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Situational Analysis of Orphaned Children in Zambia

Institutional Response

Summary Report

This report examines and analyses the Institutional Response to the Situation of Orphans in Zambia and was conducted by Professional Management Training Consultants (PMTC), who contracted Karen Doll Manda, Team Leader, Esnart  Juunza and Chipo Mweetwa to undertake the Institutional Response Analysis of the Situation Assessment of AIDS Orphans in Zambia.  This report serves as one component of a larger Situation Analysis of Orphans in Zambia being managed by the Study Fund of the Social Recovery Project on behalf of UNICEF, SIDA and USAID, under the guidance of a Steering Committee which draws its membership form Government, NGOs, donors, UN agencies and researchers.

The other components of the larger study are as follows:

· Literature Review/ Annotated Bibliography

· Data Review

· Community Response (Participatory research)

· Assessment of Practices of Care

Methodology

The Response Analysis was conducted during a period from 1 July through 30 July. Given the late contracting of the Response Analysis compared to the other three teams, considerable efforts were made to interview as many institutions as possible during that time period.  Time did not permit travel outside of Lusaka.  In compensation for the lack of travel the team made efforts to telephone interview organisations outside of Lusaka, whenever possible.

At the beginning of the assessment 65 organisations were identified to interview.  During this time the team successfully interviewed 55 of the targeted organisations.   Appendix 1 lists the interviewed organisations and the organisations unsuccessfully contacted.  In most cases, where the team could not complete an interview,  the appropriate person to interview was out of town during the duration of the study.  Information, including objectives and programme interventions, is provided on an additional 23 organisations.  A total of 78 of organisations are profiled in this report.  Contact information for 16 additional organisations is also provided.

The team interviewed donors, NGOs, religious institutions and government officials.  The donor assessment was hindered by timing.  Many programme officers were on annual leave during the period of this study.  In most cases a programme officer at the institution spoke to the consultancy team but was not always the person most involved in the work related to orphans or children in need.  Therefore, some information in the donor section contains limited detail.

The purpose of the study was not to evaluate various programmes, but rather to gather an inventory of various institutions and their efforts related to orphans and vulnerable children (O/VC).  The qualitative research strove to uncover the various programme interventions employed by institutions, their experiences with these interventions, issues of sustainability, methods of monitoring and evaluation and perceptions of lessons learned and organisational structure.  Appendix 2 provides the questionnaire guide for conducting interviews.  

Target Beneficiaries

Various definitions of orphans exist, particularly in literature related to orphans.  The cut-off age of an orphan, according to definition, can range between 15 to 18 years.  Sometimes the definition requires that an orphan has lost both parents, while other definitions qualify a child to be an orphan after the loss of one parent.  Additionally, there are frequently maternal and paternal orphan references, which further define an orphan as either having lost the mother or father.  In some cases, a child may not be considered an orphan if he/she has lost the mother, but not the father.  In general, this reference assumes that the father is the bread winner and as long as he is alive, the child may not have suffered a sudden decrease in living status.

Most institutions, (donor, NGO, religious institutions and government) interviewed during this study do not follow a strict definition, particularly if the organisation is working at the community level.  Generally, the programme goal is to mobilise the community to generate a community based response and solution to the orphan situation.  This community response usually requires that many institutions deal with children in need, rather than AIDS orphans exclusively.  Under these circumstances the definition of an orphan is broadened considerably.  Frequently, if the child is from a very low income family and has lost one parent, the child is eligible for participation in the programme.  If the child is from a very low income household and has not lost either parent, then the child can also be eligible for inclusion in the programme.

Community workers are sensitive to creating a situation whereby fortunate is the child whose parents died from AIDS since they receive outside assistance with education, food, clothing and health care and the ‘unfortunate’ children, whose parents are both alive, do not receive outside help.  Furthermore, this inclusionary approach is necessary in order to acquire the support of the community at large.  In the early stages of orphan programmes, NGOs frequently erred in providing resources only for orphan children.  Guardians and non-orphan children often felt resentful ultimately having a detriment to the overall goals of the NGO’s programme.  Some NGOs met with outright resistance and at times near sabotage to their programmes from others who were also in need, but not recipients of the programme’s benefits.  As a result, although an NGO’s internal strategy may be to assist orphan children, the reality of the work on the ground necessitates that programmes include a larger target group of children in need.

Development workers do not wish to further stigmatise AIDS orphans by constantly separating them from other children through the NGO’s programme efforts.   AIDS remains a highly stigmatised illness in Zambia.  AIDS orphans tend to experience unique emotional needs resulting from watching a parent(s) die a slow and agonizing death and experiencing shunning from the community.

International Donor Response

In general, the donors do not have extensive, concentrated orphan or children-in-need programmes.  They fund a few NGOs or religious institutions whose work is supported because it fits with the general donor programming or philanthropic policies and not necessarily because it is directed at children or orphans.  The funding appears to be sporadic with little geographic or programme focus.  The exceptions to this trend are USAID and UNICEF, both of whom have specific orphan programmes with defined strategies.

The donors, in general, all recognised the increasing need for support to orphan children in Zambia and the constantly and alarmingly increasing numbers of orphans.  When prodded as to why they did not support orphan children through their programming efforts, almost all unanimously stated that they felt the Government should take the lead to develop a policy and a national framework.  The donors are cautious as to appear to be directing the government in its development efforts.  Most donors are willing to participate in an organised effort to dialogue with the government, donors and NGOs and feel that funds could be made available for programmes focusing on children in need, once a government lead is established.  It appeared that many of the donors are waiting for a leader (whether from the government, donor or NGO community) to begin the dialogue and whoever initiates further dialogue will most likely have willing participants.

Many donors recognise that given the economy of Zambia, it is unreasonable to expect programmes assisting communities to run financially independent of donor support.  The tax base of the country is not large enough to support large scale social services in the long run.  In recognition of this reality, for most donors issues of sustainability are more related to programme sustainability--the successful management of the programme, developing programme interventions with an impact,  community participation, etc.  NGOs may benefit from additional dialogue with donors over the issues of sustainability and how it relates to their programming since many appear to be under the impression that financial sustainability is a required output of their efforts.

NGO Response

As in many countries, the NGO community is filling a role in a needed area where there is limited direct government resources.  The NGO community is directing resources and programmes at orphans and children in need.  The cornerstones of NGO orphan programming are community mobilisation (to foster community ownership and responsibility), education (namely community schools) and income generating activities.

Identification of Community Needs and Community Mobilisation

It is perhaps in the areas of mobilising the community to identify their needs and to develop a response that most NGOs have a comparative advantage, extensive expertise and a success rate.  Gaining the trust and support of a community is slow work.  Communities have experienced many broken promises by outsiders and frequently are cautious regarding new efforts.   Many NGOs speak of the need to create relatively quick tangible outputs in order to maintain credibility within the community in order to continue long term programme efforts.

In general, the NGOs employ various participatory methodologies to motivate the communities to identify issues and to develop responses.  In general, related to orphans most communities identify poverty as the main source of their problems.  Issues stemming from poverty include:  inability to provide education and health care and inadequate food and clothing.  

After the issues are identified, the NGO works with the communities to develop responses, to link communities with outside resources and to provide training for community leaders and members.  Most NGOs strive to create some sense of independence and self reliance within their catchment areas.  Training will usually include leadership, business skills, monitoring and evaluation and subject areas such as nutrition, health care, AIDS education, etc.  The links with outside resources are not limited to donors and other sources of funds.  NGOs may work with District governments to develop cooperation between communities and government personnel.  

Issues of Direct Assistance

Some NGOs provide direct assistance to orphans and their families in the form of food (received from multi or bi-lateral donors), clothing and school bursaries.  Those organisations who provide food aid and other forms of direct assistance, in general, feel that given the poor economy of Zambia, their work is necessary.  They give to the poorest of the poor and to those who have no other means to provide for themselves.  However, it should be stated that during this study the mechanisms for channeling the forms of direct assistance to guardians and the orphans were not clarified

Other NGOs despise hand outs as a form of development and provide little to nothing of assistance which goes directly to an individual.  It should be noted that most NGOs admit that it is almost impossible to operate without at some time during their work having to give something at no cost.  When they provide something for the community it is usually under special and specific circumstances and they try to monopolise on the moment as much as possible.  For example, a T-shirt may be provided in affiliation with a special day.  That T-shirt will be printed with a message aimed at educating the general public on a particular issue.  

Many NGOs operating within the same catchment area with opposing views on the issue of hand outs frequently clash over this issue.  The NGOs for whom hand outs counter their general development philosophy argue that direct material assistance undermines all their efforts and hinders any form of community development.  Some will even state the extreme that they may as well pull out of the community completely since there efforts are undermined.  Sometimes the NGOs are able to resolve and compromise with each other.  At times they have together reached creative compromises where each side alters their programme position to create harmony between programmes.  In other cases, the NGO for whom direct assistance is taboo will move its programmes to a different community.

Education

Education is frequently identified by communities as one of the greatest needs of children.  Parents and guardians are often unable to provide school fees, uniforms and books to send their children to a government school.  As a result many children do not receive basic education.

Frequently NGOs assist communities to develop community schools as a means to provide education. Community schools condense the 7 year government curriculum into 4 years.  In the past children who entered community schools (never having attended a government school) were older, than their government school counterparts, and the 4 year curriculum allowed them to finish the equivalent grade 7 at a similar age as their peers in government schools.  Since larger numbers of families are unable to afford the required fees and uniforms for government schools, the age of children entering community schools appears to be becoming much younger than previously.  As a result, children may remain in the same grade in a community school for an additional year(s) before moving on to the next level.

The teachers of community schools are frequently unskilled teachers who are members of the community and volunteers.  The NGOs provide teacher training, frequently using the SPARK manual, developed by the Zambian Community Schools Secretariat.  The manual provides teaching methodology, and outlines a syllabus including tips on teaching the material.  Model lessons are included as well as techniques for monitoring student progress.  A section also includes information to improve a teachers knowledge base.

The Zambian Community Schools Secretariat strives to monitor the quality of education provided in community schools.  It was not apparent the manner in which they fulfill this task.  Community schools frequently spring up with little coordination with a central body.

Based on this study, it was not always evident what happens to children after they complete the four years in the community school.  Some may pass the Grade 7 exam.  Questions regarding provisions to provide fees for these children were often met with vague responses or evaded completely.  The reasons for this evasion are not clear, but it is suspected that the immediate needs of communities are tremendous and neither the NGO nor the community are able to plan extensively beyond the near future.  The possibility also exists that either few children pass the exam or there is not sufficient money in the community to pay the examination fees.

The debate over the quality of education of the community schools and the promotion of community schools at the expense of government schools is real. A positive note to community schools is that it is a community initiative and a step towards self reliance.  Most often the schools are desired by the community and supported by the NGO.  From a community development perspective, the NGOs support the development of community schools often because they provide a tangible delivery to help them establish credibility and trust in the community and the community is demonstrating considerable unity and leadership, notable community development benchmarks.

Income Generation Activities (IGA)

In the issue of sustainability, NGOs working to mobilise communities recognise that the communities are dependent on funding, given the economy of Zambia and the high levels of poverty of most Zambians.  However, most NGOs are attempting to assist the communities to develop some form of financial sustainability through the use of income generating activities..  Many IGAs include oil presses, chicken runs and gardening.  In the rural areas, agriculture is a natural venture.  The money is designated to provide for the orphans; frequently school fees and uniforms are listed.  

It seems that tremendous efforts are expended on IGA, both in the community and the NGO.  Generating income, through a business venture, is frequently not the comparative advantage or the expertise of an NGO.  At times it seems that much effort, both within the community and the NGO, is exerted on the IGA, sometimes at the expense of their social projects.

This particular research did not endeavor to evaluate various income generating activities (IGA).  However, when NGOs were asked to describe the specifics of the IGA, such as how the venture was decided, how much money it had earned, the consultants were often met with vague responses.  Frequently the answer to a question regarding actual income generated was to state the intended uses of the money which often included school fees for the community’s needy children.  When probed further as to the number of children assisted through the IGA, the general response was that those figures were not yet recorded. 

It seemed that decisions to begin a business are made without conducting the appropriate market assessment examining what the market can support or the skills of community members.  In general, the nature of the IGA was copied from another community, without adequate analysis of the dynamics of an IGA success of that particular venture (or if that particular venture was indeed profit making.)  NGOs and communities seem to lack fresh ideas for business ventures and would most likely benefit from training regarding conducting market assessments.

Many NGOs even seemed reluctant to call the IGA a business and appeared uncomfortable with that description.  This avoidance of labeling the IGA as a business indicates a fundamental problem with many IGA activities currently being implemented.  The NGO programme managers are adept at implementing projects, but lack business acumen and are not necessarily as capable of advising a community regarding successful business ventures.  Both NGOs and communities could probably benefit from additional resources regarding business ventures and some quantitative analysis.

Additionally, many communities seem to be ‘copying’ each other when it comes to income generating activities. There seems to be a lack of fresh ideas.  It is assumed that a proper market assessment would help introduce fresh ideas and assure a more pragmatic approach to the business venture.

Based upon questions asked during interviews, it seems that NGOs feel an extreme pressure, whether directly or indirectly specified from their funders to develop financial sustainability.  This contradicts with the general impression of the donors given to the consultation team whereby the donors frequently stated that they recognised that social programmes could not be financially independent given the economy and lack of tax base for the government to provide social services.  

An additional reason for the current trend to begin IGA is that very few donors are allocating significant funds for NGOs or communities to tap into to address their O/VC issues adequately.  Through an IGA, however successful or unsuccessful, communities are attempting to address their financial needs without using outside assistance.  

The danger lies that NGOs and communities are becoming extremely focused on raising money to support the orphans at the expense of their social programmes, which is the comparative advantage of most NGOs.  Although developing self reliance is a supported act, caution needs to be exerted.  First, the approach to developing a business must be more pragmatic.  Second, the NGO or CBO should not exert most of its human resources on raising money at the expense of its needed social programme efforts.  

Programme Sustainability

NGOs take fervent strides to mobilise the communities so that they are able to act for themselves, identify problems, access resources and develop solutions.  In general, the NGOs work diligently to promote community independence, to build the capacity of communities through various forms of training and to create linkages with outside institutions.  In this area NGOs seem to be quite successful and have learned various lessons to develop programme sustainability and to galvanize a community for action.

Psycho-Social Needs

Almost since the inception of programme efforts related to orphans, the psycho-social needs of AIDS orphans have been discussed.  Most NGOs recognise the needs to help the children cope with grief over the loss of parents, deal with the separation of siblings and the stigma of AIDS.  In some situations these emotional needs include being second class citizens in their homes and issues of physical, mental and sexual abuse.

The general trend to respond to this issue is to develop life skills training in community school curriculum.  This subject covers various aspects of life for children from sex education to self confidence and self respect.

Many NGOs are increasingly realising that caregivers of orphans also have unique psycho-social needs.  Their programme efforts now attempt to include caregivers by training them to assist the children to cope with grief, educating them on issues of abuse and providing coping skills for the caregivers to deal with the increased economic pressures of additional family members and the inability to provide adequately for their family in this difficult economy.

Health Needs
Based on this study it seems that few NGOs are addressing health needs of the children, although it is frequently identified by communities as an area of need.  The NGOs may provide education related to nutrition and other common childhood illnesses, but it did not seem to be a common aspect of programme interventions nor a prime focus.  

Most NGOs recognise the additional health care needs of children who are HIV+.  It seemed that given the difficulties that communities have to openly discuss HIV/AIDS, this is an area where the NGOs are not directing their resources, perhaps because given the silence surrounding AIDS the discussion would become a hindrance to their overall efforts to develop trust in the communities.  It is possible though, that in the future, after some of the other immediate needs of the community are met, that the NGOs would begin to branch into this area.  This is an inference drawn from the discussions and was not mentioned directly.

HIV/AIDS Education Awareness

When asked most of the NGOs responded affirmatively to the question regarding the inclusion of HIV/AIDS awareness and education.  However, when asked to provide an overview of their programming efforts and general strategy, HIV/AIDS education was seldom mentioned.  It appears that the NGOs are overwhelmed by the sheer number of orphans and children in need in the communities and the tremendous immediate needs of the children and their families in which they operate that their foremost focus is on responding to that need.  The prime cause for the orphan situation seems to have taken a secondary position and at times appears to be regarded as an after thought.  It seems that there might be a delinkage between HIV/AIDS prevention and orphan care.  

The exception to this situation is those few NGOs whose primary programme purpose combines HIV/AIDS awareness and orphan/vulnerable children care.  Additionally, those NGOs and religious institutions which link home based care and O/VC interventions focus on AIDS prevention as a cornerstone of their programme interventions.

Religious Institutions

For the purpose of this report, a religious institution is limited to those umbrella type church related organisations and not the independent churches or missions affiliated with the church.

Perhaps the Catholic Secretariat provides the most coherent and organised religious institution response to orphans.  Throughout Zambia, the various dioceses are involved in developing community responses to orphan care.  These programmes have often developed in association with the home based care programmes.  As the number of orphans has increased, the home based care programmes began to incorporate measures to address the concerns of orphans and the families caring for the orphans. 

The approach of the Catholic dioceses is similar to that of the NGOs.  They link community ownership and responses to the care for orphans.  The Church strives to keep orphans in the community and will employ orphanages as a last resort.  Community schools often develop in order to address the education needs of children.    The Catholic church has experienced financial difficulties as overseas funding has decreased considerably and also engages communities in IGA.  

Although other churches do not have as large an outreach or coordinated programme as the Catholic Secretariat, many are encouraging orphan care amongst their church membership.  Frequently, the programmes attempt to provide food, clothing and education to orphaned children.  The number of orphans reached can vary from 10 orphans to a few hundred.  These programmes, although commendable attempts, in general seem to lack large scale funding and a focused programme effort.  There is a definite need to build the capacity of church organisations to better strategise and implement projects.

Many of the churches are also developing income generating activities.  They appear to face similar hurdles in this area as the NGOs.  There seems to be a lack of pragmatism and business acumen in the development of the business venture and a dearth of new ideas. 

The religious institutions have an advantage in that they have a ready made audience and have frequently already established credibility and trust.  Many use the pulpit to foster community responsibility and a foundation of religious obligation to encourage a community response to the orphan problem.  The churches are also able to easily identify needy families amongst their communities through the involvement of congregation members.  

Government Response

The government seems to be limited in its programme efforts related to O/VC and appears to be slow to move beyond rhetoric.  Although relevant Ministries have developed policies regarding children, the NGOs interviewed do not seem to be aware of the current policy environment, indicating the need to create routes to disseminate information from within the government to the outside.  Budget shortages grossly limit the active role that government can directly take to impact the situation of vulnerable children in Zambia.  Nevertheless, government can fill the important function to mobilise NGOs to respond to the needs of communities and to develop and provide the enabling policy environment to promote the needs of O/VC.  Overall coordination of the various efforts regarding vulnerable children is desperately needed. Government could possibly fill this role.

It is not clear why the government has been slow in the past in responding to the looming O/VC issues.  Positive efforts have been made in the formation of the Government Task Force on Orphans.  The task force is comprised of the Permanent Secretaries of the Ministry of Youth, Sport and Child Development, Ministry of Community Development and Social Services, Ministry of Education, Ministry of Health and Ministry of Legal Affairs.  Additionally, there is a technical committee comprised of various professionals from each of the ministries.  The Task Force is a recent development, but is a positive step towards an increased concentrated government response to the O/VC issues.  

Additionally, the Disaster Management and Mitigation Unit (DMMU) at the Office of the Vice President is critically examining that office’s role in the care for vulnerable children.  The DMMU should be included in future dialogue regarding an organised response to O/VC.

Community Care vs. Institutionalisation

In general, most contact persons interviewed for this study overwhelmingly agree that community care is not only a better option than orphanages, but the best option based upon past experiences.  Adult orphans who grew up in an institution frequently experience a type of dysfunction upon their return to the community.  They have been raised void of Zambian rituals and often feel disassociated from their community.  Furthermore, institutional care is expensive and often perceived to be a waste of resources in the long run.

However, at times there are no other solutions for the care of orphans than in an institution.  Most orphanages take tremendous efforts to alleviate the potential future dysfunction through creative measures to include community participation in the raising of the children.

National Policy Issues

Very few NGOs directly involved with orphan and children in need are working on the national policy either directly or indirectly.  In fact, when asked to comment on a national policy framework which would advance their work, the majority had very little response.  This indicates two issues.  First, the relevant government ministries have policies related to children’s rights.  It seems apparent that this information is not being disseminated out of the government to the NGOs.  Secondly, the lack of response indicates that NGOs might not fully recognise the manner in which national policies could advance their work.

A handful of NGOs articulated the need for an improved national policy framework and placed the onus on the government, notably the Ministry of Community Development and Social Services, to develop the policy.  The NGOs would like to be involved in the development of the policy framework since their community work would provide the appropriate benchmarks to assure that adequate and effective policies are developed.

Legal Framework

The general perception amongst the NGOs and religious institutions is that most laws regarding children in Zambia are outdated and the lack of enforcement renders the laws practically non-existent.

Some NGOs and religious institutions have embarked on educating community members on various legal issues (despite the inadequacy of the laws and the lack of enforcement), primarily issues of abuse and property grabbing.  In general, the goal is to decrease issues of property grabbing and abuse through providing information to communities regarding individual rights and where one can turn for assistance.

Advocacy for Children

Many NGOs indicated the need for a strong organisation which advocates for children.  They want this organisation to keep children’s issues in the public and government eye and to constantly promote care for the nation’s children.  They recognise that the comparative advantage of their institutions is in social work rather than advocacy.  However, the perception of linking and networking with organisations involved in legal advocacy, such as the National Women’s Lobby Group, seems to be absent.  The team conducted interviews with a few advocacy groups.  It was evident that these groups have not incorporated the rights of children into their advocacy work in a manner which would properly represent the magnitude of the vulnerable children in Zambia or have an impact on the country’s perceptions, as is the role of an advocacy institution.  

Food Aid

Food aid is perhaps one of the most controversial of community development efforts.  For this survey both Programme Against Malnutrition (PAM) and World Food Programme (WFP) were interviewed.  Given the high levels of poverty, one cannot easily argue that hunger is not an issue facing many Zambian families.  Both PAM and WFP indicate that their efforts are minute compared to the need for food aid in Zambia.  

The controversy exists between NGOs who strive to limit direct material assistance in order to promote self reliance and organisations such as PAM and WFP who appear to “just give food away.”  Both PAM and WFP remind the development community that food aid is designated for the poorest of the poor and is meant to be one component of a larger programme to promote development and independence.  The perception is that somewhere a link is missing that employs food aid as a temporary intervention as part of a larger holistic to effort development.  

WFP has worked with NGOs whose policy differs from theirs; both sides have compromised to develop a collaborative approach that meets the strategies of both organisations.  In some incidences, WFP has allowed a nominal fee to be collected for the food aid with the understanding that the money collected will be channeled into the community.  

Monitoring and Evaluation

The area of monitoring and evaluation is perhaps the most limited for almost all players (donor, NGO, religious institution and government) working to assist children in need.  Most NGOs and donors readily share their monitoring and evaluation techniques which generally include quarterly and annual reports, as well as, site visits.  Most institutions agree that monitoring and evaluation is a needed and effective tool to improve programme planning.  

Effective community development NGOs stress the need for community involvement to develop a system for tracking progress.  It is through this involvement that the community defines the success of a project and takes responsibility to ensure its success.

However, it appeared that few programmes have actually developed indicators to see if a project is having an impact or a system for regularly collecting qualitative and quantitative data.  Very few NGOs were able to provide information regarding the number of children assisted, percentage of children in need assisted or any real indication of the impact the programme was having on the livelihoods of children.  In the area of income generation little quantitative information was available regarding the amount of money generated from the activity.  Only a handful of organisations have gathered long term data on the progress of children they have funded.

It seems that all institutions (donors, NGOs, religious institutions and government) could benefit from further dialogue, with each, sharing information and examples of good monitoring and evaluation techniques.  More importantly it might be beneficial to gain some consensus on the goals of orphan and vulnerable children programming.

