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NGO ‘Fakel” 7-9 Autumn School in AImaty, Kazakhstan

1-3 Meponpuatua npoekta dancedlife 8 Mongose. 4-5 TpeHWUHT
AFEW B MarHutoropcke, Poccua. 6 CoTpyaHuku opuca AFEW n
opraHusaumnm «daken» 8 KaszaxctaHe. 7-9 OceHHAA WKoNA B
AnmaTtbl, KazaxcTaH.
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Message from the Chairman /

BcTtynuTenbHoe cnoso npegceaatens Coseta AUPEKTOpoB

Frank de Wolf
Chairman of the Board
AIDS Foundation East-West (AFEW)

The global efforts towards the Millennium Goal of Universal
Access are yielding progress: in 2009, there was a significant
increase in the number of people living with HIV/AIDS who
had access to antiretroviral drugs. At the same time, HIV
prevention programmes have a greater geographical reach
than ever before, and this expansion has started to have an
impact on the epidemic. In Africa, for instance, some coun-
tries are now starting to see HIV rates stabilise and even
decline. Nevertheless, at the global level the number of indi-
viduals newly diagnosed with HIV still exceeds the number
of those who receive treatment. In other words, despite
improved access to treatment and prevention, the HIV/AIDS
epidemic continues to grow.

Eastern Europe and Central Asia (EECA) is still experiencing a
rapid increase in HIV cases, but treatment availability still
lags behind that in many other regions of the world. Only
22% of adults who need antiretroviral treatment actually
receive it: that is less than half the global average for low
and middle-income countries (42%).

One of the founding aims of AIDS Foundation East-West
(AFEW) is to improve access to HIV prevention and treat-
ment in cooperation with national governments and civil
society in the region. The ability to build community systems
that tackle the epidemic from the grassroots level up is one
of AFEW'’s biggest strengths. AFEW’s appointment as man-
ager of the new UNAIDS Technical Support Facility (TSF) for
25 countries of EECA attests to this strong track record. The
TSFis an important next step for AFEW in that it will allow
us to strengthen the non-governmental response to HIV
and share our lessons learned with many more countries.
By managing the UNAIDS Technical Support Facility, AFEW
consolidates its position as an international provider and

®dpaHK ae Bonod
Mpeacenatens CoBeTa AUPEKTOPOB
«CMUA ®oHa BocTok-3anag»

FnobanbHble ycUANA No AOCTUNKEHUIO O4HOM U3 Liesielt PasBUTUA TbicAYe-
neTtus —obecneyeHUa yHUBEPCaAZbHOIO A0CTYNA K ycayram Ans Bcex
HYXAAOLWMUXCA — YKe CTaNn NPUHOCUTL CBOM NaoAabl. Tak, 8 2009 rogy
3HaAYUTEIbHO BO3POC/I0 KOIMYECTBO NtoAeN, KuByLmx c BUY, koTopble
Nony4atT aHTUPETPOBUPYCHbIE NpenapaThbl. Nporpammsl NpoduNaKTUKK
PacnpoCTPaHAOTCA Ha BCE HOBbIE PErNOHbI, U pacluinpeHme macwtaba
WHTEPBEHLMI TaK}Ke OKa3blBaeT BO3AENCTBME Ha aNNAEMUIO. B HEKOTOPBbIX
cTpaHax AdpuKu HabaogaeTca cTabuAn3auna U AarKe CHUXKEHWE NOKa3a-
Tenen no BUY-mHpekymn. Ho, BMecTe c TeM, Ha MMPOBOM YPOBHE KOU-
4YecTBO HOBbIX CAyyYaeB MHbMUMpoBaHUA BUY npeBbiwaeT KoAnYecTBo Nto-
Ael, KoTopbIM NPefoCcTaBAAeTca neveHume. [lpyrumm cioBamm, HECMOTpPA
Ha pacwunpeHne A0CTYNa K MeANLUHCKUM U NPODUNAKTUYECKMM YCayTram,
annagemusa BUY-nHdeKkumm npoaonKaeT passmBaTbCA.

Temnbl anMAEeMUU CTPEMUTENBHO HapacTaloT B CTpaHax BocTouyHom EBpo-
nbl v LleHTpanbHOM A3MK, M NPK 3TOM, NO CPABHEHUIO C APYTMMU CTPAHaMK,
3/eCb AaNEKO HEe BCEM AO0CTYMHO fie4eHne. AHTUPETPOBUPYCHbIe Npena-
paTbl NONy4YatoT 22% HYKAAlOLLEroCA B HUX B3POC/IOr0 HAaceNeHUA, YTO
noYTW B A4Ba pa3a MeHbLUE CPeaHUX NOKa3aTeNel 418 CTPaAH C HU3KUM U
cpefHUM ypoBHEM Aoxoaa (42%).

OpaHol U3 ocHoBononaratowmx uenei «CNNA donga Boctok-3anaa» (AIDS
Foundation East-West, AFEW) aBnsaeTca paclumpeHue aoctyna K npodpunak-
TUKe u neyeHunto BUY-nudpekumnmn, ocywecTesnaemoe B COTpygHNYECTBE C
HaLMOHaNbHbIMU MPABUTENBCTBAMM U FPaXKAaHCKUM obuiecTBom. Cuna AFEW
— B CNOCOBHOCTU CO34aBaTb MEXaHW3Mbl B3aMMOAENCTBMA C COOBLLECTBOM,
NPy NOMOLLM KOTOPbIX MOXHO OKa3blBaTb BJMAHWE HA Pa3BUTHE SNUAEMUN:
OT paboTbl «Ha MecTax» A0 1066MpoBaHNA pedopm Ha CaMOM BbICOKOM YPOB-
He. [loka3aTeNbCTBOM CKa3aHHOMY ABAAETCA HazHavyeHue AFEW ncnonHute-
nem npoekTta FOH3M/AC no opraHM3aLMm LeHTPOB TEXHUYECKOI Mo e PKKU
(Technical Support Facility, TSF) B 25 cTpaHax BocTo4Hoi EBponbl u LieHTpanb-
HoM A3uu. TSF — BaKHbIV 3Tan geatenbHocTv AFEW, 6narogaps KOTOpoOMy Mbl
CMOXEM YCUANTb OTKINK 0OLLECTBEHHbIX OpraHn3auuii Ha npobnemy BUY-
MHOEKLUN 1 NOAENNUTHCA CO MHOTMMM CTPAaHaMM COBCTBEHHbIM OMbITOM.
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broker of technical experience, knowledge and assistance.
In particular, injecting drug use largely fuelled the HIV
epidemic in EECA, and is now emerging as a major factor
in other regions, particularly in Africa and Asia. AFEW'’s
experience is therefore highly valuable to the fight against
HIV, not just in EECA, but also worldwide. With the XllII
International AIDS Conference coming up in Vienna in July
2010, | am looking forward to having the opportunity to
share AFEW'’s methods and results with the wider global
community.

In the meantime, we are proud to present our 2009 results,
which very clearly demonstrate that we are keeping the
promise to lead the HIV response in EECA and speak out for
the people most affected by it. These results are a tribute
to the diligence and talent of our staff, who continued to
make progress in every aspect of our work despite financial
and political setbacks. Maintaining such a dedicated and
motivated team throughout such a difficult year is certainly
one of the crowning achievements of our organisation.

I wish you an interesting and enlightening read!

KoopauHupoBaHue paboTbl LEHTPOB TEXHUYECKON NOAAEPKKM MOMOKET
AFEW yKpenunTb CBOI NO3ULUIO B KAYeCTBE MEXKAYHAPOAHOro pecypca
TeXHUYECKOro 3KCNepTHOro onbiTa U 3HaHWUIA. B HacToAlee Bpems ynoT-
pebneHne MHBbEKLLMOHHbIX HAPKOTUKOB — paKTOp, cnocobcTBOBABLUNMI
cTpemuTenbHomy pocTy anugemunn BUY-nHdpekumnm 8 BoctouHon EBpone n
LleHTpanbHOM A3UK, — CTAaHOBUTCA ABUNKYLWEN CUION Pa3BUTUA INULEMUMN
B Adppuke 1 A3nn. UmeHHo noatomy onbiT AFEW B npoTtusoaencteum BUY-
MHPEKLMN TaK aKTyasieH He TO/IbKO ANA Hallero perMoHa, Ho 1 A8 BCero
mupa. A Ay Hauyana Xlll MexayHapoaHon koHpepeHumn no CNNAy
(BeHa, nionb 2010r.), rae AFEW cMmoXKeT NoAennTbCcs COBCTBEHHbIMU, NPO-
BEPEHHbIMM Ha ONbITE METOAMKAMU U 06CYAUTb UX Pe3yNbTaThbl C LUMPOKOM
MeXAYyHapoAHOM 06LWeCTBEHHOCTbIO.

Mbl pagbl NpeacTaBuTb Bam utorn pabortbl AFEW 3a 2009 roa, KoTopble
NoATBEPKAAIOT, YTO Mbl AENCTBUTENBHO HAMEPEHbDI CAepXKaTb obelaHne
M OCTaTbCA IMANPYIOLLEN opraHu3aumnen B obnactn 60pbbbl ¢ BUY-nHbek-
umen B pernoHe BoctouHoi EBponbl u LleHTpanbHOM A3uK, BbiCTynatowemn
B 3alWMTY NpaB ntoaei, Hanbonee 3aTPOHYThIX annaemunent. Takux pesynb-
TaTOB Mbl CMOI/IM A,0CTUYb B1aroaaps akTMBHOM, NN10A0TBOPHOM AeATeNb-
HOCTM HAWWUX COTPYAHMKOB, MPOAOJIKAOLWMX, HECMOTPS Ha GUHAHCOBbIE U
NONNTUYECKME TPYLHOCTH, pa3paboTKy U COBEPLUEHCTBOBAHWE NOAXOA0B
BO Bcex chepax peannsaummn AFEW. CoxpaHeHne npeaaHHON U MOTUBUPO-
BAaHHOM KOMaHAbl CNeLmnanncTos, obecneymBLINX yCNex Hawel aeaTenb-
HOCTM B TEYEHWE CTO/Ib C/IOXKHOIO BO MHOTMX OTHOLIEHUAX FO3, MOXKHO
Ha3BaTb OA4HUM U3 [M1aBHbIX LOCTUNKEHUIN OPraHU3aLmm.

*Kenato Bam NpMATHOrO M Nosie3Horo YteHmal
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Message from the Executive Director /

BctynutenbHoe C10BO UCMOJIHUTENIbHOIO AUPEKTOopa

Joost van der Meer
Executive Director
AIDS Foundation East-West (AFEW)

Our road in 2009 was not a smooth one — we faced the inevi-
table challenges that accompany working in the field of HIV/
AIDS in the current financial and political climate. However,
in taking stock of the year’s results, | am able to report
some very strong results from our projects and advocacy
efforts in Eastern Europe and Central Asia (EECA).

In 2009, AIDS Foundation East-West (AFEW) was able to
make an important contribution to the goal of universal
access in 8 countries of the region. Through our network of
client management sites we have ensured that significant
numbers of at-risk people accessed essential medical and
social services that would otherwise have remained closed
to them. In Central Asia, for example, where AFEW first
introduced client management approaches, our network
made almost 50,000 referrals over the course of the year.
In Russia and Ukraine, similar networks are now reaching
thousands of people, and we will introduce this model to
Belarus in 2010. Referral networks improve access, commu-
nication between services providers and the quality of care
for our clients. Thus, AFEW'’s activities also contribute to
strengthening health systems.

In 2009, AFEW signed new contracts with donors that
brought in an approximate 9 million Euros in extra funding
for HIV projects in EECA. Not only did we receive pledges
from donors for some major new programmes of our own,
we were also able to offer sub-grants amounting to over
one and a half million Euros to local partners. This money
means that children living on the streets of Kyiv can now go
to a drop-in centre to get a warm meal, care and support,
prisoners in Russia can get counselling and testing for HIV,
and drug users in Tajikistan can change used needles for
clean ones. Most importantly, all of these people can turn

MocT BaH aep Meep
McnonHUTeNbHbIN AUpPEKTOp
«CMUA ®oHa BocTok-3anag»

Haw nyTb B 2009 roay Henb3A Ha3BaTb IEFKMM — Mbl CTO/IKHY/INCb C HEU3-
6exHbIMKU ana coepbl BUY-nHPeKLMM TPpYAHOCTAMM, BbI3BAHHBIMMU C/10-
*KusLenca pUHAHCOBO-NOAUTUYECKON cuTyaumel. Noasoaa MTorm npo-
WweaLero roaa v y4mTbiBas BCe 3TU TPYAHOCTU, MHE OCOHBEHHO NPUATHO
npeacTaBUTb BamM pAfj BeCbMa 3HAYMMbIX pe3y/bTaToB Hawe paboThbl,
OCYLLEeCTBASAEMOI NyTeM NPOEKTHOW AeATeNIbHOCTU U aABOKALMOHHbIX
YCUANIA B BOCbMU CTpaHax BocTouHon EBponbl 1 LieHTpanbHOM A3nu.

B 2009 roay «CNA ®oHa BocTok-3anaa» (AFEW) BHec cepbe3Hbiii BKNag,
B LOCTUNKEHME LLeNN YHUBEPCAIbHOIO A0CTyNa B 4aHHOM pernoHe. Yepes
CO3aHHYIO CETb YCAYT COLLMAIbHOIO CONPOBOXAEHUA Mbl NPeAO0CTaBUAN
LO0CTYN K OCHOBHbIM MeANLUHCKUM M COLMaNbHbIM ycayram ans 6onbluo-
ro Yncna A Len U3 rpynn BbiICOKOro pucka. MHave atun ycayru 6oiam 6bl gas
HUX 3aKpbITbl. B LleHTpanbHOM A3uun, roe Hamu 6binv BNepBble BHeLPEHbI
noAXoZbl COLMaNbHOIO CONPOBOXKAEHMA, CETb COLMANbHbIX BI0PO B TeYe-
Hue roaa Bblaana 6onee 50 000 HanpaBaeHUiA. TbicAYM NHOLEN OXBAYEHDI
noao6HbIMK cnyxkb6amu B Poccum n YkpanHe. B 2010 rogy aTa Mogenb TaKkKe
byaeT BHeapeHa B benapycu. CoymnanbHoe CONPOBOXKAEHNE pacwmMpseT
OOCTYN K ycayram, COBEPLIEHCTBYET B3aMMOAENCTBUE MEXKAY CNyKbamu n
MOBbILWAET KAYECTBO cepBuca. Taknum obpasom, aeaTenbHOCTb AFEW Takke
cnocob6CcTBYET YKpPen/ieHUo CUCTeMbl 34PaBOOXPaHEeHUA.

B 2009 roay AFEW nognuncan KOHTPAKTbl C 4OHOPAMM Ha CYMMY NopAaKa
9 MUNIMOHOB €BPO, NPUHeCLINEe A0NO/IHUTE/IbHbIE CPeACcTBA Ha NPOEKTbI
B 06n1actn BUM-uHdpekumm B permoHe. Mbl He TO/IbKO MNONYUYUAN FaPaHTUM
OUHAHCUMPOBAHUA 4151 HEKOTOPbIX U3 HALLUMX KPYMHbIX NPOrpPamm, HO U
CMOTNU BblAENNTb CyBrpaHTbl MECTHBIM NapTHeEpPaM Ha cymmy 6onee 1,5
MWUNANOHA eBpo. brarogaps sTum cpeacTsam feTv yauy B YkpauHe (8 Kuese)
Tenepb MOryT 06paTUTLCA B cneumanbHblit KpU3UCHBIN LEHTP U NONAYYNTb
Tam ropayee NUTaHUe, YXO4 U NOALEPKKY, OCYKAEHHbIe B Poccun — nponTn
obcnepoBaHue Ha BUY-MHPEKLMIO M NONYUUTb KOHCYAbTALLWM CNeunanncTa
no sonpocam BUY-uHbeKkumm, notpedbutenn HapKoTUKOB B TaAKMKUCTAHE
— 06MEHATb UCMO/Ib30BaHHbIE UMbl Ha CTepUbHble. Ho, 4To ewe 6onee
BAYKHO, Y BCEX 3TUX /II0AE1 NOABMNACH BO3MOKHOCTb 06paLlaTbCs K Npo-
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to trained, professional staff who treat them as people, not
outcasts.

A particular milestone in fundraising efforts for at-risk people
in the region was the Global Fund’s decision to extend its
GLOBUS project in the Russian Federation for another 2
years. This is very good news, because GLOBUS is making a
demonstrable impact on Russia’s epidemic. In 2008 (the
last complete project year) the number of new HIV cases in
the Russian Federation grew on average by 13.3%, butin
GLOBUS regions this figure was a much lower 6.3%. We look
forward to building on these results over the next two years
and will continue efforts to persuade Russian policy-makers
of the need to invest in targeted HIV prevention for injecting
drug users, sex workers and the prison population.

The last figures are encouraging, because they show that
we are making an impact. However, they also show that
there is still much more work to do: EECA is one of the few
parts of the world where HIV is still growing steadily. In this
context, our continued advocacy for rights-based policies
and ability to lead with models of good healthcare practice
are as relevant and vital as ever.

deccmoHanam, KOTopble rapaHTUPOBAHHO OTHECYTCA K HUM «NOo-4e/ioBe-
YecKu», He KaK K n3rosm obuiecTtsa.

BaKHbIM cobbiTEM B chepe dMHAHCMPOBAHMA NPOTrPaMM A1A TPy Bbl-
COKOro pucKa cTano peweHue MobanbHoro dpoHAa NpoANUTb HA ABa rofa
B Poccuiickoit Pepepaymn npoekt MMOBYC. 3To noxBa/ibHOE peLleHue,
TaK Kak MeponpuaATUA NPOEKTa B 3TOM CTPaHe NPOAEMOHCTPMPOBA/IM 3HA-
YnTesnbHOe BO3AeicTBUE Ha anuaemuto BUY-uHderumn. B 2008 rogy (noc-
NefiHEM NOJTHOM rofy NPOEKTa) YUC/I0 HOBbIX CayYaeB UHPULMPOBAHMUA NO
CTpaHe BO3pocno B cpeaHem Ha 13,3%, a B pernoHax [J1ObBYCa —Ha 6,3%. B
6nuKallwne aBa rofa Mbl PpacCYMTbIBAEM YKPENUTb AaHHble NOKa3aTenm u
NPOLOMIKUTL PaboTy cpemn POCCUNCKUX MOJNTUKOB NO aKLLEHTUPOBAHMUIO
BHMMaHMA Ha HEOHXOAMMOCTU BblAEeNEHMUA Lie/IeBbIX CPEACTB Ha Nporpam-
Mbl No BUY-uHbekumm gns notpebutenein MHbEKLMOHHbIX HAPKOTUKOB,
CEKC-PAabOTHUKOB N OCYKAEHHbIX.

MpuBegeHHble LNPpPbI 06HaAEKMBALOT, MOCKONbKY CBUAETENbCTBYHOT, UTO
Hawa paboTa NPUHOCUT KOHKPETHbIE, 3HaYMMble pe3y/bTaTbl. HO OHU TaKKe
CBUAETENbCTBYIOT O TOM, UTO NPEACTOUT CAENATb eLe OYeHb MHOroe:
BoctoyHana EBpona u LleHTpanbHaa A3na — o4MH N3 HEMHOTUX PErMOHOB
MUpa, rae anunaemma BUY-nHpekunmn npoaonkaeTt HeyKJI0HHO pa3BMBaTbCA.
B AaHHOM KOHTEKCTe Haln yCUAMA NO NPOLABUKEHMUIO NOJIMTUKN, OCHOBAH-
HOW Ha cobOAEHUM NPAB Ye/1I0BEKA, M HALLM BO3MOXHOCTM NO OCYLLEeCT-
BJIEHUIO INAUPYIOWMX GYHKLUIN M BHEAPEHMIO MOAENN NepenoBbiX NPaKTUK
B 061aCTU 34PaBOOXPAHEHUNA ABNAIOTCA KpalHe aKTyabHbIMU U Y KU3HEHHO
BaXXHbIMMU.
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Epldem IC at d Glance / 1 Dilshad, a 27-year-old prison inmate from Osh (Kyrgyzstan)
contracted HIV in 2005.

0630p an MAeMMM 2 Sergey, a 48-year-old prison inmate from Bishkek (Kyrgyzstan)
began using drugsin 1978 and at the time of the photograph
being taken was suffering from withdrawal symptoms.

1  Auwnwag (27 neT), ocykaeHHbI n3 1. Ow (KbiprbizctaH), 6bin
nHuumposaH BUY 8 2005 roay.

2 Cepreit (48 net), ocyXAeHHbIN U3 . BuwKeKa (KbiproiacTaH), Hayan
ynotpebaaTb HapkoTuKK B 1978 roay. B nepunog, koraa 6bina cae-
naHa ¢otorpadua, oH cTpasan oT abCTUHEHTHOrO CUHAPOMA.

HIV in the World BUY-nHdpekymna B mupe

e There are currently 33.2 million people living with e B HacToAllee Bpema B MUpe HacuMTbiBaeTcs 33,2 MAH noaen,
HIV worldwide * Xusymx ¢ BUM L

¢ At least one third of people living with HIV are also ¢ Kak MMHMMYM OAHa TpeTb Ntoaen, Kunsywmx c BUY, 6onbHbI
infected with TB. TB remains the leading cause of Tybepkynesom. TybepKynes octaeTcs BeayLen NpuUMHOM
death among people living with HIV 2 CMEepPTHOCTU cpeaun noaen, *¥usywmx c BUY 2,
HIV in Eastern Europe & Central Asia BUY-uHdpeKuua s BoctouHoii EBpone un LleHTpanbHoi A3un

¢ 1.5 million people live with HIV in the region 3 e B pervoHe HacuuTbiBaeTca 1,5 maH ntogei, *Kusyuimx ¢ BUY

¢ |t has one of the fastest growing epidemics in the 3,
world: HIV cases rose 66% between 2001 and 2008 > * Jnuaemus 34ech pa3BuBaeTca bbicTpee, Yem rae 6bl TO HK

¢ Only 22% of people in need of antiretroviral 6b1510: uncno cnyyaes BUY-mHbekunM Bo3pocao Ha 66% c
therapy actually receive it 3 2001 no 2008 rop, 3,

¢ The Russian Federation alone consumes over e AHTUPETPOBMPYCHYIO TEPANUIO NONYYAIOT ANLWb 22% HY K-
20% of the world’s heroin 4, fuelling a national [A0LWNXCA B IeHEHUMU 3
epidemic estimated at almost 1 million people 3 ¢ Ha pgonto Poccuum npuxogntca 6onee 20% nponssBoamumoro

e Ukraine has the highest HIV prevalence rate in B MUpe repouHa 4 YnoTpebaeHne UHbEKLMOHHbIX HaPKO-
Europe at 1.6% of the adult population 3 TUKOB — ABUKYLL,AA CUNa HAaUMOHaNbHOM annaemumn BUY-

o 3
MHd)eKU,MVI, 3aTpoHyBWEN NOPAAKA MUN/IMOHA YEe/10BEK

Founded in 2001, AIDS Foundation East-West (AFEW) was «CIrnng ®oHo Bocmok-3anad» (AFEW) 6bin ocHoBaH B 2001 roagy. 37o 6bina
) — . e PacnpocTpaHeHHocTb BUY-nHdpeKkumn B YKpanHe cocTtaBnna-
the first non-governmental organisation to focus specifi- nepsan MeXayHapoAHas HenpaBMTeIbCTBEHHAA OpraHM3aumsa, HanpasmMBLLan
o o o )
cally on the HIV epidemic in Eastern Europe and Central ycuams Ha paboty B o6nactu BUY-mHbekymmn B BoctouHoli EBpone u LeHT- et 1,6% B3p0OCN0Oro HaceneHua. 31o CaMI33IVI BbICOKMM NOKa
Asia (EECA). Today, the epidemic is still too often over- panbHOM A3nn. CeroaHsa mexayHapoaHoe coobLLEecTBO No-NpexKHemy He 3aTesIb pacnpocTpaHeHHOCTH B EBpone
looked by the international community. The rapid spread of yaenaeT AOCTaTOMHOro BHMMaHUA annaemum BUY-nHpekymmn B faHHOM
HIV in this region is, however, a humanitarian catastrophe pervoHe, Toraa Kak cTpeMmuTelbHOe pacnpocTpaHeHue 3aboneBaHuma Npu-
for the people who live there. And, given that HIV is no re- obpeno 3gech xapakTep rymaHuTapHom Katactpoodsbl. na BUY-uHdpekummn
specter of borders drawn on maps, it is a potential global He Cyw,ecTByeT agMUHUCTPATUBHbIX FPAHUL, U N10AM BO BCEM MUPE A0/KHbI PR—
catastrophe that should concern people everywhere. YyBCTBOBATb CBOI OTBETCTBEHHOCTb 33 NPeAOTBPaALLEHNE BO3SMOMKHOCTHU 1 PassuTue snuaemmuun CNNAa 8 2009 roay, OHINAC, 2009.
rnobanbHO KaTaCTpO(be References 2 ®akTbl o BUY-uHdbekumnn n tybepkynesy 8 2009 roay,

1 ‘AIDS Epidemic Update 2009’, UNAIDS, 2009. BcemunpHaa opraHusaumna sgpasooxpaHeHuna, 2009.

