Sub-regional Colloquium “Teaching in A world with AIDS”

29 November to 1 December 2004, Meikles Hotel Harare, Zimbabwe

SUMMARY
Introduction
The Sub-Regional Colloquium with the theme ‘‘Teaching in a World with AIDS’, was held from 29th November to 1st of December 2004 at the Meikles Hotel in Harare, Zimbabwe. The meeting was organized by UNESCO Harare Cluster Office in conjunction with the UNESCO Division of Teacher Education and Association for the Development of Education in Africa (ADEA). The aim of the meeting was:

· To introduce and discuss the global initiative “Towards an AIDS-free Generation” and the need for a coordinated national response.

· To discuss with key Ministry Officials and other stakeholders the main issues 

· Relating to the new role and management of teachers and related education policies in the face of HIV/AIDS.

· To discuss with Ministry officials on the factors that impede their Ministries from tackling the issues affecting teachers.

· Identifying and sharing best practices on the main issues.

· To agree on what constitutes a comprehensive response towards teachers and HIV/AIDS.

56 delegates from Botswana, Malawi, Mozambique, Zambia and Zimbabwe, Namibia, Ethiopia and Europe participated in this meeting. Delegates were from Ministries of Education and Higher Education, Teacher’s Unions, the National AIDS Council, UN agencies, International NGO’s and resource people from different parts of Africa and Europe. Also present were a group of Zimbabwean teachers that are openly living with HIV.
Proceedings
In his opening remarks Dr. Festo Kavishe, the acting UN Resident Representative stressed the importance of the education sector and teachers in the fight against HIV and AIDS and pointed out that the UN remains committed to assist countries in the region in dealing with HIV and AIDS. In Zimbabwe the UN is already actively involved through the HIV and AIDS Theme Group within the United Nations Development Assistance Framework.  

The meeting was officially opened by the Honourable Minister of Higher and Tertiary Education in Zimbabwe Dr. Herbert Murerwa who noted that:

· The pandemic witnesses a growing feminization and the need to address gender inequalities has become apparent,

· Prevention currently falls well short of its aim and youth are insufficiently involved in prevention programmes,

· ARV programmes can be provided in resource-poor settings but out-migration of health professionals should be reversed,

· Stigma and openness remains a massive barrier in the fight against HIV and AIDS.

The Minister in his speech indicated that the central theme of the colloquium was on teachers – and recognized that they were the most important resource for ensuring the MDG of Education for All by 2015.  He noted that teacher absenteeism and attrition due to HIV and AIDS is clearly obstructing this goal and provided a concise overview of the many challenges faced by teachers.  The Minister summarized his discourse by profiling the ‘ideal’ teacher in a world with AIDS:
· He or she addresses HIV/AIDS and life skills in a participatory and gender-conscience way, with confidence and child-centeredness in order to instill in the child the required skills to respond to the threat of HIV/AIDS.

· He or she is able to cope and to deal with the impact of HIV/AIDS in their personal lives and in the classroom. 
· He or she is capacitated to provide a minimum of care and support for         
       infected and affected people.
· He or she is not infected or who lives confidently positive, continuing a meaningful and stigma-free professional life

   In his key note address, Professor Juma Shabani, Director and Representative of the UNESCO Harare Office introduced the ‘Global Initiative on HIV/AIDS Prevention Education’.  The Global Initiative on HIV/AIDS Prevention Education was launched by the Cosponsoring Organizations of UNAIDS in March 2004 to radically enhance national HIV/AIDS prevention and mitigation by helping governments to implement comprehensive, nation-wide education programme for young people.  It is a response to the ever increasing infection rate and the limited success of the current prevention efforts and it was designed to complement and link with the “3 by 5” Initiative. The global aim is to reach an AIDS-free generation in 2015.  Professor Shabani stressed that prevention education consists both of maximizing the role of education in preventing the further spread of HIV and minimizing the impact of HIV and AIDS on the education system itself.  He further outlined three important steps that need to be taken:

· To develop a generic programme in prevention education that is simple and standardized, yet comprehensive and sensitive to the particulars of each country and applicable and adaptable to each community.

· To develop country programmes that are protective of individuals and supportive of institutions and well integrated with the “3 by5” treatment initiative as well as other national and international initiatives,

· Ensure country implementation that is under national leadership and benefits from the “three ones” principle: one action framework, one coordinating authority, one monitoring and evaluation system.