Street Children

The issues of street children in urban areas is serious.  In general, organisations working with street children attempt to provide food and clothing as well as education through community schools.  They strive to provide either day or night shelters for the children. Although there is a mass of children who have no choice, but to live on the streets, there are many children who have run away from home because of issues of abuse at home or simply in search of food and money.  Some organisations working with street children train social workers who provide outreach to the youth on the street.  They attempt to gain the trust of the children.  In time the social workers try to resolve the problems at home to encourage a return to the families.

It seems that at times the NGOs working directly on orphan and children in need and those working directly with street children are not collaborating effectively.  At times, they almost seem to view each other’s work as separate from their own.  Many street children NGOs could provide valuable information to share with other NGOs regarding the primary causes of children ending up on the street and could assist other NGOs help prevent other children from leaving their homes.  It does not appear that the NGOs are unwilling to collaborate, but rather that the magnitude of the problems facing children consume most of the programme managers time that they are unable to effectively begin collaboration.

Organisations working with street children are also in need of capacity building.  Frequently, the founders of these organisations are themselvse not necessarily professional NGO administrators, but rather people who have responded to a need in their communities.  They have also experienced similar results with IGA activities as their counterparts working to mobilise communities to raise revenue to support the orphans.  

Collaboration between Organisations
Very few organisations are collaborating with each other on the issue of O/VC.  Organisations who find themselves operating in the same community may collaborate, but more often each organisation operates as a separate entity with individual projects rather than a coordinated programme.  

The NGOs speak rather openly about clashes between NGOs over their individual philosophies of community development, fund raising issues, catchment areas, etc.  It is difficult to assess the frequency, magnitude and impact of these clashes.  It is evident that everyone working on orphan and vulnerable children issues could undoubtedly benefit from a forum which promotes collaboration, discussion of contradicting philosophies and endeavors to create a more coherent approach to interventions.

Scaling Up

The orphan and vulnerable children situation is increasing rather than abating.  Numerous factors contribute to the difficulty of scaling up the interventions at appropriate levels to meet the growing need for O/VC interventions in Zambia.

· The current response of NGOs, religious institutions and donors is random with little coordination between institutions or geographic focus.

· Government involvement is severely limited at the present time.  The lack of government presence is contributing to preventing the donor community from becoming seriously involved in O/VC.

· Dearth of adequate funding to address the magnitude of the issue seriously and at a large scale.

· There is little to no broad consensus on what O/VC programming should achieve.

· The use of proper analysis to evaluate the effectiveness of interventions is lacking; thus contributing to the delay of development of effective interventions.

· Institutions are overwhelmed responding to the immediate needs.It seems little effort is being made to critically analyse what is working or what is replicable, much less how to scale up efforts.

Conclusion/Recommendations

The following are recommendations based on the perceived strengths of current O/VC work and identified areas of weakness where improvement is needed.

Community Mobilisation
· Continue to focus on community development efforts and trust the community to best define its needs, internal resources and solutions.  The community mobilisation response to O/VC problems, although time and initially resource consuming, is an appropriate intervention.  Furthermore, given the mass numbers of O/VC generating community responses and solutions are most likely the only means to address the issue on any large scale.

· Continue to focus on children in need rather than orphans exclusively in order to continue to foster a community response and ownership.

· Although many NGOs are effective in mobilising communities, it is not always clear how that mobilisation trickles down to benefit children.  Analysis to uncover the dynamics of interventions with impact would probably be beneficial to a wide audience of O/VC players.

O/VC Programme

· Foster the development of a coherent O/VC programme rather than the current amalgamation of individual projects.  This is not meant to imply the development of one body overseeing nationwide interventions.  The idea is to develop some unity and synergies between existing projects.

· The O/VC problem is a multi-faceted issue and should be dealt with at a multi-sectoral level.

· Develop a mechanism to improve collaboration between various O/VC players to regularly share information, resources, identify catchment areas, etc.  This forum should also foster the creation of new ideas for programming, IGA, etc.

· Foster a consensus on goals of O/VC interventions and to develop a more clear vision, defined strategies and evaluation indicators.

· Include religious institutions in O/VC strategic planning and recognise their contribution to the solution.

· Lobby the government for a more visible and active role in O/VC.  Both Disaster Mitigation and Management Unity at the Office of the Vice President and the Ministry of Community Development and Social Services are good starting points.

· Strengthen a current advocacy organisation to better advocate for the rights of children.

· Encourage dialogue with donor community at large, government, NGOs and religious institutions.

· Link HIV/AIDS education with O/VC programme efforts either through the NGOs carrying out O/VC programming or through other means.  Explore further linkages with home based care programmes and HIV/AIDS education.

Capacity Building
· NGOs cannot effectively address the magnitude of the O/VC problem without adequate administrate support from their funding sources.

· Recognise that some NGOs and religious institutions need further capacity building to effectively administer their programmes (this is not limited to financial management.)

· Assist religious institutions to build their own capacity to better strategise O/VC interventions.

IGA
· Develop a more pragmatic approach to business ventures designed to raise revenue to support O/VC projects.  

· Conduct proper market analysis and extend IGA training to include market research and general marketing skills and to move beyond bookkeeping.

Monitoring and Evaluation
· Place a strong focus on qualitative and quantitative evaluation techniques.  

· Promote the development and sharing of monitoring and evaluation measures.

Education

· Encourage dialogue regarding alternative (to community schools) means to educate the children.  (i.e. adaptation of long distance education techniques.)

· Critical analysis of the quality of education provided in the community schools and the additional merits beyond education of children is needed.

Distribution of Study

· Overwhelmingly, those persons interviewed for this study indicated a strong desire to receive this study (the four components.)  The Steering Committee is strongly advised to either distribute this study to the organisations included in this component or to notify them that it is available.

Inventory of Institutions

The following pages contain an inventory of institutions interviewed as part of a Situation Analysis on AIDS Orphans in Zambia.  The institutions are divided up into categories of International Donor, NGO, Religious Institution and Government.  For the purpose of this study, the religious institutions are the umbrella type organisations and as opposed to independent churches with programmes or missions.  Some independent church or mission projects are included under the NGO section.

Following the profile of interviewed institutions, additional information regarding some institutions can be found.

International Donor Response

British High Commission

Contact Person:
Grace Mpundu, Aid Assistant for Development

Telephone:

251-133

Fax:


253-978

email:


g-mpundu@dfid.gov.uk

status:


International Donor

Background
The British High Commission
 has a small grants scheme of 200,000 pounds to be used at the discretion of the High Commissioner.  This year the focus is:

· to reduce the spread of HIV/AIDS

· to assist families affected by AIDS

· to protect the environment

· to improve the livelihood of the disadvantaged

The targeted beneficiaries of the fund are women, orphans and the disabled.

Canadian International Development Agency (CIDA)

Contact Person:
Miyanda Kwambwa, Development Officer

Physical Address: 
5199 United Nations Ave

Mailing Address:
PO Box 31313, Lusaka

Telephone

250-833

Fax:


254-176

Status:


International Donor

The overall CIDA Zambia development programme has suffered as a result of CIDA switching from country focused programmes to regional focused programmes.  Currently, CIDA Zambia is returning to country focused programmes.  They are obligated to complete prior programmes before undertaking new programmes.

Currently, CIDA does not focus on orphans.  They have supported various home based care efforts in the past in Lusaka, Cobberbelt, Livingstone and Monze and expect that orphan issues will most likely be incorporated into future phases.  

CIDA has a Canada Fund for Local Initiatives (CFLI).  There is a limit of Canadian $40,000 per project.  Preference is given to rural areas and community involvement is a required component of the project.  Support should compliment CIDA’s bilateral aid:  environment, human rights, good governance, basic human needs (health, education and water sanitation), gender and poverty alleviation.

CIDA’s Bilateral Aid
Zambia Social Sector Support is to support the social elements of ongoing macro-economic reform in health and education.  The project provides required financial assistance to the Ministries of Health and Education and Science, Technical Education and Vocational Training.  

Programme for Advancement of Girls’ Education is designed to deliver quality primary education to all children, especially girls.  It aims to enhance the capacity at all levels to reduce gender disparities in primary education enrollment, retention, completion and achievement.  

Environmental Council of Zambia assists Zambia in protecting its environment as the basis for future human, social and economic development.  

The European Union (EU)

Contact Person
Joan Pilcher

Physical Address:  
Los Angeles Blvd

Mailing Address:
PO Box 34871, Lusaka

Telephone:

250-711/179; 251-140; 252-336/343

Fax:


250-906

email:


joan.pilcher@zam.eudel.com

Status:


International Donor

The European Union (EU) does not have a specific programme related to orphans.  They sponsor a few projects related to orphans.

Zambia Education Capacity Building Programme (ZECAB)
The Zambia Education Capacity Building Programme (ZECAB) is a five year programme which parallels the development of BESSIP and TESSIP.  This programme is scheduled to begin this year.

The purpose of ZECAB is to:

· to promote efficient and effective management of education and training 

· to promote the inclusion of marginalised children and youth in non-formal and formal education and training.

Recognising that a major deterrent to the participation in education of vulnerable youth is the payment of school fees and user costs, this programme will provide bursaries to children’s families.

Under ZECAB 600,000 children between the ages of 6 and 13 who are not in school will be targeted.  Specific categories of children to be supported under this scheme include orphans, girl children and children of the destitute.  The main focus will be in rural areas and the girl child will receive the majority of the focus.

In 1999, small pilots will take place in Luapula Province (Samfya), Northern Province (Mpika) and Lusaka and Kitwe.  The pilots will test the mechanisms for the operation of the scheme before it is expanded to support over 12,000 children from the year 2000.

ZECAB will also provide construction of some community schools, but the details are still in the planning stage.  

Training for older children in income generating skills will most likely be a part of this project.

NGO Co-Financing
Ndola Diocese

The EU has provided past funding for the Ndola Diocese AIDS programme.  A second five year phase is beginning for which orphans are a targeted component.  This project is community driven and the orphans component has been identified and defined by the community.

The orphans project strives to find community solutions to the overwhelming problems faced as increasing numbers of children are orphaned.  Furthermore, this programme recognises that ‘children in need/distress’ is a better terminology than orphan, since some orphaned children are well looked after by relatives (and some are not) and that some children of chronically ill may be in need  of support as well.  This programme is expected to make links with other institutions targeting orphans.

The Ndola Diocese is well known for its collection of statistics related to AIDS.  It is expected that they will also make equally diligent efforts to collect statistics on orphans. The project has worked out a monitoring system to collect quarterly information.  

Mishikishi

The EU has also supported a small orphanage in Mishikishe.

Community Schools
The EU is beginning a programme in affiliation with Volunteer Services Overseas (VSO).  A VSO volunteer will be affiliated with the community school at Bauleni Street Kids project and will work to improve the quality of the teaching skills and to develop fund raising skills and improve the management ability of the school.  The EU will also provide some basic material.

The Embassy of Finland

Contact Person
Mr. Markku Laamanan, Counselor

Physical Address:  
Anglo American Building, 74 Independence

Mailing Address:
PO Box 50319, Lusaka

Telephone:

250-211; 250-213

Fax:


254-981

email:


finemb@zamnetzm

Status:


International Donor

The Finnish Embassy does not have an orphan programme.  They are beginning an HIV/AIDS programme related to education.  This programme is primarily geared at AIDS awareness and the improvement of manuals for teachers and other behavior change materials.

The Finnish Embassy does have a small project fund available for grants up to USD10,000.  In the past this money has been used to support various missionary activities geared towards children.

GTZ

Contact Person
Gabriella Goetz

Physical Address:  
6469 Kariba Rd, Kalundu, Lusaka

Mailing Address:
PO Box 37x, Lusaka

Telephone:

291-918 to 20

Fax:


291-946

email:


gtzpas@zamnet.zm

Status:


International Donor

GTZ
 has not worked in the sector related to orphans.  In September, they hope to begin a project in Southern Province dealing with health.  There will be two components:  AIDS and gender.  Additionally, they have an education programme for children where they attempt to train them for jobs in the informal sector.

Irish Aid

Contact Person
Dr. Oliver Lulembo, Health Advisor

Physical Address:  
6663 Katimo Mulilo Rd

Mailing Address:
PO Box 34923

Telephone:

290-650; 291-124; 290-650

Fax:


290-482

email:


iremb@zamnetzm

Status:


International Donor

Irish Aid does not have a formal orphans/vulnerable children focus.  Regarding AIDS, they focus on the prevention of transmission.  

Since 1996, they have funded CINDI Kitwe and recently agreed to an additional three year funding phase.  However, this will be the last funding provided to CINDI Kitwe primarily because Irish Aid does not wish to support any NGO long term.

The first phase funded capital items including administrative costs, which it is generally not the policy of Irish Aid to cover.  The second phase is providing capacity building and includes attempting to improve resource mobilization and strategic planning.  

Irish Aid monitors CINDI Kitwe through participation in quarterly meetings.  These meetings have been opened to include all the various donors funding CINDI Kitwe.  Irish Aid requires quarterly activity and financial reports and conducts field visits.

Irish Aid recognises the magnitude of the orphan problem, the dearth of resources as well as the fact that the problem is increasing as opposed to abating.  Irish Aid wishes the government to take the lead in developing a plan for orphan care as well as the legal framework.  Irish Aid perceives the need for orphan care but recognises the need for a national policy on both HIV/AIDS and children.  They are willing to participate, but wish the government to lead.

Lessons Learned
· In general Irish Aid does not provide administrative costs to NGOs.  They feel that CINDI Kitwe became dependent on Irish Aid.

· The multi-faceted problem of care of orphans must be addressed from a multi-sectoral point of view.  

Japan International Cooperation Agency (JICA)

Contact Person
Etsuji Yoshimura, Assistant Resident Representative, Festus Lubinga, Programme Officer

Physical Address:  
59B Mutandwa Rd., Roma

Mailing Address:
PO Box 30027, Lusaka

Telephone:

291-075; 292-778; 294-442

Fax:


292-619

email:


jica@zamnet.zm

Status:


International Donor

JICA does not currently have an O/VC programme.  They are beginning to explore the possible avenues for their participation in this area and are in the early stages of discussing their comparative advantage.  The internal discussions were too preliminary to share for this study.  

Norwegian Agency for Development (NORAD)

Contact Person
Anette Ferdinand, Programme Officer Civil Society

Physical Address:  
Royal Norwegian Embassy

Mailing Address:
PO Box 34570, Lusaka

Telephone:

252-188

Fax:


253-915

email:


anette.ferdinand@lun.norad.telemax.no

Status:


International Donor

NORAD
 does not officially have an orphans programme.  However, they will support NGOs/CBOs working in this area which meet the general requirements for NORAD support who apply for assistance.  This funding falls under the social services division within NORAD.  NORAD funds both programme and administrative costs, recognizing that administrative costs are linked to the successful implementation of programme interventions.  In the case of orphanages and street kids, NORAD will also on a short term basis provide food for the children while the organisation develops its own means to feed its clients.

In the past, related to orphans and HIV/AIDS they have supported

1. Family Health Trust CINDI

2. Myumba Yanga orphanage for young girls.  

3. A day care centre in Mbala through the Sisters of the Sacred Heart

4. Zambia Open Community Schools

5. Tasintha

6. Bauleni Street Kids 

7. Home based care initiatives

8. On a small scale, the building of structures for street children

NORAD prefers to channel funds through umbrella organisations which in turn will disburse funds to smaller NGOs and CBOs.

NORAD would like to see a stronger government initiative regarding the situation of children in need in Zambia.

Lessons Learned
· NORAD encourages NGOs to engage in income generation activities, but not at the expense of that organisation carrying out its needed programme efforts.

· NORAD has learned that there is no short term support of orphanages.  If a donor begins to provide food and medicine to an orphanage, because the need is so great, it must be prepared to continue the provision in the long term.  

Swedish International Development Agency (SIDA)

Contact Person
Mulenga Muleba, Social Development Officer

Physical Address:  
Royal Swedish Embassy

Mailing Address:
PO Box 30788, Lusaka

Telephone:

251-711

Fax:


254-049

Status:


International Donor

SIDA does not have an official orphans project per se.  They are in the process of examining their comparative advantage in this area and exploring possible links with other institutions.  Although funding has not been allocated for specific orphans activities small grants might be available in the future.  In general SIDA looks to build capacities of local institutions.

United Nations Children’s Fund (UNICEF)

Contact Person:
Peter McDermott, Representative

Physical Address: 
UN Complex, Alick Nkhata Road

Telephone/Fax:
252055, 253621,

Mailing Address:
P.O. BOX 33610  Lusaka

Status:


UN Agency

Background

UNICEF  Zambia is a UN Agency aimed at helping underprivileged children settle in life through various interventions.  It has a five-year programme of cooperation with GRZ and pertners - the Master Plan of Operations - which is developed into Annual Plans of Action each year, an update of the activities they were involved  during the previous year.

Related to orphans, UNICEF provides support through home based care, youth friendly health services and community schools.  These are programmatic interventions that have a broader coverage than just orphans but having substantial relevance to orphans.  These are undertaken through UNICEF’s mainstream programmes namely Health and Education.
UNICEF’s operations cover urban, peri-urban and rural areas in conjunction with other caregivers such as  relevant NGOs, government departments and organisations.

Objectives

· To support and help orphans and underprivileged children in areas of education and health in collaboration with all other organisations that provide similar assistance.

Programme Interventions
UNICEF’s interventions are undertaken through two mainstream programmes namely Health and Education

Health Programme

The Ministry of Health, through an office working with and situated at UNICEF, remains involved in the issue of orphans through the National AIDS programme in a number of ways. At a national level the ministry continues to advocate for the intensified action for O/VC.

Through the commissioning of periodic studies on the situation of women and children the ministry maintains official orphan estimates and uses this information to lobby for additional resources which are channelled to NGOs and CBOs. 

At community level, home based care programmes provide an appropriate entry point for support to orphans. The provision of medical and food supplies is distributed in collaboration with local NGOs and CBOs and is coordinated by District Task Forces on HIV/AIDS.
Education Programme

The Education Department facilitates and supports learning opportunities in community schools where children in additional to basic skills such as reading and writing, are taught life skills to help them  make informed decisions in their life after school. There are at present 250 community schools in Zambia  catering for over 30,000 orphaned and underprivileged children. The community school curriculum runs for four years instead of the seven years curriculum of government schools.  In general children enter community schools between the age of nine (9) years and 12 years.

The following are the current activities being undertaken by UNICEF:

· Supports ICASA Round Table on orphans

· Undertaking the orphan study with partners – US-AID and Study Fund

· Providing technical support to GRZ Task force on orphans

· Supporting Phase II of Chikankata Community Based Support project

· Having discussions with churches on the orphan situation

· Plans to train child counselors

· Plans training with Police Victims Support Unit (VSU) on abused children.

· Providing support to CHIN

· Plans to support partners(VSU, MCDSS, YWCA) setting up a data base on child abuse 

· Lobbying for inclusion of orphans in census 2000.

Monitoring and Evaluation

Monitoring and evaluation is normally done through the organisations receiving the support from UNICEF and through reports

United States Agency for International Development (USAID)

Contact Person
Robert Clay, Director, Population, Health and Nutrition

Physical Address:  
351 Independence

Mailing Address:
PO Box 32481, Lusaka

Telephone:

254-303 to 6

Fax:


254-532

email:


rclay@usaid.gov

Status:


International Donor

Background
In 1998, USAID began its support of Project Concern International (PCI), its Cooperating Agency to carry out work regarding HIV/AIDS and Orphans and Vulnerable Children (O/VC).  The pilot projects took place in Livingstone and Kitwe.

Objectives
USAID strives to link prevention of HIV/AIDS and care.  The foremost goal is to prevent the spread of HIV/AIDS.  Regarding orphans, the goal is to facilitate a community response in a sustainable manner so that the orphans are not at a later disadvantaged state as adult members of a community.

Within USAID, the goal exists to mainstream orphans issues throughout USAID’s programme efforts so that all sectors (within the USAID mission) look at the orphan and vulnerable children issue from the perspective of their contribution to interventions.  In this regard, AIDS orphans are not seen as a health issue nor as a separate entity within USAID’s work.

Programme Intervention

AIDS awareness and education are linked to USAID’s orphans work.  The foremost goal is to prevent HIV/AIDS.  However, USAID recognises the magnitude of the AIDS epidemic on the nation’s orphans and is committed to addressing the needs of the children in a community based response.

USAID does not hold to a rigid definition of an orphan, however, the funding for orphan interventions originate with the Displaced Children and Orphans Fun (DCOF) and the work of USAID Zambia must fall within the DCOF framework.  

USAID’s supported orphans interventions lie in Kitwe and Livingstone.  Since many street kids in Lusaka originate from outside the capital, USAID hopes to slow the migration towards the capital through intervening in communities outside Lusaka.  The ethos of the response in Kitwe and Livingstone centres around community ownership.  The two sites employ a variety of interventions from community schools, income generation activities (IGA), community empowerment, etc.  

USAID supports microcredit projects, distributes UNICEF education materials to community schools in its pilot districts, provides small grants to CBOs/NGOs and other applicants through PCI.

USAID is examining their role within the legal framework regarding children.  It is felt that the enforcement of laws regarding children’s rights is the primary problem in this area.  However, they are exploring the possible options for their role in this area.

USAID frequently conducts internal reviews of its orphan programmes.  They have developed monitoring and evaluation indicators for all their programmes within the mission.  Although USAID has made large efforts to develop monitoring and evaluation tools, they recognise that more efforts are needed to continue to develop methods that assist them to effectively monitor their programmes.

Future Goals
USAID is critically examining the means to scale up their current small scale interventions.  This analysis involves examining in which districts the model is most adaptable as well as where there is an absence of other programmes sponsored by other institutions.  Under USAID’s current heath programme, they are considering expanding to 11 districts during a three year time frame.  USAID is also in discussion with other donors to identify gaps in coverage and to define comparative advantages.

Currently USAID has an annual budget of US$1 million for orphan issues.  For the next fiscal year, they hope to have a budget of US$1 to 2 million.  

Additional Funds

Through the US Embassy, there are available self help funds.  USAID has provided small grant support to the Fountain of Hope which targets street children, including orphans.

Lessons Learned
· The approach of empowering communities takes longer and initially may cost more but it is more sustainable in the long run.

· It is critical for orphans projects to be linked with other sectors.  Education, agriculture, microcredit are just a few examples.  Orphans activities cannot function effectively in isolation of these sectors.

· USAID has successfully encouraged the exchange of information between various communities in different provinces and also between district government and community members.  This sharing of information contributes to the creation of a Zambian solution to the orphans problem and a sharing of lessons learned and creative solutions throughout the country.

World Food Programme (WFP)

Contact Person
Dorothy Namuchimba, Robinah Mulenga

Physical Address:  
United Nations Building, first floor

Mailing Address:
PO Box 31966, Lusaka

Telephone:

254-332; 250-800

Fax:


252-955

email:


dorothy.Namuchimba@wfp.zm; robinah.Mulenga@wfp.zm

Status:


International Donor

World Food Programme (WFP) is in a four year planning phase which will end 2001.  The budget is USD 31.9 million.

There are three core areas of WFP country assistance:

1. Urban Food for Work

2. Rural Food for Work

3. Supplementary Feeding

Additionally there are supplementary programmes:  Micro Projects, Girl Child Education, Refugee Assistance and Disaster Management and Mitigation.

The overall goal is to raise the nutritional status of individuals.

Food For Work
The food for work programme targets beneficiaries in food insecure households.  In urban areas those households are located in ungraded areas.  The goals are to uplift the living conditions of households and to improve access to food security.  This program accounts for less than 40% of WFP’s budget.

In the past WFP promoted projects that built primarily roads.  They are now in the process of reorienting their work towards a “food for assets.”  These assets include training in areas such as reproductive health, functional literacy and entrepreneurism.

This programme is administered through PUSH (Peri Urban Self Help).  Community Development Workers together with Resident Development Committees select the beneficiaries of the programme.  In general, characteristics of recipients include food insecure, often are female headed households, often are caring for the chronically ill and have lost employment.  