2 ’TB/HIV Facts 2009’, World Health Organisation, 2009. 3 [loknag o rnobanbHoii anugemun CMAa, FOHINAC, 2008.

3 ’Reportonthe Global AIDS Epidemic’, UNAIDS, 2008. 4 HapKo3aBUCMMOCTb, NPECTYNHOCTb U NOBCTAaH4YeCKoe

4 ’Addiction, Crime and Insurgency: ABUXEHMe: yrpo3a TpaH3uTa onnuyma ns AdraHucrana/ Otuer

UN Office on Drugs and Crime Report’, October 2009. YHM OOH, okTabpb 2009.

8 AIDS Foundation East-West Annual Report 2009 / «CNU/[ ®oHa BocTok-3anag» logosoi oTyeT 3a 2009 rog Epidemic at a Glance / O630p anugemun
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Where we work /
Fae mbl pabotaem

AIDS Foundation East-West Annual Report 2009 / «CNU/[ ®oHa BocTok-3anag» lopgosoi oTyeT 3a 2009 rog

Moldova / Mongosa
HIV situation / 0630p cutyauum no BU4/CNUAy

Population / YnucneHHocTb HaceneHua
3,567,000*
Estimated adult HIV prevalence /
OueHOYHbIM NoKa3aTeNb pacnpocTpaHeHHOCTU BUY-
MHbeKLUN cpeam B3poCaoro HaceneHus
0.4% (range / pnanasoH 0.3-0.7%)***
Registered HIV cases (by the end of 2009) /
OdurumnanbHO 3aperncTpupoBaHHble cnyyam BUY-
nHdekunmn (K koHuy 2009 r.)
5,625%*
Estimated HIV cases /
OueHoYHoe Yncno cnyyaes BUY-nndekumnmn
8,900 (range / gnanasoH 6,000-15,000)***
Newly registered casesin 2009 /
Konunyectso HoBbIX cnyyaes 8 2009 1.
704**

AFEW'’s in-country expenditure /
Pacxopbl AFEW Ha npoeKTbl B CTpaHe
€160,416

Projects / npoekTbl

e Scaling Up Access to Prevention, Treatment and Care
under the National Programme for the Prevention and
Control of HIV/AIDS/STIs (funded by UCIMP TB/AIDS,
as principal recipient of a grant from the Global Fund
to Fight AIDS, Tuberculosis and Malaria)

e Mobilising Cultural Resources for HIV and AIDS
Prevention Education in the Republic of Moldova
(funded by UNESCO Moscow Office)

® Micro-Capital Agreement - HIV Prevention among
Youth in Schools in the Transnistria Region of Moldova
(funded by UNDP)

e Heart Connection Tours (funded by dance4life
International)

® PacwumpeHune goctyna K npodunakTuKe, Nne4eHuto n
yxoZy B pamkax HauuMoHanbHOM Nnporpammel
npobMNaKTUKKM U KOHTpoAaa BUY/CMUGa v UONN
(dbnuHaHcmpyetca UCIMP TB/AIDS, 0OCHOBHbIM
peuunueHtTom MobanbHoro ¢poHpa no 6opbvbe co
CMnOom, Ty6epKynesom u manapuein)

* MobunnsaLuma pecypcos KynbTypbl, UCKYCCTBA U
TBOpYecTBa B chepe o6pa3oBaHMA no Bonpocam BNY
n CMna s Pecny6anke Mongosa (buHaHcupyeTcs
Biopo OHECKO B Mockse)

e MpodunakTnka BUY-nHdeKkummn cpeam monoaexm
MpupHecTpoBba (PuHaHcupyetca MPOOH)

¢ Typ «CoepuHnas cepaua» (puHaHcupyetca dancedlife
International)

Ukraine / Ykpauna
HIV situation / O630p cutyauum no BUY/CNUAY

Population / Y1ucneHHocTb HaceneHusa
45,963,000*
Estimated adult HIV prevalence /
OueHOYHbIM NoKa3aTenb pacnpocTpaHeHHOCTH BUY-
MHEeKLUM cpean B3pOCAOro HaceneHus
1.6% (range / amana3zoH 1.2-2%)***
Registered HIV cases (by the end of 2009) /
OdurumnanbHo 3aperncTpupoBaHHblie cnyyam BUY-
MHpeKkumnm (K KoHuy 2009 1.)
161,119**
Estimated HIV cases /
OueHoYHoe Yncao cnyyaes BUY-uHdekumnn
440,000 (range / amana3soH 340,000-540,000)***
Newly registered casesin 2009 /
Konunyectso HoBbIX cayyaes 8 2009 .
19,842**

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€415,499

Projects / npoeKTbl
e HIV/STI Prevention & Health Promotion among Street
Children in Kyiv, Ukraine (funded by Aids Fonds, AIDS-
Fondet, Johnson&Johnson)
¢ Information, Consultation and HIV-testing as a Basis for
Quality HIV Services in Ukrainian Penitentiary Instituti-
ons (funded by the International HIV/AIDS Alliance)
Institutionalisation of Health Promotion and HIV
Prevention in the Educational System of the Ukraine
State Department of Corrections (funded by the
MATRA Programme, the Ministry of Foreign Affairs of
the Netherlands)
Sex Work and HIV/AIDS Project in Ukraine (funded by SIDA)
Workshop in Bulgaria on Meaningful Participation of
Civil Society in Global Fund Grants, organised by AFEW
Ukraine (funded by Management Sciences for Health)

e OxpaHa 340p0oBbA U NpodunakTuka BUY-underunn/
WNNN cpeau aeteit yauy, (Knes) (duHaHcupyetcs «Aids
Fonds», «AIDS-Fondet», « [J}KOHCOH U [1)KOHCOH»)
NHbopmupoBaHMe, KOHCYNbTUPOBaHUE U TECTUPOBA-
HWe KaK oCHOBa KayecTeeHHoro BUY-cepsuca s
MCNPaBUTEbHbIX yYpeKAeHUAX YKpauHbl (buHaHcu-
pyeTca MeAyHapoAHbIM anbAaHcOM no BUY/CNKAy)
MHCTUTYLMOHaAN3aLMA NPOrpaMM OXPaHbl 340POBbA
M npodunakTMku BUY-nHbeKumm B yuebHoM cucteme
lfocaenapTameHTa YKpauHbl (buHaHcupyeTca
nporpammoit «MaTpa» MUHUCTEPCTBA MHOCTPAHHbIX
Aen HupepnaHaos)

* MIpoeKT no npodunaktTuke BUY-undekunmn cpeagm
ceKc-paboTHMKOB, YKpauHa (puHaHcupyeTca SIDA)

e CemuHap B boarapuu «3Haynmoe yyactue»,
NOCBALWEHHbIN BONPOCAaM y4acTua OpraHu3aumnii B
NAaHWPOBAHUMN U peannsaLumn NPOEKTOB, UCTIOHAE-
MblIX Ha rpaHTbl MobanbHoro ¢poHAa. OpraHusoBaH
YKpauHckum opucom AFEW (puHaHcuposanca
«Management Sciences for Health»)

Where we work / Hag yem mbl paboTaem

Belarus / Benapycb
HIV situation / O630p cuTyauum no BUY/CNUAY

Population / YncneHHoCTb HaceneHua

9,672,000*
Estimated adult HIV prevalence /
OueHOoYHbIV NOKa3aTenb pacnpocTpaHeHHOCTU BUY-
MHPeKLUM cpean B3pOCOro HaceneHus

0.2% (range / avanasoH 0.1-0.3%)***
Registered HIV cases (by the end of 2009) /
OduumanbHO 3aperncTpupoBaHHbie cnyyam BUY-
MHdpekumnm (K KoHuy 2009 T.)

10,690**
Estimated HIV cases/
OueHoyHoe Yncno cnyvyaes BUY-undekymum

13,000 (range / ananason 10,000-19,000)***
Newly registered casesin 2009 /
Konunyectso HoBbIX cayyaes B 2009 .

1,072%*

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe

€0
(AFEW’s harm reduction project in Belarus ended in
2008 but AFEW returns to Belarus in 2010 with the
project ‘Introduction of a Client-Based Approach to HIV
Care’, which is funded by the MATRA Programme, the
Ministry of Foreign Affairs of the Netherlands).

(MpoeKT no cHUKeHuto Bpeaa B benapycu 3asepwunaca
B 2008 rogy; ogHako B 2010 rogy AFEW cHoBa
BO3BpalaeTca B benapycb c npoektom «Peannsauyna
nporpamm couuanbHOro CONPOBOXAEHUA NO Npodu-
NIaKTUKe, NeYeHuto u noaaepskke 8 obnactn BUY/
CMAa», buHaHcMpyembim nporpammoit «MaTtpa»
MWOa Hupepnavaos.)
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Russian Federation /
Poccuiickaa depepauyumsa
HIV situation / 0630p cutyauuu no BU4/CNUAy

Population / YsucneHHocTb HaceneHus
141,904,000*
Estimated adult HIV prevalence /
OLeHOYHbIN NOKasaTeNb pacnpocTpaHeHHoCcTH BUY-
MHbEKLUN Cpeam B3POCNOro HaceneHus
1.1% (range / pnanasoH 0.8-1.6%)***
Registered HIV cases (by the end of 2009) /
OdurumManbHO 3aperncTpupoBaHHbie cnyyam BUY-
nHbekumn (K KoHLy 2009 T.)
516,167**
Estimated HIV cases /
OueHoYHOe yncno cnyyaes BUY-uHdekumn
940,000 (range / gnanasoH 630,000-1,300,000)***
Newly registered casesin 2009 /
KonunyectBo HoBbIX cnyyaes 8 2009 .
44,491%*

AFEW'’s in-country expenditure /
Pacxopabl AFEW Ha npoeKTbl B cCTpaHe
€3,396,231

Projects / npoekTbl

e Scaling-up Access to HIV Prevention and Care
Programmes for Injecting Drug Users and in Prison
Settings in the Russian Federation (funded by UNODC)

e Stimulating an Effective National Response to HIV/
AIDS in the Russian Federation (funded by FOCUS
Media and OHI, as principal recipient of a grant from
the Global Fund)

e Technical Support Facility for Eastern Europe and
Central Asia (funded by UNAIDS)

® PacwumpeHune goctyna K nporpammam npodpunakTukm
nyxoaa npu BUY-undekunmn cpegm notpebutenei
WHDBEKLMOHHbIX HAPKOTUKOB U B MECTAX IULWEHUA
csoboabl (buHaHcupyetca YHM OOH)

e [nobanbHoe obbeguHeHne ycunuin npotus CNUAa.
CtumynuposaHue 3¢ GeKTUBHON HAaLMOHANbHOM
cTtpaterun no 6opbbe c BUY/CNULom Ha TeppUuTopUn
Poccuiickoit Pepepaunn (puHaHcupyetca « POKYC-
MEOWA» n ON3, OCHOBHbIM peLLMNMEHTOM rpaHTa
fno6anbHoro doHAa)

e LleHTp TEXHWUYECKON NnoAAepKKKU AnsA BocTouHOM
EBponbl u LleHTpanbHoM A3un (TSF, duHaHcupyeTca
IOH31MAC)

Kazakhstan / KasaxctaH
HIV situation / 0630p cutyauum no BU4/CNNay

Population / Y1ucneHHocTb HaceneHus
15,777,000*
Estimated adult HIV prevalence /
OueHOoYHbIV NoKa3aTenb pacnpocTpaHeHHOCTU BUY-
MHPEeKLMM cpean B3POCAOro HaceneHus
0.1% (range / ananasoH 0.1-0.3%)***
Registered HIV cases (by the end of 2009) /
OdurumnanbHo 3aperncTpupoBaHHblie cnyyam BUY-
MHpeKumnm (K KoHuy 2009 1.)
13,784**
Estimated HIV cases /
OueHoYHoe Yncao cnyyaes BUY-uHdekumnm
12,000 (range / pnanasoH 7,000-29,000)***
Newly registered casesin 2009 /
Konunyectso HoBbIX cayyaes B 2009 .
2,081**

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€605,338

Projects / npoekTbl

e ACCESS Project: HIV/TB Collaborative Activities in
Central Asia (funded by the Ministry of Foreign Affairs
of the Netherlands)

ARV Adherence Training Package (funded by UNICEF)
Empowering Community-Based Organisations and the
Social Integration of People Living with HIV in
Kazakhstan (funded by the European Commission)
Enhancing Access to HIV Prevention, Treatment, Care
and Support Services for Highly Vulnerable Populati-
ons in Central Asia (funded by CAAP)

Integrated Psycho-Social Support for HIV Positive
Children and their Families in Southern Kazakhstan
(funded by the Kazakhstan AIDS Centre as principal
recipient of a grant from the Global Fund)

MpoekT « AJOCTYMN»: coBMecCTHble ycunuma B ob6iactm
BUY-nHdpekunmn n Tybepkynesa B cTpaHax LleHTpanb-
HoW A3uun (bnHaHcHMpyeTca MUHUCTEPCTBOM
MHOCTPaHHbIX Aen HupaepnaHapos)
MHbOPMALMOHHbLIN NakeT Mo NpUBEP!KEHHOCTU APB-
Tepanuu (puHaHcupyetca FOHUCED)

e YcuneHune noTeHunana opraHmsaumnii Ha 6ase
coobLWecTB M cOLMANbHAA MHTErpaunua noaen,
MUBYLWMX ¢ BUY, B KazaxcTaHe (puHaHcupyeTca
EBponeiickoit Komuccuei)

CopeicTBMe Pa3BUTHIO CYKO NPOGUNAKTUKN U
nevyeHunsa BUY-uudpekuum B LieHTpanbHol A3um,
OPUEHTMPOBAHHbIX HAa YA3BUMbIE TPYNMbl HACEEHMNA
(buHaHcupyetca CAAP)

KomnnekcHas ncuxocoumnanbHaa nomoub BUY-
NONOXUTENbHBIM AETAM U UX BNU3KOMY OKPYIKEHUIO B
lOHoMm KasaxcTaHe (duHaHcupyeTtca LMNB CNNA
KasaxcTaHa — OCHOBHbIM peuMNUeHTOM rpaHTa
fnobanbHoro ¢poHAa)

Kyrgyzstan / Kbiprbi3cTaH
HIV situation / 0630p cutyauuu no BUY/CNnUAy

Population / YncneHHoCTb HaceneHun
5,276,000*
Estimated adult HIV prevalence /
OLEeHOYHbIV MOKa3aTenb PacNpPOCTPAaHEHHOCTH
BMY-UHbeKUUM cpean B3POCAOro HaceneHuns
0.1% (range / ananasoH 0.1-0.3%)***
Registered HIV cases (by the end of 2009) /
OduumanbHO 3aperncTpnupoBaHHbie cnyyam BUY-
MHdpeKkunm (K KoHLy 2009 T.)
2,718%*
Estimated HIV cases /
OueHouyHoe Yncno cnyvyaes BUY-nndpekumm
4,200 (range / pnanasoH 2,300-7,700)***
Newly registered casesin 2009 /
Konunyectso HoBbIX cayyaes B 2009 .
687%*

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€648,504

Projects / npoeKTbl

e ACCESS Project: HIV/TB Collaborative Activities in
Central Asia (funded by the Ministry of
Foreign Affairs of the Netherlands)

e Enhancing Access to HIV Prevention, Treatment,
Care and Support Services for Highly Vulnerable
Populations in Central Asia (funded by CAAP)

e Friendly Policemen for HIV Prevention Programmes
(funded by the Soros Foundation - Kyrgyzstan)

e Social Support for Families Affected by HIV in the
Osh Region, Kyrgyzstan (funded by UNICEF)

* New Guidelines on HIV Prevention for Staff of the
Ministry of Internal Affairs (funded by 0SI)

* MMpoekT «JOCTYM»: cOBMeCTHble yCUNUA B
o6nactn BUY-nHpeKkumnm n TybepKynesa B cTpaHax
LeHTpanbHoW A3uun (bnHaHcmpyeTca MuHucTepc-
TBOM MHOCTpPaHHbIX Aen HuaepnaHaos)

e CoaeincTBme pa3BUTUIO CAYKE NPODUNAKTUKMU U
nevyeHna BUY-uHPeKLUU, OPUEHTUPOBAHHbBIX Ha
yA3BMMbIe rpynnbl HaceneHus B LleHTpanbHoOM
A3uu (duHaHcupyeTca CAAP)

e MUAMLUOHEpPDI, APYKECTBEHHbIE K NPOdUNAKTH-
Yyeckum nporpammam no BUY-nHobekumm
(buHaHcupyetca PoHgom Copoc — KbiprbizcTaH)

e CoumanbHaa nogaepXKa CEMbAM, 3aTPOHYTbIM
BUY-uHdekumnein, B Owckor obnactu, KoiproiactaH
(dnHaHcupyeTca OHUCED)

e [loBbiWeHWe NoTeHUMana cotpyaHukos OB/ B
obnacTu cHUXKeHUA Bpeaa n npodunakTukm BUY-
nHdekumnmn (puHaHcupyetca MHCTUTYTOM
«OTKpbITOE 061LLECTBOY)
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Tajikistan / TagukucraH
HIV situation / 0630p cutyauum no BUY/CNNAy

Population / YnucneHHocTb HaceneHus

7,374,000*
Estimated adult HIV prevalence /
OueHOYHbIV NoKa3aTeNb pacnpocTpaHeHHOCTU BUY-
MHEeKLMM cpean B3POCAOro HaceneHus

0.3% (range / panasoH 0.1-0.6%)***
Registered HIV cases (by the end of 2009) /
OdunumanbHO 3aperncTpupoBaHHble cayyvam BUY-
MHpeKumnm (K KoHLy 2009 1.)

1,853**
Estimated HIV cases /
OueHouHoe uucno cnyyaes BUY-uHbekumm

10,000 (range / pguanasoH 5,000-23,000)***
Newly registered cases in 2009 /
KonunyecTtBo HoBbix cnyyaes B 2009 r.

431%*

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€1,010,209

Projects / npoeKTbl

e ACCESS Project: HIV/TB Collaborative Activities in
Central Asia (funded by the Ministry of Foreign Affairs
of the Netherlands)

e Enhancing Access to HIV Prevention, Treatment,

Care and Support Services for Highly Vulnerable
Populations in Central Asia (funded by CAAP)

e Improving Basic Health Systems in the Khatlon and
Soghd Provinces of Tajikistan (funded by the European
Commission)

e Pamir against AIDS Project: HIV Prevention & Care
in GBAO, Tajikistan (funded by Oxfam Novib)

e Soghd Health & Psycho-Social Support Project
(funded by the European Commission)

¢ MpoekT «JOCTYM»: coBMecTHble ycunma B o6nactu
BUY-nHdekumnmn n tybepkynesa B ctpaHax LleHTpansb-
HOM A3umn (puHaHcupyeTca MUHUCTEPCTBOM
MHOCTPaHHbIX Aen HuaepnaHaos)

e CopeiicTBre PasBUTUIO CNYKO NPODUNAKTUKM U
nevyeHnsa BUY-nHpeKunm, opueHTUPOBAHHbLIX HA
yA3BMMble rpynnbl HaceseHua B LleHTpanbHOW A3umn
(duHaHcupyeTca CAAP)

* YcuneHune noteHumnana CaHUTapHO-aNUAEMUONOTU-
Yeckunx cnyxb6 B XatnoHckol n Coraguiickoin obnacrax
Pecny6auKku TagXuMKUCTaH (puHaHcupyerca
EBponeiickoit kKomuccueit)

e Mamup npotus CMULa: npodunakTuka n yxos npu
BMY/CNU[e B TopHo-BagaxwaHckoi o6nactm
TapxukucTaHa (puHaHcupyetca «Oxfam Novib»)

¢ [lcMxocoumnanbHaa nogaepXkKa u oxpaHa 340p0OBbA B
Corauickon obnactn TagKMKUCTaHa
(dnHaHcupyeTca EBponeinckoit kKomuccuei)

Uzbekistan / Y36ekucran
HIV situation / 0630p cutyauuu no BUY/CNnUAy

Population / YncneHHocTb HaceneHun
27,555,000*
Estimated adult HIV prevalence /
OueHOYHbIV NOKa3aTenb pacnpocTpaHeHHoOCTU BUY-
MHEeKLUM cpean B3POCOro HaceneHuns
0.1% (range / anana3soH 0.1-0.3%)***
Registered HIV cases (by the end of 2009) /
OdurumanbHO 3aperncTpmpoBaHHble cayyam BUY-
nHdpeKkunm (K KoHLy 2009 T1.)
12,816**
Estimated HIV cases /
OueHouyHoe Yncno cnyvyaes BUY-undekyum
16,000 (range / pnana3soH 8,100-45,000)***
Newly registered cases in 2009 /
KonunyecTtBo HoBbIX cnyyaes B 2009 r.
3,404**

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€535,821

Projects / npoeKTbl

® ACCESS Project: HIV/TB Collaborative Activities in
Central Asia (funded by the Ministry of Foreign Affairs
of the Netherlands)

e Enhancing Access to HIV Prevention, Treatment, Care
and Support Services for Highly Vulnerable Populati-
ons in Central Asia (funded by CAAP)

e Improving HIV Related Medical and Social Services in
Uzbekistan (European Commission)

* MMpoeKkT «JOCTYM»: coBMecTHble ycunma B o6nactu
BUY-nHdpekunmn n Tybepkynesa B cTpaHax LieHTpanb-
HOM A3umn (puHaHcupyeTca MUHUCTEPCTBOM
MHOCTPaHHbIX Aen HuaepnaHaos)

e CopeincTBmne Pa3BUTUIO CAYKO NPOPUNAKTUKMN 1
nevyeHuns BUY-nHdpeKumnmn, opueHTUPOBaHHbLIX Ha
yA3BMMble rpynnbl HaceneHus B LleHTpanbHOM A3umn
(buHaHcupyetca CAAP)

* YcuneHve noteHumnana meanKo-coLmaabHbIX YCAYr No
BWY/CNUAy B Y3bekuctaHe (EBponeiickas komuccus)

Where we work / Hag yem mbl paboTaem

Sources / UCTOYHUKMN

* Source: CIS Interstate Committee for Statistics,
December 2009.

** National AIDS centres, January 2010.

***‘Report on the Global AIDS Epidemic’, UNAIDS/WHO,
July 2008.

*  UCTOYHMK: MeXXrocyfapCTBEHHbIN CTAaTUCTUYECKUI
komuTeT CHI, sekabpb 2009 ..

