Status Report on the General Course in HIV/AIDS in Teachers’ Training Colleges, May 2002

 1. Preamble

The General Course on HIV/AIDS Education was introduced by the Ministry in all tertiary colleges in Zimbabwe including in 1994 as one of the key intervention strategies to combat the spread of HIV/AIDS through preventative education. That the HIV/AIDS pandemic has reached a development crisis in Zimbabwe is now an acknowledged fact for it is estimated that 1 in every 4 adults is infected and that at least 2000 individuals die weekly as a result.

The HIV/AIDS programme in colleges is timetabled and taught as a separate compulsory subject and is allocated 1 to 2 hours weekly. The Teachers’ Training HIV/AIDS programme is the key to the success of the Schools HIV/AIDS programme for it equips future teachers with essential knowledge, skills, methods and attitudes to effectively and competently handle the subject of HIV/AIDS. The programme is also intended to enable lecturers and student teachers to deal with their own life situations and behaviours to face the challenge of HIV/AIDS as these fall in the most productive section of the country’s population which happens to be in the high risk group. In this endeavour the achievements of the programme appear limited. Although the actual cause of death is not disclosed, the high number of teaching staff and student teachers dying in colleges, as shown in the table below, is alarming. 

Recorded deaths in selected colleges in 2000 and 2001

	College
	2000
	2001

	
	Teaching staff
	Students
	Teaching staff
	Students

	Mutare Teachers’
	1
	5
	2
	3

	Mary Mount
	1
	11
	2
	9

	Masvingo
	1
	9
	1
	7

	Gwanda
	1
	5
	1
	17

	Seke
	2
	6
	3
	6

	Morgan
	0
	11
	0
	8

	Hillside
	1
	1
	1
	1

	Gweru Tech
	4
	2
	1
	0

	Total
	11
	50
	11
	51


Source: MOHET, April 2002

This Ministry, therefore, continues to lose valuable human resources. There is also reduced productivity due to illness, attendance of funerals and hospital visits.

Significant input and progress has been made in the main components of the programme namely basic training for lecturers in HIV/AIDS, provision of relevant teaching and learning materials and equipment. However, preliminary discussions with key stakeholders in the programme namely vice principals, lecturers and student teachers indicate the need for a more determined effort by the Ministry to address several problems which make it difficult for colleges to effectively implement the programme and give it the serious attention it deserves. The same sentiments are also expressed in the evaluation reports on the programmes, for example, the November 1999 impact evaluation of HIV/AIDS Education in Tertiary Colleges and the 1998 evaluation of the three UNICEF – Zimbabwe AIDS Prevention Programmes.

This status report on the programme, therefore, highlights some of the problems being experienced in implementing it in colleges and recommends ways of supporting and strengthening it.

2. Identified Needs and Problems on the HIV/AIDS Programme in Teachers’ Training Colleges.  

Four aims are given for the General course in HIV/AIDS in TTCs as follows: 

· To provide accurate and comprehensive knowledge on STDs and HIV/AIDS issues

· To Promote responsible behaviour

· To inculcate positive attitudes towards People With AIDS (PWAs)

· To provide appropriate information for Education Communication skills on STDs and HIV/AIDS

In order to achieve these aims, assessments and evaluations carried out on the programme indicate the need to support and strengthen the programme in several areas. The following are some of the needs identified:

(a) Full time staff on the programme and stronger institutional structures for the programme     

The Ministry of Higher Education and Technology does not have a full time secretariat at Head Office to coordinate the programme. Similarly, while some Teachers’ Training Colleges (TTCs) have full time lecturer coordinators for the programme others do not have. All the other teaching staff for HIV/AIDS have their full workloads elsewhere and teach the subject on a voluntary basis. This compromises the attention being given to the subject and its usefulness.

(b) Course delivery shortcomings

The course is delivered through mass lectures with groups of 300 to 400. These groups are too large for effective teaching as it is difficult to employ participatory teaching and learning methods. There is, therefore, need for other activities such as seminars, action research and video viewing by student teachers to compliment the lectures but these are currently limited partly due to lack of financial and material resources.

Another curriculum issue of concern is that though the subject is compulsory its status is heavily compromised because it’s not a core subject and it’s not examinable.