In the past, WFP had a self selection process for their beneficiaries.  WFP found that the people most in need did not necessarily come forward to receive assistance and the same people, almost indefinitely, received the food for work assistance.

Supplementary Feeding
The Supplementary Feeding Programme accounts for 50% of the budget.  It is targeted at:

· Severely malnourished under five children who are hospitalised.

· Moderately malnourished under five children under clinical care.

· Pregnant and nursing women.

· TB patients

· Chronically ill (most of whom are HIV+)

· Orphans

There are two types of rations for the chronically ill.  If the head of household is ill, then the family receives a family ratio of food supplements.   This includes mealy meal, pulses, cooking oil, dried skim milk.  The patient receives heps (high energy protein supplement.)  When the non-bread winner is ill, then the patient receives heps only.

WFP has undergone changes in the supplementary feeding programme.  Project Concern International (PCI) began a food distribution programme in the Cobberbelt funded by the EU.  However, they targeted poor households and the entire household receives food assistance despite whether the ill person is the head or not.  WFP is adopting this approach in recognition that AIDS affects the entire family.

Additionally, PCI is charging a nominal fee.  WFP is not able administratively to accept fees for the food.  They have agreed that money can be collected for their food aid as long as the money is channeled back into the community through training, counseling, etc.

These approaches will probably be adopted throughout the country over time.  Food distributors and recipients need to be trained and sensitised in the new methods and change of policy.  There is no defined stategy to extend implement this programme nationwide, although WFP is certain that it will adapt new approaches throughout the nation.

NGOs
Fifty two NGOs throughout the country assist WFP with their food distribution programme related to home based care.  Thirty five NGOs assist with the food distribution to orphans.

WFP stresses that food aid should be one component of a programme.  They recognise that over time they have become associated with hand outs and destructive to independence.  They feel that people have often lost sight that food aid is necessary, but should be viewed as a temporary intervention, while a community’s capacity to provide for itself is rebuilt.

Lessons Learned

· WFP learned through experience that AIDS affects an entire household and food aid should go to the entire household and not to just the ill person.

· Orphans’ nutritional needs go beyond heps; supplementary food packages often need to be provided.

· The demand for food aid is extremely high and increasing.  Communities need to look beyond food aid and inward to themselves to provide and develop independence.  

· Regarding the implementation of the food programme, WFP feels that its geographic spread might be too large and are conducting an assessment to see if they are having an impact in their catchment areas.

The World Bank

Contact Person
Clement Siamatowe, Social Sector Coordinator

Physical Address:  
Anglo American Building, 74 Independence Avenue

Mailing Address:
PO Box 35410

Telephone:

252-811, 253-219/23

Fax:


254-283

email:


csiamatowe@worldbank.org

Status:


International Donor

The World Bank does not have a specific orphan project or policy.  They have contributed money to BESSIP to be used as bursaries for needy children.  This money is managed through the BESSIP Coordinator at Ministry of Education, Mrs. Barbara Chilangwa.  Additionally, money is available to be directed towards the orphan situation.  However, the money cannot be released until the GRZ develops a plan of action and a request for assistance regarding orphans.

The Social Sector Coordinator is interested to see orphans projects move forward and to explore a Bank response to the issue.  The World Bank would like to see a government led initiative regarding orphans and children in need.

NGO Response

Africare, Zambia

Contact  person:
Phyllis Jones-Changa, Country  Representative 

Physical address:
Plot 145, Mwambula Rd., Munali, Lusaka

Mailing address:
P O Box 33921, Lusaka

Telephone:

293534; 293634;293636;293637

Fax:


293631

E-mail:

africare@zamnet.zm

Status:


NGO

Background
Africare  is a private, non-profit organisation working to improve rural livelihoods in Africa.  With headquarters in Washington, DC, it has field offices in 27 African countries including Zambia.  Since it was established 27 years ago, Africare has provided assistance in agriculture, water resource development, environment management, health and emergency humanitarian aid.

It has also supported programs in private-sector development and governance.  In the United States Africare works mainly to foster understanding of African development through public education and promotional outreach.

Africare, Zambia was established in Zambia in 1978 and now has projects in four main sectors: 

· Agricultural –  small holder agricultural mechanisation promotion; Southern Province seed multiplication project; North Western Province agricultural extension and management project and the Eastern Province rural credit facility project.

· Water  -   dam rehabilitation project; rural water supply component;  small holder irrigation and water use program.

· Health  - Chongwe district family planning integration project, rehabilitation of strategic health sites project and USAID’s Zambia Integrated Health Programme (ZIHP) .

· Refugees – Makeni Skills development and training centre project.

Objectives
To improve rural livelihoods in Africa.

Programme Intervention
The organisation does not have any direct orphan interventions.  The recently introduced health component, the Reproductive Health Project funded by the Gates Foundation in the United States is part of a four country regional programme for Africare involving Zambia, Malawi, Zimbabwe and South Africa. The project which started this year is a three year project targeted at youth and will provide technical assistance and capacity building support to local NGOs.  It will also focus on vulnerable youth groups which include orphans.

The other indirect intervention into orphans is the USAID ZIHP (Zambia Integratd Health Programme) component.  The community partnership programme has direct implications for community based interventions into orphans and is critical to addressing the orphans situation through a community based approach.  The specific objective of Africare’s Community Partnership component are to organise communities in formation of partnerships which will enable them solve their health problems; facilitate community linkages with DHMTs and health centres and facilitate community linkages with other development organisations thus ensuring a holistic approach to community development.

Lessons learned 
· Participatory approaches, involving the people from the very beginning has produced excellent results 

· Africare has been working in the very remote parts of Zambia and has therefore not experienced conflicts of interest with other organisations particularly relief organisations because few reach that far out.  However where there are other organisations working in the same areas Africare has tried to collaborate with them with success.

· Offering the people what they want and need has been their best record of success.  Africare is mainly involved in agriculture and agriculture is the mainstay of the rural people.

CARE

Contact Person
Kevin McCort, Country Director; Elizabeth Mbewe, Assistant Project Manager, Whole Child Health Project

Physical Address:  
3020 Mosi-O-Tunya Rd, Woodlands Shopping Center

Telephone:

265-901 to 8

Fax:


265-060

email:


kmccort@zamnet.zm; embewe@zm.care.org

Status:


NGO

Background
CARE has many projects geared at community mobilisation and poverty alleviation.  Two of its projects are related to children in need:  Childhood Health Project and the Infant and Child Mortality Programme.  

The childhood health project resulted from 4 PRA in 4 settlements in Lusaka: Chipata, Mtendere, George and Kanyama, and identified the inability to pay school fees as one community priority area.  As a result CARE developed community schools and linked them with parent/guardian associations.  The community schools are affiliated with the Zambia Community Schools Secretariat.  This project began in 1996.

The Infant and Child Mortality Programme (ICMP) seeks to reduce the under five mortality rate through working with health care providers and parents to identify early symptoms of child illnesses.  CARE works in Lusaka and the Cobberbelt in 15 clinics and targets 250,000 children.

Programme Interventions
Community Schools
The parent/guardian associations are involved in the monitoring and development of the schools.  In addition they are involved in income generating schemes to help offset some of the cost of running the school.  George compound has begun a pre-school and charges K3,500 per month.  Other schemes include the sale of cooking oil and pop corn and a chicken run.  However these are in the development phase.

CARE has developed a 6 week training course for teachers identified by the community. During the school holidays, the teachers must attend refresher courses.  The curriculum includes Math, English, Nyanja, Life Skills, Art, Music, Environmental Studies and Social Studies.  The curriculum is designed to help children cope with their loss and to function in society with basic skills.  

Infant Child Mortality Programme (ICMP)
The ICMP has existed since August 1998.  It works with district and community organisations in Lusaka and the Cobberbelt to improve the ability to identify risky disease symptoms and to seek appropriate training and treatment for the diseases.  An important aspect of this programme is to work with parents and care givers of children to help them identify illness and to encourage them to seek proper medical treatment.  They also focus on the health care providers to sensitise them to the needs of the parents.  An example was given whereby a mother had been reluctant to take her children to the clinic because she was chastised for their illness which frequently resulted from conditions related to poverty.  The staff of the clinic participated in training and this issue seems to have disappeared.

Legal Issues 

Through CARE’s PROSPECT (Programme of Support for Poverty Alleviation and Community Transformation) Community Gender Facilitators have been trained.  They work to educate the community on issues of property grabbing, abuse of women and children and drunkenness.  They are also trained to act as arbitrators in some disputes when they are requested to intervene by the community. This programme is in 11 compounds in Lusaka (Chipata, Chazanga, Kabanana Chaisa, Maripodi, Jack, George, Chunga, Matero, Mtendere, Kanyama, John, Laing, Chibolya, Mandevu and Malota) and in Malata compound in Livingstone.  A Chipata compound evaluation showed that the facilitators had assisted in 23 cases in one month and resolved 17. 

Income Generation
CARE’s PULSE programme provides people with micro credit.  In the past they tried to unsuccessfully target youth.  Through this venture they learned that microcredit cannot be given to people who do not have some type of business, no matter how small.  Those with a small business venture have demonstrated some basic business skills and saving of profit to invest in a business.  CARE has found that people without businesses often have prior debts and the loan is used to pay the debt and not to develop a business venture.

Savings Scheme
CARE is in the infant stages of developing a savings programme.  Since the project is rudimentary, CARE did not provide more information at the time of this study.

Monitoring and Evaluation
CARE draws on the experiences of CARE International’s programmes throughout the world to develop best practice state of the art monitoring and evaluation indicators.

Lessons Learned
CARE throughout its many years of community mobilisation have learned many lessons.

· In relationship to the development of community schools, it is better at the inception of planning to incorporate plans for a permanent school shelter rather than begin with an improvised shelter.  The temporary shelter caused delays in enrollment.

· The use of networking between other organisations, although creating a delay in forward movement of the project, is critical to its success.

· While implementing community schools, develop a programme to train teachers to train other teachers.  This method is also helpful to monitor the progress of the school.

· Participatory assessments must start all the processes.  Building community ownership and partnership are key.  

· The capacity building process of a community must be linked with tangible benefits.

· CARE seldom offers incentives for participation in a project.  If the project itself does not create interest and incentive, then the project is not worth doing.

· From a management perspective, CARE keeps tight controls over the fiscal management of its projects.

Chikankata Community Based Orphan Programme

Contact Person:
Patrick Hachintu

Physical Address:
The Salvation Army (Chikankata Hospital)




Health Services

Mailing Address:
Private Bag S2, Mazabuka

Telephone:

32-30110/32-30419

Fax:


32-226784

Status:


NGO

Background

Chikankata Community based Orphan Programme is a pilot project which is funded by UNICEF.  The project has been in existence since 1995 and is concerned with children who have lost both parents.  The project supports children from 0 -17 years old.

Objectives

· To sensitise communities on the problems and care of children in need

· To provide training for orphans on survival, practical skills and assertiveness

· To provide information on the spread and prevention of HIV/AIDS to both children and parents

· To promote resource generating activities

· To establish a sense of responsibility among families within the communities towards care of under privileged children.

Programme Interventions

The project utilises members of the communities, who have formed committees.  They identify children in need of support, draw up programmes to assist children and they take up responsibilities to look after the children.

Communities have organised and implemented income-generating projects to assist families who are looking after orphans. The project supports existing community shops, tailoring project, gardening and setting up of community committees and provides money for income generating activities.

Chikankata Health Services, provides staff who are specialists in various fields as follows:- social worker who carries out psycho social counseling, adult educator who trains parents on basic skills, nurse and clinical officer deal with health related issues.

The project utilises communities and gets to communities through village headmen; provides information on the spread and prevention of HIV/AIDS, Child Care and Children’s rights.

Limitations

The project is a pilot study, which is limited to only two villages.  Meanwhile, a lot of children in many villages are suffering without proper interventions.

Although the project intends to expand, the area is vast and the project does not have the human resource capacity to do so.

Lessons Learned

· Members of community’s willingness to identify orphans and taking up responsibilities is quite amazing and they need to be encouraged.

· The project has assisted members of  the community to mobilise their own resources and this has reduced the dependent syndrome.

Child Care and Adoption Society of Zambia

Contact Person:
Irene Munga

Physical Address:
West of Soweto Market




Zambia National Association of the Disabled Building (ZNAD)

Mailing Address:
P O  Box 50245

Telephone:

286746

Fax:


288746

Status:


NGO

Background

Child Care and Adoption Society was founded in June 1956 with a view of looking after under privileged children with the aim to find foster homes and eventually find adopting parents.  The society has no fixed funders, although it gets a small annual grant from the government.  Most of the money comes from individual donors.

The society has established offices and transit homes in Lusaka, Livingstone, Kabwe, Chililabombwe and Lukulu.  The Lusaka office is the headquarters and has ten (10) members of staff among whom are:-

· Child Health Specialist;

· Child Nutritionist;

· Child Education Officer;

· An officer responsible for fostering; 

· Child Development Officer;

· Child Welfare Officer; and

· Executive Secretary

The Society does not have an orphanage institution.  All it has, are transit homes and in Lusaka, it runs a transit home which is manned by nurses on day and night duties.

Objectives

· To promote the interests of children in Zambia

· To promote the welfare of children

· To eliminate the plight of children and all social evils affecting the welfare of children

· To encourage and assist efforts through projects aimed at stabilising family life and which improves the social and physical environment of children.

· To work with government and other organisations

· To provide transit homes and arrange for fostering and adoption.

Programme Interventions

Child Care and Adoption Society of Zambia has striven to take care of the interest of the children in need.  It has always maintained its motto of Children’s place being in the natural home (Community) and not in institutions.  Of course more and more parents have died and this has placed a burden on extended families, compounded with poor economic situation; hence placing of children in either foster parents or adoption has become increasingly difficult.

The interventions are organised and coordinated by the Lusaka Head Office.  There is a national nutrition rehabilitation centre in Makeni.  This centre has been assisted financially by World Food Programme and World Health Organisation.  The programme is situated at Makeni Ecumenical Centre.  Its aim is to rehabilitate malnourished children.

The centre takes on abandoned and abused children.  It places them in a transit home until foster parents are found.  If no parent comes forward to claim these children, the adoption arrangements are made and for those who cannot be placed in foster homes or adopted arrangements are made for them to be transferred to Kasisi Orphanage.

In the transit home, staff of different specialties looks after the children.  While in the homes, the children get food, clothing and education.  When placed in homes for fostering, then they are supported through their foster parents.

Although the Society has been working hand in hand with other organisations like Ministry of Youth and Sports, Ministry of Community Development and Ministry of Education, there has not been proper coordination of programmes for children in need.

Future Plans

There are plans to build a national office on a plot opposite Kamwala Secondary School.  The building will consist of a day care centre, canteen, counseling rooms, children’s home, nutrition centre, education and training room.  In Chamba Valley a project is to be opened soon for income generating activities and nutritional purposes.

Monitoring and Evaluation

The Society works very closely with members of communities.  In fact, Board members are all volunteers.  They identify children in need, and  parents who would like to foster or adopt children.  The Board notices when there are problems with a child’s foster or adopted arrangements.  Staff from the office also visits these homes regularly and provides emotional and material support and to observe the children and their new parents.

Children In Need (CHIN)

Contact Person
Louis Mwewa, Director

Physical Address:  
Old Salvation Army Building

Mailing Address:
PO Box 30118, Lusaka

Telephone:

231-298

Fax:


224-267

email:


chin@zamnet.zm

Web:


www.chin.org.zm

Status:


NGO

Objective

The goal of Children in Need (CHIN) is to enable NGOs, CBOs and government departments to be more effective in their work with children in need.  

Background
Children In Need (CHIN) is comprised of 72 NGOs and CBOs working on issues of orphans and vulnerable children.  These organisations pay a nominal membership fee.  For the smaller NGOs and CBOs, CHIN serves as an umbrella organisation linking members to services, sources of funds, and training offered by various institutions.  Some of CHIN’s members are large internationally funded NGOs.  These members do not necessarily need to be linked with donors, but benefit from other services offered by CHIN.

CHIN works to provide a network between its members, both large and small,  to promote the exchange of information and the sharing of resources regarding O/VC in Zambia. CHIN feels that the promotion of this network is its important contribution to children.

CHIN began its work officially when it became a registered NGO in 1996, but operated ‘unofficially’ since 1993.  During that time CHIN has slowly expanded its coverage in various provinces throughout Zambia.  They have regional representation in the Copperbelt through the Link Association for the Relief of Children (LARC), in Livingstone through the Street Kids Association and in the Northern Province through the Kasama Street Kids Association.

Membership
In order to be a member of CHIN, the organization must be in operation longer than 6 months and pay the annual membership fee of K10,000.

Programme Activities
CHIN provides its members with a quarterly newsletter which profiles the situation of children in Zambia, various programme interventions of member organisations and information regarding conferences, workshops, training opportunities and resources.

CHIN has worked diligently to encourage its members to work together and is slowly seeing an exchange of information, networking amongst partners and increased interaction.  CHIN also feels that it is a regional model for of a network on behalf of children.  Additionally, CHIN feels that despite the dearth of funding available to work with needy children, it has successfully motivated its members to continue their work in this field and to work creatively with limited resources.  

CHIN maintains a web site at www.chin.org.zm.  This web site profiles each member organisation, provides a situation analysis of children in Zambia and provides other useful information.  One of CHIN’s members received funding from an outside source from contact made through the web site.

CHIN, with funding from USAID funded Project Concern International, has developed a training of trainers manual on the psycho-social needs of both children and care givers.  The draft manual covers many issues of child development and issues with which children grapple while growing up and also gives some guidance to care providers who may be uncomfortable dealing with uncomfortable issues.  The manual moves beyond coping with death and dying and tackles issues such as  puberty, sexuality, social pressures and abuse.  Trainers will use this manual to train community members.

CHIN is also slowly attempting to addresses policy issues.  CHIN feels that strides have been made over recent years to bring children’s issues into the forefront, but recognises that the work is not yet finished.  CHIN attempts to increase the awareness of policy issues related to children through listening to CHIN members and their policy needs and participation in the National Reference Group on Child Abuse.  

Funding Sources
CHIN receives funding from UNICEF, Kindernothilfe and Taksvarrki r.y.  Project Concern International has provided funding for special projects and Street Kids International has provided an intern.

Christian Children’s Fund, Zambia

Contact  persons:
Victor Koyi, Mgr Programmes/Joseph S Conteh,  Director

Physical address:
 Plot 9158, Lunsemfwa Rd.,  Kalundu

Mailing address:
P O Box 32682

Telephone:

291694

Fax:


290354

E-mail:

ccf@zamnet.zm

Status:


NGO

Background

The Christian Children’s Fund (CCF) was established in Zambia in 1983 to assist needy children through the CCF sponsorship programme.   The sponsorship programme is a global sponsorship for the education and health of a child where a sponsor, from the North America and Europe ‘adopts’ a child and contributes a minimum of  US$21.00 per month towards a pool fund.

School fees and other requisites, primary health care and basic medical care are provided for from the pool fund.  Furthermore individual sponsors may also send a gift to their sponsored child directly through the local project office. Once a child is enrolled for sponsorship that sponsorship continues until the child has left school – at secondary or college/university level.

One of CCF’s successful projects is the Ng’ombe Family Helpers Project in Ng’ombe township where a school was constructed and has been transferred to the community but support for the community’s children continues through the sponsorship programme not only for  those at the school in Ng’ombe but for sponsorship to other schools, and colleges/university.

CCF operates mainly in rural and peri-urban areas and poor urban settlements.  It has a sixteen member staff at it’s head office in Lusaka and an annual budget of US$1.2million.  The Headquarters are in the United States.

Objectives
To provide for the general welfare of a child by offering that child an opportunity to go to school, access to health and medical care and to live in an environment that will contribute to her/his well being and development. 

Program Intervention
CCF interventions are directed at vulnerable children and this may include orphans.  The main activity is the sponsorship programme.   Although the programme is directed at vulnerable children in general, orphans get priority over non-orphans in the selection process because they are regarded as being more vulnerable.

Micro-enterprise -  development schemes are loan schemes given to vulnerable groups to develop their economic capacity to qualify for credit elsewhere.  It is aimed at developing their economic capacity to care for their children and dependents. 

CCF also provides training in basic business management to the recipients of the loans and other community members to develop their entrepreneurial skills.  In general the organisation provides training in other areas as well like leadership training in order to mobilise, develop and empower the community.

Non-sponsorship funds – these are funds used for specific needs such as boreholes for areas with acute water problems etc.  They are one-time funds  and are not on-going like the sponsorship funds.

CCF evaluates their  programmes by looking at three impact indicators:  literacy, malnutrition and mortality  in the catchment areas operating in.  It also uses eight process indicators which include enrollment in school for children between 0 – 15 years of age, malaria incidence, immunisation etc.

Future goals
To focus on AIDS orphans.  This is already in the CCF Zambia plans. 

Lessons learned 
· CCF  plays the role of  facilitator in the development process and allows the community to define it’s own needs and direction.

· Community empowerment  is ensured  with the education of  it’s children

· Collaboration with the community and Government at all levels of a project critical to it’s success

Fountain of Hope

Contact Person
Rogers Mwewa, Masiliso Masiliso

Mailing Address:
c/o CHIN, PO Box 30118

Physical Address:
Kamwala Community Center

Status


NGO

Background
Fountain of Hope started in 1996, by a group of volunteers seeking to “do something” about the street kids in Lusaka.  The same group of volunteers continue, without pay,  to run this organisation for street child.  Fountain of Hope also works with other indigent children, primarily from the blind centre in Kamwala.  Currently, they offer services to approximately 500 children and feed about 150 in the evening. The children cook the food funded primarily by WFP.

Programme Interventions
Fountain of Hope provides an outreach programme for street children, primarily boys.  It is not uncommon for the outreach volunteers to be on the streets as late as midnight.  They talk to the boys, attempting over time to develop trust, helping them to believe that there are alternatives to the street.  Fountain of Hope encourages the children to attend the community school they are constructing.  (Currently teachers teach in an open roofed cement structure.)  However, if the street children do not wish to attend school, the centre offers a place for them to stay during the day.

Most of the volunteers at Fountain of Hope have been trained by Kara Counseling to help the children cope with their circumstances.  Outreach workers have found that as trust is established, the children often begin to confide why they are living on the streets.  The Fountain of Hope also attempts to work with the family of guardian of the children to help ease the situation at home and to encourage the return of the child to home.  

Since their inception, the City Council provided them with a small cramped office space.  They are in the process of building class rooms, paid for by the US Embassy, and an ablution block, paid for by PCI.  The Fountain of Hope hopes to eventually build a kitchen, hostel type setting to offer a safe place to sleep and an administrative office.

Fountain of Hope has overcome huge obstacles with little outside funding.  The volunteer staff remains motivated despite the overwhelming and heart breaking situation in which many of these children live; despite not receiving any payment for their dedication; despite the increasing numbers of street children; despite the little training they have had to prepare them for their work.  

Lessons Learned
· Perhaps the greatest lesson the Fountain of Hope has learned is to develop first the trust of the children and to respect the foundation for the children’s hardened mistrust of people.  It is only after trust is developed that the Fountain can begin to give these children hope.

Kabwata Orphanage & Transit Centre

Contact  person:
Mrs. Angela Miyanda, Director

Physical address:
Burma Rd., next to ZESCO offices

Mailing address:
P O Box 51055, Lusaka

Telephone:

224059/70965

Status:


NGO

Background

The orphanage was established in May 1998 by Mrs. Angela Miyanda as a personal response to the plight of orphaned children, especially those who have been abandoned by their extended family members. The centre currently has forty-two orphans all living there.  Most of the children were abandoned by their families at the University Teaching Hospital as babies or sick children after their parents died, mostly from AIDS.  Some have one living parent but who is unable to look after them, largely because they are terminally ill.  Some were street children with no traceable family who members of the community have brought to the centre. Five are refugee children whose parents died in refugee camps in Zambia and were brought to the centre by the UNHCR until their families in their countries can be traced.