** HauwuoHanbHble LleHTpbl no npodunaktuke n 6opbbe
co CNA[om, auBapb 2010.

*** loknag o rnobansvHoi anngemun CMNAa.
— IOH3M/AC/BO3, uionb 2008 .
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What we do /
Hag yem mbl pabotaem

1 Opening of the Autumn School in Almaty, Kazakhstan. 2 Candelight vigil organised in Amsterdam
3 Training participants in Magnitogorsk, Russia. 4 Rooms at AFEW’s partner the Aman-Plus Drop-in
Centre in Kyrgyzstan. 5 Laboratory testing for tuberculosis in Kyrgyzstan. 6 Street campaign
for World AIDS Day in Kazakhstan. 7 Autumn School solidarity training. 8 Musicians at the Red
Ribbon Awards Ceremony in Moldova.

1 OTkpbiTMe OceHHel WKoAbl B AaMaTbl, KazaxcTaH. 2 AKLMA C 3a)KKeHUem cBeyeit B AmcTepaame
3 YyacTHUKKU TpeHuHra B MarHuToropcke, Poccna. 4 MNomelweHna B LLeHTpe «AMaH-naoCc»
(napTHepckas opranusauma AFEW) B KbiprbiacTaHe. 5 JlabopaTopHoe TeCTMpPOBaHME Ha
Ty6epKkynes B KbiprbiactaHe. 6 YiMuHaAa KamnaHua Bo BcemupHbiii AeHb 60pbbbl co CMTUAom B
KasaxctaHe. 7 TpeHWHr No conMaapHOCTM B pamKax OceHHel wKonbl. 8 My3blKaHTbl Ha
LepemMoHUn BpyyeHus npemun «KpacHas neHta» 8 Monagose.
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Key Results 2009 /
OcHoBHble pe3ynbtatbl B 2009 roay

In 2009, AFEW had 27 projects under its management in
8 countries of Eastern Europe and Central Asia. Below,
we detail a few results that demonstrate how AFEW'’s
programmes have helped build the region’s response to
HIV/AIDS. 2009 results for each project are listed at
www.afew.org.

e In Central Asia, AFEW supported 35 social bureaus in
4 countries, which served 6,048 clients (5,520 were new)
in 2009. These clients received 49,390 services over the
course of the year.

e 2,127 sex workers received support through AFEW'’s
client management programme in 3 social bureaus in
Ukraine.

¢ |nthe Russian Federation, 1,182 new clients enrolled
on AFEW’s client management programme in 19 social
bureaus.

e 5,500 young people in Moldova participated in HIV
awareness and prevention activities as a part of the
dancedlife project.

e AFEW'’s Central Asia office distributed sub-grants total-
ling €738,622 to 71 local organisations, enabling them
to create new projects for key populations.

e Bythe close of AFEW’s PMTCT project in the Russian
Federation, over 3,500 children born to mothers living
with HIV had been enrolled on the PMTCT+ scheme and
received milk formula.

B 2009 roay AFEW pykoBoaun peanusauneit 27 npoekToB B 8 cTpaHax
BocTouHow EBponbl v LleHTpanbHoM A3uun. B aTom pasgene mbl NPUBOAUM
OCHOBHbIe pe3ynbTaTbl Halel paboTbl, AeMOHCTpUpyoLWwme ycnexm AFEW
no ycUieHuto Mep pearmposanuna Ha BUY-uHdekuymio B pernoHe. PesynbTathl
neatenbHOCTM Bcex npoekToB AFEW 8 2009 rofy MOXKHO NOCMOTPETb Ha
Hawem canTe www.afew.org.

e BuyeTblpex cTpaHax LleHTpanbHoM Asnun AFEW okasan nofaepky 35
coumanbHbiM BIOPO, KOTOPbIE, B CBOIO OYepeb, NPeaoCcTaBmIv MOMOLLb
6048 knneHTam (5520 13 HUX BbIAN HOBbIE). DTU KNMEHTbI B TEYEHUE
roga noayunnm 49 390 ycayr.

e B YKpaunHe B paMmKax Mporpammsbi No coumasibHOMY CONPOBOXKAEHUIO
AFEW okasan noapepxKy 2127 cekc-paboTHUKam.

e B Poccuiickoi ®egepaumm 19 coumanbHbix 610po NporpaMmmsbl Mo coum-
ANlbHOMY CONPOBOXKAEHMIO NPUBAEKAN 1182 HOBbIX KNMEHTA.

e BMongose 5500 monoabix ntogen NPUHAAM y4acTMe B NPOCBETUTE b
CKUX U NpodUNAKTUYECKNX MeponpuaTuax npoekTa dancedlife.

e [peactaButenbctTso AFEW B LleHTpanbHOM A3umn Bblgennno cybrpaHThbl
71 mecTHOW opraHusaumm Ha cymmy 738 622 eBpo, 61arogaps KOTopbIM
6b111 peann3oBaHbl HOBbIE MPOEKTbI 418 KOYEBbIX TPYNn HaceeHus.

e B Pocculickon deaepaumm K MOMEHTY 3aBepLUEHUA NPOEKTa No npe-
aynpexaeHuto nepeaayun BUY-undekumnm ot matepu pebeHKky 6onee
3500 petam, poxkaeHHbIM BUY-NON0OKNTENBHBIMU KEHLWMHAMMN, B pamM-
Kax nporpammbl 661710 NpefoCcTaBAeHO NPodUaaKTUYECKOE IeYeHME U
MCKYCCTBEHHOE NUTaHue.
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Our Approach /
Haw nopgxop,

AFEW'’s mission is anchored on Millennium Development
Goal 6 which calls upon the global community to step up
efforts to reverse the spread of HIV and AIDS and achieve
universal access to treatment for these conditions by 2010.
All the programmes in our extensive portfolio are founded on
the principle of universal access and exemplify an approach
based on human rights and social justice. Put simply, the
starting pointis that everyone should have equal access to
HIV/AIDS treatment, prevention and care, including services
that reduce harm from drug use or other risky behaviours.

AFEW positions itself as a partner organisation. As such,
the organisation participates actively in several of the fore-
most international consortia dealing with HIV and AIDS, as
well as building grassroots networks of service providers
and local NGOs. AFEW’s unique value as a partner lies in its
extensive experience of working in local healthcare infra-
structures combined with its international-level expertise,
especially on harm reduction and prison health.

What is Client Management?

Client management is a comprehensive system of
HIV prevention, treatment and care that starts with
the patient and then builds service provision around
their needs (through counselling, motivational inter-
viewing, proactive referral networks and mainte-
nance of centralised client records for all medical
and social services in a region). Vitally, client man-
agement does not address HIV as an isolated ‘prob-
lem’ or risk, but seeks to address it in the context of
other issues such as substance abuse, ST| treatment,
mental health, and social and cultural factors. In
particular, Voluntary Counselling & Testing (VCT)
encourages the adoption and maintenance of safer
behaviours and appropriate treatment for clients

with complex problems.

Mwuccna AFEW ocHoBaHa Ha Llenu pa3sutuna teicadenetna Ne 6, npusbiBato-
we rnobanbHoe coobL,ecTBO aKTUBU3MPOBATL YCUANA MO CAEPHKMBAHUIO
annaemun BUY-nHoekumnm n k 2010 rogy A06UTbCSA YHMBEPCANBHOTO A40-
CTyna K neyeHuto aToro 3abonesaHun. Bce Halwm Nporpammbl COrnacoBaHsbl
C NPUHLMNAaMW YHUBEPCANbHOIO A0CTYNa, co6atoaeHUsA NpaB YeNoBeKa U
couManbHOW cNpaBeaanBOCTU. Bce Hykaatowmeca L0MKHbI UMeTb L0CTYnN
K ycnyram no nevyenuto BUY-mHdpekumnm, npodunnaktmke n yxony, obycnos-
NieHHbIM BUY-nHPeKLMeEN, a TaKKe K cnyKb6am No CHUXKeHUIo Bpeaa oT
ynoTpebieHMa HAPKOTUKOB UM UCMONb30BAHUIO PUCKOBAHHbIX MPAKTUK.

AFEW — napTHepcKadA opraHn3auma, y4acTeyoLLaa B HECKOIbKUX
MeXAYHapOoAHbIX KOHcopuMymax no BUY-uHpekummn n CNNAy, copeic-
TBYIOLL,AA YKPENIEHWNIO CETEN MECTHbIX CEPBUCHbIX yupexaeHnit n HMO.
LleHHOCTb napTHepcKoro onbiTa AFEW 3aKkntoyaeTca B TECHOM B3aMMO-
[EeNCTBUM C HALLMOHANbHbBIMM YUYPEKAEHUAMM 340aBOOXPAHEHUA U
MEeXAYHAPOAHbIMM OpPraHn3aumammn, ocobeHHo B 061aCTU CHUKEHUSA
BpeAa n «TIOPeMHOro 34paBOOXPaHEHNAY.

YT1o Takoe coyumanbHoe COHpOBO)K,CI,EHMe?
CouManbHOE CONPOBOXKAEHME —3TO KOMMNAEKCHAA CUCTEMA YCAyT
no NpoduUNaKTUKE, NEYEHUIO U YXOAY, OPUEHTUPOBAHHAA HA
noTpebHOCTU KNMeHTa. YCayrv npe,oCTaBAAaOTCA MOCPEeACTBOM
KOHCYNbTUPOBAHUA, MOTUBALMOHHOIO MHTEPBbIO, CUCTEMbI
nepeHanpaBAeHUA KNUEHTOB U BEAEHWNA LLEHTPAIM30BaHHOM
MHPOPMALMOHHOM 6a3bl MO BCEM MEAMKO-COLMANbHBIM CNYXK-
6am pervoHa. B pamkax coumnanbHoro conposoxaeHna BUY-
MHEKLMA HE pacCMaTPMUBAETCA KaK OTAE/bHbIA BONPOC UK
$aKTOp pUCKa — MOUCK PELUEHUN OCYLLECTBASAETCA C YYETOM U

B KOMMNIEKCE C A4PYrMMU BONPOCaMU MU GaKTOpammM pUCKa:
HapkonoTpebaeHnem, HaNYMemM U HEOHBXOAMMOCTbIO IeYeHUn
UMMM n ncuxmnyecknx 3abonesaHunit, a TakKe BONpocamm Unm
daKTopamMm pUCKa, CBA3AHHbIMW C COLLMANBHOMN UNU KYNbTYPHOM
cbepoit. Hanpumep, ,06POBOSbHOE KOHCYIbTUPOBAHUE U TECTU-
poBaHue (AKT) noowpsaeT KIMEHTOB, UMEIOLLUX KOMMIEKCHbIE
npobnemsbl, NnepeliTn Ha 6onee 6esonacHbie BUAbI NOBEAEHUA U

noNy4YnTb COOTBETCTBYHOLLEE NevYeHHue.
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Dushanbe, Tajikistan. An informational session held by
AFEW’s partner NGO ‘Vita’.

Oywanbe, TagKuKkuctaH. UHGOPMaLLMOHHYIO CECCMIO NPOBOAUT
napTHepckaa opraHusauma AFEW —HMNO «Buta».

Our Approach / Haw noaxog,
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Methods
Through constructive engagement with governments and
civil society in the countries where it works, AFEW advo-
cates for the basic human right to health and demonstrates
why it must be extended to reach the most marginalised,
stigmatised groups in society.

Recognising that civil society can be effective in filling
voids in the health and social systems of the EECA region,
AFEW assists local organisations with technical support
(hands-on training, and customised consultations) so that
they can reach more people and serve them more effec-
tively.

Working directly with those who live at the sharp end of
the epidemic, AFEW empowers key populations at higher
risk with targeted, accurate information and assistance in
building their own support networks.

Where basic treatment and care (for instance, antiretro-
viral drugs, care for pregnant women, prevention tools, etc)
are absent or inadequate, AFEW supports the develop-
ment of direct services to key populations. In particular,
different departments of the healthcare systems in EECA
(i.e. tuberculosis clinics, AIDS centres, drug rehabilitation
centres) often work in isolation from one another, leading
to gaps in care for people with complex issues. AFEW'’s
client management models and HIV/TB collaborative activi-
ties bridge these gaps and help service providers to better
structure their responses.

Finally, long-term sustainability lies at the heart of
AFEW'’s programming, meaning that each project activity
comes with a clear strategy for its eventual handover to
local authorities, governments or civil groups.

The People We Serve
Injecting drug users. At the core of AFEW'’s drive to reduce
the exceptionally high level of HIV transmission among
injecting drug users is the set-up of national harm reduc-
tion networks. These networks comprise training centres
for professionals, needle exchange points and provision of
less harmful alternatives to injecting drugs.

MeToabl
KOHCTPYKTUBHBIV AMANOF C NPaBUTEIbCTBOM U FpaXAaHCKUM coobuiecT-
BOM CTpaH, B KOTopbIXx AFEW nNpoBOAUT CBOW NPOEKTHI, AenaeT bonee
addeKkTUBHOM AeATENBHOCTL OPraHU3aLL MM NO 3aLWUTe U NPAKTUYECKON
peanusauuu npasBa YenoBeKa Ha 340pOBbe cpeaun Hanbonee yA3BUMbIX
K BUY-uHdeKLMn M coumanbHO CTUTMATU3MPOBAHHLIX FTPYMM HAaceIeHuA.

AFEW npuaepkunsaeTcs ybex4eHUs, YTo rpaXKAaHCKoe coobliecTso B
COCTOAAHMM BOCNONHUTL Npobenbl, cywecTaytowme B 061aCT MeanKo-
CouManbHbIX ycayr cTpaH BoctouHoli EBponbl 1 LleHTpanbHOM A3umn, n s
[aHHOW CBA3M c4MTaeT He0H6X0AMMbIM OKa3blBaTb NOMOLLLb MECTHbIM
opraHusauuam (8 NpoBeAeHUN TPEHMHIOB U CNELNANU3UPOBAHHbIX
KOHCYNbTaLMiA) 414 YBENMYEHWNA OXBATa KIMEHTOB M BO3SMOXHOCTM Npe-
[0CTaBfeHnA UM 6osiee KayecTBEHHbIX YCAYT.

PaboTan c ntoaAbMU, HEMNOCPEACTBEHHO 3aTPOHYTbIMU ANUAEMUEN,
AFEW pacwumpaeT BO3MOXKHOCTU K/NIOUYEBbIX FPYNN NOBbILEHHOr0 PUCKaA,
npesocTaBAAA UM MHPOPMALMIO U APYTYIO MOMOLLL B MOCTPOEHMUMU cobc-
TBEHHbIX CETEN NOALEPKKN.

B pervoHax, roe neyeHune 1 yxoz He OT/1aKeHbl B LOCTAaTOYHON mepe
(B OTHOWEHUM pacnpeeneHns aHTUPETPOBUPYCHbIX NpenapaTos, obec-
nevyeHMna yxona 3a 6epemMeHHbIMU KeHLWNHAMN, NPODUNAKTUKN U T.4.),
AFEW copeAcTByeT pa3BUTUIO MPAMOTr0 CepBMUCa ANA KOYEBbIX rpynn
HaceneHuA. Hanpumep, pasnnyHble NoApPa3aeneHna yupexaeHnin
34paBoOXpaHeHNA B cTpaHax BocTouHon EBponbl 1 LleHTpanbHOM A3umn
3a4acTyto paboTaloT U30MPOBAHHO APYT OT Apyra (TybepKynesHbie 1
HapKonoruyeckmne ancnaHcepol, CMNA-ueHTpbl), M 3TO ABASAETCA CyLLECT-
BEHHbIM Npobesiom, Koraa nomMolLb TpebyeTcsa N0AAM C KOMMJIEKCHbIMM
npobnemamu. Peannsyemblie AFEW moaenm coumasibHOro ConpoBoXxae-
HWA M NPOrpammbl COBMECTHbIX AeNcTBUI No BUY-nHPeKumm n Tyb6epky-
ne3y Npu3BaHbl YCTPAHUTL 3TU NPo6enbl U yAYyYLWNTb CTPYKTYPHOE
B3aMMO/,eCTBME C KINEHTaMMU.

W, HakoHeL, B OoCHOBe Bcex nporpamm AFEW nexuTt npuHumn obecne-
YeHUA J0ATOCPOUHON YCTOMUYUBOCTU. UMEHHO MO3TOMY B NAAH KaXK40ro
NpPOoEeKTa BK/IlOYEHbI MEPONPUATUA NO Nepesaye A/l MECTHOW agMUHNUC-
TpaLuK, PyKOBOAALLMM CTPYKTYpPam UK 0BLLEeCTBEHHbIM OpraHM3aLnam.

Ona Koro mbl pabotaem
MNoTpebutenm MHbEKLMOHHbIX HAPKOTUKOB. AFEW CTpeMUTCA CHU3UTDL
Temnbl nepesayn BUY-undekumm cpeamn notpebuteneit MHbEKLMOHHbBIX
HapKOTUKOB, CO3/,aBafA HaLlMOHa/bHbIE CETU CHUXKeHNA Bpeaa. B atu
napTHepCcKne ceTu BXOAAT TPEHUHI-LLEeHTPbI AN CNeLMannucTos, MyHKTbI
obmeHa uUrn v Wnpuues, Nnporpammbl NnpeaocTaBneHus bonee 6esonac-
HbIX a/IbTEPHATUB MHBEKLLMOHHOMY ynoTpebN1eHUto HapKOTUKOB.

18 AIDS Foundation East-West Annual Report 2009 / «CNU/[ ®oHa BocTok-3anag» lopgosoi oTyeT 3a 2009 rog

Sex workers. Activities for sex workers aim to create non-
discriminatory, non-judgmental and user-friendly medical
and psycho-social services including HIV prevention, coun-
selling and testing services.

Men who have sex with men. Through ground-breaking
community-based initiatives, AFEW equips men who have
sex with men —one of the most ‘invisible’ groups to health-
care services in the region - with targeted information and
outreach support services.

What is Harm Reduction?

Harm reduction programmes support people who
are engaged in risky behaviours (such as alcohol
or drug use) with services that prevent the most
damaging effects to their health. Needle exchange
points provide drug users with clean needles to
reduce the risk of HIV and other injection-related
illnesses. Targeted distribution of condoms helps
people to reduce their risk of contracting HIV
through sexual contact. Methadone or buprenor-
phine replacement therapies are effective in
reducing illicit drug use and its associated harms,
including HIV, and improving access to health care.
Harm reduction is much broader than simple pro-
vision of tools: it also includes education, training
and information delivery that equip people with
the skills, knowledge and support that they need
to live safer, healthier lives. These strategies are
closely tailored to specific categories of behaviour,
demographic groups and local settings.

People living with HIV. Stigma and discrimination towards
people living with HIV remain prevalent in the countries of
EECA, even within the very services that they rely on for
treatment and care. Breaking through the wall of mythology
and prejudice directed at this group is vital to addressing
the HIV epidemic and is therefore a priority area for AFEW.
Education, training and advocacy within state services are
combined with mobilisation and support of communities of
people living with HIV.

Our Approach / Haw noaxog,

CeKC-paGOTHMKM. MepOI‘IpVIHTVIH ana CEKC-pa6OTHVIKOB HanpaB/eHbl HA

pa3BUTUE HEQUCKPUMMHALMOHHbIX, LPYKECTBEHHbIX MEAULNHCKUX U
NCUXOCOLMaANbHBIX YCAYT, B TOM Yucne B 061actv npodunakTukm BNY-
NHObEKLMN, KOHCYNbTUPOBAHMA M TECTMPOBAHMUA.

My3KUMHbI, UMeloL e CeKCYalbHble OTHOWEHUA C MyXXunHamu (MCM).

MCM — oaHa n3 Haubonee «He3aMeTHbIX» ANA CUCTEMbI 34pPaBOOXpaHe-

HuA rpynn. AFEW npepocTtasnaet MCM uweneHanpaB/ieHHY MHpopma-
LU0 M ayTPUY-yCAYTrn Yepes npoBeaeHne HOBAaTOPCKUX MHULLMATUB Ha
6a3e coobuiecTsa.

UYTo TaKoe CHUXeHue Bpeaa?

Mporpammbl CHUKeHUA Bpeaa (CB) npefocTaBaAOT AO4AM,
NMPaKTUKYOLWNUM PUCKOBAHHOE NoBeaeHUe (Hanpumep,
CBA3aHHOE C ynoTpebaeHMeM afikorois UM HAPKOTUKOB),
NOMOLLb, HAaNPaBAEHHYIO Ha NpeaynpeXaeHne 3HaYUTeNbHO-
roywepba ux 3goposbto. Hanprumep, B pamkax nporpamm no
0bMeHYy Urn NoTpebmnTenn HAPKOTUKOB NOAYYAIOT CTEPUNBHOE
obopynoBaHWe AN CHUKEHUA pUCKa nepeaun BUY-nHdek-
LMW 1N APYTUX PUCKOB, CBA3AHHbIX C UHBEKLMAMMU. [Tporpammbl
LefieBOro pacnpocTpaHeHMs Npe3epBaTUBOB CNOCO6CTBYIOT
COKpaleHunto ypoBHA nepegayum BUY-nndbekumnm yepes cekcy-
aZibHble KOHTaAKTbl. 3aMeCcTUTeNbHble NPOrpaMMbl C UCNONb30-
BaHMEM MeTagoHa uamn bynpeHopdurHa 3P GEeKTUBHO CHUNKAIOT
ypOBeHb ynoTpebaeHnA He3aKOHHbIX HAPKOTUKOB U YMEHb-
WaOT HeraTUBHbIE NOCAEACTBUA ynoTpebieHns, B TOM Ynucie
BWY-accoummnpoBaHHble, a TaKXKe NOBbIWAKT ZOCTYN K MeAN-
LMHCKMM ycayram. CHUXKeHUe Bpela He orpaHMYmnBaeTCA pac-
npocTpaHeHnem NpodMNaKTUYECKUX CpeacTB. ITO KOHLen-
LMA, KOTOpaAa B KayecTBe 06A3aTe/IbHbIX KOMMOHEHTOB BKJIHO-
YyaeT elLe CEMUHAPbI, TPEHUHTU U UHOOPMUPOBAHUE NtOAEN O
MeToAax 3aWwmnTbl 340P0BbA M 06 OTBETCTBEHHOCTHU 3a 6e30-
NacHOCTb cobcTBEeHHOM XMU3HU. CTpaTernn CB aganTupytoTca
cydyeTom ocobeHHOCTel noBegeHns, aemorpadpuyeckon cne-
ULMOUKK TPpynnbl U MECTHbIX YCAOBUN.

Noaun, xusywme c BUY. B cTpaHax permoHa npoao/KaeT ocTaBaTbCA
aKTyanbHOM Npobaema CTUIrMbl U AUCKPUMUHALNMU B OTHOLIEHWUM K /110~
LAM, XUBYLWMUM ¢ BUY, B TOM uncne BHYTPU yUpeKAeHUN, Kyaa OHU
obpalLatoTca 3a ycnyramm no eveHuto u yxoay. Ho mepol no 6opbbe ¢
anuaemmen He MoryT 6bITb 3G PEeKTUBHBIMU NPU HANNYUN MUOB U
npeapaccyakos, cBA3aHHbIX ¢ BUY-nHdpekumnenn n JIKB. PaspywnTb 3Ty
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Prevention of mother-to-child transmission of HIV (PMTCT)
is tackled through a ‘family-oriented’ approach that links
up women, their children, wider families and community
groups of women living with HIV to existing/potential
service providers.

Prisoners. AFEW works together with ministries of justice,

prison health experts, inmates and local NGOs to build local
capacity and ensure that prisoners have the same access to
information and services as those living outside prison walls.

Street children. Activities focus on developing support
systems for children who are deprived of family care and
protection. Drop-in centres provide all-round safe havens
where children can receive basic services, such as a shelter,
food, warmth, clothing, recreation, family mediation and
health services.

Youth. Through mass media campaigns and cultural events,
AFEW mobilises young adults, encouraging them to take
responsibility for their own health, play an active role in the
global response to HIV, and forge future societies based on
tolerance and respect for human rights. In addition, AFEW
develops informational materials, outreach programmes
and peer training initiatives for most at risk adolescents
(MARA).

We invite you to read more about AFEW’s projects, past
and present, on our website at www.afew.org.

