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SCOPE OVC Project

Strengthening Community Partnerships for the Empowerment of Orphans and Vulnerable Children



HIV/AIDS is Zambia’s most challenging development problem today.  Of the population over age fifteen, twenty percent are estimated to be infected with HIV.  While recent sentinel surveillance data and population surveys indicate encouraging signs of a decreasing prevalence among the younger, urban and more educated, overall infection rates are not expected to decrease significantly for many years.  

The groups that are arguably the most vulnerable and the most adversely affected by the epidemic are Zambia’s children and youth. Many children are from HIV affected families and households, whose coping strategies are tested by the cumulative effects of poverty, disease and an increasing dependency burden.  According to the 1996 Living Conditions Monitoring Survey, 13% of Zambian children under the age of 15 were orphaned, having lost at least one parent.  Between 1995 and 1997, HIV/AIDS and poverty increased the number of street children from 70,000 to 490,000.  Some estimates indicate that within ten years Zambia will have 1 million orphan children.

Even if the rate of HIV infection were to begin to decline immediately, the death rate from AIDS will remain high and the numbers of orphan children will continue to grow long before it begins to decrease.  

To date, the extended family has coped and absorbed the children into their families.  The question is, given the large numbers of orphan children and the decreasing economic status of most households, how much longer can the family cope with the burden of caring for increasing numbers of orphans and vulnerable children.

SCOPE OVC is a consortium project made up of CARE International Zambia and Family Health Trust.  The project commenced in January 2000 and is funded by USAID’s Displaced Children’s and Orphans Fund (DCOF) through Family Health International/ IMPACT.  It is a two year and nine month project.


The prime objective of SCOPE OVC is 

· To strengthen the capacity of the community to establish community based and community led responses to the OVC situation.

Other sub-objectives include:
· To support and mobilise multi-sectoral District OVC Committees (DOVCCs) to respond to community initiatives and needs.

· To assist households to take positive action to improve the well-being of OVC through working with multi-sectoral district partners.

· To access internal and external support for community-based OVC initiatives through district and national multi-sectoral partners.

· To advocate for the rights of OVCS through working with district and national multi-sectoral partners.

· To share lessons learnt and scale up interventions with national and regional partners working on OVC issues.


SCOPE OVC believes that community-led initiatives will have long-lasting impact within communities.  Also, given the scale of OVCs in Zambia, the solutions to the OVC challenge must be rooted in the community with the family being the front line intervention.  

SCOPE OVC is designed to mitigate the impact of HIV/AIDS on OVCs in Zambia by mobilizing, scaling up and strengthening community led responses and programs benefiting OVCs.  SCOPE OVC does not impose problems and solutions on communities.  Through participation methodologies, the communities define the problems as they see it and then examine the problems to see what solutions can be developed within the community.  

With the catalyst assistance of SCOPE, District Orphan and Vulnerable Children Committees (DOVCC) are formed.  The membership is comprised of NGOs, CBOs, religious institutions, appropriate government bodies (local and national) and the private sector.  Through listening to the community, the DOVCC is poised to assist the community with outside efforts when needed.  However, the focus of the program remains for the communities to develop their own coping mechanisms and respond to the OVC situation in the manner deemed most appropriate by them without creating dependence on outside assistance.

SCOPE OVC operates in eight districts. In the first phase of the project life, operations are in Lusaka, Livingstone, Kitwe and Mongu.  In the second phase, activities will be extended to Kalomo, Masaiti, Chipata and Serenje.  If project resources and time allow, three additional districts, namely Mwense, Ndola, Kasama and Samfya will be covered, bringing the total number of districts to twelve.   

SCOPE OVC is working with the Ministry of Community Development and Social Services, Ministry of Education, Ministry of Sports, Youth and Child Development, UNICEF, Mindolo Ecumenical Foundation and many others to develop sustainable ways of handling OVC issues.

The SCOPE OVC staff is comprised of the Project Manager, Community Mobilization Specialist, Organizational Development Specialist and a Grants Specialist all based in Lusaka.  Additionally, each district has a Community Mobilization Officer who works with the communities and the DOVCCs.
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For more details contact:  The Project Manager, SCOPE OVC, Care International, P O Box 36238, Plot 3020, Musi-O-Tunya Road, Woodlands Shopping Centre, Lusaka, Zambia.   Tel: 260-1-265901-08, Email: siame@zm.care.org or fht@zamnet.zm