Mrs. Miyanda acquired a disused and dilapidated Lusaka City Council building in Kabwata  and with support from Canadian, United States and Netherlands missions in Zambia rehabilitated the existing structures and added new ones to cater for the growing demand  for space. The centre now has dormitories, an administration block and a chicken run, which is not yet operational.

Objectives
To provide foster care for children without family to care for them, whether the family is alive or deceased,  largely in response to the AIDS crises in the country.

Program Intervention

The centre provides  foster care for  single or double orphans who have been abandoned by  family.  The centre tries to provide this foster care in a loving, family environment where each child is an individual and not a number as is often so in the traditional orphanage.

Initially  the centre was a response to the AIDS epidemic in the country where there was a  growing number of orphaned  children at the University Teaching Hospital who were abandoned  by relatives after their mothers died – mostly from AIDS.  The centre’s emphasis has remained  as an AIDS intervention although a number of 

street children have been brought to the centre by members of the public.

It was also intended as a ‘transit home’ where children without one could be taken in until a home was found for them.  For most of these children however it has been difficult to find family or a foster home willing to take them in and they have therefore been adopted by the centre.

The older children are all placed in regular government schools, those in secondary school are in boarding schools.

Funding is from donations  from the international community (for construction work), the organisations linkages abroad through Angels in Development, the church organisation with which the centre is affiliated, and local businesses like Shoprite, Nandos, Ovenfresh etc.

The emphasis is on the ‘home’  as opposed to the centre being an orphanage.  The  volunteers who work there are encouraged to develop personal relationships with the children and give them as much of  a home environment as possible showing  love and personal care.

Future goals
To  generate their own income through a chicken business.  The  centre already propagates and sells potted plants. 

Lessons learned

· The centre is run entirely by volunteers who came to the centre on their own accord.  This ensures commitment,  personal love and care and dedication to duty.  

· Occasionally  a token sum of money or food is given to the volunteers as a form of appreciation.  

· Dedication and personal commitment is evidenced from the fact that almost all the volunteers have adopted/fostered a child from the centre.

Kanyama Salvation Army

Contact Person:
Lt. Angela Hachitapika

Mailing Address:
Box 34352, Lusaka

Telephone:

272-036

Status:


NGO

Background
The Salvation Army Kanyama
 offers formal education to 270 children from their community.  They have a nutritional feeding programme catering to 360 children and train 30 mothers in nutrition.  They also have an under five clinic.

The Salvation Army has also conducted needs assessments to determine how they can best assist five families with 25 orphaned children.  They have also intervened to assist in cases of property grabbing amongst members of their community.

Kara Counseling

Contact Person:
John Imbwae

Physical Address:
Umoyo Girls Programme




18Km Mumbwa Road, Lusaka West 

Mailing Address:
P O  Box 37559, Lusaka

Telephone: 

233446/233562

Background
Kara Counseling Girls Programme has been in existence since 1996.  The programme assists girls from the ages of 14-19.  The programme focuses on girls because they are the more vulnerable groups in terms of abuse, early marriages and contracting HIV/AIDS.  At the moment, the centre has 31 girls.

Danish-Church Aid funds the programme, which assists orphans in acquiring basic practical skills in various activities.  The programme works hand in hand with CHIN, CINDI, Foundation of Hope, City of Hope and Community at large.

Programme intervention

Communities identify the children within their own localities.  The programme takes girls aged 14-19, merely to equip them with basic skills so that they can become responsible citizens in future.  The project has trained girls from Chawama, Misisi, John Laing, Bauleni and Garden Compounds.

The programme offers practical skills to the girls in the following:-

· Tie and Dye

· Agriculture skills

· Construction work and Carpentry

· Knitting and Home Economics

· Basic Skills in assertiveness

At the end of the training programme, the girls are supported financially to start their own projects and the centre follows up on the girls to see how they get on with their projects.

The centre also supports those girls who are still in schools by providing transport money, schools fees.

Kara Counseling is well renowned for its campaign on HIV/AIDS issues; health education, including HIV/AIDS awareness is given to the girls.

Kasisi Home Orphanage

Contact Person:
Sister Mariola

Mailing Address:
P.O. Box 33441 Lusaka

Physical Address:
30 Kilometers East of Lusaka

Telephone/Fax:
230585, 701662, 759121

Status:


NGO

Background

Kasisi Home for Orphans has existed since 1926 and more than 2,000 orphans have passed through the home. The institution is organised in such a way that orphans are divided into groups of ten and a ‘mother’ is charged with responsibility to raise the orphans simulating a home situation as much as possible. The mother is responsible for the children under her care through to College or University and not until the orphan has settled down in his/her life will the institution cease to discharge that responsibility.   A Sister is in charge of  thirty orphans (i.e. three groups of ten orphans) to supervise and ensure that the ‘mothers’ are fulfilling their responsibilities and that the children’s problems are minimised as much as possible.

Kasisi Home for Orphans defines an orphan as a child who has lost a mother and there is nobody to take care of him/her.  They believe the mother is the most important parent a child has and when she dies the child will be regarded as an orphan regardless of the fact that the father may still be alive.  However, if the father insists that he is able to look after the child, Kasisi will not interfere, but will send help to the father, as needed. 

If  an orphan has relatives who are able to provide, Kasisi may leave the child with them but will still give help and ensure that the child is truly well looked after.

Orphans come from all parts of the country, both rural and urban, and from other parts of Africa, like Mozambique, the Congo Republic, Rwanda etc. also provides homes for  refugee children.

Objectives

· To provide total  medical care and school facilities to orphaned children from 1 day old to 20 years of age (University or College)

· To provide the orphaned children with a home atmosphere in the absence of parents

· To find families that can adopt some of the orphans, both in Zambia and abroad.

· To ensure that the orphaned children grow well and are given full care as non-orphaned children.

Programme Intervention

Kasisi provides direct financial help and school facilities to orphans who are in foster homes in communities.  At the moment there are approximately 100 children with families in villages and compounds whom Kasisi provides with school fees, uniforms, shoes and medical care.  They have experienced jealousy amongst parents and children who do not receive assistance.  Kasisi strives to dialogue with the community to mitigate these feelings and negative repercussions on its programmes.

Upon admission to Kasisi, children are tested for HIV, but this knowledge is not passed on to the children.  The administrators or the home are aware of children’s status in order to meet proper medical and nutritional needs.   It is estimated that 80% of the orphans coming to Kasisi now are HIV positive.

Kasisi conducts AIDS education and awareness to orphans. They counsel small ones on the right way to live as soon as they are old enough to understand. Those at  secondary school are exposed to videos on AIDS and other AIDS materials. They are also counselled and sometimes sent to Kara Counseling Centre for further and more professional counselling.

Monitoring and Evaluation

The Social worker seconded to Kasisi by the MCDSS on projects like placing children in extended families and foster families does the monitoring by visiting these homes. Difficulties and problems are analysed and resolved with the help of Kasisi.

Organisation Structure

There are 60 members of staff and 12 Sisters at Kasisi Home of Orphans. These are assisted by trained  nurses, teachers, pre-school teachers and other volunteers from abroad.

Accomplishments/Lessons Learned

· Work with orphans requires a lot of commitment and selfless service. Orphans and vulnerable children are very sensitive people and anyone choosing to work with them must understand their plight and treat them with compassion and care.

Kepa Zambia

Contact  person:
Kari Bottas, Liaison Officer

Physical address:
Plots 165-171 Roan Rd., Kabulonga, Lusaka

Mailing address:
P O Box 36524, Lusaka

Telephone:

261118/9

Fax:


261124/261126

E-mail:

liaison@zamnet.zm. or  fvsz@zamnet.zm

Status:


NGO

Background
Kepa  Zambia is the Finnish  NGO partnership programme in Zambia which provides linkages between Finnish and Zambian NGOs in development cooperation and provides  development support to the country through local organisations.  Kepa  Helsinki (Finland) the mother body embraces about 190 Finnish NGOs working in development and other global concerns and has field offices in  Mozambique, Zambia and Nicaragua and liaison offices in Tanzania, Uganda, and Brazil.

In  Zambia Kepa was established in 1997 as the successor to the Finnish Volunteer Service which was a volunteer placement agency.  Since its establishment Kepa has  instigated six major partnership programmes between Zambian NGOs and their Finnish counterparts:  four small enterprise development projects in Eastern Province in Chadiza, Chipata, Katete and Lundazi districts under the Eastern Province Women’s Development Association (EPDWA);   a Community Based Rehabilitation project  for the mentally disabled under  the Technical & Vocational Training Authority (TEVETA)  and the Finnish Association on Mental Retardation (FAMR);  the Zambia National Association for the Deaf (ZNAD) and the Finnish Association  of the Deaf (FAD) project and the Environmental Conservation Association of Zambia (ECAZ) and the International Centre for Research on Agro Forestry (ICRAF) institutional capacity building support.

In addition to the partnership programmes between Zambian and Finnish NGOs Kepa Zambia also provides support to local NGOs working in cultural development  such as the Kamoto Community Arts, civic organisations like the African Network on Human Rights and Development (AFRONET) and the Catholic Commission for Justice and Peace (CCJP) which is coordinating the Jubilee 2000 campaign in Zambia which is advocating  for Third World debt cancellation.

Kepa also supports activities in gender and development, civic education and advocacy, community media  and  a wide range of developmental issues.

Support for orphans has been with the Kepa  Helsinki affiliate Taksvarkki ry which has been supporting CINDI, Kitwe, Mapode, and CHIN.  Taksvarkki ry  is a developmental NGO in Helsinki  with affiliates from trade unions, students and schoolchildren, peace movements and religious organisations amongst others.  Taksvarkki fund raising campaigns include  funds raised by  schoolchildren who work for a day and donate their earnings to  the organisation.  

Objectives
One of  Taksvarkki’s key guiding principles is education “from school children to school children” and most of it’s projects are related to children and education.

Program Intervention
Taksvarkki’s funding to Zambia for the year 1999 to 2000 has been  for AIDS information work, web and other publishing work for CHIN;  construction of a support centre for AIDS orphans for Mapode in Mtendere (US$40,000) and support for the education and health care of AIDS  orphans for CINDI Kitwe (US$180,000).

CINDI Kitwe is considering adopting some of  Taksvarkki’s  approaches such as schoolchildren fundraising campaigns in their efforts to become self supporting  and move away from  being entirely dependent on donor support.

Lessons Learned
· Kepa has access to considerable lessons learned from its Finnish organisations regarding alternative fund raising efforts, improving advocacy efforts and promoting efficient networking between partners.

Movement of  Community Action for Prevention & Protection of Young people  against Poverty Destitution, Diseases & Exploitation (MAPODE)

Contact  person:
Merab Kambamu Kiremire, Director/Initiator

Physical address:
Mtendere, near Mtendere Police Post



Mailing address:
P O Box 38069, Lusaka

Telephone:

290773/772537/295750

Fax:


290773/254981

E-mail:

kiremire@zamnet.zm

Status:


CBO

Background
Mapode was formed in June 1997 as a response to the growing number  of vulnerable people like street children, girl prostitutes, child headed households and orphans due to AIDS, widows and families living in abject poverty and unemployed youth.  The driving force behind  the project is the initiator Merab Kiremire’s experience with the Tasintha Programme for women and children in prostitution which revealed that many of the people living in risky and hazardous situations such as those named above are driven into them by circumstances rather than by choice and that their living  conditions inevitably impact on the community as a whole.

To counter this long term negative impact on the community requires prevention and protection measures that target the community as a whole.  Mapode’s approach therefore is a holistic approach that seeks to address as many of the contributing factors as possible.  The centre in Mtendere therefore is a multi-service centre offering  amongst others life saving skills training, support, care and economic empowerment for abused, abandoned and orphaned children (street children), training and economic empowerment for women, credit schemes, rehabilitation of child prostitutes, and extension programmes like AIDS education in schools, research into areas related to Mapode concerns and lobbying and advocacy for appropriate national policies and laws on youth.   

It is run entirely  by volunteers and caters for children, youths and women from both Mtendere and outside the township.  A number of the street children living at the centre are from outside Lusaka.  

Mapode has extensive international and regional linkages and has received a lot of financial and material support in it’s two years of existence from the international community in Zambia and other international NGOs.

The Mapode centre which was rebuilt from a dilapidated set of  Lusaka City Council buildings has dormitories/ transit home for  the street children, skills training blocks/workshops, a computer centre and others.

Objectives
Amongst Mapode’s objectives is to support, care and empower HIV/AIDS orphans, empower economically women in difficult circumstances such as widows and advocate and lobby for youth friendly legislation, economic and social policies.

Program Intervention
Mapode  has several interventions that relate directly and indirectly at orphans:  the street children programme, girl prostitute rehabilitation programme, vulnerable women’s skills training and credit schemes programme,  life saving skills training programme for vulnerable children and youth.  In fact all of  Mapode’s programmes impact on orphans one way or the other, particularly AIDS orphans.

Support, care and empowerment of AIDS orphans is the most direct intervention on orphans.  These include orphans who are in homes with guardians or foster families.   The centre established an informal school which these children and others from outside who can not afford to go to a regular government school attend and also assists in placing children in schools.  The school currently caters for 420 children from pre-school, grade one and grade two.  Efforts are being made to establish this as a community school.  The children are given clothes when donations are received by the centre.

Street children programme.  Under this programme street children are taken off the streets, placed into the centre, rehabilitated and re-integrated into society.  

Widows programme is a preventive programme in which the widows are given basic business training and a loan in cash or kind to start a small business so that they can support the children in their care and thereby prevent street children.

Adolescent  mothers programme – trains young mothers in vocational skills so that they can look after their children and avoid having more children who will become street children because their mothers will not be able to look after them.  The programme also gives the young mothers training in reproductive health and AIDS so that they can avoid contracting AIDS and leaving orphans behind.

Girl prostitutes rehabilitation is also an effort at not only reducing AIDS but preventing  girl orphans from going into prostitution in order to survive.  The programme involves counseling, education in AIDS and reproductive health and training in a vocational skill.

Mapode works closely with MCDSS and MYSCD in all the programmes and is now trying to establish links with the Ministry of Education.

Lessons learned 

· Mapode believes it is not possible to work in isolation from government and the community.

· The experience from the Tasintha programme showed that when a  project is detached from the community it has a higher failure rate.  Prostitutes rehabilitated at the Tasintha programme in the initial phase went back to prostitution after some time because they failed to integrate into society.

Planning should involve the grassroots  otherwise they do not take ownership of the programme.   

Muslim Care Orphanage 

Contact  person:
Fatima Mubarak, Coordinator


Physical address:
Plot 109, Kabwata Site & Service

Mailing address:
P O Box 33007, Lusaka

Telephone:

235050

Status:


NGO

Background
The Muslim Care Orphanage is an example of a private initiative carried out by a business family in Lusaka.  The orphanage was established in  October 1997 by two family members, Ahmed Badat and  Ismail Badat,  Lusaka businessmen.  The Badats were initially moved by the hardships and even destitution that befell the orphans of some of their employees who died  from AIDS.  They directly supported the orphans and the caregivers initially  but decided to establish the orphanage  to provide better  care  for the children.  Many of these children were looked after by aged grandmothers who were looking after numerous other children.  The Badats wanted to establish a more personal care system for the children of their employees.

The orphanage is run on a family scale and based on a home/family model.  It is small (a three bedroom  house  in Kamwala) with only twelve orphans currently.  Until last month it catered only for boys, but now has two girls.

Objectives
To provide a ‘family’ and a home for the children  where their basic needs  for food, shelter, clothing, education and emotional support can be met; better opportunities to lead a normal life where this would have been difficult after the loss of their parents.

Program Intervention
The orphanage currently  cares for twelve children from the age of six months to seventeen years.  Children of school going age have been placed in regular government schools whilst those of pre-school and nursery school age are taught at the home by the orphanage’s nursery school teacher.  The nursery school facility currently only caters for the orphans at the centre.

The children’s school fees and other educational requirements, their health care, board and lodging, clothing etc. are all taken care of by the Badats. In addition to providing for the children at the home, the  Badats give a small allowance of K50,000 to each child’s family per month.  

The children live at the home and only go out for day visits on weekends to their families.  The centre has tried to have the children spend longer periods, such as the school holidays, visiting their families but both the children and their families are reluctant.  The children find life hard in the homes they came from and their families feel they  have little to offer these children and there are better off at the orphanage.  Many of these families are often large and already stretched.  There appeared to be some reluctance on the part of the founder to allow the children to spend more time with their families.  It was not fully clear what the reason for this was.  It is, however, evident that these children have found a new ‘home’ where they live a much better life and find difficulty in fitting in back  into their own communities.

The coordinator is a trained psychologist who has run a ‘home-based’ orphanage similar to this one in Tanzania.  She conducts counseling for the children herself, particularly  when the children are first brought to the centre as most have emotional  problems as a result of the trauma of losing their parents.

The whole atmosphere at the centre is deliberately that of a ‘home’.  The children  move freely around the home, the older boys  assist with the household chores, including cooking.  The coordinator lives with the children and is the mother-figure to them.

The owner also visits the centre several times in a week and eats with the children during their meal times.  He is the father-figure, although he is Asian and the children are all indigenous black Zambian, with the exception of one girl who is Asian/Zambian.

Future goals
In order to make the centre self supporting there are plans to open the nursery school facilities to outsiders to generate an income.

Lessons learned 

· Physical love and a home-based environment is the best alternative to a real home for children who have lost their home and their families.

· Children who are given a ‘surrogate’ home are better adjusted emotionally and psychologically than those who grow up in the traditional orphanage institutions.

· Keeping the centre small also fosters a family environment where each child can be treated as an individual rather than a number in an institution. It has been easier for the centre to cater for each child’s individual  emotional and psychological needs.

· The Muslim Orphanage is an example of how much individuals can do to help needy children in society and respond to the AIDS crises.  Mr. Badat personally regards his initiative as a challenge to his equally wealthy Muslim brothers to also do something for society as demanded by Islamic teachings in the Holy Koran. 

National Women’s Lobby Group

Contact  person:
Agnes Kalungu-Banda, Executive Director




Justina Moonga, board  member, Tel: 251807/265002

Physical address:
1311 Lubu Rd

Mailing address:
P O Box 30342, Lusaka

Telephone:

254450

Fax:


255153

E-mail:

nwlg@zamnet.zm

Status:


NGO

Background

The National Women’s Lobby Group was formed  in  July 1991  with the main objective of increasing women’s participation in decision making at all levels.  The Lobby Group  lobbies for policies that are gender sensitive and protects children’s rights.

The organisation is based in Lusaka but has chapters all over the country, at  provincial and district level.  It is however primarily urban based with no direct representation at rural or village level.  It is a membership organisation with a small secretariat, a board and a general membership.

The organisations activities are carried out mainly by the general membership and coordinated by the secretariat.

Objectives
The organisation has no direct intervention into orphans but lobbies for the removal of policies detrimental to children’s welfare.  The Lobby Group acts as a link between  organisations directly involved in children’s interventions and the decision maker by lobbying on their behalf.

The general strategy therefore the organisation has adopted on children’s rights is to lobby for more participation by women (and gender sensitive men) in decision making at local government and national government level to influence decisions related to children because children’s issues are closer to their hearts. 

Program Intervention
In order to increase participation by women in politics the organisation has established a campaign trust to provide financial assistance to women who wish to stand for local and general elections but have no financial backing.  The Lobby Group made a major contribution  to the 1998 local government elections through this fund and significantly increased the number of  women candidates.

The organisation has also actively lobbied for the removal of gender bias in education;  it played a major role in changing the content of the Zambian schools curricula to enforce attitude change in stereotyped  gender roles.  This is significant for the girl orphan as education consistently comes up as one of the orphans’ greatest needs after food.  If the orphaned child in general is disadvantaged when it comes to education then the girl orphan is even more disadvantaged.

The lobby group constantly and consistently tries to sensitize society on the sex roles and influence attitude change on those that disadvantage the girl child both with decision makers and the general public.

The organisations main activities are advocacy campaigns,  gender sensitization training programmes and leadership training for women.  It also undertakes research into gender issues.

It networks closely with other women’s NGOs through the NGO-CC network providing advocacy and gender sensitisation support. 

Lessons learned 
· Networking has helped the lobby group reach a much wider constituency than they would have had working in isolation.

· Extending  to the rural areas vital as the greatest needs are those of the rural women.

· The lobby group was initially and has continued to be perceived as an instrument of the opposition by the ruling political party – then UNIP and now MMD.  Changing this perception has been a challenge but key to influencing change at decision making level.

Ng’ombe Child & Family Helper Programme

Contact  person:
Joseph  E. Musanje, Project Manager

Physical address:
Twiza House, Plot 182/05, Ng’ombe

Mailing address:
P/Bag  E14, Lusaka

Telephone:

293550/703107

Status:


NGO

Background
The project began operating in Ng’ombe fourteen years ago as a Christian Children’s Fund project offering health and educational support to needy children in the township.  Although the focus is not necessarily on orphans the project gives priority to orphaned children when enrolling children to the sponsorship programme.

Objectives
To improve the general welfare of children of Ng’ombe township  by providing access to education, health care services and nutrition.

Program Intervention
The main activity the project is involved in is the sponsorship programme in which a child in Ng’ombe is sponsored by a donor in the developed countries (mainly the in United States, Europe and Australia).  This sponsorship goes towards a subsidy for education or trades/skills training, medical check-ups and follow-up treatment/primary health care and immunisations and supplementary feeding. 

The project also undertakes health education, hygiene and HIV/AIDS..

Furthermore the project provides a family counselling service using trained counselors from within the community  and the projects four full time social workers mainly for distressed children in Ng’ombe.

Micro-enterprise development was recently introduced by CCF to the project.  Through this scheme, credit is given for community members to develop their business to a level where they have sufficient collateral to qualify for credit from lending institutions.  To augment this  the project provides training in basic business management.

Lessons learned 
· Parents/family  participation is vital in community development programmes.

Plan International 

Contact  person:
Peter B Mutale,  Acting  Programme Support  Manager

Physical address:
Plot 9616, Central Street, Chudleigh

Mailing address:
P/Bag RW518X, Lusaka

Telephone:

295409/10

Fax:


295351

Status:


NGO

Background
Plan International opened its programme in Zambia in 1995.  It is a community based child focused NGO  with an emphasis on early childhood development and basic education. Plan International operates mainly in the rural and peri-urban areas and currently has ongoing projects in Mazabuka and Chadiza.

Objectives
Plan International works at developing poor communities through the provision of access to food, water, health and sanitation, increased and secure incomes and ensuring early childhood development.

Program Intervention
Plan International sponsorship programme currently has 5,500 children enrolled in Mazabuka with priority for enrollment always given to orphans.  Plan has built four clinics in Mazabuka, two school blocks and school furniture for ten schools.  Additionally, they  also have  a water project in Mazabuka.

In addition to infrastructure Plan International undertakes community empowerment through training and support to income generation and food security activity.  Plan International operates a savings and credit scheme where family groups are given credit on the basis of their savings.  The savings serve as a guarantee for the grants.  

New emphasis is on providing food security and income generation support to family groups as opposed to targeting communities as a whole to ensure benefits trickle down to the individual.

Lessons learned 
· Participatory approaches to planning, implementation, monitoring and evaluation achieve better results.

· Targeting family groups are more effective than a more general community approach.

Oxfam  GB in Zambia

Contact  person:
Timothy Mbewe, Programme Coordinator

Physical address:
Plot 250 Zambezi Rd., Roma, Lusaka

Mailing address:
P O Box 35624, Lusaka

Telephone:

291518/292070

Fax:


292496

Status:


NGO

Background

Oxfam is currently working in 73 countries worldwide with a focus on five key themes:  governance, education, land, gender and economic imbalances.

Oxfam does not have direct  interventions with orphans but works mainly with vulnerable groups in society  to help alleviate poverty.  Oxfam does not work directly with communities but works with a network of NGOs who work with  communities.

The current five year plan for Oxfam Zambia, which began in January 1999, has three main components;  the Copperbelt Programme for urban poor,  Lusaka rural programme supporting NGOs involved in improving  rural livelihoods, and the nationwide advocacy programme.