«CTEHY» — npuopuTeTHanA 3agavya AFEW. ObyyeHue, TPEHUHIU U aABOKa-
LMOoHHas paboTa cpeamn npeacTaBuTeNeil rocyaapcTBEHHbIX CAYK6 — Bce
3TN meponpuatna nposoaatTca AFEW B eAMHOM KOMNNeKce € MHULMaTn-
BaMu No mobunmsaumnm n nogaepkke JIKB.

MpepynpexaeHune nepegaum BUY-nHdpekynm ot matepm pebeHky
(MMMP) obecneynBaeTcsa NyTemM CEMENHO OPUEHTUPOBAHHOTO NOAX0AA,
B PaMKax KOTOPOTO KEHLLUHbI, UX f,eTh, CEMbU, a TaKKe coobuecTsa
KEHLLWH, XXUBYLNMX ¢ BUY, ycTaHaBAMBAIOT CBA3U C CEPBUCHbBIMU YUpeXK-
AeHUAMM.

OcyxaeHHble. AFEW TeCHO COTpyAHMYAET C MUHUCTEPCTBAMM 34PaBO-
OXPaHEeHMUs, IKcnepTamm MeAULLMHCKUX YNPaBAEHUI YTOJI0BHO-UCMNON-
HUTeNbHOM cucTembl, HMO 1 HenocpeACTBEHHO NOAbMU, HAXOA4AWMMU-
CA B MecTax nlieHns ceoboabl, C LeNbto aKTUBU3NMPOBATb MECTHbIN
noTeHuMan n obecneynTb NIOAAM, HAXOAAWMMCA B MECTAX NNLWEHUA
cB060Abl, paBHbIMA 4OCTYN K UHGOPMALUKM U yCAYTram — TaKOM }Ke, KaKoM
CYLLECTBYET B OTHOLWEHUMN 06LLEero HaceeHus.

Detn ynuuy,. Pabota AFEW Hanpas/ieHa Ha Pa3BUTUE CUCTEM NOALEPHKKMN
AeTel, IMWEHHbIX 3aLLUTbl CEMbM M COLMANBHON NoMouKn. B cneuynans-
HbIX KPU3UCHbBIX LLeHTpaxX AeTAM NPeAoCTaBAAOTCA HOYNEr, NUTaHue,
ojex/Aa, NOMOLLb B OpraHmM3aLmnm gocyra, NOUCcKe cembu U MegULUH-
CKue ycnyru.

Monoaexb. Yepes kamnaHum 8 CMU n meponpusatna B chepe KynbTypbl
AFEW mobununsyet monogbix ntoael u npu3sbiBaeT UX 0CO3HaATb HEObXO-
AUMOCTb 3a60Tbl 0 CO6GCTBEHHOM 34,0P0BbE, aKTUBHO Y4acTBOBATb B
neatenbHocTu no 6opbbe c BUY-uHPpeKumMen n BHOCUTb NNYHbBIN BKNaj B
nocTpoeHue obLecTBa, yBaKatoLWero NpMHLMUNbI TONEPaHTHOCTU U NpaBga
yenoseKa. Kpome Toro, AFEW paspabatbiBaeT MHPOPMALMOHHbIE MaTe-
puanbl, ayTpU4-NnpPorpaMmmbl U MUHULLMATUBLI PAaBHOTO 0OyYeHMA 418 NoA-
POCTKOB U3 rpynn BbICOKOFO pUCKa.

C 6onee noapobHO HPpOopMaumein o NnpoekTax AFEW (TeKywmx m
3aBepPLEHHbIX) Bbl MOXKETe NO3HAKOMUTbLCA Ha HaWeMm canTe
www.afew.org.
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‘Training in Action’: skills-building for frontline medical and
social staff in Ukraine.

«TPEHUHT B AeicTBUMU»: GOPMUPOBAHME HABBIKOB MEAULIMHCKUX U
coumnanbHbix paboTHUKOB B YKpanHe.

Our Approach / Haw noaxog, 21



Strategic Planning 2009 /

Crparternyeckoe nnaHuposaHue B 2009 roay

AFEW sets out its long-term targets for development and
expansion in its ‘Strategic Plan 2008-2010’ ! These longer-
term targets are translated into annual plans that provide
the organisation with specific goals and objectives for each
year.

Funding
The deepening economic global crisis was a constraining
factor in almost every area of fundraising, and AFEW did
not obtain sufficient core funding to achieve all of the or-
ganisational objectives in its strategic plan (i.e. maintaining
staffing levels in Russia, hiring new staff for key positions
and implementing a Human Resources Development Poli-
cy). Nonetheless, by the end of the year AFEW had garnered
a very good level of funding for new project activities
(around €9 million, compared to €2 million in 2008). A par-
ticularly welcome development was the return of funding
for AFEW'’s activities in Belarus: a new project ‘Introduction
of a Client-based Approach to HIV Care’ will be launched in
2010 with funding from the Ministry of Foreign Affairs of the
Netherlands.

In the early part of the year, AFEW Russia faced a particularly
bleak outlook. Global Fund support for the 5-year GLOBUS
project (the first major HIV prevention project in the Russian
Federation) ended in August, and the Russian government
did not honour its promise to take over funding of project
activities. Against this backdrop, AFEW took the difficult
decision to significantly downsize its Moscow office. Later
in the year, following a high-level advocacy campaign by
AFEW and its partners, the Global Fund agreed to bridge
the funding gap with a two-year extension to the original
grant. New contracts and contract extensions were also

1 Available online at www.afew.org

JonrocpoyHble uenn AFEW, HanpaBaeHHble Ha pa3BUTME opraHun3aumnm n
pacwmpeHne NPOEKTOB, U3N0XKeHbl B «CTpaTernyeckom naaHe Ha

2008 — 2010 rr.» *. 31w uenesble NOKasaTenn yYnTbiBatOTCA B rOA0BbIX
nnaHax AFEW.

¢MHaHCMPOBaHMe
Ycyrybnawowminca rnobanbHblii IKOHOMUYECKUIA KPU3UC OC/IONKHAET
CUTYaUMIO NO BCEM HanpaBaeHMaAM geatenbHoctn AFEW. B yacTHoCTH,
OpraHu3aumnsa He cmoria nony4ymnTb 6a3oBoro (MHGPACTPYKTYPHOro) GUHaH-
CMPOBaHMA B KOANYECTBE, OCTaTOYHOM ANA BbIMONIHEHUA 33434, U310~
YKEHHbIX B CTPaTerMyeckom niaHe (No CoOXpaHeHwuto WTaTa COTPYAHUKOB B
poccuinckom odpuce, NPUBAEYEHUIO HA K/KOYEBbIE NMO3ULMU HOBbIX COTPYA-
HUKOB W BHEAPEHUIO MONMUTUKM MO pasBMTUIO Kagpos). K koHuy 2009 roaa
AFEW vimen xopoLwnit ypoBeHb HOBOFO MPOEKTHOrO PUHAHCUPOBaHUA
(nopszka 9 mnH eBpPO NO cpaBHEHUIO € 2 MaH eBpo B 2008 roay). Kpome
TOro, Mbl 66111 pagbl NONYYUTb U3BECTUE O BO30OHOBAEHUM GUHAHCMpPOBa-
HUA aeatenbHocTn AFEW B benapycu: B 2010 roay 6yaeT 3anyueH HOBbI
NpoekT «Peann3aumna NnporpamMmm CoLManbHOrO CONPOBOXKAEHMA Mo Npodu-
NaKTUKe, IeYeHUIo U noaaepxKe B obnactn BUY/CNNOa», duHaHcupye-
Mbit MU HupepnaHgos.

C Hanbonee 3HaAYUTENbHBIMU TPYAHOCTAMM B Hayane 2009 roga cton-
KHYACA poccuincknini oomnc AFEW. B aBrycte 3aBepLlunaca NATUNETHUMN
npoeKT [NTOBYC — KpynHenwmnin npodunakTMyeckunii npoekT B Poccuu, a
He caeprano obelaHna NpogonXKMUTb PUHaHCMpOBaHUeE pa3paboTaHHbIX
INOBYCom meponpuaTtunii. B ceete aTux cobbituiit AFEW npuHan HenpocTtoe
pelleHne: 3HaYNTEIbHO COKPATUTb LWITAT COTPYAHUKOB MOCKOBCKOTO 0du-
ca. B Tom e rofly, HO NO3¥e CUTyaLMA OTYACTU U3MEHMAACH — MPUHECAa
CBOW MJIOAbl aKTUBHAA aiBOKALMOHHAA KamnaHua, nposeaeHHaa AFEW v
napTHEPCKMMM opraHmnsaumnamu: MobanbHbl GOHA cornacuaca NnpoaanTb
NPOEKT elle Ha ABa rofa. HoBble KOHTPaKTbl U LONONHEHUA K HUM Bbinun
noAnucaHbl C TaKMMK goHopamu, Kak YHIM OOH (UNODC). B 2010 rog, mbl
BCTYyMaem ¢ conugHon puHaHcoBoO 6a3o0ii 4Na nopaepKaHUA NPOEKTHOM

1 Cm. HacaliTe www.afew.org.
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signed with donors such as UNODC. We are pleased to report
that we enter 2010 with a solid financial basis for our project
activities in Russia and some new region-wide projects
that will be run from the Moscow office (UNAIDS Technical
Support Facility and the ROST Project: see www.afew.org
for more details).

Programming strategy
One of AFEW'’s priorities for the period 2008-2010 is to target
at least 75% of its expenditure on work with populations
identified as being worst affected by HIV in EECA (current
and former prisoners, injecting drug users and sex workers).
In 2009, 58% of resources were spent directly on activities
with these groups, representing a significant increase on
2008 (46%).

AFEW also aims to include an HIV/TB component in at least
25% of new projects in each region by the end of 2010.
While this target has been exceeded in Central Asia, where
the majority of projects include such a component, it has
not yet been achieved in other regions. In order to boost
engagement with HIV/TB issues, AFEW is now developing
an ‘HIV/TB Strategy’ for its managers, which will offer guid-
ance on programme development and grant applications.

Geographical expansion

In 2009, AFEW'’s efforts to expand into other countries of
the region began to bear fruit. The European Commission
approved a funding application from AFEW and its local
partner Bemoni for a project on drug use and HIV/AIDS pre-
vention and education in the Republic of Georgia. AFEW
also began investigating the possibilities for work in Turk-
menistan, but in light of the local political situation, the
Management Team decided not to commit resources to the

AeATEeNbHOCTU B POCCUM 1 BeL,eHUA HOBbIX PErMoHaNbHbIX MPOEKTOB,
KOOPAMHUPYEMbIX U3 MOCKOBCKOro oduca (LieHTp TexHuyeckoi nogae-
Pk LOHIMAC 1 npoekT «POCT» — 6onee NogpPo6HO 06 3TOM CM. Ha
cante www.afew.org).

MporpammHan AeATeNbHOCTb
OanH n3 npnoputetos AFEW Ha 2008-2010 rr. — HanpaBWUTb Kak MUHUMYM
75% cBoMx pacxogoB Ha paboTy ¢ rpynnamu HaceneHus, Hambonee
yassumbimu K BUY-uHpekuyuu, 8 BoctouHoit Espone u LleHTpanbHoh A3unu:
OCYXAEHHbIMMU (B TOM Yncne BbIBLLMMM), NOTPEOUTENAMU UHBEKLMOHHbIX
HapKOTMKOB, ceKc-paboTHMKamu. B 2009 roay 58% cpeacts 6b1n noTpayeHsbl
Ha HeNnocpeacTBEHHYO PaboTy C STUMMK Fpynnamu, YTO 3HAYUTENIbHO
npesbiWwaeT Nokasatenb B 2008 roay — 46%.

AFEW npepgnonaraet BO BCex CTpaHax K KoHuy 2010 roay BKAOYUTL B
Ka’KAblii HOBbIM NPOEKT (B COOTHOWEHUN 25%) KOMNOHeHT no BUY-
uHdekuumn n Ty6epKynesy. ITOT LeneBOl NoKasaTenb Hbin NepeBbINoAHEH
B LleHTpanbHOM A3uun, rae 601bWLIMHCTBO NPOEKTOB Pa3BMBaET AaHHbIN
KOMMOHEHT, HO B PYrMX PETMOHAX 3TO COOTHOLLUEHME AOCTUTHYTO He bblsio.
C uenbto akTMBU3aLUK paboTbl no BUY/Tybepkynesy AFEW npuctynun K
pa3paboTKe COOTBETCTBYIOLLEN CTPATErMM, KOTOPAA NOMONKET COTPYAHUKAM
B Pa3BMTUM NPOrpamm U COCTaBEHUMN 3aABOK Ha FPaHTbI.

Feorpaduueckoe pacwmpeHue
B 2009 roay ycunma AFEW no pacwmpeHunto 4eatenbHOCTU Ha gpyrue
CTpaHbl Ha4Yann NPUHOCUTL CBOM Naoabl. EBponeiickas komucecma onob-
puna 3aasKy AFEW Ha rpaHT 1 3aABKY Hawero napTHepa «bemoHu» Ha
peanusaumio NpoekTa No NpeaynpexaeHuto HapkonoTpebaeHma n BUY-
nHobekunn B Fpysmn. AFEW Hayvan n3yyaTb BO3IMOXKHOCTU paboTbl B
TypPKMEHUCTaHe, HO MONUTUYECKAsA CUTyaUna B STON CTpaHe He No3BoNAET
NpPoOBOANUTb TaM NPOGUNAKTUYECKME NPOTrPaMMbl, U PYKOBOACTBO NPUHAO
pelleHune MoKa He BblAeNATb PeCYpPCbl HA 3TOT KOMMNOHEHT. [lomumo 3ToT0,
TPYAHOCTKN, BO3HUKLLME B XO4€ NepeperncTpaumm npeacrtaBuTenbCcTsea
AFEW B Y36eKncTaHe, NpMBeNn K NPUOCTAHOBAEHUIO AeATENIbHOCTU HaLLUX
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country in the foreseeable future. Finally, due to difficulties
in re-registering the country office, AFEW'’s activities in
Uzbekistan were put on hold. Activities will resume as soon
as the legal issues with the authorities are resolved.

Advocacy and networking
AFEW'’s Amsterdam office aims to substantially improve
awareness of the EECA HIV epidemic in Dutch society and
the European Union. In 2009, there were signs that AFEW is
becoming an increasingly important player in international
harm reduction policies. Through its membership of The
Netherlands Harm Reduction Platform, AFEW was invited to
join the Dutch Governmental delegation to the High Level
Segment of the UNGASS on Drugs in Vienna. In January,
AFEW also conducted a high-profile campaign around the
Harm Reduction Donor Conference in Amsterdam. Activities
included a candlelight vigil in the city centre and a public
debate, in which leading representatives of international
and national donor organisations participated. AFEW also
collaborated on the development of a prevention, treat-
ment and care programme for 23 countries of the world
through its membership of the International HIV/AIDS
Consortium The Netherlands.

In EECA, AFEW was appointed co-manager of the new
UNAIDS Technical Support Facility, which will provide quality-
assured technical support to HIV-related programmes in

25 countries of the region. As mentioned above, AFEW also
continues to play a leading role in the GLOBUS Consortium
with a busy schedule of new activities set for GLOBUS Phase
I11in 2010. In Central Asia, AFEW’s most recent partnership
agreement, on the launch of a Health Qutreach Project in
four countries, was signed at the end of 2009 with Popula-
tion Services International, Project Hope and the Kazakh
Union of People Living with HIV and AIDS. Through this
project, AFEW will strengthen the capacity of its NGO part-
ners, enabling them to extend their HIV prevention work and
introduce such new components as TB prevention and care.

Altogether, in 2009 AFEW worked with more than 60 local
partners in Ukraine, Moldova and Belarus; more than 75
in the Russian Federation; and more than 70 in Central Asia.

NPOEKTOB B 3TOM cTpaHe. PaboTa B Y36eKucTaHe BO306GHOBUTCA, KaK TONbKO
BCe OpUANYECKME U aAMUHUCTPATUBHbIE BONPOCHI BYAYT peLleHbl.

AABOKaLI,Mﬂ n ceresoe coTpyaHun4yectso
Odurc AFEW B AMcTepaame HaMepeH NoBbICUTb OCBEAOMIEHHOCTb FOJ1-
naHpgcKoro obuiectsa n EBpocotosa B Bonpocax anuaemun BUY-nnbekummn
B BoctouHol EBpone u LieHTpanbHou A3nun. B 2009 rogy nossmMamch caue-
TeNbCTBa TOTO, YTO No3uumna AFEW B KauecTBe OA4HOW U3 BeAyLLMX Opra-
HU3ALMNA, peannusylowmxX KOHLENLUUIO CHUXKEeHUA Bpeaa, 3HaUYNTEbHO
yKpenunacb. bnarogapa uneHcrsy 8 HARP (Mnatdopma HuaepnaHaos no
CHUeHUIo Bpeaa) AFEW npurnacunum B coctas generaunm ana pabotsl B
cneumnanbHoi ceccun TA OOH no HapKoTMKam (CermeHT BbICOKOrO YPOBHS),
cocTonaBwelica B BeHe. Kpome Toro, B AHBape 2009 roga AFEW nposen
cepbesHyo KaMnaHuio B npeaasepun [JoOHOPCKOM KoHbepeHUUN NO CHUXKe-
Huio Bpeaa (AMcTepaam). MeponpuaTUA BKAKOYANMN aKLMUIO C 3aXKKEHUEM
cBeYel B LeHTpe ropoaa v obuiectseHHble gebaTtbl, B KOTOPbIX MPUHANN
yyacTve BeayLime NpeacTaBUTeNn MexayHapoaHbIX U HAUMOHANbHbIX
LOHOPCKMX opraHm3aunii. Takxe B coctaBe KoHcopunyma HuaepnaHgos
no BUY/CNNOy AFEW yyactBoBan B pa3paboTke obLIMPHOKN Nporpammsl
no NPoPUNAKTUKE, NEYEHUIO U YXO4Y ANA 23 CTpaH MUpa.

B BocTouHoli EBpone u LleHTpanbHol A3un AFEW 6bin Ha3HaYeH OAHUM
13 KOOPAMHATOPOB HOBOrO LleHTpa TexHMYecKol noaaepku FOHIMAC
(TSF), KOTOpbIN AONKEH NPEAOCTaBUTL KAYECTBEHHYIO TEXHUYECKYIO Noja-
OEepPXKy nporpammam B obnactn BUY-undekummn ana 25 ctpaH pervoHa.
KakK yxe otmeyanocsb Bbiwe, AFEW npogonKaeT urpatb AMAMNPYIOLLYIO
ponb B KOHcopumyme npoekta [NTOBYC, roToBACh K peaansaumnum HOBOro
NAaHa MeponpUATUIN B paMKax NpoaseHusa sBTopoi ¢pasbl npoekta B 2010
roay. B LleHTpanbHol Asnu B KoHue 2009 roga 6bin nognucaH HOBbIN
KOHTPaKT ¢ PSI (LleHTpom coumanbHOro passuTua U MHGopMaLmn), Nnpoek-
TOM «Xoyn» n KazaxctaHcKum coto3zom JIKB Ha ocywecTtBneHme npoeKkTa
«AyTpUY Ha CTparke 340pPOBbA» B YeTblpex CTpaHaX. B pamkax gaHHoOro
npoekta AFEW 6yaeT CTPeMUTbCA NOBbICUTb NOTEHLMAN 06LLECTBEHHbIX
opraHusauuin nyTem npeaocTaBAeHUA UM MHCTPYMEHTOB ANA pacliMpeHuna
OeATeNbHOCTM No npeaynpexaeHno BUY-nHpekummn 1 BHeapEeHUA HOBbIX
KOMMOHEHTOB (TaKuX, Kak NpodUNaKTMKa U nedyeHne Tybepkynesa).

B uenom, 8 2009 rogy AFEW npoBsen coBMecTHyto paboTty 6onee yem c 60
naptHepamu B YKpauHe, Moagose u benapycu, 6onee yem c 75 napr-
Hepamu — B Poccuiickoii Pepepauum u 6onee uem c 70 napTHepamu — B
LieHTpanbHoii A3un.
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Communications
Communications in 2009 had two particular aims: increasing
the effectiveness of our messages to key stakeholders and
supporting our staff with a positive, enabling corporate
culture. The Communications Department recruited and
trained a team of 5 regional and international staff and
conducted an ambitious decentralisation drive. This process
was begun in late 2008, and has resulted in regionally
inspired communications and media strategies for each of
AFEW'’s countries of operation. AFEW also improved its
communication with stakeholders through a new website
(launched in March 2009), publications, regional news-
letters and press work. In addition, the department started
to develop a strategy for integrating social media (social
networking sites and weblogs) into its activities.

Research
AFEW carries out research into epidemiological and behav-
ioural trends in project regions. Surveys of target groups are
conducted to get a better understanding of motivational
factors and needs in various settings. In 2009, a stakeholder
survey was also conducted to research the demand for
different types of technical support. At the end of the year,
AFEW reached an agreement to undertake research on HIV
and TB prevalence in prisons in Tajikistan, which will focus
on assessing inmates’ knowledge and access to care. This
initiative will be implemented in cooperation with Stanford
University in the United States.

Monitoring & Evaluation
The Quality Management Unit (QMU) conducts regular
internal audits to verify that projects are being implemented
in line with AFEW’s own procedures. In 2009 there were
internal audits of the Russian Regional Office, the Ukraine
Regional Office and the International Office. The unit has
also started to assist each department in developing
progress indicators. These indicators will be used to assess
performance in a more systematic way. Furthermore the
QMU has further developed project monitoring tools such
as databases for client management programmes and pre-
and post-training evaluations.

BHYyTpeHHMe M BHELWHUe CBA3U
B 2009 roay paboTa oTaena no cBA3AM C 06LW,ecTBEHHOCTbIO 6blna Hanpae-
/leHa Ha BbINO/HEHWE ABYX OCHOBHbIX Uenel: nosbiweHne 3¢PeKTMBHOCTH
B3aMMOAEWNCTBUA C NapTHEPAMU U YKPENIeHUe KOPNopaTUBHOM KyabTypbl
opraHusauum ana obecneyeHns KOMPOPTHLIX YCAOBUI PaboTbl, CO34aM0LLNX
TBOpYecKyto aTmocdepy. Otaen cobpan n 0byumn KomaHay, COCTOALLYIO U3
NATU PETMOHANbHBIX U MEXAYHAPOAHbIX COTPYAHWUKOB. HoBble waru 6biam
cAenaHbl B CTOPOHY AeueHTpanusaumuu. aHHblli npouecc Havasca ele B
KoHUe 2008 roaa n Np1Ben K CO34aHUI0 PermoHasbHbIX CTPaTernin no cBa3am
c obuecTBeHHOCTblo M CMU ana Kaxaoro ns oducos AFEW. AFEW ykpenun
obLweHne c napTHepaMun NocpeacTBOM HOBOro Beb-caliTa, 3anyLeHHOro B
mapte 2009 roga, nybavMKauuii, permoHanbHbIxX 6tonneteHen n paboTbl ¢
npeactasutenamm CMW. Havyana peanvsoBbiBaTbCA MHULMATUBA MO UHTET-
paumu coumanbHbIX ceTei u 6710roB B AeATENbHOCTb OPraHn3aLuu.

UccnepoBaHua
B pernonax npoektos AFEW npoBoauT nccneaoBaHUA No pasBUTUIO
3NUAEMUNONOTMYECKUX U NOBEeAEeHUYECKUX TeHAeHUWit. MNonydeHne nHoop-
MaLUM 0 MOTUBALLMM U HYXKAaX LeneBbiX rpynn nponcxoauT NocpeacTBoOM
onpocos. B 2009 roay AFEW nposen Hebosblwoe ncciesoBaHne cpegm
napTHEpPOB MO BbIABAEHUIO UMEIOLLMUXCA Y HUX NOTPebHOCTeN B TeXHUYecC-
Kol nogaeprkke. B koHue roga AFEW 3aknoumn gorosop Ha nposeseHue
nccnefoBaHUA No pacnpoctpaHeHHocTM BUY-uHbekunmn n tybepKkynesa B
YrON0BHO-UCMOAHUTENBbHON cucTeme TaaKMKUCTaHA, NPU3BAHHOMO OLEHUTD
YPOBEHb 3HAHUI Cpeamn OCYKAEHHbIX U YPOBEHb UX AOCTYMA K yCayram.
370 UccnepoBaHue byaeT ocyLWwecTBAeHOo B coTpyaHuyectse co CtaHbopa-
CKMM yHuBepcuTeTom (CLUA).

