zimbabwe etc.

Contact Details:

www.repssi.org

info@repssi.org

REPSSI

BOX AC 800

Bulawayo

Zimbabawe





Tel. ++263 9 289462





Fax.++263 9 289462


Regional Psychosocial Support Initiative

                        REPSSI

MANAGEMENT ARRANGMENTS
At the regional level, the REPSSI partnership will be spearheaded and managed by the REPSSI Management team consisting of representatives of terre des hommes (schweiz), Salvation Army Africa Regional Team, SAT Program, REPSSI Co-ordinator and REPSSI OR Officer. They are accountable to REPSSI partners and are advised by the Program Advisory Committee, representing UNAIDS, UNICEF, UNESCO, WHO, SADC and the REPSSI Donors. At the national level, REPSSI partners will form a national steering committee on psychosocial support for children affected by AIDS and invite other strategic organisation to participate. Masiye Camp as a lead agency will provide administrative and accounting support in its function as REPSSI secretariat.

MAJOR EXPECTED OUTCOMES BY 2007
· 90% of recognised orphans and vulnerable children (OVC) programs in the region have integrated practical psychosocial support into their programs

· 90 % of SADC countries have a National Strategic Plan for Children affected by AIDS in place with psychosocial support as an integrated component

· Key and Scale up REPSSI partners have increased by 200% psychosocial support provided to children affected by AIDS through strategic local Community Based Organisations partnerships

· Over 250,000 children received psychosocial assistance directly through REPSSI partner networks

· 90 % of Ministries of Education in the SADC region have integrated psychosocial support components into primary school teachers training 

· A pool of 300 young, high quality facilitators in psychosocial support & community based orphan programming are working in the SADC region

EXECUTIVE SUMMARY Regional Psychosocial Support Initiative (REPSSI)
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Adult HIV prevalence rate





15% - 36%


  5% - 15%
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INTRODUCTION





Countries in the Southern Africa Development Community (SADC) carry the major burden of HIV/ADS in the Sub-Saharan Africa region and also in the world. Orphan populations in the SADC region account for 42% of the cumulative total of Africa’s orphans (USAID 2000).





REPSSI as a partnership program will assist over 250,000 children with psychosocial support over the next 5 years.
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