Objectives

The general objective of Oxfam is to alleviate poverty worldwide through  the creation of an enabling environment where people can have access to basic human needs such as shelter, food, water, health care, education etc. and the right to self-determination, to realise basic human dignity. 

Programme Intervention

The main criteria Oxfam uses to select their partners is the extent of the organisations work with vulnerable groups and in the current five year plan their work with rural communities.  Many of Oxfam’s partners have interventions for orphans.

Oxfam provides grants for development programmes,  seed for food security and builds local capacity both within the partner organisation and the target community.  Uppermost Oxfam supports advocacy on poverty issues.

Future goals
Oxfam is considering direct involvement it orphans and AIDS through collaboration with Harvest Help Zambia.

Lessons learned 
· Oxfam has a holistic approach to development support. Many donors support specific activities and not administration resulting in organisations being unable to execute their programmes effectively, particularly in the rural areas.  

· Many NGOs are faced with a serious transport problem and cannot reach out to the rural areas.  Ironically a lot of donors have been calling out to NGOs to move into the rural areas.

· Oxfam  does not support organisations with a track record of poor accountability.

Prevention Against Malnutrition (PAM)

Contact  person:
Freda Luhila, Executive Director

Physical address:
Plot 173, Parirenyatwa Rd., Rhodespark, Lusaka

Mailing address:
P O box 30599, Lusaka

Telephone:

235941/2  or 771828

Status:


NGO

Background
The Programme Against Malnutrition (PAM) was  established by the Zambian government in April, 1992 through a Cabinet circular, with the support of the donor community, to look into improved food security  in the country.

Objectives
PAM’s primary objective is to prevent malnutrition in the country by contributing  to increased nationwide food security/reducing food insecurity amongst vulnerable groups and improved nutrition. 

Program Intervention
PAM  has two main  programme activities:  disaster response and seed distribution/or drought rehabilitation.

Under the disaster response programme the organisation works with the Disaster Management & Mitigation Unit in the Office of the Vice President to respond to natural or man-made disasters distributing food relief with about 80 partner NGOs.

In the seed distribution programme the organisation  works in crop diversification where they provide vulnerable communities with seed for roots, tubers and cereals.  They also offer seed entrepreneurship providing farmers with training in seed multiplication and storage management.

PAM does not have a direct orphans intervention other than distribution of free food to orphanages as part of the food relief programme to vulnerable groups.

They recognise AIDS diminishes labour output by the infected and caregivers thereby reducing production and increasing food insecurity. 

PAM is rural based but it helped establish the Help the Children Fund to cater for the urban vulnerable groups.

Areas where PAM has provided crop diversification and food relief activities have shown, according to their surveys higher economic activity than those areas where this has not been available.  Certain areas in Southern Province are now growing a variety of foods for example.   However, development NGOs, such as Oxfam, hold the position that the distribution of relief food contributes to people abandoning development projects or economic activity in preference for free food.  PAM does not seem to be addressing these two conflicting positions nor making any efforts to resolve the conflict between themselves and development agencies.

Project Concern International (PCI)

Contact Person:
Brenda Yamba Muhyila, Programme Manager Orphans and Vulnerable Children

Physical Address:  
2365 Katunjila Rd., Lusaka

Mailing Address:
PO Box 32320, Lusaka

Telephone:
229326/7; 221314

Fax:
225-741

email:


brenda@zamnet.zm

Status:


NGO

Background
PCI has received USAID funding to develop the response to O/VC since January 1998.  Although, the organizations work is relatively young, they have made great strides to mobilise communities to respond to the crisis of AIDS.

In 1998, Kitwe and Livingstone were chosen as the pilot projects to begin PCI’s orphan response.  Through various participatory devices, PCI mobilises the community to view the orphan issue as a community problem and to develop techniques to respond to the problem.  PCI works closely with the Ministry of Community Development and Social Services, their implementing partner, to identify communities, CBOs, NGOs, churches, community leaders and others who can unite efforts to respond to AIDS orphans.

PCI’s multi-sectoral approach utilises various players who have formed District Orphans and Vulnerable Children Committees as well as Community Orphans and Vulnerable Children Task Committees.  The members of these committees work with the communities to define orphans, develop their response and address the issues.  In general, the communities reach out to those children who have lost one or both parents, either from AIDS or other causes of death, as well as, those vulnerable children who may not be orphaned but live in extreme poverty.  Some services target various age groups such as under five years, or from age five to fifteen.  The peer education programme (anti-AIDS) targets youth from fifteen to eighteen years.

Objectives
To build the capacity of the communities to respond to the issues of O/VC.

Catchment Area
Although PCI’s pilot projects took place in Kitwe and Livingstone, PCI supports NGOs throughout the country through the small grants programme.  PCI provides small grant assistance to CBOs and NGOs working on AIDS related efforts.

In both pilot project communities, PCI’s efforts are primarily peri-urban working with squatter settlements.  Within Kitwe, PCI works with 8 communities and in Livingstone, they worked with five and recently extended their programme to three additional communities.

Programme Intervention
The core of PCI’s work lies into two areas:

1. To mobilise the communities to address the issues of O/VC utilizing a multi-sectoral approach combining the efforts of district government offices, NGOs and CBOs and community members

2. To improve the national policy environment regarding the child

In general, the communities where PCI works identified poverty as the main cause of all problems.  Stemming from poverty, education, health, food and psycho-social counseling and food are identified as the greatest needs of the orphans.  The care givers of orphans struggle to provide food and education to the children they look after.

PCI strives to empower the communities to provide for themselves.  They link community leaders and members with organizations who can provide assistance.  These include donor funded projects, churches, NGOs, etc.  PCI trains community members in the areas of teachers, business skills, income generation activities, fund raising monitoring and evaluation and psycho-social counseling.

PCI has provided small grants to CINDI in Lusaka, SEPO in Livingstone and LARC (Link Association for the Relief of Children) in Kitwe.  These organisations distribute material goods to children and their families.

Community members in Kitwe independently formed community schools to attempt to meet the education needs of their children.  When PCI learned of these commendable efforts, they provided assistance to train the teachers.

PCI funded CHIN (Children In Need) to develop a training manual to deal with the psycho-social needs of children and care givers.  This manual is in draft form and available through CHIN.

On the policy front, PCI tries to facilitate the revision of various policy related to children.  They funded meetings leading to the revision of the Juveniles Act, which was carried out by the Law and Development Commission.  PCI participates in the Policy round table meetings and is a member of the Reference Group on Child Abuse.

PCI tries to help orphans to learn to financially support themselves through income generation activities and creating links with micro-credit projects.  Additionally, PCI works with the care givers of orphans to provide training in income generation activities, education and cleanliness campaigns.  AIDS education and prevention also lie at the heart of PCI’s interventions.  Primarily they use peer educators and drama groups to raise the awareness of and to encourage AIDS prevention.

Monitoring and Evaluation
PCI has worked with the communities to develop community based management information systems, which are developed by the communities and district committees.  Information on each orphan is collected annually and entered into a computer system.  The attempt is to track activities and impact on orphans throughout the life span of the programme.

Accomplishments/Lessons Learned
· PCI’s programmes involve a variety of players (traditional birth attendants, churches, neighborhood health committees, business men/women, teachers, government officials) at the inception of the project.  The project is then community owned and it is believed that this effort will contribute to the long term sustainability of the programme.

· Through constant communication and frequents visits with the community, PCI has gained the trust of the community and created an environment whereby the citizens look to provide for themselves rather than to create a system of dependency.

· Communities should have the strongest say and voice in all the activities and the monitoring and evaluation of the projects.

Organizational Structure
PCI has 26 staff members.  The O/VC project coordinator works full time on the orphans activities.  She is supported professionally by the other staff members working on monitoring and evaluation, small grants assistance, the country director and deputy country director.  USAID is the primary funder.  Last year, PCI operated with a budget of USD750,000.

Ray of Hope

Contact Person:
Dorothy M. Sichambe

Physical Address:
Maramba Congregation – Coillard Road, Livingstone

Mailing Address:
P O Box 60922, Livingstone

Telephone:

03 – 321433

Status:


NGO

Background

Maramba Congregation, is a Church Organisation started supporting under privileged children through a programme called “Ray of Hope” in 1998.  Communities identify the children and they are supported within their own communities.  The project looks after children from both urban and peri-urban areas. Ray of Hope’s project is limited to the children aged between 5-15 and is currently looking after ten (10) children. Ray of Hope covers a large area such as Maramba, Dambwa and Mwandi.  These areas were allocated to the project by social welfare department.

Objectives

The organisation’s objectives are:-

· To find homes for the children who are abandoned or have no one to look after them after the death of their parents.

· To provide food, clothes and money to those who are placed in homes

· To find schools for those who fail to find school places or stop due to the loss of parents and support them financially.

· To provide social service amenities e.g. taking children out to places like Maramba Cultural Village, Game Park, together with their adopted parents.

Programme Interventions

The staff is organised according to their qualifications.  There are nurses who are also counsellors; teachers who assist in placing children in schools and a spiritual father who assists in spiritual support.

Ray of Hope finds homes for street children and those whose parents died (either both or one parent) provided the surviving parent has financial difficulties.  However, this approach of taking on those who have at least one parent has attracted even those who do not need help.

The project may find it difficult to continue running due to financial constraints.  However, they are embarking on soap production project  and are hoping to go into mixed farming.

Lessons learned

· The issue of children in need is a big one and it requires proper organisation and coordination of programmes, which are aimed at assisting them.

· If communities are assisted, they can actually look after the children in need.

Southern African AIDS Training Programme (SAT)

Contact Person
Emily Lemisa, Zambia Country Liason Officer

Mailing Address:
PO Box 30630, Lusaka

Telephone:

228-407

Fax:


234-313

email:


elemisa@zamnet.zm

Status:


NGO

Background

The Southern African AIDS Training Programme (SAT) is funded by the Canadian Public Health Association and has existed for 5 years.  In general SAT provides funding and technical support through direct small grants funding to NGOs.  They work in AIDS areas related to advocacy for children and women’s rights, HIV/AIDS prevention, home based care and counselling.  Regarding children’s issues their goal is to sensitise community regarding the rights of children, abuse of children and children’s risk to HIV/AIDS and other STDs.

Programme Interventions
SAT provides small grants overall to 17 to 20 NGOs annually.  A few projects are related to AIDS orphans.

· Livingstone Home Based Care Programme

· Sister of the Sacred Heart of Jesus and Mary in Ndola

· Harvest Help Project on AIDS in Siavonga

These three programmes all direct their efforts through the widows’ associations and provide microcredit loans.  The women’s microcredit groups are all provided with business training and they are organised in the same manner as most micro credit projects.  Women form groups and police each other’s repayment efforts.

In Siavonga, in an effort to develop a form of sustainability, the members donate livestock.  The profit  from the sale of the livestock go into a special fund to pay for emergency needs in the community.

SAT also provides education to community members regarding abuse of children, property grabbing and the legal framework for both these issues.  They strive to educate community members regarding their rights.  They hope that their grass roots efforts will mobilise the community to call for national policies.

In the Ndola project, volunteers are trained on the psycho-social needs of children.  They provide training and counselling to the care givers in order to help them cope with the burden of raising additional children and also to help the children cope with grief. 

SAT provides grants for micro-credit to the YWCA and to the Zambia Red Cross.  These loans are provided to street children. The children also receive business training as well as information on HIV/AIDS prevention.

Lessons Learned
· The need exists to combine HIV/AIDS education with interventions designed to cope with the impact of AIDS.

· SAT does not conduct external evaluations since the external evaluator often does not understand the delicate political and social frameworks within which the project operates.

· When mobilizing community volunteers, the project must take into account the mobility of community members and the frequent turnover rate.  In this sense it is better to train more members locally rather than taking a select few for external training.

Street kids become more responsible citizens and more able to take care of themselves, with proper training (financial) and access to funds.

SEPO

Contact Person:
Josephine Phiri

Physical Address
District Health Management Offices, Livingstone

Mailing Address:
P O  Box 605445, Livingstone

Telephone:

03 – 321836

Status:


NGO

Background

SEPO, in existence since late 1997, aims to alleviate the suffering of the vulnerable children.  The programme caters for 0 - 18 years that have lost both parents and no one comes forward to take responsibilities.  Occasionally the project supports some children who have lost one parent provided the surviving parent is unable to support the child financially and materially.  However, SEPO supports children within their own communities.  Currently, the organisation is supporting 796 children.

Objectives

SEPO’s objectives are:-

· To alleviate the suffering of orphans by assisting them through relatives

· To promote care within the community in order for children to have proper emotional and social care 

Programme Interventions

SEPO operates in Livingstone and Kazungula Districts, which are urban, peri-urban and rural.  The project has various staff including volunteers from NORAD and members of community.

The main activities of SEPO are to support children through their adopted/extended families in education, provision of food and clothes.  The project also offers shelter to a few of them.

The project conducts some awareness training programmes on HIV/AIDS, Girl Child education, protection against property grabbing and child abuse.

For its activities, the project gets financial and technical assistance from NORAD, World Food Programme and United Nations and it has an annual budge of K76,000,000.00.

Lessons Learned

· There are a lot of orphans who need assistance in Livingstone.  SEPO has very little capacity to support all children in need.

· Although SEPO works hand in hand with Care International, there is very little or no coordination among other projects which look after children in need in the area.

· Carrying out community education is very limited and there is need for well-organised community campaign awareness.

· It is  best to leave children within their communities so that they can be emotionally and socially supported.

Society for Women & Aids in Zambia (SWAAZ)

Contact  person:
Grace Mumba, Field Coordinator

Physical address:
Pathology & Microbiology Lab, UTH., Nationalist Rd.

Mailing address:
P O Box 50270, Lusaka

Telephone:

252904/775423

Fax:


254809

Status:


NGO

Background
The Society for Women & Aids in Zambia (SWAAZ) is the local affiliate of the Society for Women & Aids in Africa (SWAA), a regional body active in more than 35 countries in Africa   SWAA was set up in 1988 by a group of African women who felt that the impact of HIV/AIDS would have a devastating effect on women and children.  The organisation was established in Zambia  on World Aids Day, 1 December, 1989.  

Country branches develop their own interventions depending on the situation obtaining in that country.  An annual  SWAA conference is held to review situations in each member country, exchange information on HIV/AIDS  especially as it affects women and children and lessons learned from each programme.

In Zambia the local national branch SWAAZ has over 2,500 members country wide with branches in all the provinces, including at village level.

SWAAZ’s main activities are education campaigns in HIV/AIDS, psycho-social counseling, community mobilisation and capacity building and skills training and income generating activities.

Objectives
SWAAZ’s short term objectives include support to vulnerable groups like orphans and widows and education and economic empowerment of  women to help them make informed decisions which could reduce their vulnerability to AIDS.

Program Intervention

The main intervention targeted at orphans are the four family support homes in Lusaka which were bought with Irish Aid support to serve as drop in centres for vulnerable children.  The homes offer pre-school services for pre-school going children, trades training for adolescents and  a meal a day for the orphans.  It  offers socio-psycho counseling for families affected by AIDS, and supports home care for the sick.

The centre has a unique feature to it’s IGA’s.  Unlike most programmes which operate their own IGA’s in order to raise funds for their interventions the SWAAZ  homes offer facilities to entrepreneurs to carry out their activities using their facilities e.g. the carpentry, tailoring etc. and  20 – 50% of the profits go back to the centre and the rest goes to the individual entrepreneur.

The skills training is offered to members of the community who then may operate from the centre or outside.  Those operating from the centres are given further training periodically to improve their skill.

The IGA’s  are also conducted in other branches all over the country  -  in Luapula Province there is a fishing project,  in Southern Province there are mostly agricultural projects and in North-western province there is a tailoring project manufacturing school uniforms.

Community mobilisation  is being done using the Community Preventive Teams (CPT) concept where members of a community including community leaders from business, church, political and traditional leadership, participate in identifying their own problems, developing their own strategies and participating in interventions to prevent an control AIDS.  Training in the CPT concept is conducted by teams from Chikankata Mission hospital.  Areas where the CPT method has been used have recorded higher response and results than those where it has not been used.

The organisation has only two full time paid staff at the secretariat who coordinate the activities whilst the rest of  participants are volunteers.

Of it’s approximately K500million annual budget most of it is supported by international agencies like NORAD, PCI, UNICEF, WHO, WFP and the EC.  The IGA’s throughout the country raise money mainly  for orphan support, although most of the feeding is supported by WFP. 

Lessons learned 
· Volunteers sometimes don’t understand the concept of  volunteerism, especially those not occupied in formal or informal employment.  There is a general lack of commitment and  the expectation to be rewarded for any efforts made.

· Working with the grassroots has produced quicker results as they are easier to mobilise because of the social structures that hold them together.  Chilonga in rural Southern Province has an orphan support programme and pre-school which operates from a village hut for example.

· Economically empowering women lessens their dependability on men,  improving their social status and ability to make their own decisions.  In addition SWAAZ  not only offers training in AIDS education but also negotiation and communication skills to further strengthen a woman’s position.

You achieve more in networking than in working in isolation.

World Vision International (WVI)

Contact Person
Mrs. G. Ngoma

Physical Address:
21A Middleway, Kabulonga

Mailing Address:
P.O.  Box 31083,  Lusaka

Telephone

260722, 260724/5

Fax


260723

Status


NGO

Background

World Vision International (WVI) but has been in operation  in Zambia since 1981 with offices in all provinces.  They are involved in helping underprivileged people, including orphans, in urban and  rural communities to lead as normal and fulfilled a life as possible by encouraging the establishment of and managing community based projects for self sustainability.

WVI sponsors orphans and underprivileged children until the age of 14 years and can operate in an area/community for more than ten years during which years they ensure that systems are set for continued self-sustainability.  Orphans and children identified by the community as requiring support get direct support from WVI while the community as a whole also benefits through projects aimed at the community at large.

Objectives

To see that the underprivileged and disadvantaged receive help for them to lead  a normal and fulfilled life.

Programme Intervention

WVI has observed that the greatest needs of orphans are parental love, acceptance, education, clothing and food and that those of the caregivers are basically financial support, counseling and food. WVI meets some of these needs, such as education, health and clothing.

World Vision also supports the communities through teaching them,  the orphans and other disadvantaged children agricultural skills so that they can be self reliant when WVI is no longer supporting them. 

WVI has experienced difficulties with foster parents and refusals to cooperate and to participate in community projects.  Primarily this results from feelings of frustration and inadequacy to provide for their own children.  WVI provides care and support for orphan children which the parents often cannot provide for themselves.  Orphans complain of negligence by their caregivers.  Constant dialogue is always attempted to alleviate this problem, sometimes with success and sometimes without.

WVI utilises volunteers whom they train how to network in their communities. They also provide caregivers  with training in general knowledge on children’s relationships in a home and on how to administer resources they receive from WVI.

Lessons Learned

The following are some of the things the World Vision has learned from its operations in Zambia:

· It is advisable to begin with a small budget and then increase as the project develops. This helps to develop community support and foster independence as opposed to dependence.

· People who receive funds lack financial management skills and training is necessary.

· Some politicians lack knowledge of NGOs’ work.  Dialogue with them to alert them the development efforts of NGOs in their areas.

· Many community development projects are difficult to embark on due to the levels of poverty of the people who must also have an input.

· Sometimes some NGOs working in the same area find it difficult to work as a team sometimes due to rigid financial and operational policies. 

· NGOs need to have a uniform way of approaching issues especially if they are working in similar areas.

Zambia Community Schools Secretariat (ZCSS)

Contact Person
Ms Eunice Anamela

Mailing Address:
P.O.  Box 50696,  Lusaka 

Physical Address:
University of Zambia, Ridgeway Campus

Telephone/Fax

250194

Status


NGO

Background

The Zambia Community Schools Secretariat (ZCSS), which has been in existence since 1997, is acting as an umbrella body for affiliated community schools, and represents them in various forums. It assumes the function of ‘spokesperson’ on behalf of community schools to government and donor agencies.

The Secretariat has 4 members of staff, with no fixed annual budget as all assistance is obtained through unsolicited funds or in kind.

Objectives

To see that orphans and underprivileged children also receive proper education.

Catchment Area

ZCSS encourages its community school affiliates to enroll and help AIDS and non-AIDS orphans until they are able to fend for themselves. More than 20% of pupils enrolled in community schools in both urban and rural catchment areas are orphans.

Programme Intervention

Most teachers in community schools are untrained and serve on volunteer basis. Teachers are given special training in how to teach in community schools.  This curriculum, SPARK, was developed by ZCSS with assistance from UNICEF.  The SPARK manual provides guidance for the teachers on how to teach and outlines a syllabus including how to teach the material.  Model lessons are included as well as techniques for monitoring student progress.  A section also includes information to improve a teachers knowledge base.

ZCSS has taught and encouraged Community Schools to write project proposals to support  small fund raising projects in order to develop self reliance.  ZCSS encourages the communities to develop income-generating activities to assist with the costs of school, while churches and other caregivers support the orphans through supply of food, clothing, some school fees and health care.

Orphans are often made to work more than children of their foster parents or guardians as if  to “buy or pay for their board and lodge”.  This has led the Secretariat to engage in training the foster parents or guardians on how to handle orphans.  The Secretariat gives transformational training to caregivers to help them look after the orphans properly.

ZCSS is seriously considering giving orphans some basic technical skills to  help them support themselves when they are out of school.

ZCSS encourages community schools to provide AIDS education and awareness.  Some schools currently engage in such activities.

Monitoring and Evaluation

ZCSS is starting to establish a data based management information system to monitor and evaluate as to whether the community schools syllabus is in line with the Ministry of Education syllabi.

Accomplishments/Lessons Learned

· ZCSS’s  programmes involve using volunteer teachers who may not always have the required teacher qualifications. They have,  however, put a policy which requires that the untrained teachers should be sent for training in basic teaching methods and child psychology.

· The community is very involved in identifying people who are willing to volunteer as teachers. The community involvement is an effort to make them understand that community schools are their own projects which they must continually support.

Zambia Open Community Schools (ZOCS)

Contact Person:
Mrs. R.K. Munkombwe

Mailing Address:
P.O. Box 50429, Lusaka

Physical Address:
174 Luanshya Road, Hope House

Telephone/Fax:
227084

Status:


NGO

Background
The Zambia Open Community Schools (ZOCS), established in 1992, is an umbrella body supporting  a total of 26 community schools – 22 in the urban area and 4 in the rural area--with a total of 103 teachers.  

About 50% of children supported by ZOCS are orphans while the rest are comprised of underprivileged children.  Most catchment areas are the densely populated areas such as Chibolya Compound of Lusaka.  ZOCS has at present four community schools in Lusaka rural areas – in Makangwe near Chilanga, Chifwema, Chilumbila and Chainda.

The major donors are NORAD, Irish Aid, UNICEF, and the British Council.

Objectives:


· To give basic education to orphans and other underprivileged children so that they are able to read, write and express themselves with a view to being self reliant later in their lives.

· To encourage behavioral change through child to child health education so that the children themselves are able to teach other children acceptable and safe morals.

· To give skills to the orphans after four years of basic education in fields such as tailoring, carpentry, cookery, child care etc.

Programme Intervention

The children are put into community schools  under the sponsorship of ZOCS and other donors. The difficult of sponsorship, however, arises  when an orphaned child qualifies to enter grade 8 in a Government school, since the community schools only provide education equivalent to grade 7.  When a child passes the examinations for grade 8, ZOCS may assist in obtaining bursaries from donor agencies and other sympathetic organisations. 

Teachers are given the SPARK training.  (See ZCSS).  In addition, ZOCS teachers receive life skills training in order to help them assist the orphans to cope with their grief and other emotional issues these children face.

ZOCS provides AIDS education, mostly to orphans who are in the final level, level 4, of the primary school education. They are planning to give caregivers as well  this kind of training.

ZOCS gives foster parents transformational training to help assure that orphans receive similar care to the biological children and to help the parents cope with the added burdens of more children.  Four parents per community receive one year’s trainer training in how to look after orphans and train others in their own communities.  ZOCS also intends to start leadership and supervisory training  for caregivers to help them in the leadership of future community based projects.