MOHMTOPMHI’ U OUEeHKa
OTaen ynpaBieHUA KauecTBOM NPOBOANUT PerynfapHble BHYTPEHHUE ayau-
Tbl, HANPaB/EHHbIE HAa MPOBEPKY COOTBETCTBMA AEATENBbHOCTM NPOEKTOB
npoueaypam AFEW. B 2009 roay BHYTpeHHUE ayaAnTbl COCTOANMUCH B pOC-
CUMIACKOM, YKPaMHCKOM M MeXXayHapoaHom oducax. omumo 3toro, otaen
NMOMOraeT CepBUCHbIM OTAeNamM U npoekTam AFEW paspabaTtbiBaTb MHAM-
KaTopbl Nporpecca, KoTopble 3aTeM 6yAyT MCNONb30BaHbl ANA OLEHKMN UX
neATeNbHOCTU Ha Bonee cucTemaTmyeckon ocHoBe. TaKKe naet aopaboTka
WHCTPYMEHTOB MOHUTOPUHTIA NPOEKTOB — MHGOPMALMOHHOM 6a3bl Ana
NPOrpamm CoLMaNbHOrO CONPOBOMXKAEHWUA U OLEHKM 3HAHUI 40 M nocne
npoBeAeHNsA TPEHUHIOB.
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A Lifeline for Street Children: Kyiv Drop-in Centre /
CnacatenbHbI¥ KpYyr ANA geten ynuu:
Kpu3sucHbiit ueHTp nomowm aetam B Kuese

Activity Meponpuatue
Kyiv Drop-in Centre for Children KpW3UCHbIN LEeHTP ANA AeTeW yaul,
Launched 3anyck
February 2009 deBpanb 2009 1.
In partnership with MapTHepbl
Kyiv City Social Services for Families, Children and KMeBCKMIN ropoAcCKOM LEHTP COLMAbHbIX CAYXKO AnAa cemby,
Youth, Charitable Foundation ‘Child’s Hope’ neten u monoaexu, 6aarotsoputenbHblil doHa «leTtckan
At project sites in HagexKaa»
Kyiv, Ukraine MecTo peanunsayuu
Under the project Knes, YKpaunHa
HIV/STI Prevention & Health Promotion among B pamKax npoekra
Street Children in Kyiv OxpaHa 340p0BbAa U npodunakTuka BUY-unpekumn/UNMM
Donors cpeau peten yauy,
Aids Fonds (The Netherlands), AIDS-Fondet OoHopbl
(Denmark), Johnson&Johnson «Aids Fonds» (Hugepnangabi), «AIDS Fondet» (faHua),
«AXOHCOH N [J}KOHCOH»

I earned 28 hryvnia yesterday from begging. | had to A nonpowaliHu4yan u 84epa masao 3apabomasn — ece2o 28 epuseH:
pay for medicine and sausages for the dog. We sleep in cobake Ha AeKapcmea u cocucku. [lomomy Yymo ecsau OHa 20700HAA,
stairwells of buildings, and when the dog gets hungry, OHA CKyaAUmM, U HAcC U3 nodve3oa 8bl20HAOM.

she howls and people throw us out onto the street. — Cepreit, 13 net

— Sergey, 13 years old
MHozue mou Opy3ba coscem 20708y MOMEPAAU OM HAPKOMUKO8 U

A lot of my friends get off their heads with drugs and npoyeli epyHObl. bpodam, bbieaem, Ha Ho2ax He Oepxamcs, naoa-
stuff. | know people who’ve fallen down somewhere in tom... a nod ympo 3amep3sarom. Ecau mel 3a60es1, KMo-mo u3 opy-
the winter and frozen to death by morning. If you lie 3eli sbi3bieaem “ckopyto”, a ecau Hem Opy3ell — NPONaAsa Yesn086ek.
down somewhere sick, one of your friends will call an — Cauwa, 14 net

ambulance. If you don’t have friends, then that’s it.

— Sasha, 14 years old
Jetn ynuuy, YKpanHbl }KUBYT B pa3pyLUEHHbIX 343aHUAX, B METPO M Ha BOK-

The street children of Ukraine live in derelict buildings, 3anax, B Nnoabe3aax U KaHan3aUMoHHbIX NtoKax. 1o 3ToM NoYTU «HEBUAN-
metro and train stations, in stairwells of apartment blocks MOW» rpynne HaceneHMa cobpaHo He OYeHb MHOTO MHbOPMaLMK, HO, MO He-

or in manholes that house central heating pipes. Very little KOTOPbIM OLEHKaMm, B OA4HOM To/IbKO KneBe Takux aeten — Tbicaumn. Kaxkabin
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AFEW'’s Ukraine Office organised an excursion for street children and children

from crisis families on 2nd June 2009, World Children’s Day.

YKpauHckuit obmuc AFEW opraHn3oBan aKCKypCuio A1A AeTel yAuL v AeTel u3
Heb6.1arononyyYHbIX cemeit, NPUypPoUEeHHYI0 K MeXAyHapoAHOMY AHIO 3aLUTbl AeTei.
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accurate data exists on this ‘invisible’ population, but they
are estimated to number in the thousands in the city of
Kyiv alone. We also know that at least one in five of these
children live with HIV 2, one result of the ready availability
of drug injecting, sex work and other risky behaviours that
are so often a part of life on the streets.

The spectrum of neglect ranges from those who run away
from home for a few days to those who must survive entire-
ly on their own resources for years at a time. Deprivation of
life essentials such as food, warmth and shelter mean that
the risk of HIV goes hand-in-hand with health conditions
such as lice and scabies, tuberculosis, hepatitis, pneumonia
and serious psychological trauma. While medical services
are supposed to be free under Ukrainian law, very often
children can only access very basic emergency services (first
aid for wounds or fractures), while testing and treatment
for more complex issues are available only at a price.

Over the past two years, AFEW has worked with the Kyiv
city government, state medical and social services and
charitable foundations to create a network of service pro-
viders that specialise in reaching these children. Training,
education and public information are all priorities in build-
ing a safety net for disadvantaged children. In February
2009, AFEW opened a Drop-in Centre for Street Children
in Kyiv to offer direct support services and counselling

to at-risk and disadvantaged children. By finding ways to
deliver services to one of the hard-to-reach and neglected
groups in the region, AFEW is making an important contri-
bution towards fulfilment of universal access to preven-
tion and treatment under Millennium Goal 6.

2 Basedonthe findings of a 2006 study of street children that
was conducted by AFEW and UNICEF/Ukraine in the cities of
Kyivand Odessa.

o o .2
NATbI 6e340MHbIV pebeHoK — BUY-nonoxuTenbHbi ~ BCneacrame gocTyn-
HOCTM MHBEKLMOHHbIX HAPKOTUKOB, BOB/IEYEHUSA B CEKC-PAbOTY U Apyrux
BWAOB PUCKOBAHHOIO NOBeAEHUA, XapaKTePHbIX ANA KU3HWU Ha YanULaX.

CreneHb 6e3HaA30PHOCTU BapbupyeT — OT NOOEroB U3 OMa Ha HECKO/IbKO
AHeN A0 MHOTUX NeT XKU3HM Ha YIULE U NOMbITOK CaMOCTOATENbHO obec-
neynTb cobCcTBEHHOE CyLecTBOBaHUE. OTCYTCTBUE OCHOBHbIX YC0BUIN ANA
HOPMaNIbHOM KMU3HW — MUTAHUA U TEMNOTO MWAbA — 03HAYAET, YTO PUCK
BNY-uHbeEKUMM conpoBOXKAaETCA APYTMMU MeAULIUHCKMMU Npobnemamu,
OT BLUEW U YeCOTKM A0 TybepKynesa, renaTuToB, MHEBMOHUMN U CEPbE3HbBIX
NCUXONOTUYECKUX TPABM.

Mo 3aKkoHam YKpauHbl MEAULMHCKME YCAYTU JO/KHbI NPEAOCTaBAATLCA
6ecnnatHo, 04HAKo Ha NPaKTMKe AeTU YAuL, MOryT 0bpaTTbLCA NNLWb 3a
6a30BbIMW YC/Yramm NPU HECHACTHbIX C/Ty4anx (MepBas NOMOLLb Npu
paHeHusax unun nepenomax). O6cnenosaHue U nedeHne 6onee CNOKHbIX
COCTOSIHUIA OHW MOTYT NONYYUTb TO/IbKO 33 AEHbIU.

3a nocnepgHue aBa roga AFEW nposen 6onbliyio paboTy ¢ agMUHUCTPaLMen
KuneBa, rocyfapCTBEHHBIMU MEAULNHCKUMU U COLMANbHBIMU CAyKBamm 1
6naroTBOpUTENbHBIMM GOHAAMM, HaNPaBAEHHYIO Ha CO3aHNe CeTU CepBuC-
HbIX YYPEXAEHUN, CMEeLMaNN3MPYIOLWMXCA Ha MOMOLLM AETAM U Kenatowmx
UM MOMOYb. TPEHUHTU, NHGOPMMPOBAHUE N NPOCBELLEHNE HaceNeHNA
ABNAOTCA NpUopuTeTamm B paboTe No co3aaHmo 6€30NacCHOro OKPYyKeHUA
ONA feTei, NonasBLlWKnX B CIOXKHYIO }KU3HEHHY0 cuTyauuio. B despane 2009
roga AFEW oTkpbin B Knese KpU3UCHbBIN LeHTPp AnA pgetei yauy, npegnara-
IOLLMIA UM MPAMbBIE YCAYTU U KOHCYNbTUPOBaHMeE. [TOUCK NyTeln Ana OKasaHuA
NOMOLLYW TPYLHOLOCTYMHbLIM M YA3BUMbIM rpyrnnam B permoHe — 3To BaXKHbll
BKNag AFEW B paboTy no BbinonHeHuto Lenn passutua Toicadyenetmsa No 6,
npeaycmaTtpuBatoLLeii npeocTaBieHne YHMBepcaabHOro octyna K npodu-
NaKTUKE U NeYyeHuto.

2 (o pe3ynbTaTam uccneposaHus, nposeaeHHoro AFEW v OHWN-
CE®/YKkpauHa cpeam getelt ynuuy 8 Knese n Ogecce 8 2006 rogy.
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A Non-Childish Story
Natalya Levchenko has worked as a Coordinator/Social
Worker at the Drop-in Centre for Street Children in Kyiv
since it opened at the beginning of 2009. She is part of
a team that includes a psychologist, a nurse, outreach
workers and volunteers.

You win their trust by meeting their most pressing
needs: warm clothing, food, medical attention and
legal protection. These are the things that they really
want to get from us. Through that process, we try and
address the harm that comes from drug use or risky
sexual behaviour.

The worst mistake that many children’s services make
is trying to force services on children to the point
where they feel overwhelmed and pressured by agen-
cies and officials. For a street child, freedom of choice
is paramount — they fear being trapped in a state in-
stitution or being returned to abusive homes. The only
people they’ve learnt to trust for information are other
street children. If their friends advise them to visit the
centre, they know that they won’t be abused here or
refused help, and that they will be safe from coercion.

One child who started visiting the centre in December 2009
is 15-year old Anton. Staff are currently trying to mediate
contacts with relatives or possible sources of shelter. At
the same time, he is receiving medical and psychological
services to address the harm and risks to his health.

How did | end up on the streets? My mother died last
year and | couldn’t live with my father. He was drinking
a lot and | decided that I’d be better off on my own.
Since then, I’'ve been sleeping in stairwells and empty
buildings. | do odd jobs on the market to get money. In
the past, when | just wanted to escape from it all, | took
Tramadol 3, and sometimes | took heroin with friends.

The first time | went to the centre, my friends carried
me there. I’d gotten into a fight and had a knife wound

3 Anpainkiller, often used as a remedy for
opiate withdrawal symptoms.

Hepetckaa ncropua
HaTanba J/leB4yeHKo paboTaeT KOOpAMHATOPOM/COLMANbHBIM PAaBOTHUKOM
B8 KpusncHom ueHTpe gna geten yamy, ¢ MOMeHTa ero oTkpbiTna B 2009
rogy. B ee KomaHAy Tak»Ke BXOAAT NCMXO0T, MeAULMHCKaA cecTpa, ayT-
pU4-paboTHUKM U BONOHTEPBI.

«/losepue 3a80e8bi8aemMca omeemom Ha delicmeumesanbHO AKMYyasb-
Hele mrompebHocmu KaueHma: o0ex0d, nuwd, MeduyUHCKAA MOMOUb,
topuduyecKkue ycayau — mo, Ymo KaueHmsi delicmeumenbHO xomam
noay4yumse. 3mom npouyecc nomozaem Ham pabomams ¢ Opyaumu
npobaemamu, 803HUKAOWUMU U3-3a yrnompebaeHus HAPKOMUKO8
UAU PUCKOBAHHO20 CEKCYasnbHO20 nogedeHus.

OcHoBHAA owUbKa MHo2ux demcKuX Cay#b — HacusnecmeeHHoe
npedocmassieHUe ycayz, MOCKOAbKY 8 MAKOM Cayvde KaueHm 4yac-
meyem dasneHue co CMOpPOHbI COMPYOHUKO8 U opaaHu3ayuu. A 015
ynu4Hoeo pebeHKa oYeHb 8axcHa ceobo0a sbibopa, makoli pebeHOK
6oumca 6bImb 30KpPbIMbLIM 8 NPUOMe Uau 8038paMUMbCA 8 Heba-
2onosay4yHyro cemoto. OcHogHoU, u cameili 3acayxcusarowuli dosepus
UCMOYHUK UHpopMayuu 017 yauyHelx demeli — oHu camu. Ecau
Opyeue demu pekomMeHOyOm, cogemyrom rnocemums YeHmp —
3Ha4YUM, mam He obudsam, He OMKaxXym 6 MOMoWU, U noceweHue
amoao mecma 6e30nacHo».

MNAaTHaguaTUNeTHUI AHTOH — KauneHT LleHTpa ¢ gekabps 2009 roga. Ceitvac ¢
HUM paboTatoT cneumnanunctbl LleHTpa, KoTopble NbITalTCA HaNafUTb KOHTAKT
C ero poACTBEHHUKAMM WU HAWTU S5 FOHOLIM NPUIOT. AHTOH TaK»Ke nony-
YaeT MeguLUMHCKME U NCUXON0rMYeCcKne yCnyrn, HanpasaeHHble Ha npeayn-
pexaeHne HebnaronpuATHbIX NOCNEACTBUIM U PUCKOB A7 340POBbLS.

«Kak A okazanca Ha ynuye? Ywen u3 00Ma, MmaK KGK Mama ymepnad,

a nana neem. Muegy 6 nodsasnax u nodvesoax, UHo20a pabomaro Ha

pbIHKe: MoMo2ato 8 U8emoYHOM mazaa3uHe. PaHbwe, Ko2da MHe ace
3

Hadoedano, a nua mabaemku — Tpamaodon ~ — u uHo20a npoboea ¢

Opy36AMU 2ePOUH.

B LileHmp meHsa npueenu 0py3ba. A nodpasncs, u MHe Hy¥Ha bblaa
nomMouwb U3-3a0 paHeHUsA HOX oM 8 Hoay. Medcecmpa obpabomana
paHy, nepesAsana MHe Hoz2y, omnpasuna 8 6oabHUYY — celiyac MHe
yyce nyqywe. Coda A MOMOM 8038paAU4A/CA — MPUHAMb Oyw, Moecmeo

3 O6esbonusatolee CpeACcTBO, HAaCTO NPUMEHAEMOE
ANA 0bneryeHna CMMNTOMOB OTMEHbI nocsie
ynotpe6aeHna onMOnAHbIX HAPKOTUKOB.
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to my leg. The nurse bandaged it up and took me to
hospital and now it’s getting better. I’'ve been back
there a few times since then to get a shower, a meal or
just to talk things over with the volunteers. | tell every-
one — if you have an argument with your parents, step-
mother or whoever, just make up. If they beat you, are
alcoholics or take drugs — go to the centre, ask them to
help you, go to school and live a normal life.

Key Results in 2009

e 417 children accessed services through the drop-in
centre from February to December 2009. Altogether,
the centre had 271 children fully registered and
profiled by the end of the year;

¢ 3,603 individual services were provided, including
training, psychological counselling, informational
counselling and provision of basic necessities such
as meals, food, clothes, etc;

¢ 103 medical staff, social workers, outreach workers
and psychologists from governmental and non-
governmental organisations were trained in HIV
prevention and care for street children;

¢ 3,000 info-cards were distributed to children and
300 adverts for the centre were displayed on public
transport.

Under AFEW'’s current project, the Kyiv Drop-in Centre for
Street Children has funding guaranteed up to the end of
2010. Throughout the project AFEW has worked in close
partnership with the municipal authorities, in particular
with the Kyiv Social Services Department, which provided
the premises for the centre. In 2010, it is planned that the
local authorities will partially fund the centre with the
long-term prospect of full funding provision.

In order to ensure that the approaches used at the centre
and lessons learned are embedded in the city’s medical
and social services, AFEW is stepping up its training of pro-
fessionals across the city’s frontline services. In addition,
AFEW is producing a manual on the specific approaches
used in working with this group, a range of leaflets for chil-
dren and short animated films with prevention messages.

U nozosopume ¢ 80s10HMepamu. A 8cem 2080pH0: €CAU 8bl TOCCOPUNUCH
¢ pooumenamu, mavexoll, mam, usau pooOHbIMU, Ay4We MoMUpUmMecs.
Ecnu oHu 8ac 6b6om, unu MHO20 Mblom, Uau HAPKOMUKU yrnompebs-
tom, — nolidume 8 LieHmp, nonpocume nomo4ys, OmnpasumMes 8ac 8
WKony u 80amb WAHC HOPMAAbHOU HU3HU Y.

OcHoOBHble pe3ynbtaTtbl B 2009 roay

¢ C deBpans no gekabpb 2009 roaa 417 aeteit BOCNOAb30BaAUCH
ycnyramu KpusmcHoro ueHTpa. K KoHUy roga B nporpamme
LeHTpa odnumanbHO 3aperncTpmMpoBasca U Noay4ynn noaHoe
npodunupoBaHue 271 pebeHoK.

e [letAam npenocTtasneHo 3603 nHAUBUAYANbHDbIX YCAYT,
TaKWUX KaK obyyeHune, ncuxonornyeckoe n MHGOPMaLMoHHOe
KOHCYNbTUPOBaHME, a TaK¥Ke yA0BNETBOPEHNE OCHOBHbIX
noTpebHOCTElN: NMTAaHME, OAEXAa U T.4,.

¢ 103 cneumanucta (MegnuUMHCKNE U cOoLManbHble PaboTHUKN,
ayTPUY-pabOTHUKM M NCUXONOTN) U3 TOCYLAPCTBEHHDIX YUPEK-
OEHWUN M HeNnpPaBMUTENbCTBEHHbIX OPraHU3aLMn NPUHAAN
y4yacTue B 0by4eHMM No BONPOCAM OpraHmMsaumm nevebHo-
NPOOUNAKTUYECKUX U COLMANBHbBIX YCAYT ANA AeTen yanul,.

e Cpeau peteit pacnpoctpaHeHo 3000 MHPOPMALLUOHHbIX
OTKPbITOK; Ha 06L,ecTBEHHOM TpaHcnopTe pasmelleHo 300
obbABneHuit o pabote LeHTpa.

®durHaHcupoBaHMe KpusncHoro LeHTpa gna geten yauuy, obecneyeHo B
pamMKax TeKyLlero npoekta g0 KoHua 2010 roaa. AFEW paboTtaeT B TeCHOM
COTPYAHUYECTBE C MYHULUNANbHON aAMUHUCTPALMEN — B YAaCTHOCTH, C
KnMeBCKMM ropoACKMM LIEHTPOM COLMAbHbIX CNYXKO ANA CEMbW, AeTeln u
MOI0AEXKM, NPeOoCTaBUBLIMM NoMeLLeHne ana co3gaHua LleHtpa. Oxupa-
eTca, yto B8 2010 rogy mecTHaa aAMUHUCTPALMA YaCTUYHO NPodUHAHCUPY-
eT paboty LleHTpa, a B byaywem — obecneynT ero nonHoe GpMHAHCMPOBAHMeE.

AFEW pacwupsaeT nporpammy oby4yeHus CneunasmctoB ropoackux megm-
KO-COLManbHbIX CNYXK6 ANA nepesaym um onbiTa paboTsl LleHTpa. Kpome
Toro, AFEW pa3spabatbiBaeT nocobue no B3aMmoAenCTBMIO C 3TOW rpynnoun
HaceneHus, a TakKe MHPOPMALLMOHHbIE IMCTOBKM U HebobLLME BUAEOPO-
NIUKK AnAa aeten.
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Beyond the Prison Gates: Transitional Case Management in Kazakhstan /
«3a BOPOTaMM KOJIOHUU»: COLMAZIbHOE CONMPOBOXKAEHUE B NepexoaHblii nepuog,

nocne ocsoboxaeHna B KazaxcraHe

Activity
START: Transitional Case Management
Launched
January 2009
In partnership with
NGO ‘Fakel’, NGO ‘Credo’
At project sites in
Karaganda and Almaty regions, Kazakhstan
Under the project
‘ACCESS: HIV/TB Collaborative Activities in Central
Asia’ and ‘Enhancing Access to HIV Prevention,
Treatment, Care and Support Services for Highly
Vulnerable Populations in Central Asia’
Donors
Ministry of Foreign Affairs of the Netherlands and
the Central Asian AIDS Project (CAAP)

‘On the day of my release, Nurken met me at the
prison gates and drove me to the rehabilitation centre
in the village of Volny. I’d spent the last four years in
prison and expected to have nothing, but suddenly |
had a roof over my head, food, clothes and people who
wanted to help me. Now, I’m living in my own flat and
am clean of drugs. | just want to thank the organisers
of the programme. They’re the only ones who believed
in me and gave me a second chance.’

— Marat Dostanov, 32 years old, Karaganda

Meponpuarue
«CTAPT» — coumanbHOe CONPOBOXKAEHME B NEPEXOAHbIN Nepuos,
nocsae ocBob6OXKAEHUA

3anyck
AnBapb 2009 .

MapTHepbl
HMO «®aken», HMNO «Kpego»

MecTto peanusauum
KaparaHauHcKas u AamatuHcKaa obnactu KasaxctaHa

B pamKax npoekra
«MpoekT “AOCTYN”: coBMmecTHble ycunua B ob6nactu BUY-nHpek-
umu n Ty6eprynesa B cTpaHax LieHTpanbHOM A3nmn»

AoHopbl
MWHNCTEPCTBO MHOCTPAHHbIX Aen HuaepnaHaos v MpoeKkT no
KoHTpoto CMN/a B LleHTpanbHol A3un (CAAP)

«B deHb Moez20o oceobomoeHUa HypkeH XyccauHo8 ecmpemusa MeHs
y 80pOM KO/0HUU U omee3 8 ueHmp adanmayuu npu 00 “Kpedo”
nocesnka BoaobHell. lTocnedHue yemeoipe 2000 A Npoees 8 mwpbme
U HUYe20 om % U3HU He #0as, a meneps 80pye y MeHA NoAeuauch
Kpblwa Hao 2oa0800, 00ex0a u OKpyiceHue, cocmosauee usz arodel,
20mMo8bix MHe MomMoYb. 3a amo A 6a1azo0apeH op2aHU3aAMopPam
amoli npozpammesl. OHU eAUHCMEBEHHbIe, KMo Mosepus 8 MeHA, OHU
007U MHe 803MOXHOCMb 8eCMU NOPAOOYHYIO HUIHbY.