(c) Resource Constraints

Colleges have inadequate resources for effective delivery of the programme because since its inception the programme is by and large donor funded mainly through UNICEF.  The Ministry has not yet created a separate budget for it. Teaching and learning materials are scarce and those available lack depth, and up to date information on the subject. Lecturers and student teachers have no access to Internet and there are no linkages with others working in the same area. With the mass lectures, lecturers need a variety of delivery systems, multi media or multi sensory approaches to avoid straight lectures but relevant video and audiotapes and films are scarce. Although at the beginning of the programme each college received equipment such as TV set, VCR and duplicating machine these are inadequate considering the large groups involved and the same equipment is used in other programmes. Some of this equipment is no longer functional. 

(d) Training for Lecturers

As trainers of teachers, lecturers should be fully trained on HIV/AIDS so that they become specialists in the subject. Although the Ministry with support from UNICEF conducts workshops on HIV/AIDS as and when funds become available such training has so far only equipped lecturers with basic knowledge and skills. Lecturers on the programme find it difficult to teach the subject since they lack confidence and specialist knowledge on medical issues, for example, TB and STIs. The problem is worsened by lack of access to up to date comprehensive literature, statistics on HIV/AIDS and the absence of interaction with other colleges on the same/similar programmes both inside and outside Zimbabwe. It should be borne in mind that the area of HIV/AIDS is quite dynamic. There is, therefore, an urgent need for further continuous training to strengthen the lecturers’ capacity on HIV/AIDS. Such continuous training would also address the lecturer turnover problem. 

(e) Continuous training for peer educators

One highly commended component of the programme is the peer education programme that enables student teachers to perform counseling, information dissemination and condom distribution amongst themselves. This is an ongoing programme but again training is offered as and when funds are available and as a result some intakes do not benefit. The input of peer educators into the programme through Anti-AIDS club activities is also hampered by financial constraints and lack of continuity.

(f) Lack of exposure, support systems and community linkages

Because the programme revolves heavily around lectures and due to financial constraints, lecturers and student teachers lack exposure to the seriousness and reality of the epidemic through interaction with People Living with HIV/ AIDS and trips to organisations that house them or AIDS orphans. Such exposure is normally the key to behaviour control and change. As it is, the programme’s effect on fostering low risk behaviour is limited as admitted by some of the key players on the programme and shown by the fact that a high number of lecturers and student teachers may have succumbed to the disease.  As part of their training in HIV/AIDS, student teachers should also have opportunities to interact with the community and engage in activities such as drama and poetry to further enrich their knowledge and skills on the subject.

There is an ongoing Voluntary Counselling and Testing Programme on HIV/ AIDS with free coupons provided by UNICEF but after the testing there is inadequate back up support systems, for example, medical supplies. The counseling services in most colleges are also limited.

3. Recommendations and Way Forward

Due to the crucial role of the HIV/AIDS programme in the education system and the needs highlighted, it is important for the Ministry to take a more proactive role to support and strengthen the programme. In this regard it is recommended that:

(a) A clear - cut policy, and clear – cut support structures on the subject are needed both at Head Office and in colleges so that it assumes a more important status as accorded to other subjects. A full time trained secretariat, if established would better service, coordinate and run activities on the programme. In addition, the programme would be more effectively implemented with its own budget, its own full time lecturers (at least two per college) and if it makes a contribution towards the final grade awarded to trainee teachers so that it is taken seriously.

(b) A separate budget be set aside for the programme possibly accessing the HIV/AIDS levy funding to cater for the financial needs of the programme.

(c) The Ministry should mobilize funds to address the identified needs.  To date, most of the activities on the programme are donor funded through UNICEF as already mentioned. It is necessary for the Ministry to approach other local and international organisations active in the area of HIV/AIDS for further support. Such financial resources would be channeled towards:

· Strengthening equipment base of the programme by establishing HIV/AIDS resource centers in colleges with computers on Internet and other equipment such as TVs, VCRs, photocopiers and public address systems.

· Continuous indepth training for lecturers and student teachers, with special attention on the needs of the peer education programme.

· Procuring more comprehensive and current teaching and learning materials.

· Carrying out other activities to compliment the lectures, enrich the programme and intensify the knowledge base of lecturers and student teachers. Such activities would include action research, drama, material production, inter – college competitions, visits to HIV/AIDS institutions and community outreach programmes.
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