ZOCS realizes that the task of helping orphans is not for one organisation alone and so they work hand in hand with all other organisations that offer similar help to orphans.

Monitoring and Evaluation

Teachers are often inspected  and their performance is monitored through assessments of their delivery, preparation of lesson plans, schemes of work etc.

The school children too are assessed in the same way as children in government  schools.

Accomplishments/Lessons Learned

ZOCS has learned:

· That the Government should visibly spearhead programmes dealing with the welfare of orphans.

· That community participation is very difficult to obtain as some members of the community, especially those who do not have orphans, do not always see the benefits they can get from projects aimed at orphans.

· That it is extremely important that all churches participate actively in helping orphans. 

Zambia Red Cross Society (ZRCS)

Contact  person:
Kelvin Chiposwa, Head of Finance & Administration

Physical address:
2837 Los Angeles Boulevard, Longacres, Lusaka

Mailing address:
P O Box 50001, Lusaka

Telephone:

250607, 253661

Fax:


252219

E-mail:


zrcs@zamnet.zm

Status:


NGO

Background
The  Red Cross movement globally is involved in the provision of humanitarian services such as disaster relief, health  and social programmes in addition to the traditional role of  providing paramedical services in war time or disasters, accidents etc.  The  Zambia Red Cross Society (ZRCS) also works with street children and runs a  transit home for homeless children and a vocational skills training centre in Garden compound. It was set up four years ago.  

Objectives

To help those who suffer without discrimination and thus contribute to peace in the world.’ (International Red Cross  definition) 

Program Intervention
The transit home in  Garden compound  for homeless children takes in street children some of whom are orphaned.  Some of these children are boarders whilst some come to the centre during the day but return home in the evening.  These ‘day attendants’ are mostly children who are neglected by their parents.

Community school – the centre operates an informal school offering grades one to seven.  In addition they sponsor entry into a government school and for secondary school.

Vocational skills – such as tailoring, carpentry etc. are offered to children no longer in school to empower them economically.

Health -  the centre also offers free screening annually to the children at the centre and pays for medical schemes at various clinics when required.  First aid is offered at the centre itself.  In addition health education is given by the centre’s clinical officer and health educator  in personal hygiene, STD/AIDS, drug and alcohol abuse etc.  

STD/AIDS is an important part of the health education programme at the centre because it has been found that children in that  area  and many other compounds in the city are sexually active as early as nine years of age.  There is also a very high rate of drug and alcohol abuse amongst adolescents.

Recreation – to keep the children occupied the centre has a number of sporting facilities,  netball, football, table tennis, drama etc.   

Income generating activities -  CIDA-SAT are supporting a project offering small loans in three phases to entrepreneurs over the age of 17 years.   The scheme offers start-up capital and qualification to the next phase is on the basis of  full repayment of the loan.  After disbursement of the second loan qualification to the third phase is also upon repayment of the second loan.  Pay back has been very successful, up to 98%.

The centre also offers counselling services to street children.

Future goals
Focus on AIDS as a man made disaster.

Lessons learned 
· Focus on AIDS has for a long time been on statistics rather than consequences and interventions.  The International Committee of the Red Cross (ICRC) has now recognised  HIV/AIDS as a disaster especially the consequence of orphans.  The ICRC  is holding a conference in Harare, Zimbabwe in August, 1999 to look at this issue.

· ZRCS will develop its own strategies for dealing with the orphans epidemic in Zambia as a national disaster after the Harare conference.

· ZRCS will rely on early warning indicators to respond  more rapidly to slow onset disasters like AIDS.  The earlier a disaster is dealt with the easier it is to manage the problem.

Religious Institution Response

Anglican Church:  Lusaka Diocese

Contact Person:
Felix Mwale

Physical Address:
Lusaka Diocese – Waddington Community Centre

Mailing Address:
P O  Box 50244, Lusaka.

Telephone:

254996

Status:


Religious Institution

Background
Anglican Street Children’s Project was established in 1996 to look after the interest of all children found in the streets irrespective of whether both parents are alive or not.  As a church organisation, they felt that there was need to provide love and security to under privileged children.

The organisation has a multi-sectoral approach in utilising community to identify the children in need, acts as foster parents and eventually permanent parents, when there are no relatives for the children.

The organisation looks after children aged between 7-21 years.  Currently the institution has twenty-two (22) children.  Of the twenty-two, twelve (12) are supported within the communities, while ten (10) are accommodated at the centre.  Those accommodated at the centre are being fed and trained in basic practical skills.

Financial support is from donations from different people, primarily church members in Zambia and abroad.

Objectives

· To reduce the number of street children

· To train them in various survival skills

· To provide shelter

· To support some of them within their own communities

Programme Intervention

The institution accommodates, feeds and provides clothes for the vulnerable children.  The project also provides basic skills in tailoring, homecraft, carpentry, auto-mechanics, auto electrical, radio and TV maintenance.  At the end of their training, the children are assisted financially to go and start their own businesses.

For the twelve (12) children who are based in community, the centre together with members of community found volunteers to look after the children.  The families are assisted financially to help in buying food, clothes and sending them to schools.

Monitoring and Evaluation

At the centre the housemother and the psycho-social counsellor, monitor and evaluate the activities of the children.  In the community the counsellor and community members monitor and evaluate the care of the children, maintenance and achievement of the projects for those who have been trained and assisted financially.

Lessons Learned

· Although the church runs the programme, there is active community participation.  The children who are picked from the streets can actually be molded into responsible citizens provided they have shelter, food, love, clothing and above all, afford them with basic education and practical skills.

The Catholic Secretariat

Contact Person
Sr. Ellen Mann, Health Desk Coordinator

Physical Address:  
Katunjila Rd. And Freedom Way

Status:


Religious Institution

Background
Most of the 10 diocese (Ndola, Monze, Lusaka, Livingstone, Solwezi, Mansa, Chipata, Kasama, and Mbala/Mpika) of the Catholic Secretariat have orphans programmes. Ndola, Monze, Lusaka, Livingstone, Solwezi have coordinated programmes through their dioceses.  In the remaining diocese, individual parishes frequently have programmes; but the efforts are not necessarily coordinated at a diocese level.

The Catholic Secretariat is undergoing some structural reforms.  This structure is being encouraged throughout all the dioceses.  The secretariat is divided into two main areas:  development and health.  AIDS, home based care and Youth Alive will fall under the responsibilities of the health desk.  They are debating amongst themselves under which category, development or health orphans should be placed, recognizing the need for a multi-sectoral focus.  It is unclear whether there will be a separate desk handling the orphan/vulnerable children programming.

Programme Interventions
Each diocese or parish develops its own programme related to orphans.  The prevailing principle is always a community driven programme which fosters community response and self reliance.  

Orphans programmes often work to waive school fees, provide clothing, food and health care for needy children.  In the schools they have formed sub-committees to help monitor the progress of orphans.  Someone is appointed to watch for behavior changes, sudden changes in academics and for other warning signs of abuse.  If needed and possible, the child is often moved to a different household.

The Catholic Secretariat frequently support community schools.  They recognise the validity of the debate regarding the support of community schools at the potential expense of a government school.  As government schools collapse, frequently pressure is placed on the catholic church to take over their pre-independence role to provide education.  However, the church, as fewer of its staff are ex-pats, face declining overseas funding to support their work.  They feel that community schools are a community response and assist to foster self reliance. 

Emotional support to families is provided through Christian Communities, comprised of members of the church who minister religious leadership and organize church members.  Through the Christian Communities, parents and children can continue to feel part of an extended family.  Additionally, counsellors have been trained through Kara Counselling.  Although in the past, these people were trained primarily to help the chronically ill cope, there is now recognition that coping skills need to be provided for the care givers of orphans as well as the children.

Numerous congregations have various income generation activities.  Notable programmes include:  Garden Compound in Lusaka, Chikuni, Chikinkata and Katondwe.  In each case the community developed the activity.  In some cases vegetables are grown and sold.  At times maize is grown, but stored.  When the families’ supplies diminish, people use the stored harvested maize.  In this sense, the communities have created food banks.  In Luanshya, a plot of land was acquired from the city council.  Families have been given plots for their own use.  They manage the land, the harvest and the sale of the produce.

Each diocese has a Justice and Peace Commission.  The Catholic Secretariat has produced booklets on the rights of the child and of women and holds numerous training courses.

The Ndola Diocese is well known for its extensive data collection related to HIV/AIDS. Other diocese are beginning to emulate the Ndola example in their own programmes.

Lessons Learned
· The Catholic Secretariat has experienced long term problems from children who received institutionalized care in orphanages.  These children grew up void of Zambian customs and traditions.  As adults, they often feel isolated from their peers when they return to the communities.  The Catholic Secretariat strives to keep children in the communities as much as is possible.

· In the past, they gave direct support to orphans providing clothing, school fees, etc.  Foster parents, unable to afford these items for their own children, grew resentful.  Now the churches work on issues of development for the community at large and do not just focus on orphans.

Christian Council of Zambia (CCZ)

Contact Person:
Mrs. Jennifer Mumba

Mailing Address:
P.O. BOX 30315,  Lusaka

Physical Address: 
Church House, Cairo Road

Telephone/Fax:
229551,  224622

Fax:


224308

Status:


Religious Institution

Background

The Christian Council of Zambia(CCZ) is comprised of 18 churches in Zambia.  The Women’s Department of CCZ, which has been in existence since 1994,  has formed an Orphan and Vulnerable Children Care (O/VC) Programme.  The primary goal of this programme is to encourage and to facilitate member churches to practically and effectively respond to the ever increasing problem of O/VC by entering into programmes in their communities which will protect, educate, empower and prepare orphaned and vulnerable children for responsible adulthood.

They aim to reach and help 2,000 orphans by the year 2000 and encourage all churches to be involved in providing food, education, parental care and shelter to orphaned children.

Objectives
· To seek out the orphans and vulnerable children (O/VC) in our churches and communities

· To provide the necessary basic requirements and provisions for their livelihood

· To provide basic education

· To provide the foster parenting role

· To create a firm foundation by teaching the Word of God

The O/VC programme  has in addition planned to:

· Offer the necessary training and technical advice wherever and whenever it is needed

· Monitor and evaluate the progress of programmes in the churches

· Research and document information as it relates to all areas of O/VC work in churches

· Provide the network that churches need to pull their work together for impact and also to enhance and strengthen the work by sharing the successes and failures and to learn from each other.

· Network with other organisations that are also involved in similar work.

Programme Intervention

CCZ is an umbrella body overseeing the other member churches and encouraging them to look after the orphans.  It also takes an active part in ensuring that the programme succeeds.   

CCZ believes that orphans in rural areas are better off than those in town because in rural areas, they have relatives who take care of them.  Urban orphans tend to be more abandoned.  CCZ has therefore concentrated in urban areas, particularly in Lusaka where they have treated the programme as a pilot project.

During 1999, CCZ intends to work with the following churches:  St. Paul’s, Kabwata, Matero (UCZ); Kabwata, Mtendere and St. Columbus (Presbyterian); Kanyama and Kabwata (Salvation Army); Bethel, Matero, Kanyama (AME Church) and Mtendere (CCAP); Kamwala and Lilanda (RCZ).

CCZ lobbies churches to take on the orphan issues in their community.  CCZ provides training in participatory methodologies, psycho-social skills and resource mobilisation skills.  CCZ assists the churches to begin orphan and vulnerable children programmes and supervises the implementation of these programmes.  They also provide some monitoring and evaluation.

CCZ encourages relatives to provide shelter for the orphans because that provides a home environment.  Orphanages do not provide the required individual attention and contribute to a sense of dysfunction when the child returns as an adult to the local environment.

At the beginning of the programme CCZ was very active in providing food, clothing, and school fees to the orphans but later decided to hand over this responsibility to the churches who are nearer in location to the orphans.  CCZ is encouraging churches to feed, clothe and educate the orphans found in their localities.

In most churches there are seminars and training sessions on the dangers of AIDS;  and there are home based counsellors who are trained in how to take care of orphans. These in turn are supposed to train others as well.

The churches are willing to help the orphans but are limited by lack of financial resources. CCZ feels that this is squarely a Government responsibility and that the Government should play a more active and leading role in this project.  It further  believes that the Government should strengthen the laws concerning orphans and widows to include stiffer punishments on all those who grab property and leave the orphans and widows in very difficult situations.

Monitoring and Evaluation

This is done through monthly reports from various targeted churches. The reports include number of foster parents, number of orphans, programmes being undertaken, what kind of skills are being offered to orphans and also how the churches get funding for their activities.

Accomplishments/Lessons Learned

CCZ has observed: 

· that the Government should be more active and begin to fund efforts being made. 

· that the problem of children who are orphaned through AIDS is a serious long lasting problem.

· that NGOs should coordinate their efforts and rather than competing against each other.

Churches Medical Association of  Zambia (CMAZ)

Contact  person:
Karen  E Sichali Sichinga, Project officer – AIDS/STD

Physical address:
CMAZ House, Ben Bella Rd, Lusaka

Mailing address:
P O Box 34511,  Lusaka

Telephone:

229702/237328

Fax:


223297

E-mail:

cmaz@zamnet.zm

Status:


Religious Institution

Background

The Churches Medical Association of Zambia (CMAZ) was created in 1970 as an umbrella organisation representing church administered or mission health institutions  in Zambia.  It has 90 affiliates representing 16 different denominations and church organisations.  Of the 90 affiliates 30 are hospitals and 60 are rural health centres.  Collectively these institutions comprise 50%  of formal health service in the rural areas and 30% of the total national health care.          

Some of the services provided by member institutions include curative and preventive medical services; training of nurses, midwives and laboratory assistants; community mobilisation and disaster response.

CMAZ  is governed by a Council comprising representatives from all member institutions. The council elects an executive committee which supervises the Association and the Secretariat and Advisory Committees which advise and provide other forms of assistance to CMAZ.  The Secretariat is the main implementing organ, assisting member institutions in the development of health programmes.

There are three main programmes at CMAZ:  Primary Health Care, AIDS/STD and Primary Eyecare.  The HIV/AIDS activities include education, home based care, counselling/testing,  STD control, blood screening and more recently Orphan Support.

The Orphan Support component was born out of the home based care (HBC) programme when the patients that the institutions were supporting in their HBC died and left orphaned children.  As the problem grew the extended family system was unable to cope with the increasing number of orphans and many turned back to the health institutions for support.

It is therefore closely linked to the HBC programme .  Financial support for the entire AIDS programme for the last six years has been from DANIDA the Danish development agency through DANCHURCHAID, a church aid organisation  in Denmark. 

Objectives
The AIDS Programme  has a number of objectives which  include developing orphan care programmes which like the HBC programme is home based keeping the orphan with the extended family system.  Other objectives are to prevent HIV infection, promote home care, provide training, strengthen STD/TB control and promote evaluation and research.

Program Intervention

The Orphan Support component at the Secretariat was set up in 1993 although member institutions had already started their own interventions as a response to the growing problem resulting largely from  AIDS.

The  main intervention at the Secretariat is the Education Fund  which was set up four years ago.  The fund which currently has an annual allocation of US$4,000, is disbursed to member institutions with orphans support programmes for school fees to selected orphans whose families are unable to afford to pay  for them.

Requests from the fund are usually made either by member institution’s HBC’s or orphans support programmes or a school within the institutions catchment area.  CMAZ has however recognised that the current allocation is grossly inadequate given the enormous  demand for support.

The general strategy the association has for orphans support is to support one or two orphans in a family, often the oldest with the hope that once they are independent they will take care of their siblings.  This also reduces on dependency on the association.

As a result  the association  does not have an age limit for orphans support limiting support instead to school going or college/university going orphans.

In addition to the education fund CMAZ also mobilizes donations of clothing, books and other school requisites for distribution to the orphans programmes, largely from outside the country. 

The organisation’s definition of orphan is a child that has lost one parent.  This definition was made on the basis of the origin of their orphans support programme, the HBC’s where the surviving parent of an AIDS patient that died was often sick themselves and unable to care for the children.

As an integral part of the AIDS programme CMAZ  undertakes AIDS education and awareness programmes, using drama in the rural setting and  training programmes in psycho social counseling for health personnel including doctors and clinical workers.

CMAZ really plays the role of facilitator distributing resources to it’s member institutions, providing technical support and coordinating between the association and the Ministry of Health/Central Board of Health.  The CMAZ  AIDS programme  closely follows MOH guidelines set by the National Aids Control Programme.

The implementers are the institutions who manage the interventions themselves. 

Lessons learned 

· CMAZ  has been able to reach remote areas of the country through the mission health centres, providing support to orphans there where Government and other NGOs have not been able to reach.

· CMAZ were the pioneers of the Home Care concept which was conceived in 1986 and initiated by Chikankata Mission Hospital.  The concept has now been adopted by Government as part of the integral health care programme.  The orphans support programme follows the same concept.

· Collaboration with Government has yielded better results, the association complements rather than competes with government, avoiding duplication and ensuring more effective utilisation of resources.

· Collaboration with other NGOs has also yielded more positive results than working in isolation.

Evangelical Fellowship of Zambia (EFZ)

Contact Person
Leah Mutale, Director, Women’s Department

Physical Address:  
Kamloops Ave

Mailing Address:
PO Box 33862, Lusaka

Telephone:

233-243

Fax:


281-225

Status:


Religious Institution

Background
Evangelical Fellowship of Zambia (EFZ) is an umbrella organisation for 72 evangelical churches in Zambia.  They participate in the Interfaith Network and have been working on HIV/AIDS issues since 1996.  

Programme Interventions

They help their church members to define the most critical needs in the community related to AIDS orphans.  In general, poverty is the underlying cause.  EFZ is just beginning its efforts towards orphans and have written a few proposals.  They have mobilised church members to make a few donations of clothing and have distributed these to the poor.

EFZ has run sensitisation workshops in various communities throughout Zambia for church women.  These run from 2 to 3 days and strive to unite the community to better address the impact of AIDS.  They cover HIV/AIDS (its cause and prevention and social impact), helps the community define orphan, examines issues of volunteers and training in home based care, counseling, respect of confidential issues and spiritual guidance.  EFZ has received small grants for these workshops from PCI and the National AIDS, TB and Leprosy Control Programme.  

As part of the Interfaith Network, EFZ has joined its colleagues to state that reforms of laws for women and children are necessary.  EFZ feels that government and NGOs should together take the lead to develop a national response and plan of action for children in need.  NGOs, resulting from their grass roots work, can provide the necessary information to move towards the legal reforms and a national policy.

Lessons Learned
· Despite all the information regarding HIV/AIDS and the attempts to disseminate that information, in the rural areas the need remains great to continue the education and to dispel various myths related to HIV.

Kabwata Presbyterian Church (KBC)

Contact Person:
Mrs. Tangu Mazaba

Mailing Address:
Box 50167, Lusaka

Status:


Religious Institution

Background
The Kabwata Presbyterian Church (KBC)
 has assigned a member of the congregation to sensitise the members on issues of orphans and has organised for a weekly testimony by an orphan during church services.  They have identified 11 orphans within their community to provide financial and moral support.  Five orphans have been provided with free places at the church school.

Long term plans include to empower families through skills training and to foster strong networking structures with other programmes.

Lutheran Church of Central Africa (Central Africa Medical Mission)

Contact  person:
Marledene Mohr, Medical Mission Rep/N Mkandawire, Clinical Officer 

Physical address:
Mwembezhi Lutheran Clinic, Mwembezhi

Mailing address:
P O Box 31971, Lusaka

Telephone:

323-230490/323-0024

Status:


Religious Institution

Background
The Lutheran Central Africa Medical Mission is part of the Lutheran Church of Central Africa providing medical and health care support to the mission and the local community.  In Mwembezhi the mission has a clinic which was set up  36 years ago catering for the local community there providing curative and preventive care, health education focusing on AIDS education and AIDS orphans and training of  health workers (volunteers), traditional birth attendants etc.

The clinic and the training and education services are largely supported by the Wisconsin  Lutheran Women’s Mission Society in the United States, which sends  an expatriate nurse, drugs, medical supplies and equipment.

The education component of the missions work was only recently developed, especially in relation to orphans and has therefore not yet been clearly defined.

Objectives
To provide basic education and skills to orphans and  care within the extended family system

Program Intervention
The missions orphan interventions are not yet fully developed.  Much of the work is currently health education and  psycho/social counseling.   The  mission has initiated a project proposal for the actual orphans support programme in one of the communities in Mwembezhi.  The community was to develop agricultural projects and use the proceeds for support orphans in their community, mainly school fees.

On an individual level the mission brings the plight of orphans requesting assistance to it’s church members who on an individual level make some contributions towards the request.

The mission does contribute clothing, food (supplementary feeding) and some school requisites when these can be sources from the Lutheran network abroad.

Ndola Diocese of Catholic Church

Contact Person:
Fikasa Chanda

Physical Address:
Kansenshi- Chinika Area, Ndola

Mailing Address:
P O  Box 70244, Ndola

Telephone:

02 – 613146

Status:


Religious Institution

Background

Kansenshi Orphanage came into existence four (4) years ago with the financial assistance of different European organisations.  The institution cares for children who lost one or both parents provided they are below 18 years of age.

Interventions

Communities identify the children in need and take them to the centre for shelter, food, clothes and education.

The centre provides emotional support through talking to them and praying for them.  The institution has professional staff who takes care of their health and social issues.

Lessons Learned

· The problem of orphans is big and requires proper collaboration and coordination by all stakeholders.

· Looking after orphans is very expensive and requires a lot of money.  Donated money has its own guidelines on how to use it, and not according to the needs of the children.

Reformed  Church in Zambia

Contact  person:
Japhet Ndhlovu, Synod Moderator

Physical address:
Plot 9253, Chilimbulu Rd., Kamwala, Lusaka

Mailing address:
P O Box 32301, Lusaka

Telephone:

231206; 234352;778597

Fax:


231206

E-mail:

njaphet@zamtel.zm

Status:


Religious Institution

Background

The Reformed Church (formerly the Dutch Reformed Church) has a Projects and Development Department  whose purpose is to respond to the growing social needs of the congregation and undertake activities in education,  health and nutrition and small enterprise development.  The Department has two branches Lusaka and Eastern Province.  In general, the Church focus is on vulnerable children, with a priority given to orphans.

Objectives
· To provide for orphans in the church  education, healthcare and other emotional and materials support.

· To keep orphans within the extended family system.

· To empower communities  through income generating activities so that they are able to care for orphans other needy children in society.

Program Intervention
The Lusaka Women’s Network /Reformed Church Orphanage Group provides assistance to orphans in the catchment areas where a Reformed church is located. This is accomplished by incidental material support to orphans left by family members, donations of school uniforms, school fees, clothing, food or money to the extended family supporting them. 

These donations are largely solicited from the membership in the church itself.  The church tries to place the orphans within the extended family as far as possible but there have been cases where this has not been possible because the children were abandoned by their families and  church members  have adopted them as foster parents.

The Reformed Church has set up what they call  ‘Reformed Open Community Schools’ which provide education for children whose families are unable to send to regular schools.  They operate like other community schools providing an accelerated  curricula.

The  church provides incidental support for school, many in rural areas, requisites like books, pens etc. and have made donations of bicycles (over 100) for the workers in these schools.  The Reformed Church has assisted over 300,000  children in these schools and although there is no  data to indicate how many were orphans, the church gives priority to orphans for support.

In the income generation arena the church has provided agricultural skills training and start up capital mainly for small scale farmers.  The skills training which is also done for other sectors has been with the support of the United Nations International Labour Organisation (ILO) and the Christian Council of Zambia.

The Church provides health education primarily in the rural areas where volunteers are provided with training and medical kits for the treatment of diseases like malaria, diarrhea etc.  Bicycles have also been supplied to the community health workers.  The community health workers also offer nutrition education to the community. 

The church receives financial and material support  mainly from the  Reformed World Relief Committee in the United States, the Reformed Church in Netherlands and the Tear Fund in Australia.  They network closely with the Christian Council of  Zambia and the  Lutheran World Federation.