— Mapat locTaHos, 32 roga, KaparaHaa
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Transitional Case Management (or the ‘START programme’)
is a client management model for newly released prisoners
that was first piloted in the USA and has a proven track
record in many countries of the world. In 2008, AFEW'’s
Kazakhstan Office developed a regionally-adapted START
programme, which focuses on HIV, TB and STI prevention
and helps clients to make a healthy start to life on the out-
side. Having successfully lobbied for its introduction in

the prison services (which resulted in two memoranda of
understanding being signed with the prison authorities in
Karaganda and Almaty regions), AFEW began training staff
and partners on its methodologies.

AFEW implements this model in partnership with two local
charities: ‘Fakel’ based in Almaty and ‘Credo’ based in
Karaganda. Client managers from these organisations have
extensive access to prisoners, and in each prison they are
assigned a liaison officer who facilitates their visits. AFEW
provides continuous training for medical and non-medical
staff on both sides of the bars, develops informational
materials, films and audio messages for prisoners, conducts
seminars, monitors the programme, and provides funding
for half-way houses, clean needles, condoms, etc.

START activities are just one part of AFEW’s efforts to reduce
the impact of HIV and improve the lives of key populations
in Karaganda, Almaty and other regions of Kazakhstan.
Other activities include capacity-building in civil society,
HIV/TB collaborative programming and policy development
and advocacy. Focusing more resources on prison popula-
tions in all countries of operation is a major priority of
AFEW'’s ‘Strategic Plan for 2008-2010’.

CouuanbHoe conpoBoxKaeHue (nporpamma «CTAPT») — 3To moaenb couu-
a/NIbHOTO COMPOBOXAEHUA HeAaBHO 0CBOBOAMBLUUXCA U3 MECT IULLIEHUA
csobopabl ntoael, kKotTopas bbina paspaboTtaHa 8 CLUA u apdekTUBHO
peannsoBaHa B psage gpyrux ctpaH. B 2008 rogy opuc AFEW B KasaxcTaHe
nepecmoTpen 3Ty NporpaMmmy ¢ y4eTOM MEeCTHbIX YCN0BUIA U cO34aN Npo-
rpammy « CTAPT» no npodunaktnke BUY-nHbekymu, Tyb6eprynesa n UMMM
Cpeam OCYXKAEHHbIX M COAENCTBUIO YCNELWHOW aflanTalun K }KU3HU nocse
ocBoboKaeHuA. Mporpamma 6bia1a 3anyLLeHa B YYPEKAEHMAX YTOIOBHO-
UCNONHUTENbHOW cucTeMbl KasaxcTaHa (noanvcaHbl ABa COrnalleHuns o
B3aMMOMOHMMaHuUK ¢ pykosoactesom YNC KaparaHguHCKol n AAMaTUHC-
Koi obnacTeit), u AFEW Hadyan obyuaTtb coTpyaHMKkoB YUC 1 napTHEpCKux
opraHuM3aLnilt MeToAUKe ee peasansaumu.

Mporpamma «CTAPT» peannsyeTtca B COTPYLAHMYECTBE C ABYMA MECTHbIMU
rymaHuUTapHbIMK opraHusaumamu: «daken» (Anmatbl) u «Kpego» (Kapa-
raHga). CneymanumcTtbl No couManbHOMY CONPOBOXKAEHUIO, paboTatowme B
3TUX OpraHM3aumnax, NoOAAEPKMBAOT PErynapHble KOHTAKTbl C OCYXAEeH-
HbIMU. B KaXXA0M UCNPaBUTENbHOM yUYpeXAeHUN Ha3HAaUYeH COTPYAHMUK,
KOTOPbI OKa3biBaeT NOMOLLb NO OPraHM3aL MU NOCELLEHNN OCYKAEHHbIX.
AFEW npoBOAMUT TPEHUHIU ANA MeANLUHCKOTO N HeMeAUUNHCKOro nep-
COHana rpa*k4aHCKux 3asegeHunii n yupexgetHnn YUC, paspabaTbiBaer
MHGOPMaLLMOHHbIE MaTepUabl, co3gaeT BUAEODUIbMbI U AyAUOPOIUKN
ONA OCYXAEHHbIX, OpPraHM3yeT CeMUHapbl, CAeanT 3a X040M peannsauunm
nporpammsl, NnpefocTaBaseT pUHaHCUPOBaHUE Ha paboTy afanTalLMOH-
HbIX LLEHTPOB, 3aKYMNKY YNCTbIX U1, Npe3epBaTMBOB U ApPYyrux npodunak-
TUYECKMUX MaTepnanos.

MeponpuaTtua nporpammbl «CTAPT» — 3TO Y4aCTb KOMMNEKCHbIX YCUINI
AFEW no cHuXeHuto Bo3aencTeusa BUY-mHOEKUUM 1 yNyylLeHUIo KayecTBa
JKM3HU COLMaNbHO He3aLULLEHHbIX FPYyNn HaceseHns B KaparaHanHCKOM,
AnmaTUHCKOM 1 apyrux obnactax KasaxctaHa. Cpeaun Apyrux MHALUATUB
— NoBbIWEHNE NOTEHLLMANA FPAXKLAHCKOTO 0b6LecTBa, COBMECTHan
peatenbHocTb No BUY-nHbekunm n Tybepkynesy, pasButne NoauTUKN,
aaBokauuna. PacwmpeHune npoektos B YUC Bcex CTpaH, rae ocywecTsnfeT-
ca pgeatenbHocTb AFEW, ABNAETCA O4HUM U3 BaXKHENLLMX MPUOPUTETOB
CrpaTernyeckoro nnaHa Ha 2008-2010 roapbl.
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Building Belief in Tomorrow
As a Client Manager for the Social Bureau ‘Credo’ in Abai
City, Nurken Khussainov is a daily visitor to prisons and
penal colonies, where he carries out START activities and
harm reduction work with prisoners. Through ‘Credo’, he
runs a half-way house that provides people with temporary
accommodation and employment opportunities.

‘Abai has a particularly serious problem with HIV. Our
city has a population of just 40,000 people, and no less
than 7 large prison colonies located on its outskirts.
When prisoners are released into the community, they
often come with histories of drug use and/or positive
HIV status, adding to the already high number of at-risk
people here. Apart from us, nobody tackles issues like
HIV. Our bureau is the one place where these things
are discussed and where people can get information.

In prisons, we invite people to join START about 60 days
before their release. The first meeting is just about
getting to know them, then we start to ask them about
their plans for life on the outside. We fill in forms
together to establish their medical needs: checking
when they were last tested for tuberculosis, HIV and
other infectious diseases and establishing their treat-
ment adherence histories. At this stage, a lawyer, psy-
chologist or medical consultant may also be called in
to offer specialised assistance. If there are relatives,
we visit them to work out how we can help the person
after release.

Typically, about half of the prisoners maintain contact
with us on the outside. Those who have some hope —
homes, families, wives and children to go back to —
generally say ‘Thanks a lot for the help, telling us about
hepatitis and HIV transmission, that’s all we need from
you’. It’s hard to get them to stay on the programme.
The ones that really need us are the other half, those
who have nowhere to live and nobody waiting for them.
These people just can’t see a future for themselves.’

O6peTtan yBepeHHOCTb B 6ygyLiem
HypkeH XyccanHoB, cneumanmnct No CoOuManbHOMY CONPOBOXAEHUIO B
coumanbHom b6topo «Kpepo», r. Abai, exxeiHEBHO NoceLLaeT UCNPaBK-
Te/IbHble YYpeXKAeHNA N KONOHUMN, Tae OH NPOBOAUT MEPONPUATUA
npoekTta «CTAPT» 1 paboTaet ¢ ocyKaeHHbIMU. OH PYKOBOAMUT LLEHTPOM
agantauum «Jom Ha noanyTn», co3gaHHbIM Ha base «Kpego». LleHTp
npeaocTaBaneT KIMeHTaM BpeMeHHOEe XWabe N BOSMOXHOCTK AN
TPYAOYyCTpOMNCTBa.

«BUY-uHpekyua — oepomHas npobaema 0718 Haweao eopoda (a.
Abali). B 2zopode 40 000 HaceneHuUs, U BOKPYy2 HE20 PacnonOH(eHbl
ceMb KpYrMHbIX UcnpasumensHbix yypexcdeHuli. Ha ceo600y 8bixo-
0am ocyxcOeHHble, umerowjue onelm ynompebaeHus HAPKOMUKO8
unu noaoxcumensHsolli BU4-cmamyc, u yucao awdeli 8 2pynnax no-
8bIWEHHO20 PUCKA 8 20pode npodoaxcaem pacmu. “Kpedo” —
e0uHCmeeHHAA MaKoz2o poda opaaHu3ayusa, pabomarou,asa 8 Ha-
wem 2opode. TonbKO y HAC AOOU MO2ym Noay4ume npoceemu-
menbCKyto UHOPpMayuto, NpoguaaKkmu4ecKkyto aumepamypy unu
KOHCynemayuu.

Mbl npueaawaem ocyHOeHHbIX, 20MmOB8AULUXCA K 0C8060M#OEHUIO,
cmame y4acmHUKom npoapammel “CTAPT” 3a 60 dHeli 0o oce0b60x(-
deHuA. Mol 3HOKOMUMCA € HUMU, y3HaeM 06 ux naaHax nocse oceo-
60xc0eHuA, 3aMoaHAeM aHKemeol U usy4aem nompebHocmu 8 feyeHuu
my6epkynesa u dpyaux 3a60ae8aHUl, aHaaAU3uUpyem ux npusep-
HEeHHOCM®b s1evyeHuto 8 npouwaom. Ha amoli cmaduu ocywdeHHbIM
makxce npedaazaemcsa ropuouyeckas, MeOUUUHCKAA u opyaas
nomouyb; 8bI0AOMCA nepeHanpassaeHus 8 opyaue cayxbeoi. Mpu
€o2/1acuu ocyHOeHHO20 Mbl C8A3bI18AEMCA C HUM U 0b6cyxdaem
eapuaHmel 0anvHeliweli N000epH KU Nocse 0c8060H#OeHuUS.

Moumu nosnosuHa ocyxdeHHbIX Npodonxarom noddepiusames ¢
Hamu ceA3b nocse 8bixo0ad Ha c8ob600y. Te U3 HUX, y KO20 eCMb
cembs, 00M, #eHa u demu, ob6bI4HO npuxodam, 6aazooapam 3a
nomouwb, Mpocam uHgopmayuto o eenamumax u BUY-uHgperkyuu.
X cnoxHoO momuguposams YemM-mo euje, Ymobbl OHU 0CMAAUCh 8
npoepamme. Te, KoMy Mol OelicmeumenbHO HY#HbI, —3mo nou b6es
mMecma #umenbcmaea, 100U, KOMOPbIX HUKMO He #oem, Komopsble
He 3HAIM, KOK CMpoume C80H0 HU3Hb 0asbliey.
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Oxana Veber, Nurken Khussainov and
Roza Badygulova all work at NGO Credo, where
AFEW'’s START programme is currently running.

OKcaHa Bebep, HypkeH XyccanHos u Po3a
Bapbirynosa paboTatoT B HMNO «Kpepo», Ha 6ase
KoToporo nposoauTca nporpamma «CTAPT».

Key Results in 2009

START activities launched in 8 prisons and
penal colonies (6 male and 2 female) in
Karaganda and Almaty regions;

440 prisoners enrolled as clients on START
programmes;

More than 700 inmates received counselling
and informational support in the Karaganda
region;

Over 343 services were provided to clients in
the Almaty region;

27 former inmates were living in the half-way
house in Karaganda by the end of the year.

Over the next year, Nurken and the team at ‘Credo’ are

OcHoBHble pe3ynbtaTthbl B 2009 rogy

Mporpamma «CTAPT» 3anyuieHa B 8 ucnpasuTenbHbIX
yupexpeHuax (6 — MyKCKUX, 2 — JKeHCKUX) B
KaparaHguHCKo u AnmMaTUHCKOM obnacTax.
KnuneHtamum nporpammebl « CTAPT» ctann 440
OCYXAEHHDbIX.

bonee 700 ocyKAEeHHbIX NOAYYMUAN KOHCYNbTAaTUBHYIO
U MHGOPMaLLMOHHYO NnoaaepKKy B KaparaHguHckom
obnactu.

Bonee 343 ycayr 6b1/10 NpeaoOCTaBAEHO KAMEHTAM B
AnmaTUHCKOM obnacTu.

K KoHuy 2009 roaa 27 6bIBLUMX OCYXKAEHHDbIX KUK

B afanTaUMOHHOM LeHTpe «[Jom Ha noAnyTu» B
KaparaHge.

planning to expand their half-way house into a social reha- B chepytowem roay HypkeH u coTpyaHukm «Kpeao» naaHMpyOT paclim-
bilitation centre, where former prisoners will be employed
on agricultural projects, in construction brigades, or in an

pUTb LEeHTP «LoM Ha NOANYyTU» U CO34aTb Ha ero 6ase coumnanbHbIN
pPeabuANTALUOHHBIN LEHTP, KAMEHTbI KOTOPOTro — HbiBLUME OCYKAEHHbIE
onsite hairdressing salon and sewing workshop. However, — cmoryT paboTaTb B CE/IbCKOX03AMCTBEHHbIX BpUragax, Ha CTpoiikax, B
he says that much more work remains to be done in raising NnapuMKMaxepCcKomn Uau WBEWHON MacTePCKOM, OPraHU30BaHHbIX MPU LLEeHT-
awareness of HIV among the general public in Karaganda: pe. O4HaKo OH NpuU3HaeT, YTo C HaceseHnem KaparaHabl HYXXHO NPOBECTH

elLe MHOro paboTbl NO NOBbIWEHMUIO YPOBHA UX UHGOPMUPOBAHHOCTHU:
‘People here know very little about HIV, hepatitis C and

STIs. We have to seriously address these issues in the
media and get more volunteers involved in outreach
work. So many people are already ‘walking statistics’
by the time that they reach us, because they simply
didn’t know how to protect themselves’.

«Hawu kaueHmsl manao 3Harom o BUY-uHgpekyuu, eenamume C

u Apyaux UMM, Msl cmapaemca aKMUBHO 0c8ew,ams 3mu npo-
61emobl 8 CMU, pabomame ¢ obujecmeeHHOCMbIO, 80IOHMEPAMU.
JTtodu npuxo0Aam K HaM yxe ¢ A8HbIMU npobaemamu, MOMomy Ymo
OHU He 3HaIm, KaK ux npedomepamumes U KAK 3aujumums cebs».
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‘We are People, not Problems!’ Client Management in Russia /
«Meol — He npobaembl, mbl — n0du!» CoyunanbHoe conpoBoXaeHue B Poccum

Activity
Introduction of Client Management to the Russian
Federation

Launched
January 2007

In partnership with
State Department for Social Welfare, Federal
Penitentiary Service, Federal Employment Service,
branches of the Federal Migration Service, medical
institutions, committees for youth affairs, regional
public foundations, regional NGOs.

At project sites in
Angarsk, Chelyabinsk, Irkutsk, Kazan, Krasnoyarsk,
Magnitogorsk, Naberezhnye Chelny, Perm, Tomsk,
Tver, Voronezh and Zlatoust.

Under the projects
‘Client Management in the Russian Federation’
and ‘Improving Access to HIV Prevention and Care
Programmes for Injecting Drug Users and in Prison
Settings in the Russian Federation’

Donors

Against the background of a rapidly growing, injection drug-
fuelled HIV epidemic, the Russian healthcare infrastructure
often fails to deliver HIV prevention services and antiret-
roviral treatment to anywhere near the number of people
who need them. A major obstacle to care has been the fact
that state services remain structured on an obsolete Soviet
model, in which each field of care operates in isolation from
the others. People who require drug rehabilitation and
treatment for HIV or other infectious diseases like TB, plus
psychological care are often unable to negotiate the com-
plex, vertically structured healthcare system.

The Global Fund (2004-2011) and UNODC (2007-2010).

Meponpuarue
BHeppeHMe coumanbHOro conpoBoXaeHns B Poccuinckon
depepaunmn

3anyck
Ansapb 2007 ropa

MapTHepbl
locyfapCcTBEHHbIV AenapTamMeHT coumanbHoMi 3awmuTel, Pepe-
pafibHas cny:kb6a McnosHeHUA HakasaHui Poccuun, PepepanbHan
cnyxba no Tpyay v 3aHATOCTU, AenapTameHTbl PesepanbHol
MUTPALUOHHOM CNYXKObl, MeAULUHCKME U COLMabHbIE YUpeXK-
OEeHUA, KOMUTETbI MO AeNamM MONOLENKN, PernoHaibHble obLe-
cTBeHHble poHAbl, pernoHanbHblie HMO.

MecTo peanusayum
AHrapck, YenabuHck, MpkyTck, KasaHb, KpacHoapck, MarHuro-
ropck, HabepexHble YenHol, Mepmb, TomcK, TBepb, BopoHeK 1
3natoycTt

B pamKax npoekra
«CoumanbHoe conpoBoXxKaeHue B Poccuitckoit degepaumnm» m
«PacwupeHne goctyna K nporpammam nNpoduaakTUKM 1 yxoaa
npu BUY-nHbeKumnm cpeamn noTpedbutenein MHHEKLMOHHbIX HapKo-
TMKOB M B MecTax inweHusa ceobogbl B Poccuiickoit egepaunmn»

JAoHopbl
Fno6anbHbI doHA (2004-2011) u YHMN OOH (2007-2010)

B cMTyauumu cTpemmuTeNbHO pacnpocTpaHatowenca anmagemmmn BUY-
UHObeKLMN B POCCUM, ABUNKYLLEN CMNON KOTOPOM ABAAETCA MHBEKLMOHHOE
ynoTpebaeHue HAPKOTUKOB, HaLMOHa/bHasA CUCTEMA 34,paBOOXPaHEHUA
YacTo He CNPaB/IAETCA C HAarpy3Koi 1 He cnocobHa B NOSIHOM 06beme
npeaocTaBuTb NeyebHo-NpoduaakTMYecKne ycayrm, Bknovan APB-
NeyeHue, Bcem Hyxaawwmnmca. OCHOBHbIM 6apbepom B OpraHusaumnm
3pdeKTMBHON NOMOLLM OCTAETCA CaM MEXaHM3M CUCTEMbI 34 paBOOXpaHe-
HWA, CO3haHHbIN ewwe Bo BpemeHa CoseTckoro Coto3a v npegycmaTpusa-
OLWMA aBTOHOMHOE, @ HE MHTErpuUpoBaHHOe GYHKLMOHUPOBAHUE Pa3any-
HbIX BUA0B CAYXK6. /lloamn, KOTOpbIM HeobxoaMMa Nporpamma
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In 2007, AFEW launched a project to introduce a client

management network across 8 regions and 12 cities of
Russia. Since that time, in each city, AFEW has established
one or more social bureaus and trained networks of govern-

mental and non-governmental service providers to offer a

complex of psychological, medical and social services to key
populations.

A major strength of this approach has been that social

bureaus can help clients navigate the system and help
bridge gaps in care. Alexander S., a long-term client of the
‘Anti-SPID’ social bureau in Voronezh, explains the differ-

ence that the client management approach can make:

Anti-SPID is just around the corner from the market square
in our town where | used to buy drugs. The first time | went
in was about two years ago: | just wanted to get needles. But
they really seemed to understand what | was going through
and that got me interested. After that, | went back many
times and they gave me leaflets (I’ve still got them here in
my cupboard) about HIV, AIDS and such like. | got to know
the staff there and they persuaded me to go for treatment.
I’d been in rehabilitation before, in a hospital in Voronezh.
I lay there for two weeks, drank vodka and took drugs.
There was no rehabilitation; they just put me to bed, in-
jected me with medicine and left me to it. It had no effect
on my drug habit. But, the people at the social bureau got
me in a clinic in Lipetsk, and arranged for sessions with a
psychologist for free. I’d never been able to give up drugs
before, because | didn’t think | could cope with normal life.
But, | stayed there 21 days, and learnt a lot. | saw drug
users being treated like real people for the first time. The
usual reaction is ‘That’s a drug addict, not a person’; but
these people were different, they really wanted to help us.

Olga Blinova is Head of the ‘Anti-SPID’ social bureau, which

offers client management services with AFEW'’s support:
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One of the biggest problems that we face in Voronezh is
that there are no specialist drug rehabilitation services,
and drug users are often sent to the psychiatric hospital,
which does not offer specialised care and is often viewed
very negatively by clients. There is a small rehabilitation

HApPKOJ/IOFMYECKOTO /ievyeHns, 06bIYHO TEPMAT HeyAauyy B MOMbITKax HayaTb
APB-Tepanuio 1 BbINeYUTb Apyrne MHGeKUMOoHHbIe 3aboneBaHnA, Takme
KaK TybepKynes, NoNyYnTb Ka4eCTBEHHYIO MCUXOA0TMUYECKYIO NOAAEPKKY
W, B LESIOM, COPUEHTMPOBATLCA B C/I0XKHOM, BEPTUKANbHOM cUCTEME
MeANLMHCKUX U NCMXOCOLMAbHbBIX YCAYT.

B 2007 rogy AFEW 3anycTui NPOEKT NO CouMasibHOMY CONPOBOXAEHUIO
B 8 o6nacTtax (12 ropoaax) Poccun. C Tex Nop B Ka*KA0M U3 yYaCTBYIOLLUX
B NpoekTe ropoaos AFEW B coTpyaHUYecTBe C NApTHEPCKMMKU OpraHun3a-
LMAMM CO34a0 OAHO MW HECKONbKO COoLManbHbIx Bopo, 06yuns cneum-
a/INCTOB rOCyAapCcTBEHHbIX CayK6 M HMO meToAam oKa3aHUA KOMMaeKc-
HbIX NCUXONOTUYECKNX, MeAULUHCKUX U COLLMANbHbBIX YCAYT, OPUEHTUPO-
BaHHbIX HA K/IlOYeBble rpynnbl HAaceNeHuA.

OcHoBHOE NpeMMyLLecTBO AaHHOro NoAxoAa 3aka4yaeTca B TOM, YTO
couManbHble 6IOPO MOTYT MOMOYb KINMEHTY COPUEHTUPOBATLCA B CUCTE-
Me YCAYr U NONYYUTb HeOHXOAMMYIO NOMOLLb, KOTOPAA MHaYe ocTanacb
6bl 4nA HUX HegocTynHon. AnekcaHap C., 4aBHUIM KAUEHT COUMabHOIoO
6t0po «AHTM-CMN/» B BopoHerKe, pacCKasblBaeT O NPeMMyLLecTBax
noaxoza CoLuMasbHOro CONPOBOXKAEHUA:

«[Mpamo padom c 6ropo “AHmu-CMUA” Ha ueHMpanbHOM poiHKe bbla0
mecmo, 20e A MoKynaa HaPKOmMuKu. Briepevie A 3awen 8 bropo d8a 200a
Ha3a0 — nomeHAMb wWnpuybl. COmpyoHUKU NPO2pamMmel € MTOHUMAHUEM
OMHECAUCL KO MHe, U MeHA 3mo 3aUHmMepecos8aso0. A cmasa 4yacmo npuxo-
dume, noay4an uHopmayuro, AUCMo8Ku npo BUY-uHgekyuto, npo CNNA
u mak dasnee (oHU U celiYac y meHsA 8 AujuKe nexcam). lo3Hakomusca nob-
71UMce ¢ NepcoHasa0M, U MHe npedaoHUaAU MoaAy4Yums neyeHue 8 6oabHUYe.
A u paHewe nexan 8 6oabHUYaAxX — 8 BopoHee, Hanpumep. [lge Hedenu
mam 661, Nua 800Ky U ynompebasan Hapkomuku. Hukakol peabuauma-
Yyuu mam He 661710 — IPOCMO MOAOHUAU, BKOAOAU YMO-MO U OCMasuAU.
HuKakozo achpekma — 4 ebiwesn U mym xe cHosa cman ynompebaams
HOPKOMUKU. A 80m K020a coyuasnbHoe 61opo Hanpasusao MmeHs 8 60abHULY
8 J/luneyk — amo 6bin0 Opyeoe deno. Tam nevyeHuUe 8eaAUKONENHOE, C HAMU
becnaamHo pabomanu rncuxonozu. PaHbWwe A HUKAK He Moz 6pocums Hap-
KOMUKU, MTOMOMY Ymo He 8epus, Ymo MOXCHO HUmb mpe380U HU3Hblo. A
8 J/luneyke s nponaexan 21 0eHb, MOMOM 0CMAsCA ewe, Noay4us MHO20
UHgopmayuu u sriepgeie ygudes, YMo K HAPKOMAHAM XOPOWO OMHOCAM-
cA. O6bIYHO 2080psAM: “A, HAPKOMAH — 3mMo He yenosek!”. A mam (8 60b-

Huye) pabomatom 00U, KOmopele Xomam u mo2ym mebe MoOMoYby.