He highlighted the current activities of the Global Initiative as being drafting of briefs for policy makers that identify the current state of knowledge and key actions and establishing a selection criteria of the first wave countries for a joint, comprehensive and collaborative action.

Dr. Karl-Lorenz Dehne, Country Programme Advisor of UNAIDS in Zimbabwe introduced and clarified on the “Three Ones” Principle and reflected on the role of the education sector in realizing the principle.  He indicated that the 3 ones principle (one action framework, one coordinating authority, one monitoring and evaluation system) was agreed upon by UNAIDS and key donors and welcomed by most stakeholder as it aims to avoid parallel and sometimes competing strategies and Monitoring and Evaluation frameworks.  Dr. Dehne emphasized that the 3 ones did not mean that HIV/AIDS funding will happen through one single funding channel and urged Ministries of Education to increase their involvement in the national debate to influence the national response. 

From the country presentations, participants from the cluster identified the following as being major areas of concern:

I. Numerous HIV and AIDS programmes to raise awareness levels prevalent in countries but behaviour change still difficult to judge 

II. Weak monitoring and evaluation of HIV and AIDS programmes in the sector 

III. Cultural barriers and attitudes in some countries still of major concern for teachers teaching the subject
IV. Lack of adequate funding and HIV/AIDS policies in some countries
V. Lack of co-ordination of the various HIV and AIDS activities in the sector  
VI. Limited role of the Teacher Unions in HIV and AIDS issues

VII. Girl child still vulnerable

Various presenters emphasized the need to include skills to address HIV/AIDS needs when planning for teacher preparation in view of the current HIV/AIDS situation.  ADEA working group on Teaching Profession reaffirmed its commitment to incorporate HIV/AIDS issues through partnerships and collaboration especially from the grassroots level where real transformation needs to take place first.  ADEA indicated that its main objective was to see how partners from government, teachers and civil society could work together in addressing the various issues.
Presented at the colloquium were resources such as the toolkit produced by the Association of African Universities to assist various university departments in incorporating HIV/AIDS issues. Mrs. A. Lamptey indicated that the AAU was keen to work with various stakeholders and discuss issues related to the application of the toolkit in teachers’ colleges. The HIV/AIDS distance education module offered by the Virtual Institute of Higher Education in Africa (VIHEAF) was also presented and well received by participants who felt that the initiative was a key resource for teachers. They recommended that it be further translated into other African languages and made accessible to teachers in rural settings. 
Issues on teacher professionalism and sexual misconduct were discussed and Mr. Allemano who stressed the need for teachers to have a component of adolescent psychology during pre-service training so that they are prepared to handle various situations in the school. He pointed out that a policy or set of guidelines was also crucial in assisting heads of schools in dealing with issues of misconduct, and added that in the absence of an HIV/AIDS national policy, boards of governors and institutions need interim policies to deal with discrimination and stigma in the work place. 
On sustaining the quality of the teaching service, it was noted that there was a need to look into ways of maintaining quality in the profession as the accelerated replacement process was promoting an increase in the number of unqualified and untrained teachers in the sector. The importance of promoting strong community - school linkages was also raised since schools were viewed as playing an important role in educating not only children but also parents and the community on HIV/AIDS issues. Parent Teacher Associations have the potential to invigorate HIV/AIDS Education and the education sector needs to further explore their role. Throughout the colloquium, representatives of the various Teachers Unions in the Region felt they were not being involved enough and then encouraged policy makers to engage them in addressing the various issues related to HIV and AIDS in the education sector. 
Panel Discussion 

The major highlight of the colloquium was the panel discussion by Zimbabwean teachers living positively with HIV who brought the colloquium face to face with reality as they shared their experiences on how they have been treated and how they had coped with the many pressures in the education sector. They pointed out that support in the schools for teachers living positively as well as orphaned and vulnerable children needed to be seriously looked into, including the issue of spousal separation which is a catalyst for promiscuity in the colleges.   

Conclusion

At the end of the Colloquium, cluster countries noted the following as the main cross cutting priority areas:

· Need to increase and improve monitoring and evaluation systems and mechanism.
· Need to review teacher education-curricular to integrate HIV&AIDS and enhance    
         pedagogical competencies.
· Further promotion of gender and girl child rights issues in the education sector.
· Need to bridge the gap between the school and the community.
· Promoting ART and treatment education.
As follow up action, participants agreed that UNESCO and its partner institutions should provide technical support in the development of a joint cluster proposal. UNESCO was also tasked with the responsibility to assist countries raise funds for addressing country specific needs.
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