Future goals
The church has recognised the growing problem of orphans in Zambia, especially AIDS orphans.  They conducted a snap survey in 30 townships in Lusaka, where there is a Reformed Church.  The findings proved that they need to develop a more structured approach to dealing with the problem, but at this time there is no definite planned strategy.

Lessons learned 
· The Reformed Church previously ran orphanages in the Eastern Province but decided that institutional care is not the best intervention for orphans.  Its costly and removes children from the family system to an artificial environment.

· Community involvement from the planning stage in any intervention is critical for better community participation at implementation stage.  Constant consultations also provide for better results.

Networking is important.  The church has had experiences with organisations providing similar services in their catchment areas such as the Luangwa Integrated Programme where each organisation has worked in isolation, competing with others in the areas and wanting to claim ownership and individual success for projects involving the same communities.

Government Response

Office of the Vice President--Disaster Management & Mitigation Unit (DMMU)

Contact  person:
Jones Mwanza, Director

Physical address:
Plot 6048, Sibweni Rd., Northmead, Lusaka

Mailing address:
P O Box 38963, Lusaka

Telephone:

293433/293438/755897

Fax:


293438

E-mail:


dmmu@zamtel.zm

Status:


Government

Background
The Disaster Management & Mitigation Unit (DMMU) located in the Vice Presidents’ office was established in 1997  with UNDP and WFP support as part of the United Nations worldwide campaign on reduction of disasters.  Prior to that disaster management was dealt with by a unit called the Contingency Planning Unit which was set up in 1966 and abolished in 1992.  The DMMU  has a lean secretariat with  only three technical staff - the national coordinator/director, a systems analyst, and a sociologist;  and three support staff.  The regional offices in Choma, Copperbelt, and  Lusaka are each manned by a technical person.

The unit plays a coordinating role between all key players in a disaster – drought, fires, floods, accidents, water hyacinth, pestilences, epidemics (including AIDS) etc.

It is governed by a National Disaster & Relief Committee at Cabinet chaired by the Vice President, comprising 12 ministries represented by the respective ministers.  Under the cabinet committee is a  Technical Committee  which is chaired by the Permanent Secretary in the VP’s office and comprising  permanent secretaries  and some technocrats of the 12 ministries represented in the cabinet committee;  representatives from the private sector, NGOs, media, international organisations (including UNDP  and WFP).  The technical committee has sub-committees for health, water and sanitation, finance etc.  represented at provincial, district and village levels.  The DMMU secretariat coordinates all these levels.

Execution is done by contracted agencies such as  PAM, CMAZ, ADRA (Adventist Church), World Vision International, CARE, Zambia Red Cross Society etc.

Objectives
To forecast, manage and mitigate disasters in the country, natural or man made.

Program Intervention
The unit does not have any  interventions with orphans specifically besides distribution of  food to orphanages when it is available, but their cardinal role of managing and mitigating disasters including man made disasters such as AIDS orphans makes it a critical office in current efforts to develop national strategies for the management of the AIDS and orphans epidemic.

At present the  significant interventions relating to orphans are the distribution of  free food  to orphanages, vulnerable groups which include children, disabled persons, the aged etc. in collaboration with MCSDD.

Future goals
To focus more attention on slow onset disasters like AIDS.  To develop more accurate and responsive mechanisms for determining disasters (early warning systems)  which can provide indicators of a looming  slow onset disaster, especially man made disasters.

Lessons learned 

· The DMMU director, Jones Mwanza, conceded that the problem of street children is a looming national disaster which his unit intends to focus greater attention on, especially in view of the AIDS epidemic.  He  acknowledged that countries like Brazil which have declared  the problem of street children  a national disaster are moving ahead of  Zambia  which has an equally serious problem.

· He indicated that his unit would like to focus its attention on collecting and analyzing  data on orphans and street children in order to develop national strategies for dealing with the problem. 

Ministry of Community Development and Social Services (MCDSS)

Contact Person:
Mrs. M. Masisani




Department of Social Welfare

Physical Address:
Community House,  Sadzu Road

Mailing Address:
P.O. Box 31958, Lusaka

Telephone:

223472; 235343

Status


Government

Background
The Department of Social Welfare, within the Ministry of Community Development and Social Services (MCDSS), was established to provide statutory and non statutory services to families and children through foster care and adoption. The Department helps obtain grants for underprivileged parents and children (which include orphans) through Public Welfare Assistance Scheme. 

Objectives:

To assist families and individuals (both adults and children)  reduce their destitution and help them lead better lives.

Catchment Area

The Department  of Social Welfare has offices in all districts throughout the country, in urban, peri-urban and rural areas. The Department works with all children who are needy such as children  of the blind, destitute and street children.

In 1998 the Department worked with a total of 3,641 orphans. These  were both AIDS and non-AIDS orphans.

Programme Intervention

The Department of Social Welfare provides grants from the government for school requirements, food, clothing, and health care  to orphans and other needy children.  The department also provides allowances to foster parents. 

Children who are in Children’s Homes receive grants from the Department of Social Welfare to enable them have proper diet while others are placed under Adoption and Foster Care where they are afforded a chance to be loved and looked after in a family situation.  

The Department also provides counseling services to help children cope with death and loss of their parents. And where there are no relatives to take care of them, orphans may be placed in Children’s Homes but this is the last resort as the Department believes that children grow better in a foster home situation and encourages that as much as possible.

The Department works in harmony  with all organisations that deal with orphans and street children. Its field officers also work closely with the extended families in assisting orphans and needy children. 

Monitoring and Evaluation

The Department does the monitoring through formal monthly, quarterly and annual reports from Districts to the  provinces and finally to the Headquarters. There is also physical monitoring  through tours and workshops.

Organisational Structure

The Department of Social Welfare is a Government department. There are about 172 professional workers in the Department and, as said already, the Department has its presence in each district, and province where some specific officers are assigned to deal with orphans.

Accomplishments/Lessons Learned

· The Department has learned that the enormous problem of orphans cannot be dealt with by Government alone; everyone in the nation, including NGOs and the church should be involved. The Catholic Church has  already got actively involved in helping the orphans and so other church organisations should also be involved.

Ministry of Education

Contact Person:
Mr. C  Mumba, Chief Human Resources Development Officer

Physical Address:
Church Road

Mailing Address:
P.O. Box 50093, Lusaka

Telephone/Fax:
250855

Status:


Government

Background

The 1996 Ministry of Education of Education national policy affirms that the Ministry will take positive action to ensure that the education system caters satisfactorily for the poor and vulnerable children including orphans.

Currently a bursary scheme has been set up for vulnerable children in secondary boarding schools and is allocated per province according to the number of boarding  schools in the area. K19 million has been disbursed for 1999.

The Ministry through the Basic Education Sub-Sector Investment Programme (BESSIP) intends to establish a bursary scheme targeted towards the poor under the equity and gender component of the programme.

Catchment Area
Schools have been asked to identify needy, orphaned pupils who can benefit from the bursary. In many schools committees have been set up to look into the issues of orphans and other needy children

Programme Intervention

Plans are underway to develop a department to spearhead specific orphan programmes.  Schools have been asked to identify needy children and PTAs and Boards are  requested to pay for these children and grants are sent to them for reimbursement.

Schools provide AIDS education and awareness to orphans; there are full time and trained counselors who handle all the workshops. There are Anti AIDS Clubs to support the counseling and other AIDS workshop.

MOE states that it has not failed to look after the educational needs of the orphans but recognises that the responsibility is enormous and Government cannot manage it alone. The help offered by NGOs and other institutions is very welcome. MOE eagerly supports community schools because they are making the burden of educating orphans lighter.

Ministry of Health - The National AIDS Control Programme (NACP)

Contact Person:
Mr. Clement Mwale

Physical Address:
Central Board of Health, Ndeke House

Telephone/Fax:
294007 (ICASA), 703991

Mailing Address:
P.O. Box 38718 (ICASA), Lusaka

Status:


Government

Background

The National AIDS Control Programme (NACP) is a wing of the Ministry of Health assigned to look after the interests of underprivileged children and orphans( especially those whose parents died due to AIDS since some of these children might also be HIV positive). 

Due to the magnitude of the AIDS problem, plans are awaiting approval by Cabinet to turn the NACP into a National  AIDS Council and Secretariat (NACS) and delinking it from the Ministry of Health.

Objectives
The NACP’s aims are to

· lessen or reduce the transmission of HIV/AIDS

· lessen the impact of HIV/AIDS

Programme Intervention

Attempts to reduce the transmission of HIV/AIDS is done through:

· advocating for behavioral change in all men, women and children.

· informing, educating and constant communication regarding HIV/AIDS.

· promotion of safe sex.

· effective treatment of STDs.

· promotion of voluntary counseling and testing (VCT).

· involvement of other ministries and NGOs (multi-sectoral approach)

Attempts to lessening the Impact of HIV/AIDS are channeled through the Zambia National AIDS Network (ZNAN) whose responsibility is to coordinate and monitor  the activities of all NGO dealing with HIV/AIDS

The Ministry of Health (MOH) gives financial and technical support to all NGOs working in the area of orphans.  MOH believes that orphanages are expensive to maintain and serve primarily as a delinkage between the orphan and the community to which he/she will return to as adults.  MOH encourages support while the orphan is in the community. Medical care for orphans is free up to 5 years of age but when they are under Home Based Care Services medical services are free throughout up to the age of 21 years.

MOH also gives financial support to and teaches caregivers Home Based Care so that they know how to handle orphans in their areas.

This year’s budget standing at USD100,000, is being used to support NGOs and also to train orphans in skills that they will use for self-sustainability. Some of the funds come from UNDP, UNICEF, UNAIDS, SIDA, USAID, DFID and World Food Programme (WFP)

The NACP makes use of caregivers in the community, training them on how to take care of the sick, and how to train others as well in their community. The orphans, along with other pupils in schools are provided with AIDS education through Anti-AIDS Clubs.

NACP is of the opinion that there should be a deliberate policy that should categorically state that no child should be declared an orphan and declare that all orphans should have free access to education and medical services up to the age of 21.

Monitoring and Evaluation

NACP has mid-term reviews where experts from all over the world come to evaluate what MOH and other NGOs are doing regarding the prevention of HIV/AIDS. The last review was done in 1997 and the next one is due in 2001.

The Zambia AIDS Network also keeps an eye on how NGOs manage the problem of HIV/AIDS.

Accomplishments/Lessons Learned

· NACP expresses the feeling that since the problem of orphans is a dynamic one, combating it requires serious and committed efforts by all involved. 

· It is important to go into the field to witness first hand the seriousness of the situation and innovations to cope with it.

Ministry of Sport Youth and Child Development - Department of Child Affairs

Contact Person:
Mr. John Zulu

Physical Address:
Freedom Way

Telephone/Fax:
234947

Mailing Address:
P.O. Box 31281 Lusaka

Status:


Government

Background

The Department of Child Affairs (DCA) is a Government department under the Ministry of Sport, Youth and Child Development. It is charged with the responsibility of coordinating, monitoring and evaluating the work of the National Programme of Action for Children and that of other implementors of the Convention on the Rights of the Child.

The DCA works with other ministries such as Ministry of Education(MOE), Ministry of Community Development and Social Services(MCDSS), Ministry of Labour (MOL) Ministry of Local Government and Housing (MLGH), Ministry of Home Affairs (MHA) and Ministry of Legal Affairs (MLA). The Department also works with Children in Need (CHIN).

The National Child Policy, approved in August 1994, states that the overall aim is “to improve the standard of living in general and the quality of life for the Zambian child.”  This includes reducing infant and maternal mortality rates and reducing fertility rates; provision of universal primary education by 2000; reduction of adult literacy; expansion of early childhood care; reducing malnutrition; increasing access to clean water and sanitation; reducing the number of street children; provision of support to disabled and orphaned children and the reduction of child abuse.

Objectives

· To formulate policies relating to children’s issues

· To advocate on behalf of children (orphans and other vulnerable children)

Programme Intervention

The DCA strongly believes that all children, including orphans, should be in the care of communities, i.e. relatives, because that gives them a sense of belonging, warmth of love and  social acceptance. Orphanages and other institutions that keep orphans should only be transit homes or the last resort.

The DCA with its collaborating partners  encourage communities to keep the orphans found among them. Is overall budget, like for 1999,  is K1.1 billion (most of it coming from UNICEF and some of it from the Government). A third  of this money is designated for use in children’s programmes although it  is not disbursed directly to the orphans or their caregivers but is channeled  through NGOs and other institutions as a group.

The DCA through the Government has established 15 centres throughout the country where various skills are taught to the children.

All the volunteers that come to help come through NGOs and CBOs. The DCA helps to train them in psycho-social counseling to effectively help the orphans. They are also trained as trainers to train street educators and community leaders.  ‘Further, both orphans and  caregivers are provided with AIDS education and awareness.

The DCA feels that a policy on how to effectively support families who cannot support orphans and their children who run to the street needs to be made. 

Monitoring and Evaluation

This is done through quarterly and annual reports sent from provinces. The reports contain successes and cause of failures in executing planned yearly programmes. But as a more effective way of monitoring on the spot visits are also carried out so that problems experienced in running the programmes are immediately resolved.

Accomplishments/Lessons Learned

The DCA has learned 

· that orphans often suffer from marginalisation and discrimination wherever they are and that NGOs and caregivers need to be properly trained to help these children overcome this. 

· that child development is not for the Government alone but for many players.

· that there needs to be consultations among all cooperating partners; consensus in planning is necessary

· that the HIV/AIDS problem cannot be resolved without unlimited commitment and priority attention given to it. Organisations should not take helping orphans as a commercial venture but as an exercise that should help these underprivileged children lead a normal life. The development of the country through helping the orphaned citizens should be paramount in the minds of all caregivers.

Sustainable Lusaka Programme

Contact  person:
Francis M Muwowo, Project Manager

Physical address:
Lusaka City Council, Civic Centre – New Wing, Independence Ave.

Mailing address:
c/o  UNDP  P O Box 31966, Lusaka

Telephone:

251482

Fax:


251475

E-mail:


slp@zamnet.zm

Status:


Local Government Project

Background
The Sustainable Lusaka Programmme (SLP) is a Lusaka City Council project which was set up in January, 1998  as  part of the Sustainable Cities Programme (SCP) being implemented globally by the United Nations Centre for Human Settlements (UNCHS-Habitat).  The SCP facilitates strengthening and improvement of planning and management capacities of municipalities and their partners in the public, private and community sectors.

The SLP’s focus in attaining the sustainable growth and development of Lusaka is through  the integration of environmental planning and management of project implementation activities at community level directed initially at disadvantaged communities in order to alleviate poverty and enhance overall economic development.

With this focus on disadvantaged communities the three themes of the SLP process are capacity building (at individual, community and city level),  enterprise promotion and development management  and co-ordination.

The specific focus on disadvantaged  communities in the SLP programme is the most relevant to orphans.  By  providing opportunities for communities with high poverty levels to initiate activities for poverty alleviation through sustainable activities of environment improvement, the programme strengthens  the communities capacity to address the orphans problem. 

Program Intervention
Capacity building:
The SLP identifies individuals  within the community to be trained as potential entrepreneurs in prioritised environmental issues.  These individuals are offered relevant training.  NGOs, CBOs, RDCs etc.  are strengthened to act as facilitators whilst at city level the council is strengthened to develop an improved city development management and co-ordination framework.  Enterprise, such as the creation of small scale businesses in  environmental areas like waste disposal, water vending etc., are promoted.  

Lessons learned
· Community participation  from the planning through to implementation, monitoring and evaluation and community ownership is vital for the success of any community based project.

· Township upgrading programmes of  some townships in Lusaka for instance were not done with community participation nor  with municipality involvement.  As a result facilities which were erected such as roads, lighting etc. deteriorated because there were firstly not a priority to the communities themselves therefore vandalism etc. was high and they were not maintained by the council because they were not as far as the council was concerned their responsibility – they were the responsibility of national and not local government. 

Profile of Additional Organisations

The information on the ensuing organisations has been taken from the CHIN website (www.chin.org.zm).  Organisations with programme efforts most directly related to orphans and vulnerable children were selected to be included in this section.

Agapao Children’s Ministry

Contact Person:
Fred Mumba, Ministry Director

Mailing Address:
PO Box 410124, Kasama

Physical Address:
Luwingu Rd, near Luwingu bus stop

Goals and Objectives

· To provide basic education to children

· To afford parents an opportunity to do their work better

· To expand children’s world view

· TO foster character development

· To make parents aware of the necessity of providing basic education to children

· To prevent malnutrition by hosting seminars on child care

· To evangelise to children

· To impart Christian knowledge so that Zambia will be a better Christian nation

Activities
· Seminars for Sunday school teachers

· Short courses for Sunday school teachers

· Good news clubs for children on Saturdays

· Parties and video shows for children

· Evangelism

Target
Children aged 3 to 10

Anglican Street Project

Contact Person:
Feliz Mwale

Mailing Address:
PO Box 50244, Lusaka

Physical Address:
Waddington Centre, corner of Nationalists and Burma Rd.

Goals and Objectives
· To reduce the influx of homeless children on the streets of Lusaka, especially girl children who are exposed to sexual abuse and left on the streets

· To provide  clothing and health care to these disadvantaged children for a healthy upbringing

· To provide an  opportunity for children to become useful citizens of our society by providing them with education and training skills thus empowering them to effectively compete with others and improve their quality of life

· To provide the safety of a home to the young and rescue them from possible abuse

· To provide a residential environment that encourages relationships based on mutual trust and understanding, which is lacking on the streets

· To rehabilitate children who have had traumatic experiences trough Christian and psycho-social counseling and restore their self-confidence so that they can positively respond to the environment around them.

Activities
· Skills training

· Education

· Residential home

· Recreation

· Counselling, transit home

Target Population
Street children and orphans

Association for Restoration of Orphans and Street Children (AROS)

Contact Person:
Bwalya Mutale

Address:

PO Box 72507, Ndola




Profund House, 9th Floor

Tel:


02-621-288

Goals and Objectives
· To provide educational support and enhance development of orphans and street children

· To provide skills training and projects for economic development and self-reliance

· To raise awareness and promote children’s rights in schools and communities

· To provide food, clothes and shelter as initial steps to rehabilitate orphans and street children

· To provide counselling to street children and orphans for positive change of character

· To raise awareness in youths about the dangers and negative effects of HIV/AIDS on families and communities and encourage sexual abstinence as the best preventative method

· To curb the increase of street children by working with government, NGOs and other agencies

· To lobby the legislature to enact laws which protect children’s rights and introduce stiffer penalties for violators of these rights

· To research into the problems and situations of orphans and street children

· To warn youths against drug abuse and help those already in it

· To develop and motivate youth to take part in recreational activities

Activities
· Integrating orphans and street children in formal education institutions and community schools

· Teaching skills to orphans and street children and involving them in income-generating projects to earn money through proper methods

· Teaching orphans and street children about their rights and forming children’s rights clubs

· Provision of food, clothes and shelter

· Counselling and teaching

· Removal of children from the streets and placement in schools and employment

· Lobbying for legal reforms

· Probing into the suffering of orphans and street children

Special Skills
· Orphan care

· Psycho-social counselling

· Capacity building

Target
Orphans and street children

Bethany Home and Study Centre

Contact person:
James Narrah Kundara, Director of Programmes

Address:

55/24 Chiulu, Garden Compound, Lusaka

tel:


223-086

fax:


226-260

Goals and Objectives
· To provide orphans, abused children and widows, especially in peri-urban and rural areas with health care, shelter, adequate food and adequate clothing.

· To provide basic education and practical skills such as farming, tailoring, carpentry, welding, bricklaying and domestic and modern skills.

· To increase awareness about the plight of beneficiaries through local and international workshops

· To cooperate with other NGOs, government bodies and church organisations working with needy children.

Activities
· Pre-school,  grade 1 classes, tailoring for older girls and widows, welding for older boys and widowers, shelter for the homeless children, home based care programmes, counselling

Target
Orphans and widows

Care for Children in Need Organisation (CAFOCHIN)

Contact Person
Innocent Chilupula, Coordinator

Address;

PO Box 530251, Lundazi


Baha’i Orphan Education Centre, Yakhobe Village, Chief Magodi, Lundazi North

Tel:


064-80152 c/o Mrs. Christine Banda

Goal and Objectives
The overall objective is to provide basic services to children in need of a better future and human dignity within their communities.

The specific goals are:

· To identify and address the problems faced by the children by developing an outreach programme and training volunteers within the catchment areas of the CBHC programme

· To increase awareness about various problems and the children’s existing talents, through dissemination, workshops an Village and Women Nutrition Club Meetings

· To assist children in need to access services such as education and health care

· To provide universal access to safe drinking water and basic education

· To reduce adult illiteracy especially female illiteracy and to promote gender awareness

· To protect children from the dangers of sexual abuse, drugs and alcohol

· To establish and develop means of generating income, e.g. tailoring, carpentry, leather work and agriculture

· To educate the community about HIV/AIDS prevention and home-based care

Activities
· Counselling for guardians of orphans

· Child protection and development awareness in women’s clubs and villages, government departments and private companies

· Health education programme on HIV/AIDS/STDs, mental health, family planning/spacing, immunization, breast feeding ORS (in consultation with Luacachin)

· Gender in development and health care education in villages, nutrition cubs and families

Special Skills
· Fundraising and management

· AIDS counseling

· Health care services

· Gender and sustainable development

· Environment education

· Food security

· Spiritual enrichment

· Community participation and involvement

Target
Orphans, street children, disable illiterate children

Cheba Orphans Centre
Contact Person:
Reuben Kabindama, Director

Mailing address:
PO Box 60312, Livingstone

tel:


03-321-836

fax:


03-321-836

Goals and Objectives
· To care for O/VC and those children living with HIV/AIDS in their own homes by providing food, clothing and shelter to those who need it, helping them get health services and looking for interested donors

· To empower O/VC with life skills, by supporting them to complete their education, training them in skills such as carpentry and bricklaying and educating them for behavior change

· To offer counselling services

· To carry out income generation activities

Activities
· Garden

· Education for Life

· Friday meetings by committee to review progress

· Education for children

· Home visits

Target
Orphans and vulnerable children

Copperbelt Health Education Project (CHEP)

Contact Person:
Dr. Lynn Walker

Address:

P O Box 23567, Kitwe

Physical Address:
8 Diamond Drive

Tel:


(02) 229512/230234 

Fax:


(02) 222723 

email

chep@zamnet.zm 

Goals and Objectives

· To help people break the cycle of poverty, ignorance and disease through the development of knowledge, values and life skills that enable creativity, responsibility and healthy lifestyles 

· To help form and maintain behaviour patterns, attitudes and lifestyles that deter transmission of preventable diseases, especially STDs and HIV, and reduce the prevalence of TB 

· To help develop care and support systems for those infected and/or affected, including survivors, and thus reduce the personal and social impact of chronic illness 

· To develop the skills of staff and co-workers to conduct and facilitate programmes 

· To promote concerted effort in the control of preventable diseases, including HIV/AIDS, and in the development of appropriate care and support systems, by networking, cooperating and collaborating with like-minded organisations at local, national, regional and international levels 

· To sustain a conducive and welcoming work environment, enabling improved administration, more efficient and effective preparation and implementation of programmes, as well as space for discussion with visitors, counseling, study, reflection, analysis of data, and report writing 

Activities


· Out of school youth including income generation 

· Child to child 

· Community and peer education 

· Women’s programmes including commercial sex workers and alternative income generation 

· Training in pastoral counseling skills 

· IEC for all specific target groups 

· Mass media work, including TV, radio, billboards, commercial shows, posters picture codes, booklets and leaflets, market place and street drama 

· Research 

· Monitoring and evaluation 

· Psycho-social counselling skills training 

· Home-based care 

Children in Distress Project (CINDI-FHT)

Contact Person:
John Musanje, Manager

Address:

Private Bag E243, Lusaka




Plot No. 5232 Makishi Rd. 