Onbra BAnMHOBA, pyKOBOAUTENIb BOPOHENKCKOrO COLManbHOro 6opo
«AHTU-CMMU», npegnaratoLLero KAMeHTam ycayrum no counanbHomy
COMPOBOXAEHMUIO NpU Nogaepkke AFEW:
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centre, but it lacks capacity and is only equipped to accept
male patients. The process of improving state services is
naturally a long one — not just over a week or two, but
over years. We try to bridge the gap by offering informa-
tion on HIV/AIDS, drug use and by offering clean needles,
condoms, vitamins and treatment for vein conditions. At
the same time, we motivate clients to turn to partner serv-
ices, where we know they can get free and quality care.
Through continuous training and
support, AFEW has given us not
just the theoretical knowledge to
carry out this work, but also the
practical know-how — from training
for social workers to guidance on
how to manage full-scale projects.
Particularly important is AFEW'’s

reputation as a leading authority

Olga Blinova
Head of the ‘Anti-SPID’
Social Bureau in Voronezh.

on HIV-related issues, among non-
governmental and governmental
organisations at the regional and
national levels. For example, a recent AFEW seminar for
doctors, midwives and gynaecologists, brought us into
contact with representatives of partner organisations,
local authorities and many different public bodies.

Key Results in 2009

e 19 regional social bureaus were up and
running in 12 Russian cities;

e 80 case management workers were trained
and ready to provide assistance to clients
with multiple needs;

e Asignificant increase in service capacity: in
2009, 3,773 services were provided to cli-
ents, compared to 1,793 in 2008;

e 1,182 new clients were newly enrolled on
client management programmes;

e Sub-grants to the sum of €730,209 were
provided to local NGOs.

AFEW’s client management programmes in Russia are now
being funded by UNODC and the extended Global Fund
grant for Russia. AFEW will use this additional funding to:
support existing projects; raise the technological basis

«CnoxmHoCcmu 8 BopoHexe c8A3aHbI C meM, Ymo 30ecs Hem npo2pamm
peabuaumayuu om HAPKOMAHUU, U KAUEHMOo8 npuxodumca Hanpas-
AIAMb 8 ncuxuampuyeckyro 60a6HUYY, 8 KoOmopol um He npedocmasns-
romcsaA cneyuanu3uposaHHsie ycayau U KOmopas 8bi3bigaem y HUX Head-
musHyto peakyuto. [Tpoyecc yayquweHUs cucmemel 20Cy0apCcmeeHHbIX
cnymb He moxcem o2paHuU4yu8amMsca 00HoU unu 08ymMaA HedeaAMU —3Imo
dnumensHsili npoyecc. Mol cmapaemca 80cnoaHUMb npobessl U npedo-
cmasume KaueHmam uHgopmayuto o BUY-uHgpekyuu u puckax ynompeb-
fleHUA HOPKOMUKOB, 0 MAKXe cmepusbHele Wipuyel, npe3epeamussl,
8UMAMUHSI U ieyeHue 3ab60aesaHuli eeH. Kpome mozo, mbl Hanpasnasem
KAueHmMos 8 napmHepckue cayxbol, 20e oHU mo2ym 6ecrnaamHo nosy-
Yyumoe HeobxoO0umele UM ycayau.

AFEW pezynapHoO npo8ooum ¢ HOMU mpeHuHau u npedocmassasem
noddepxKy: Mbl 0AYYUAU HE MOALKO meopemuyecKue 3HAHUSA, HO U
npaKkmuyeckue HA8bIKU — om coyuanasHol pabomsi 00 pykosodcmea
npoekmom. Xoyemcsa maKk¥e ommemume 8bICOKUL ypo8eHb 83aUMO-
delicmeus AFEW ¢ HenpasumesnibCmeeHHbIMU Op2aHU3ayuamu u oenap-
mameHmom 30pasooxpaHeHuA. Hanpumep, 8 xo0e HedagHe20 ceMuHapa
018 epayeli, aKywepos u 2UHEK010208 Mbl HAAAOUAU COMPYOHUYECmeo
C NapMmMHepPCcKUMU 0p2aHU3ayuaMU, MecmHol adMuHucmpayuel u MHoO-
wecmeom obuecmeeHHbix 06beOuHeHUul».

OcHoBHble pe3synbtaTtbl B 2009 roay

e 19 perMoHanbHbIX COLMANbBHBIX 60OPO CO3aaHbl U
dyHKUMOHMpyYtoT B 12 ropogax Poccuu.

e OO6yuyeHbl 80 cneyunanucToB COLUANBHOTO
CONPOBOXAEHUA, TOTOBLIX MPEAOCTaBAATb MOMOLLb
KNMEHTAaM C MHOXeCTBEHHbIMW NOTPebHOCTAMMU.

e T[loBbiCcMACA YPOBEHb 06pPaALLAEMOCTHM 33 YCAYramu:

B8 2009 rogy KnneHTbl nonyumnm 3773 yenyrm — no
cpaBHeHuto ¢ 1793 ycayramu B 2008 roay.

e B nporpammbl COLMANLHOIO CONPOBOXKAEHUA NPUHATO
1182 HOBbIX KAUEHTA.

e MecTHbim HMO npegocTtaBneHbl cybrpaHTbl Ha cymmy
730 209 eBpo.

Mporpammbl AFEW no coymanbHOMY CONMPOBOXAEHMIO B HACTOALLEE BpEMA
¢vHaHcupytotca YHN OOH v HoBbim rpaHTOM MnobanbHoro poHaa gna Poc-
cuun. AFEW HanpaBuT onosHUTeNbHOe GUHAHCUPOBAHWE Ha MOAOEPKKY
YKe CYLLeCTBYIOLUX NPOEKTOB, BHEAPEHWNE HOBbIX TEXHONOTMI B 06/1aCTH
couManbHoOM peabunuTaLmm ya3BUMbIX FTPYNN HaceNeHus, paclnpeHmne
napTHEPCKOM ceTn, NpoBeAeHNe TPEHUHIOB B HOBbIX YUPEXKAEHUAX U
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of social rehabilitation programmes for key populations;
further expand the partner network; conduct training and
capacity-building at more partner sites; and, continue to
build evidence-based models of HIV/AIDS prevention, treat-
ment, care and support. Russia has a huge population of
opiate users (estimates vary from 1.5-6 million) 4 However,
without a firm commitment from the government to invest
in and scale up evidence-based treatment, harm reduction

Training in Magnitogorsk, Russia, for social workers, NGO staff and
managers of social bureaus.

TpeHuHr B MarHuToropcke, Poccus, ¢ yyactem coumanbHbix paboTHUKOB,
coTpyaHukos HIMO 1 pykoBoanTenei counanbHbix 610po.

and support programmes, the country’s demographic and
health crisis will continue to escalate. Together with its
partners in the GLOBUS consortium, AFEW pledges to con-
tinue to advocate for stronger investment and commitment
to programmes for key populations from local authorities
and federal ministries in Russia.

4 ’'World Drug Report 2009, UNODC, New York, 2009

OKa3aHWe UM TEXHUYECKOM NOAAEPHKKN ANA NOALEPNKAHUA YCUANNA MO
BHEAPEHUIO HAYYHO 06OCHOBAHHBIX MoAenein NPpodUNaKTUKKU, NeveHusn,
yXxoza v noanepKku B obnactu BUY-uHdekumnn. B Poccum pactet umcno
notpebuteneit oNMOMAHbIX HAPKOTUKOB (OLLEHKMU BapbupytoTca oT 1,5 ao

6 M/IH YenoBeK) % Bes [0KHOT0 BHUMAHMA rocygapcTBa U NPUHATUA UM
06a3aTeNnbCcTB N0 GMHAHCUPOBAHUIO M PACLUMPEHMNIO HAYYHO 0HOCHOBAHHbIX
nporpamm no NpeaoCcTaBAEHUIO NOAAEPHKKN, CHUKEHUIO Bpeaa U 1IeYEHUI0
Aemorpadunyeckunin cnag M cCMCTEMHbIW KpM3KUC B 061aCTH 340p0BbA Hace-

JleHuA cTpaHbl byayT ob6ocTpAaTbea. COBMECTHO € MapTHEPaMM MO KOHCOp-
uMymy, B pamkax npoekta [NTOBYC AFEW HamepeH aKTMBU3NPOBATb paboTy
C MECTHbIMM BAACTAMU U desepanbHbIMU MUHUCTEPCTBAMM Poccuu, 4tobsl
[06UTbCA HOBbLIX MHBECTULMI M 0643aTeNbCTB NO BHEAPEHMIO NPOrPamMm
019 COLMANbHO He3alWM LWEeHHbIX TPynn HaceneHus.

4 BceMMpHbI OKAa 0 HapKoTuKax. — YHM OOH, Hblo-Mopk, 2009 r.
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Creative Power / Cuna TBopuecTBa

In 2009, AFEW ran four competitions: ‘Be Creative. You

Can Stop HIV’, a national competition for young artists in
Moldova; ‘A Non-Childish Story’, a painting competition for
street children in Ukraine that was accompanied by master-
classes and a public exhibition; “Your Future is in Your Hands!’,
aregion-wide writing competition; and the 2009 Photo
Competition for staff and NGO partners. These competitions
enable people to find meaning, develop self-expression and
create vivid and effective advocacy messages. They also
present AFEW with important learning opportunities,
whereby we listen to grassroots organisations and people
affected by HIV to gain insight into how culture can be
harnessed to work for people affected by HIV and AIDS.

Here we present excerpts from the winning story in AFEW'’s
writing competition, authored by Natalia E.S. Kostenko,
Coordinator of HIV Testing Programmes for Pregnant Women
in Ukraine at Healthright International.

‘l am FOR Life’
‘Mother Teresa once said: ‘I will never go to an anti-war
meeting, but when you have a pro-peace one, please invite
me’. | fully share her view of the world. Today, the fight
against AIDS has turned into a war on a global scale, but |
refuse to stand in the ranks of those who fight AGAINST
anything. | will only take part in a movement FOR something.

Beginning with our day-to-day lives and ending with our
movement’s slogans, we have to change the formula, bring
positive thoughts to the fore, remove all the ‘don’ts’ and
negative stamps. To some people it may seem absurd or
even profane to find optimism while hundreds of thousands
of people suffer and die. But, while the search for medicines
AGAINST continues, let’s find out what we can live FOR:

Creative Power / Cuna TBopuyecTBa

B 2009 rogy AFEW opraHusoBan yeTblipe KOHKypca: «byab KpeaTUBHbIM — B
TBOMX CMNAX OCTaHOBUTb BUY!» — c yyuacTnem monoabix geateneit UCKyccTea
Mongaosbl; «<He[leTcKana MCTOPUA» — KOHKYPC PUCYHKOB AeTel yauu, B YKpa-
MHE, CONPOBOXKAaBLNINCA MacTep-Kaaccamu M 0bLLecTBEHHON BbICTAaBKOM;
«TBOe byayliee — B TBOMX pyKax!» — permoHanbHbI KOHKYPC NUcaTeNbCKOTo
macTtepcTsa. lomumo 3Toro, 6611 opraHnsoBaH GOTOKOHKYpC cpeam
COTPYAHUKOB M NapTHepoB AFEW. Mogo6Horo poaa TBopyecKkan paboTta
nomoraet Ito4AM Hall T 0CObbIN CMbIC/ B TOM, YTO OHU AenaT, obpecTu
HOBbIM CNOCO6 CAaMOBbIPAXKEHUA U CO3AaTb APKUE, 3PPEKTUBHbIE NOCHINbI
ana obwectseHHOCTU. AFEW 3Ta paboTa no3sosinna 6onblie y3HaTb 0
HaWmnx NnapTHepax, 06 opraHu3saumax, paboTaroLLmnx C LesneBbIMKU rpynnamm
Ha MecTax, 0 II0AAX, 3aTPOHYTbIX Npobaemoit BU4-uHdekunmn. Kpome Toro,
Mbl CMOF/IM NPOAEMOHCTPUPOBATb, KAK MOMKHO UCMOIb30BaTb PECYPChI
KY/IbTYPbl U UCKYCCTBA A5 TPUBAEYEHUA BHUMAHUSA K IOAAM, KUBYLLUM C
BMY.

Mpepnaraem Bawemy BHUMaHUIO OTPbIBKU U3 pacckasa Hatanum E.C.
KocTeHKo, KoopanHaTOpa NPOeKTa MO MOHUTOPUHIY TECTUPOBAHMA Ha BUY-
MHbeKunto bepeMeHHbIX }KeHLLWH B YKpanHe (opraHmsauyma «HealthRight
International»), nobeaunBLIero B KOHKypce NMcaTeIbCKOro MacTepcTsa
AFEW.

«A 3A }U3HbY»
«Martb Tepesa roBopuaa: “A HUKOr4a He NoMAY Ha MUTUHT MPOTUB BOWHBI, 5
nonay Ha MUTUHT 32 MUP”. N A NONHOCTbIO pa3fenato ee MMPOBO33peHHe.
CeroaHa 6opbba co CNMNJom npespaTuaach B BOWHY BCEMUPHOro macwtaba
M 3HauyeHuWA. Ho A He Byay CTAaHOBUTLCA B pAAbl apMUK, KOTOPaA BbICTynaeT
“NMPOTUB”, noTOMy UYTO 3Hato, NapaaNesibHO NPOXOAUT “MUTUHT 3A MmuUp” ».

HaunHas noBcegHEBHOM KM3HbIO M 3aKaHYMBAA N03YHIFAaMM HALLEro ABUXKe-
HWA, HY)KHO NOMEHATb GOPMYUPOBKY, MPUBHECTU NO3UTUBHOE MblLLUNEHUE,
ybpas BCe YacTuLbl KHE» U HEraTUBHbIE WTamnbl. MycTb CErogHsA 410 KOro-To
3TO 3BYYMT HENEMO MU AAXKe KOLWYHCTBEHHO — UCKATb NO3UTKB B TO BpeMs,
KaK COTHM TbiCAY NtoAeN cTpaaatoT U ymupatoT. Ho napannenbHo c nsobpere-
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FOR protection of the environment, FOR good standards of
medical care, FOR human relations between people and FOR
the real values of life. Such values cannot be lost in a drug-
induced oblivion, because they are above the mundane
details of everyday life or the desire to impress your friends
by sacrificing yourself to a shared needle. | will be in the first
row of this parade. I’ll hold up placards with the words ‘FOR
Tolerance towards HIV-Positive People!’, ‘FOR Access to
Treatment’, ‘FOR LIFE’. And I’ll paint them in the very bright-
est colours.

As it stands, we already struggle continually with our own
weaknesses and the failings in the world around us. You
defeat one negative situation and another one just appears.
And so the struggle goes on and on forever. We live in a con-
tinuous state of resistance, which zaps our inner strength,
when all we have to do is to become the change that we
expect and even demand of others. Do many of those people
who hand out condoms and promote their use for every
sexual contact use them in their private lives? Or do they
just dismiss the whole thing with the words ‘I can trust my
sexual partner’, thus casting doubt on the trust between
other couples and risking their own lives?

Every day, | see pain and despair, which break to the surface
in tears, when people hear their diagnosis of HIV for the first
time... But | support them through those early days, because
| know that they are fighting FOR life.

FOR each new day

FOR understanding

FOR a smile from others who are in the same situation
FOR the opportunity to help others not make the same
mistakes

Above all, | am FOR preventing HIV/AIDS from the very
beginning.’

In the words of a great activist.

Huem nekapcTea “MPOTUB”, nasait KkuTb 3A: OXpaHy OKPYrKatoLLel cpessl,
KauyecTBeHHOe U AOCTYNHOe MeAMULMHCKOE 06CYKMBaHNE, YNCTOTY B3aUMO-
OTHOLUEHWI N HACTOALLME LLEHHOCTU KU3HU, KOTOPbIE HE TOHYT B HApKOTUYeC-
KOM 3a6BE€HUM, MOTOMY YTO OHM BbiLLe NOBCEAHEBHOCTMU U TBOETO KeNaHUA
CaMOyTBEPAUTLCA B KOMNAHUM, LEHOM CAMOMNOXKepPTBOBAHMA Ha obLuen
urne. Al byay B NnepBbix pAgax napaaa, A caM NOHeCy NAaKaTbl C HAAMMUCbIO:
“3A ToNlepaHTHOEe oTHoWweHWe K BUY-uHbMumnpoBaHHbIM nogam!”,

“3A poctynHocTb fieyeHnn”, “3A U3Hb”, n Kpacku Bbibepy camble spkue!

Mbl ¥ TaK HAXOAMMCS B MOCTOSIHHOM 6opbbe: ¢ COBCTBEHHbIMM He0CTaTKaMM,
C HECOBEPLUEHCTBOM OKPYHKAOLWEro Mnpa. Ho Kak TONbKO YenoBeK 3aKaHum-
BaeT 60pbbYy C KAKMM-TO OAHUM HEFAaTUBHbBIM ABNEHUEM, TYT Ke NossaseTca
Apyroe, v Tak — 40 6eCKOHeYHOCTU. Mbl }KMBEM B MOCTOSSHHOM MPOTUBOCTOA-
HWUK, KOTOpoe 0beccUANBAET HAC U3HYTPU, @ BCETO IULWb HYXKHO CTaTb Camo-
My TEM U3MEHEHMEM, KOTOPOE OXMUAAELlb UK Aaxe Tpebyellb OT Apyrux.
MHOro nu 13 Tex, KOTopble Pa3AatoT Npe3epBaTMBbI U PATYIOT 3@ UX UCMO/b-
30BaHMWE NPU KaXKL0M NONOBOM KOHTAKTe, NO/Ib3YIOTCA UMW CaMM, @ He OTMa-
XxuBatoTcsa ¢pasoii: “fl ysepeH B CBOeM NOJIOBOM MapTHepe”, anpuopu cTasn
Nnof COMHeHWe AoBepue B APYrMx Napax 1 cTaea ceba nog yrposy?

Bosible NO3MTUBA, YEM B 3TUX JIIOAAX, A HE BCTPEYAN HU B KOM Apyrom! B HUX
HeT 06uAbl, MECTM 33 TO, YTO C HUMM NPOU30LWNO... HO y 60/bLIMHCTBA NOAB-
NAETCA KaKan-To BHYTPEHHAA CMNA, OCO3HAHMeE LEHHOCTU X KU3HW, KOTOPOE A0
3TOro Apemasno B HUX. 1 KaXAbIM AeHb BUKY X 6ONb 1 OTYAsHME, KOTOpPbIe
CNe3amu NpocaymBatloTCA HapyXKy, KOr4a OHU BNepBble y3HatoT 0 cBoem BUY-
NONOXUTENbHOM CTaTyce... Ho C NepBbix e AHel A HaUMHalo NoAAEePXKMBaATb
nx 60pbby, NOTOMY UTO OHM CparkatoTcA 3A KU3Hb!

3A KaXKAblii HOBbIM IeHb CO CMbIC/IOM,

3A NOHUMaHMNE OKPYHKAOLLNX,

3A ynblbKy 6U3KNX UK TEX NIOAEN, KOTOPbIE BOIEN C/Ty4as OKa3anch B
CXOXKeW cuTyaumm,

3A BO3MOXHOCTb NpeAocTepeyb OT NOBTOPEHUA oWNBOK M HGopmMupyn
APYrux fo Toro, Kak byaeT nocTaB/ieH OKOHYaTeNbHbIM AnarHos. Noatomy
3A nepBuYHYto npodunaktTnuky BUY/CNndal»

3anucaHo co €N0B O4HOro JHTy3MacTa.
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dance4life youth mobilisation activities in Moldova.

AKUMM No mobuansaumm monoaexu B pamkax npoekta dancedlife 8 Mongose.

Creative Power / Cuna TBopuyecTBa
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|nf0rmatlon Power / CMna MHd)OpMaU,VIM Just some of AFEW’s 2009 informational brochures for prison inmates, Programme Ga"ery / ranep9ﬂ I1p0|'paMM 1 Spring School, Dushanbe 2 Red Ribbon Awards, Moldova 3 Seminar on

other key populations and frontline professionals. HIV/AIDS for students in Moldova 4 Autumn Schoolin Almaty 5 Training
for prisoners by NGO ‘Fakel’ in Kazakhstan 6 AFEW’s Autumn School in
Almaty 7 AFEW’s partners at the Aman-Plus Drop-in Centre in Kyrgyzstan.
8 danced4life in Moldova

Mpumepbl 6powtop, M3aaHHbIXx AFEW B8 2009 rogy A5 OCYKAEHHbIX, APYTUX

uenesBbIX rpynn n cneyunannucrtos.

1 BeceHHAA WwWKona, Aywanbe 2 Mpemusa «KpacHaa neHta», Mongosa

3 CemuHap no sonpocam BUY/CNUAa ans ctyaeHToB 8 Monpgose 4 OceHHAA

WwKona, Aamatbl 5 TpeHUHr A4NA OCYKAEHHbIX, NpoBoAMMbIN HIMO «daken»,

KasaxcTaH 6 YyacTHuKM OceHHel wKonbl AFEW B AnmaTbl 7 LleHTp AmaH-
1-2 3-5 6-8 natoc» (napTHepckan opraHusaumna AFEW) B KbiproiactaHe. 8 MMpoekT
dance4life 8 Monpgose.

----- o TR T,

3ALLMTHU

CNPABCHHAE NO COXPAHEHWD 3N0DOBLA

CEBS

CNPOROYHHE NG COXPOHERWID 3A0P0ARS
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The World AIDS Day Congress in Amsterdam, December 1, 2009.
Jet Bussemaker, Netherlands Deputy Minister of Health, lights a
candle in commemoration of the 1 million people living with HIV
in EECA as a result of injecting drug use.

KoHrpecc B AMcTepzame, NocBALEHHbI MexayHapoaHOMY AHIO 60pbbbl
co ClMdom. Net Bioccemakep, 3amectutens MuHucTpa 3gpaBooxpaHeHmna
HuaepnaHpoB, 3aXKuUraeT cBeYy CONUAAPHOCTU C IOAbMMU, SKUBYLLUMU C
BWY B BocTouHoW EBpone u LleHTpanbHOM A3nn.
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What Next? / Yto panbwe?

AFEW has a number of exciting new projects scheduled to
start up in 2010. Here, we highlight two new initiatives that
will have a region-wide relevance to HIV programmes in
EECA. The Technical Support Facility for Eastern Europe and
Central Asia will operate in 25 countries of the region, while
the pilot e-learning project has the potential to revolution-
ise healthcare education in many countries.

Technical Support Facility for

Eastern Europe & Central Asia
In November 2009, AFEW signed a major new partnership
agreement with IPPF-EN to launch and co-manage a Techni-
cal Support Facility (or TSF) across 25 countries of EECA.
The TSF scheme is funded by UNAIDS and already operates
in 6 other regions of the world where overstretched country
systems need support in managing development grants and
translating them into effective results. A central goal of
these facilities is to equip people working on the ground
with the skills and knowledge that they need for long-term,
sustainable progress on HIV.

From 2010, AFEW and IPPF-EN will operate this newest ad-
dition to the TSF network through offices in Moscow, Thi-
lisi, Almaty and Bucharest. The service will provide compre-
hensive assistance to HIV/AIDS projects at all

levels of development — from small community initiatives

to national governmental programmes.

What Next? / Y1o ganbwe?