Telephone

(01) 223589 

Fax


(01) 222834 

Goals and Objectives

· To provide for basic needs of children in distress 

· To facilitate and promote community participation in order to ensure sustainability in meeting the needs of children 

· To advocate for the welfare and rights of children in distress in order to raise awareness and mobilise the support of government and other organisations 

· To provide psycho-social support to guardians 

· To collaborate and network with relevant organisations in order to enhance support to CINDIs and referrals to other agencies 

Activities


· Enumeration of orphans 

· Needs assessment of orphans 

· Training of orphans and widows 

· Provision of seed money for income-generating activities 

· Provision of food supplements and counseling services 

· Facilitation of workshops 

· Report writing 

· Community mobilisation 

Special Skills

· Facilitation of workshops 

· Report writing 

· Community mobilisation 

Materials Published


CINDI Guidelines 

CINDI Brochure 

Target


Orphans and widows/guardians

Chitsime Association

Contact Person:
Stephen Chanda Mwape

Address

P O Box 35601, Lusaka 

Telephone

 (01) 238865 

Fax:


 (01) 235516 

Goals and Objectives
· To provide training for transformation and other training to youths and adults, especially widows 

· To provide basic education for children in need, and to provide opportunities for youth and adult literacy 

· To provide nursing and pastoral care for the chronically ill 

· To provide life-skills training opportunities for youths and others 

· To support income-generating projects 

Activities


· Training youth, workers, and adults in Training for Transformation 

· Educational services for children in need 

· Care for the chronically ill 

· Pastoral care for youth and adults 

· Feeding programme for malnourished children 

· Literacy programme for youth and adults 

· Life-skills training for youth 

Target


Orphans, street kids, malnourished children

Christian Social Service Organisation

Contact Person
Rev. Alex Fundafunda, Chairperson

Address

P/B RW 280X, Lusaka 




Gemini House No. 20 

Telephone

(01) 2311201 

Fax:


(01) 224443 

Goals and Objectives

· To empower Zambian families with survival skills 

· To encourage income-generating activities 

· To ensure child survival and healthy development 

· To establish community centers in extremely poor areas of Zambia, so that we can offer basic and skills education, provide community health education (thereby reducing the health costs of the families as well as malnutrition levels), and assist widows and orphans 

· To establish cooperatives and credit unions to assist small-scale business people with microfinance 

Activities

· Cairo Road Credit Union microfinance project 

· Drop-in and basic education class for child vendors (suspended) 

· Management, resource acquisition and advice for a lady in Chilenje who feeds orphans weekly 

Special Skills

Social work, family counseling, basic education methodologies (teaching materials preparation, teaching methods, project management) 

Target


Nuclear family; emphasis on women and children

City of Hope (Salesian Sisters)

Contact Person:  Sr. Ryszarda Piejko; Sr. Agness Nkosa 

Address

P O Box 31151, Lusaka 




Plot No. 558/F 401a Makeni 

Telephone

 (01) 274914 

Fax:


 (01) 274914 

E-MAIL

afmproj@zamnet.zm 

Goals and Objectives
· To bring hope 

· To help girls develop adequate coping and social skills through a gradual human, psychological, educational and technical formation 

· To give neglected girls the information, education and training they need to be self-reliant 

· To offer the “girl at risk” the possibility of having a better future 

· To develop girls’ dignity through professional qualifications and human Christian formation 

Activities


· Open community school for girls 9-17 years old 

· Two-year vocational training course, including home management, tailoring, agriculture and personal development 

· One-year course in typewriting for girls who have completed formal schooling 

· Accommodation for over 40 girls, most of whom have been referred by the Department of Social Welfare, and most of whom are orphans 

Special Skills

Preventative education 

Target


Girls at Risk 

Development Aid from People to People (DAPP) Children's Town

Contact Person
Mr. Moses Zulu, Project Manager

Address

P O Box 37661, Lusaka 




Malambanyama Village, Chibombo District, Central Province 

Telephone

(05) 222332 

Fax:


(05) 222332 

E-MAIL

childaid@zamnet.zm 

Goals and Objectives
· To get street children off the streets and into a safe, stable and loving environment 

· To educate disadvantaged rural children who are at risk of never going to school 

· To nurture and rehabilitate children coming from abusive situations 

· To impart the practical skills children will need to lead independent and productive lives 

· To give children a primary school education and a good start in life 

· To give children a chance to play and discover the world around them 

· To teach children to have dreams to believe in themselves, to take responsibility for their own lives and to work towards a bright future for themselves and their communities 

Activities


The programme lasts five years, during which time the children have a half day of skills every day and a half day of academics. They also play sports and participate in cultural activities such as drama, dance, music and choir. At the moment, there are 80 boarders and 128 day scholars. 

Target


Street children, orphans and other disadvantaged children

Households in Distress

Contact Person
Bridget Syamalevwe, Director of Education 

Address

P O Box 70284, NDOLA 




Plot 5656, Chinika House, Chinika Road 

Telephone

(02) 640290 

Fax:


 (02) 222723 

Special Skills
Training of community/peer group leaders in life skills 

Target


Teachers, women, children and orphans

Interdenominational Council on AIDS

Contact Person
Esther Kabaso, Secretary; Rev. Moses Chibuye, President 

Address

P O Box 23271, KITWE 

Telephone

 (02) 246021/246555 

Fax:


 (02) 246071 

Goals and Objectives
· To bring together all Christian denominations in Zambia and get them involved in the education of their communities about AIDS and its related effects 

· To establish and run an orphanage for children whose parents have died as a result of AIDS related causes (ARC) 

· To start a home-based care programme through which AIDS-affected children will receive material, financial and spiritual support 

· To provide support to already-existing orphanages in Zambia 

· To encourage research for a cure for AIDS 

· To provide spiritual, social, psychological and physical ministry to HIV/AIDS patients 

· To collaborate with other groups with similar objectives, such as CHEP, National AIDS Committee and other anti-AIDS groups in Zambia and abroad 

Activities

· Visits to churches and preaching the Good News 

· Home-based care centre for HIV/AIDS victims 

· Assistance to school-going orphans 

Target


Street kids, orphaned children, widows and widowers

Kwasha Mukwenu Women's Group
Contact Person
Patricia M. Ngoma 

Address

c/o St. Mary’s Catholic Church, P.O. Box 33243, Lusaka 




Matero 

Telephone

 (01) 247585 

Goals and Objectives
· To act as caretakers to orphaned children, especially those whose parents have died of AIDS 

· To fight for orphans’ and children’s rights 

· To teach orphans life skills and vocational skills to enable them to be better citizens who can solve problems and earn a living 

· To provide for orphans’ basic needs 

Activities


· Baking scones, tie-dyeing clothing for sale 

· Education 

· Health schemes V

· vocational skills training 

· Food for needy families 

Special Skills

Dealing with communities 

Target


Orphans below 18 years of age

Link Association for the Relief of Children (LARC)

Contact Person
Maria Mercedes Rossi, Acting Chairperson 

Address

P O Box 70244, NDOLA 




Catholic Diocese of Ndola 

Telephone

 (02) 613146 

E-MAIL

healdept@zamnet.zm 

Goals and Objectives

· To coordinate and establish contacts with NGOs, community groups, individuals assisting orphans and children in distress in order to network throughout the Copperbelt Province 

· To act as a liaison body with government and partners dealing with children in distress and orphans 

· To link with CHIN at national level 

Activities


· Sharing of experiences through meetings 

· Centralised and updated register for all assisted and not assisted children in distress and orphans 

· Information centre 

· Quarterly report forms 

· Promotion and facilitation of surveys 

· Advocacy for the rights of children 

· Fundraising assistance for participants 

Materials Published
Manifesto of LARC 

Open letter on school uniforms and fees 

Target

Orphans and children in distress

Livingstone Street Children Association

Contact Person
George Sipwapwa, Director 

Address

P O Box 60487, LIVINGSTONE 




Linda Community Development Centre 

Telephone

 (03) 320292/321175 

Goals and Objectives
· To expand early childhood care, education and development activities with emphasis on community-based interventions 

· To provide access to complete primary education cycle and to ensure gender equity 

· To promote and provide basic needs, survival means and protection of the rights, mental and physical development of all the street children reached 

· To initiate, implement and design programmes with and for street children 

· To initiate, implement and accomplish other actions or activities concerning children in Livingstone or elsewhere in Zambia, and to take full account of their interests without any form of discrimination 

· To impart knowledge and skills for the street children for improvement of their quality of life 

· To identify, reach and integrate children into locally and nationally initiated programmes 

Activities


· Basic education, skills training, counseling, health education, family life education, HIV/AIDS education, alcohol and drug abuse education campaign, school integration job opportunities, outreach, recreation, sports activities, drama and poetry, daycare centre 

· Future activities: feeding programmes, medical care, legal aid, refuge/transit home 

· Child development centre 

Target


Street children and other groups

Nissi Care Centres

Contact Person
Mrs. E. Kabamba, Executive Director 

Address

P O Box 72016, NDOLA 




Plot No. 3343/M 

Telephone

c/o Pastor George Bwenpe, (02) 612168 

Goals and Objectives

· To provide a warm and loving environment for orphans and displaced young people 

· To minister to the physical and spiritual needs of the people under the care of the ministry 

· To restore the self-value and worth of young people by introducing them to the love of God through Christ Jesus 

· To build and run homes and various training facilities in order to achieve the above 

· To raise funds through donations, endowments, and other biblically-permissible fund-raising activities 

· To rehabilitate displaced youth in order to equip them for a productive life 

Activities


· Introducing displaced youth to the full Gospel of Jesus Christ and encouraging those who believe to be faithful disciples 

· Teaching displaced youth income-generating skills such as carpentry, farming, pottery, dress-making, tailoring, dyeing, bakery, needlework, crafts, etc. 

· Helping youth to recognise and develop their talents 

· Counselling to those with specific individual problems 

· Logistical and in some cases financial support to families or individuals who are willing to adopt orphans or foster maladjusted youth and children 

Target


Orphans and widows

Ntumeni Home-Based Care and Community School
Contact Person
Goliat Moyo, Coordinator 

Address

P O Box 16, CHONGWE 




Muyoba Village 

Goals and Objectives

· To enhance community development through encouraging community participation and responsibility for health care 

· To provide better-integrated care for the physical, psychological and spiritual needs of the chronically ill, especially focusing on HIV/AIDS patients and their families 

· To prevent the spread of HIV/AIDS through promotion of awareness of HIV/AIDS infection and control 

· To provide basic education to orphans, focusing on girl children 

· To strengthen and support community initiatives and resources for tackling problems arising from HIV/AIDS 

· To improve the nutritional status of patients and their families 

Activities


· Registration of 267 orphans, 553 patients, 98 widows and 215 pupils 

· Voluntary participation involving home-based care group members in project planning, decision-making, and work responsibilities 

· Training to enhance the capacities of volunteers and health workers 

· Encouragement of behaviour change in the community 

· Nursing and basic home-based medical care 

· Continuing appropriate support for survivors 

· Pastoral care and spiritual support 

· Personal and community health promotion and basic education to orphans, focusing on girl children 

Target


Chronically ill patients, orphans, widows, the underprivileged, girl children

Senanga Home Based Care/Smart
Contact Person
Sr. Charles Lungu 

Address

P O Box 920017, SENANGA 

Telephone

 (07) 230167 

Goals and Objectives
· To create and strengthen home-based care at the community level 

· To raise awareness and understanding of care for HIV/AIDS patients 

· To educate community volunteers about HIV/AIDS and home-based care 

· To reach out to children on the streets and provide for their basic needs 

Activities


· Visits to homes and hospitals 

· Care for sick and orphans especially in homes and day care centre 

· Provision of uniforms and school fees for double orphans 

· Community school 

· Feeding centre 

Special Skills
Nurse, midwife, health educator diploma from Leeds Polytechnic 

Target

Sick people, street children, orphans and women

Sisters of the Sacred Heart

Contact Person
Sr. Mary Costello, Regional Superior 

Address

P O Box 35601, Lusaka 




Plot 108, Kabwata Site and Service 

Telephone

 (01) 238865 

Fax:


 (01) 235576 

Goals and Objectives
· To support households in distress 

· To promote behaviour change for HIV/AIDS prevention 

· To identify, assess, and help towards intervention for children with special educational needs 

Activities


· Home-based care for the chronically ill 

· Pastoral care 

· Care for orphans and widows 

· Support for units for special education 

· Professional training and capacity building courses 

Special Skills
· Special education training (for deaf and learning disabled) 

· Leadership training 

· Training for capacity building 

Target


Households in distress: chronically ill, orphans, widows, children with disabilities, youth 

Support Orphan Foundation

Contact Person
Gertrude Chola, Director 

Address

P O Box 40111, MUFULIRA 

Telephone

 (02) 412000/412666 

Goals and Objectives

· To educate orphans about HIV/AIDS 

· To assist orphans with their education 

· To provide orphans with food and material assistance 

· To provide counseling 

· To empower orphans with skills to sustain themselves 

· To trace orphans and return them to schools 

· To care for and support orphans at home 

Activities


· Enumeration 

· Educational assistance 

· Skills giving 

· Home based care and support 

· Food, material assistance 

· Counseling 

· School replacement 

Special Skills

· Nursing 

· Counselling 

· Family health 

Target


Orphans

Zambia Children Education Foundation (ZACEF)

Contact Person
Annie Sampa-Kamwendo, Chairperson 

Address

P O Box 31852, Lusaka 




c/o Psychology Dept., UNZA, Great East Road Campus 

Telephone

 (01) 292008 

Fax:


 (01) 253952 

Goals and Objectives

· To identify and address the problems facing children in schools through development of an outreach programme 

· To cooperate with the government and other organisations working with and for the children, to uphold the rights of the child as contained in the UN Convention on the Rights of the Child, to which Zambia is a signatory 

· To advocate for equal formal education opportunities for boys and girls through civic education 

· To integrate the community especially the children’s families into the programme development plan 

· To formulate long-term strategies to mobilise resources so as to initiate and sustain various projects and programmes 

· To promote and provide basic needs to vulnerable children 

· To provide counseling 

Activities


· Gathering both qualitative and quantitative data to determine the plight of children in various schools and communities 

· Embracing locals into school committees that will be formed to create an enabling school environment for the children by identifying needy children, rendering help as may be necessary (material/finance/counseling) and initiating and managing locally sustainable projects aimed at improving the welfare of the children in those communities 

· Overseeing all projects of all school committees 

· Advancing research reports to the government and other relevant organisations involved in the formation of policies which will uphold the rights of the child 

· Maintaining close contacts with both local and international organisations working for the welfare of the children 

Special Skills

· Research 

· Project management 

· Counseling 

· Child psychology 

· Dealing with communities 

Target


5- to 18-year-olds (especially school-going children)

Zambia Orphans and Widows Association (ZOWA)

Contact Person
Rev. Kasoma Mwansa, Director 

Address
P O Box 73715, NDOLA 



Room 909, Provident House 

Telephone
 (02) 610433/5 

Goals and Objectives

· To provide for the financial, material, psychological, social and physical needs of orphans and widows 

· To provide education and skills training support and placement 

· To encourage self-reliance and economic empowerment through income-generating projects 

· To stimulate government, private and public interests to support ZOWA and to seek representation on any bodies concerned with the welfare of orphans and widows in Zambia 

· To bring awareness to Zambian society about the rights of orphans and widows, which must be upheld in Zambia and abroad 

· To carry out objective research into the problems of orphans and widows in Zambia 

· To provide food and nutrition to needy orphans 

· To provide access to medical services and hygiene 

Activities


· Integration of orphans into primary and secondary schools 

· Counseling and guidance with love to enhance normal development 

· Food distribution to orphans and widows in the community centres 

· Enlightenment of orphans and widows on the importance of rights 

· Dialogue with government to improve laws that affect orphans and widows 

· Stimulation of Social Welfare Ministry to pay for medical services for orphans and widows 

· Daily involvement of orphans and widows in income-generating ventures to earn money 

· Farming for food production and self-reliance 

· Recreational activities 

Target


Orphans and widows

Additional Institutions

The following is a list of additional institutions, which were not contacted for this study.  Many of these are orphanages.

Malo Achikulupilio (Mother Theresa’s Sisters)

Sister Snedheda

PO Box 320180, Lusaka

Mtendere

tel:  261-379

Harold’s Apostolic Mission Church

Pastor Tembo

PO Box 90218, Luanshya

Makeni Ecumenical Center

Tracy Hamuluwa

Kalwelwe Settlement Village

PO Box 50255, Kabwe Rural

tel:  272-853

fax:  272-437

New Beginning Christian Orphanage

Pastor and Mrs. Malama

PO Box 34452, Lusaka

tel:  281-178

fax:  295-164

Union Medica Missionaria Italian (UMMI)

Dr. Nazario Bevilacqua

Mishikishi Mission Hospital

PO Box 250118, Ndola

tel:02-680-436

mpress@zamnet.zm

Orphans for Each Other

Sara Muyunda

c/o Diana Zulu

PO Box 31421, Lusaka

Childcare and Adoption Society--Ndola Branch

Mr. Kevin Shone, Chair

Sarah Longa, Child Care Officer

73 Chintu Ave.,, Kansenshi, Ndola

tel:  02-650-291/777

fax:  02-650-130

Christ Ministries

Mrs. Christine Vicky Mataka

Kaonga Residential Area

PO Box 670574, Mazabuka

631 Cha Cha Cha Rd

tel:  032-30142

Community Mission Way to Jesus

Rev Weluzani Jere Mission

Kafubu Bock Children’s Home

Farm Nu 4172 Kafubu Dam West Farms

PO Box 90147/90138, Luanshya

The Children’s Home

Hillwood Farm

PO Box 50

Ikelenge, Mwinilunga

St. Columba’s Presbyterian Church

Rev. Robert Higgs

Addis Ababa Dr. And Nangwenya Rd.

PO Box 31004, Lusaka

cell:  70-30-39

tel:  253-547

fax:  231-120/224-170

stcol@zamnet.zm

Kwasha Mukwenu

St. Mary’s Catholic Church

Matero, Lusaka

Family in Christ

PO Box 670186, Mazabuka

032-30719

Namianga

PO Box 620022, Kalomo

St. Martin’s 

PO Box 20394, Kitwe

tel:  02-222-619

Falconer Children Home

Ppo Box 140075

Kabulamena, Kabompo 

(Northwestern Province

St. Kizito Catholic Mission

PO Box 82

Siavonga

Appendix 1:  Organisations Interviewed

1. British High Commission

2. CIDA

3. The European Union (EU)

4. The Embassy of Finland

5. GTZ

6. Irish Aid

7. JICA

8. NORAD

9. SIDA

10. UNICEF

11. USAID

12. World Food Programme (WFP)

13. The World Bank

14. Africare, Zambia

15. Anglican Church:  Lusaka Diocese

16. CARE

17. Chikankata Community Based Orphan Programme

18. Child Care and Adoption Society of Zambia

19. Children In Need (CHIN)

20. Christian Children’s Fund

21. Christian Council of Zambia (CCZ)

22. Churches Medical Association of  Zambia (CMAZ)

23. Evangelical Fellowship of Zambia (EFZ)

24. Fountain of Hope

25. Kabwata Orphanage & Transit Centre

26. Kara Counseling

27. Kasisi Home Orphanage

28. Kepa Zambia

29. Lutheran Church of Central Africa

30. MAPODE

31. Muslim Care Orphanage

32. National Women’s Lobby Group

33. Ndola Diocese of Catholic Church

34. Ng’ombe Child & Family Helper Programme

35. Oxfam  GB in Zambia

36. Plan International

37. Prevention Against Malnutrition (PAM)

38. Project Concern International (PCI)

39. Ray of Hope

40. Reformed  Church in Zambia

41. Religious Institution Response

42. SEPO

43. SWAAZ

44. SAT

45. The Catholic Secretariat

46. World Vision International (WVI)

47. Zambia Community Schools Secretariat (ZCSS)

48. Zambia Open Community Schools (ZOCS)

49. Zambia Red Cross Society (ZRCS)

50. Office of the Vice President

51. MCDSS

52. Ministry of Education

53. MOH

54. MSYCD - Department of Child Affairs

55. Sustainable Lusaka Programme

Organisations Unsuccessfully Contacted

1. CBOH

2. CINDI, Family Health Trust

3. District O/VC Committee (Kitwe)

4. District O/VC Committee (Livingstone)

5. Home of Joy

6. Kara Counseling

7. Link Association for the Relief of Children (LARC)

8. Zambia Law and Development Commission

9. Danish Embassy

10. Netherlands Embassy

Appendix 2:  Questionnaire
Situation Analysis of Orphans in Zambia

Response Analysis

Background of Organisation
1. Name of Organization

2. Physical Address of Organisation

3. Telephone/fax

4. Mailing Address

5. Status:  NGO
Private

GRZ

Donor

Other

6. Name of person interviewed

Objectives/Strategy
7. In a few sentences how do you describe the essence of the work you do?

8. Objectives of organization (related to orphans)

9. General strategy of organization  (related to orphans).  What do you hope to achieve in your work

Organizational Structure?
10. How many staff members?  How many working on orphan issues?

11. How is your staff organized?

12. What is the size of your annual budget?

13. How much of the budget is programmatic?

14. What are your primary fund sources?

15. How long have you existed?

Population
16. How does your organisation define orphans?

17. Why do you centre your work primarily around this definition?

18. Is there an age limit to an orphan?

19. Do you work with non-AIDS orphans?

1. How many orphans do you work with?  Approximate percentage of orphans do you reach?

2. How many orphans in your catchment area are not assisted through your organization?  Why?  Are there other services through another organization available for these children?

Catchment Area
3. What is your catchment area(s)?

4. Primarily urban, peri-urban or rural?

5. Any unique attributes of catchment area?

Programme Intervention
6. What are the greatest needs of orphans?

7. What are the greatest needs of the caregivers of the orphans?

8. What activities, programme interventions does your organisation undertake to meet these needs?

9. What type of barriers do orphans face to go to school?  How do you assist in this manner?

10. Do you provide material assistance to orphans to assist with food, clothing, school fees, health care?  What are your experiences with this type of service?

11. What types of legal issues do you deal with regarding orphans?  (Inheritance, abuse)  How do you assist orphans to deal with these?

12. What types of programme activities do you do to help children cope with loss of parents, siblings, death, change in the lives etc.? 

13. How does your programme assist children learn to financially support themselves?

14. Are orphans isolated (from other non-orphan children) in your project?

15. If there are no parental figures or relatives, how does the programme provide this need?  (Orphanages)

16. How do you utilize the social structures within your catchment area?  What has been the reaction of or the impact on the extended family system or the community in the assistance of orphans  (Community involvement.  Does programme enhance or undermine existing social structures and coping ability)

17. Do you use volunteers?  In what capacity?  Are they trained?  How?  What?

18. What type of training/support do you provide caregivers of orphans? (non-material (food/clothing for children) support, coping abilities to deal with additional burdens of more children)  

19. Do you provide AIDS education and awareness to orphans and their care providers?

20. Do you liaise with other organizations providing similar services?  What have your experiences been?

21. What type of national policies would aid your work with orphans?  Are you working to help develop policies?

Sustainability/M&E
22. What type of monitoring and evaluation do you do?  How often?  Community involvement?

23. What limitation to your projects sustainability are there?  How are you attempting to overcome them?

24. After your organisation leaves, what problems might the community encounter in your absence?

25. What major programmatic (non-monetary) obstacles have you overcome and how?

26. What do you feel are your organization’s best practices or lessons learned?

� Ms. Mpundu’s schedule did not permit a face to face meeting.  This information was provided over the telephone.  Furthermore, she has only been employed at the Commission for the last month and graciously provided the information that she could.


� Ms. Gabriella Goetz was unavailable for a meeting, due to home leave.  Another person at GTZ provided this information over the telephone.


� Ms. Ferdinand kindly met with the consultation in absence of her colleague.  She provided the information she could, but was not the most appropriate person at NORAD.


� The Kanyama Salvation Army was not interviewed.  This information was gleaned from a document provided by the Christian Council of Zambia.


� The Kabwata Presbyterian Church was not interviewed.  This information was gleaned from a document provided by the Christian Council of Zambia.