B 2010 roay AFEW nnaHupyeT HayaTb peanunsaumio paga HOBbIX MPOEKTOB.
B sToM pasgene mbl paccKarkem Bam O ABYX U3 HUX, KOTopble ByayT UMeTb
pernoHanbHoe 3HavyeHue ana nporpamm no BUY-uHbekunm B ctpaHax
BocTouHol EBponbl 1 LieHTpanbHoM A3nn. MpoeKT «LleHTp TeXHUYecKomn
noafepXKn» foKeH bbITb ocyllecTBneH B 25 cTpaHax pernoHa, a NuaoT-
Hbli NPOEKT MO AUCTAHUMOHHOMY 0OYYEHUIO NPUBHECTU PEBOJIIOLUOHHbIN
noTeHUMan B HaLuMOHaNbHble cMCTeMbl 06pa3oBaHuMA B 061aCTM 34paBOOX-
paHeHuA.

LleHTp TexHUUecKoi nogaepKKu ansa BoctouHoii EBponbl

u LleHTpanbHo A3un
B Hosbpe 2009 roga AFEW noanucan cornaweHue c EBponeiickoli cetbio
MexayHapoaHoi peaepaumm nnaHMposaHua cembm (International Planned
Parenthood Federation European Network, IPPF EN) o coBmecTHOM Koop-
OVHUPOBAHUM MHULMATMBLI NO CO34aHUI0 LIeHTpOoB TeXHMYECKON noa-
nepxkn OHIMAC (Technical Support Facility, TSF) B 25 cTpaHax BocTouHoM
Esponbl 1 LeHTpanbHOM A3un. 3Ta uHMLMaTHBa dUHaHCUpyeTca OHINAC
W yKe [eNCTBYeT B WeCTU PErMoHax M1pa, rae neperpy>KeHHble cMcTembl
3/1paBOOXPaHEHMA U YyNPaBJEHUA OCTPO HYXKAAIOTCA B MOAAEPKKE B pa3pa-
60TKe NPOEKTHbIX 3aABOK M 3pPeKTMBHOMN peannsaumnm npoektos. Obwan
uenb TSF — npenocTaBuTb cnewmanncTam, paboTatowmm Ha MecTax, 3HaHUA
W HaBbIKW ONA BHEAPEHUA A0TOCPOYHbIX M YCTOMYMBBIX MPOrpamMmm B
obnactn BUY-nHdpekumu.

C 2010 roga AFEW v IPPF-EN Ha4yHyT peannsaumio kKomnoHeHta TSF ana
BocTouHolt EBponbl 1 LieHTpanbHoO A3nn ns opumcos B Mockse, Touaucu,
Anmarbl u byxapecTte. KomnneKcHaa TexHMYeCcKasa NnogaepKKa no BONpocam
BUY-nHpekLMm ByaeT NnpefocTaBAATbCA HA CaMbiX PA3HbIX YPOBHSAX — OT
He6ONbLUIMX MHULMATMB Ha 6a3e coobLLecTBa 40 HALMOHA/IbHbIX Frocyaapc-
TBEHHbIX NPOrpamm.
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The M41 road between Osh and Bishkek is one of the main
trafficking routes through Kyrgyzstan. Over twelve tons of
contraband were seized during the first 4 months of 2009,
the same amount as during the whole of 2008.

Wocce M41, coeauHAatowee ropoaa Ow 1 buwkek, agnaertca
OCHOBHbIM NyTeM TPAHCNOPTUPOBKN HAPKOTUKOB Yepes
KbiproizcTaH. B nepsble yeTbipe mecsaua 2009 roga 3gech 6bi10
3axBayeHo 12 TOHH KOHTpabaHAbl — MPUMEPHO TaKoe XKe
KonuyecTBO 6bIN0 U3bATO 3a Becb 2008 roa.
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The TSF will offer service providers:

e A ‘One Stop Shop’ for staff recruitment and service
procurement.

e Quality Assurance. TSF consultants will pass through a
strict quality control system to verify their experience,
skills and references before they are assigned to projects.

e Non-stop Support. Once a consultant has been matched
up to a project, TSF staff will maintain regular contact,
monitor performance and smooth over any difficulties
that may arise.

e Cost Efficiency. The pricing of services is controlled to
ensure that costs are realistic and competitive for the
speciality type and local market.

e Expertise on strategic planning, grant writing, communi-
cations and media, crisis management, quality control,
financial management, partnership development, working
with key populations and reproductive health and rights.

e-Learning
AFEW also developed a range of innovative pilot schemes in
2009. Some of these have already attracted donor support,
but one particularly promising scheme is still looking for
funding to cover basic costs. The initiative centres on the
development of an extensive series of e-learning modules,
courses, materials and web-based tuition that will expand
the reach of AFEW'’s health education programmes in the
region. The project has gathered enormous support from
our partners, since it offers a low-cost way of addressing
a core problem: the catastrophically low level of tuition

What Next? / YT1o ganbwe?

Mpenmyuiectea paboTbl ¢ LLeHTPOM TEXHUYECKOW NOAAEPHKKU:

e KomnneKcHoe o6cnyuBaHue — eauHbIN KOHTAKTHbIW LeHTP 418 NoAa-
60pa KOHCY/NbTAaHTOB M NPeA0CTaBAEHUA YCAYT.

e lapaHTUA KauecTBa — BCe AaHHble N0 KOHCYAbTaHTaM (HaBblKW, ONbIT
paboTbl, peKoMeHAauunm) TWwaTeAbHO NPOBEPAIOTCA Nepes pacnpesene-
HMEeM 3a4aHUN.

¢ [locToAHHAA NoAAep’KKa — NOC/AEe HAa3HAYEHMA KOHCYNbTAaHTa B NPOEKT
COTPYAHMKM TSF NOAAEPKMBAIOT C HUM U €r0 KJAMEHTaMU PEryaapHYIo
CBA3b, OTC/IEXMBAIOT MPOrPECC M PeLlatoT BO3HUKaowme B xoge paboTbl
npob6aembl.

® JKoHOMMUYecKan 3pHeKTUBHOCTb — LIeHTp OCyLLecTBAAET KOHTPO/Ib
CTOMMOCTM YCAYT, YTOBbI OHA OCTaBaNacb PEaNUCTUUYHOW, KOHKYPEHTO-
cnocobHOoW, COOTBETCTBYIOLLEN AaHHOMY TUMY MOMOLLM U aaeKBaTHOMN
MECTHbIM PbIHOYHbIM YC/NIOBUAM.

e JKcnepTHbIN onbIT — TSF cneumanusmpyeTca B 061acTu cTpaTernyeckoro
NAaHWMPOBAHMA, COCTAaBNEHWA 3aABOK Ha FPaHTbI, CBA3El C 06LLeCTBEH-
HoCTblo U CMW, KpM3NCHOrO ynpaBneHuaA, KOHTPONA KavecTBa, GUHaH-
COBOr0 MeHeXMeHTa, Pa3BUTUA NapTHEPCTB, PaboTbl C KNOYEBLIMU
nonynAuMAMM.

DuctaHumoHHoe obyueHue (e-Learning)
B 2009 roay AFEW pa3paboTan psg HOBAaTOPCKUX MUIOTHbIX MPOEKTOB.
HeKkoTopble yxe nonyunan déuHaHcuposaHue. Ha gpyrue, n ocobeHHo Ha
O4MH BECbMa MHOToobeLLatoWmii NPOEKT, elle NPeacTOUT HAWTU cpeacTsa.
JaHHaA nHMLUMaTUBA CBA3AHA C HEOHXOAMMOCTbIO Pa3BUTUA MOLYNEN U
KypcoB, pa3paboTKoit maTepranos 1 Be6-TEXHONOTMIA AUCTAHLUOHHOIO
06pasoBaHuA, KoTopble N03BoAAT AFEW paclumMpuntb 0XBaT y4ebHbIMKU Npo-
rpammamu. MpoeKT Nonyynn noaaepKy HallMx NapTHEPOB, MOCKOJbKY
npeanaraeT Mano3aTpaTHbIN MeToA peLleHUa OCHOBHOM Npobaembl: NOBbI-
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on HIV and related issues that is available to healthcare
professionals in EECA.

The advantages of the e-learning approach include:

e Accessibility and Flexibility. Web-based courses allow
professionals to access education at their own pace,
at any location and at any time. Course content can
be tailored to the needs of each student and training sce-
narios can be viewed repeatedly so that students
can refresh their knowledge.

e Financial Savings. By offering virtual tuition, the money
and time saved on travel, classrooms and hiring trainers
can be redirected towards vital services.

e Instant and Centralised Updates. Since all materials are
stored in a central location online, it is easier to review
and update contents. Any updates made to content are
immediately available to the learning audience.

e Virtual Monitoring and Assessments. Students and
supervisors can track progress and conduct assessments
instantly and effectively. The timing, frequency and
sequence of each student’s learning can be monitored
and directed.

So far, a course module on risks associated with injecting
drug use has been developed and partnership agreements
signed with Marketkompas, a Russian IT company and
Human Networks Ltd (Germany). More information about
this pilot scheme and sponsorship opportunities are available
on our website at www.afew.org

LWEeHMA KayecTBa M AOCTYNHOCTM 0b6yyYeHuns no sonpocam BUY-uHdekumnm un
Apyrux nHGeKLMOoHHbIX 3aboneBaHnin ANA CNELNANNCTOB 340aBOOXPaHe-
HUA U3 cTpaH BocTouHoi EBponbl n UeHTpanbHOM A3un.

MpevmyLLecTsa ANCTAHLMOHHOTO 06yYeHUs:

e [locTynHOCTb M rTM6KOCTb. Cneumannctol MoryT obpawaTtbca K obpa-
30BaTe/IbHbIM MHTEPHET-NPOrpammam B ya06HOe ANA HUX BpEMSA.
CofeprKaHune Kypca MoXKeT 6bITb a4anTUPOBAHO B 3aBUCUMOCTU OT
noTpebHOCTEN Kaxkaoro obyyatowerocs, a Nporpammbl TPEHUHIOB
MOYHO NPOXOANUTb HEOLHOKPATHO A/1A 3aKpPensieHnua matepuana.

® JKOHOMMA pacxonoB. [JeHbrv n Bpema, COKOHOMJIEHHbIE HA KOMaHAW-
POBOYHbIX PAacxoAax, roHopapax U apeHae, MoryT 6biTb MCNOAb30BaHbI
ANA YCOBEPLIEHCTBOBAHUA CUCTEMbI HEOBXOAMMbIX YCAYT.

e MrHOBEeHHbIE LLeHTPaIM30BaHHble 06HOBNEHUA. [TOCKO/IbKY BCe
MaTepuanbl Kypca COXpaHeHbl B CETU, UX IerKo 06HOBAATL U BHOCUTL
nsmeHeHusn. Kaxxgoe o6HOBNEHWE MM USMEHEHUE B COAEPKAHUM
Cpa3sy *Ke CTaHOBMTCA AOCTYMNHO yYebHOM ayantTopuu.

¢ BUPTyanbHbIi MOHUTOPUHT U OLEeHKa. CTyLeHTbl M NpenogasaTtenu
MOryT Habnto4aTh 3a NPOrPeccom M oueHMBaTb PaboTy, «He CXoasn C
paboyero mecTta». MOKHO OTCAEXMBATL U MOAUDULMPOBATL CPOKM,
NnepuoamMYHOCTb M NOC/EA0BATENbHOCTbL KaXK40ro Kypca AN KaXKA0ro
CTyaeHTa.

K HacToAwwemy BpemeHM pa3paboTaH TOALKO OAUH MOAYb — MO npeayn-
PeKAEHMI0 PUCKOB YNOTPEBNEHMA NHBEKLMOHHbIX HAPKOTUKOB. MognucaHbl

COrnaleHuns o CoTpyaAHUYECTBE C POCCUMCKoM UT-KomnaHuen « MapKeTKom-
nac» U HemeuKou opraHusaumnert «Human Networks Ltd (Germany)». Bonee

noapo6bHo 06 3TO HOBATOPCKOM CXEME MU CMOHCOPCKMX BO3MOXKHOCTAX
yuTalTe Ha Halwem caiiTe www.afew.org
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New Projects in 2010

ROST - Responding to HIV through Organisational Support
and Technical Cooperation in EECA (funded by Aids Fonds,
ViiV Healthcare Positive Action Programme, Levi Strauss
Foundation)

Implementation of a Client Management Programme
for HIV/AIDS Prevention, Treatment and Support in the
Republic of Belarus (funded by the Matra Social Transfor-
mation Programme, Ministry of Foreign Affairs of the
Netherlands)

The Health Outreach Programme in Central Asia (funded
by USAID)

The Mother’s Programme (funded by Stichting Eureko
Achmea Foundation)

Mobilising and Promoting the Active Involvement of
People Living with HIV in Kazakhstan (funded by the Eu-
ropean Commission)

Capacity Building of Non-State Actors in the HIV Re-

sponse in Georgia (funded by Bemoni as principal recipi-
ent of a grant from the European Commission)

What Next? / Y1o ganbwe?

Hosble npoeKTbl B 2010 roay

Mpoekt «POCT» — pasBMTME OPraHM3aLMOHHOIO COTPYAHMYECTBA U
TeXHU4YeCcKon noanepku 8 BoctouHon Espone n LleHTpanbHon A3nu
(puHaHcupyetca «Aids Fonds», nporpammoit «Mo3UTUBHOE AeCTBUE»
opraHu3auum «ViiV Healthcare» un poHaom «Levi Strauss»).

Peanusauma nporpamm CoumManbHOMO CONMPOBOXKAEHMA NO NPOUNAKTHUKE,
NleyeHunto n nogaepke B obnactm BUY/CMNNLa B Pecnybaunke Benapych
(dmHaHcupyeTca nporpammoit «Matpa» MUHUCTEPCTBA MHOCTPAHHbIX
aen HuaepnaHaos).

Mporpamma «AyTpuy Ha CTpaKe 340p0BbA» B LleHTpanbHoOM A3un
(puHaHcupyeTtca AreHtcteom CLUA no mexayHapogHOMY pasBUTULD
— USAID).

LLKona 380poBba maTepu 1 pebeHka (puHaHcupyetca doHaom «Eureko
Achmeay).

Mo6uaunsauyms 1 akTMBHOE BOB/IEYEHUE NIIOAEN, XKMBYLLMX ¢ BUY, B
npoLecc NPUHATUA pelweHunii B Pecnybanke KasaxcTtaH (buHaHcupyeTca
EBponeicKkol kKomuccuelit).

Pa3BuTHe noTeHuUMana HerocygapcTBeHHbIX opraHM3au,m‘/’1 B obnactu

60pbbbl ¢ BUY-nHPeKumeli B Mpy3unn (buHaHCcHUpyeTca opraHusaumei
«BemMoHN», OCHOBHbIM peunnMeHToM rpaHTa EBponeinckoi Komuccum).
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Finance & Governance /
®UHAHCbI U PYKOBOACTBO

1 dancedlifein Moldova 2 AFEW brings together people of all ages! 3,9 Teen-
agers at the Drop-in Centre for Street Children in Kyiv, Ukraine 4 Informational
session in Dushanbe, Tajikistan 5-6 Central Asian HIV/TB Conference in Issyk-Kul,
Kyrgyzstan 7 AFEW'’s partner film-maker Tinus Kramer in Kazakhstan 8 Training
in Chelyabinsk Region, Russia

1 MNpoekT dancedlife 8 Mongose 2 AFEW obbenuHsaeT ntogel scex Bo3pactos!
319 MNoapocTKM 06paTMBLUMIiCA B KpU3UCHBIN LeHTP AnA aeTeit yauy, B Kuese, YkpavHa
4 NHdopmaumoHHan ceccua B [lywaHbe, TagMKuctaH 5-6 LieHTpasbHoasmar-

cKkaa KoHdpepeHuua no BUY n Tybepkrynesy, Uccobik-Kyab, Kbiprbiactan 7 TUHycC
Kpamep, cozpatenb punbmos, paboTatowmnii c AFEW B KazaxctaHe 8 TpeHWHr B
YenabuHcKoi obnactu Poccum
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Governance / PykoBoacTBO

AFEW is committed to upholding the highest standards of
good practice and governance as laid down by Dutch codes
for charitable organisations.

In 2009, AFEW completed the final steps to achieve full
compliance with Code Wijffels, the ‘Good Governance for
Good Causes Code’ in the Netherlands. One of the Code
Wijffels’ requirements is a clear volunteer policy that out-
lines rights and responsibilities on both sides of a volunteer
agreement. AFEW implemented such a policy in 2009 and
now works with two volunteers, who are engaged in research
and translation. AFEW also took further steps to implement
the complaints procedure (first developed in 2008), which
sets out step-by-step actions that should be taken by the
organisation in the event of a complaint or dispute connected
to its activity. The complaints procedure is now published
on the website and local complaints coordinators have been
appointed in each region. The Management Team will review
this policy and its implementation on an annual basis. AFEW'’s
volunteer policy and complaints procedure were approved
by the Board in the summer, making it fully compliant with
Code Wijffels.

About the Board
The AFEW Board is the highest level of decision-making in
the organisation. It delegates most day-to-day management
responsibilities to the Executive Director who then dele-
gates specific responsibilities to other members of AFEW'’s
Management Team (MT) and senior management in regional
offices.

Board members bring to the organisation their professional
experience in various fields of work, from specialised
knowledge of medical treatment and the HIV/AIDS epidemic

Governance / PykoBoAcCTBO

AFEW npuaep:K1MBaeTca BbICOKMX CTaHAAPTOB A06pOCOBECTHOrO ynpas/ieHus,
U3/103KEHHbIX B FONITAaHACKUX KOJEKCax O AeATe/IbHOCTU HEKOMMEPYECKMX
opraHuMsauum.

B 2009 roay mbl caenanu 3akntouMMTeIbHbIE Warn ansa 1oro, Yytobbl AFEW
NOSIHOCTbIO COOTBETCTBOBAN TpeboBaHMAM ronnaHackoro Kogekca «Xopo-
Wwee ynpasaeHue Bo ums xopowmnx gen» (‘Code Wijffels’). Bbina paspabo-
TaHa NOJIMTUKA BO/IOHTEPCKOM paboTbl, NpesycmaTpMBatoWw,an onMcaHme
npas 1 06A3aHHOCTEN y4aCTHUKOB AOTOBOPOB O BO/IOHTEPCKOM paboTe.

B HacToAwee Bpems B AFEW paboTaloT ABa BOJIOHTEPA, 3aHUMatOLWMeCs
nccnenoBaTeNnbCKoM geaTelbHOCTbIO U nepesogamu. Kpome toro, AFEW
popaboTtan v BHeaApPUA Npoueaypy Nogaumn npeteHsui (cosgaHHyo B 2008
rosy), B KOTOpOl AEeTaIbHO ONMCaHbI LWArn 1 3Tanbl 4ENCTBUI OpraHM3aumm
B C/ly4ae KOHG/IMKTOB, CBA3AHHDIX C ee AeaTeNbHOCTbo. MNpoueaypa Bbino-
KeHa Ha Be6-CalT; B KaXAOM permoHe HazHayYeHbl MeCTHbIE KOOPAUHATOPbI.
PykoBoacTso AFEW 6yaeT exkerogHo nepecMmatpuBaTh 3Ty NpoLeaypy 1
oueHuBaTb paboTy no ee BbinosHeHUO. JleTom 2009 roga npoueaypsbl No
BOJIOHTEPCKOM AeATeNbHOCTM U Nogaye NnpeTeH3nin 6biam ogo06peHsl CoBeTom
OVPEKTOPOB, U Tenepb aeaTenbHocTb AFEW NoNHOCTbIO COOTBETCTBYET
Kogekcy pobpocosecTtHoi paboTbl ‘Code Wijffels'.

CoBeT AupeKkTopos
CoBeT aAnpekTopos AFEW — BbiClINiA pyKOBOAALLMA OpraH opraH13auum.
OcHOBHasA OTBETCTBEHHOCTb 3@ UCMOIHUTENbHYIO paboTy nepepaetca Cose-
TOM AMPEKTOPOB UCMNONHUTENBHOMY AUPEKTOPY, KOTOPLIW, B CBOIO 04epesp,
Aenernpyert onpegeneHHble NOIHOMOYUA APYTMM YieHam ampekumn AFEW
W BbICLLEMY PYKOBOZCTBY B PErMOHa/bHbIX OpUcax.

YneHbl CoBeTa AMPEKTOPOB UMEIOT OMbIT B PA3/INYHbIX NPpodeccMoHanbHbIX
cdepax — oT cneumanmanpoBaHHbIX 3HaHWUIM BONpocoB nevyeHns BUY-uHdpek-
UMM 1 pearnpoBaHmnA Ha ANUAEMUIO A0 OPraHU3aALNMOHHOIO MeHeKMEHTA
W ynpasneHua ¢MHaHcoBbIMM cpeacTBamn. OcHoBHas 3agadva CoseTta —
yTBEp}KAeHMe ob6Len cTpaTernm n 61oaKeTa opraHM3aunmn, KOHCYNbTUPOBa-
HUe CTapLnx pyKkoBogutenen n meHegepos AFEW no ctpaTernyeckum
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to expertise in management and budgeting. The main task
of the Board is to approve the strategy and the budget,
advise the Management Team and senior managers on
strategicissues and assist in fundraising among corporate,
private and institutional donors through their networks.
The Board also evaluates and appraises the work of the
Executive Director. Board members receive no financial
compensation for their work.

In 2009 the Board consisted of:

¢ Frank de Wolf (Chairman), Director of the Dutch HIV
Monitoring Foundation;

e James Nolan (Treasurer), Executive Vice President
and Global Head of Mergers & Acquisitions at
Royal Philips Electronics;

e Catherine Hodgkin, Director of the Department of
Development, Policy and Practice of the Royal Tropical
Institute (KIT) in the Netherlands;

¢ Richard Bedell, HIV Advisor for Medecins sans Frontiéres
and Dignitas International;

e Vladimir Pozner, Journalist and Broadcaster;

e Leah Utyasheva, Senior Policy Analyst with the
Canadian HIV/AIDS Legal Network, Toronto, Canada;

e Arsen Kubataev, Head of Government Affairs at Medtronic
in Russia.

With the recruitment of Arsen Kubataev and Leah Utyasheva,
AFEW achieved its goal to have greater representation of
people from the EECA on the Board

In 2009 the second and final term of board member
Richard Bedell ended. Richard was involved in AFEW from
the moment of its foundation in 2001, and over the years the

The AFEW Board: Guido van den Berk (new member in 2010),
Catherine Hodgkin, Frank de Wolf, Leah Utyasheva and James Nolan
(Vladimir Pozner and Arsen Kubateav not pictured).

CoseT anpekTopoB AFEW: layao BaH aeH bepk (Bowen B coctas CoBeTa B
2010 roay), KaTpuH XoaKKKH, PpaHK ae Bond, /ina Yrawesa v [keimc
HonaH (ewe asauyneHa Coseta—Bnaaumup NMosHep n ApceH Kybataes —
Ha BCTpeye He NPUCYTCTBOBANM).

BONPOCAM W NOALEPKKA ANPEKLUN B MTPUBIEYEHUMN CPEACTB U YCTAHOB/IEHUM
KOHTaKTOB C KOPMOPATUBHbLIMMU, YaCTHBIMWU U UHCTUTYLMOHANbHBIMW AOHO-
pamu yepes cBoU ceTn coTpyaHu4YecTBa. Kpome Toro, CoBeT AMPEKTOPOB
oLeHMBaEeT PaboTy ANpeKUNU. Ero uneHbl He NONYYatoT KaKoro-nmbo
dUHaAHCOBOro BO3HArpa)kaeHus 3a ceoto pabory.

B 2009 roay 8 CoBeT AMPEKTOPOB BXOANIN:

e ®dpaHK ge Bond (npeacenatens), aupeKktop ronnaHackoro doHaa
MOHUTOpUHra BUY-nndekumu;

e [Oxehimc HonaH (KasHauelt), UICMONHUTENbHbIN BULLE-NPE3NAEHT U1
reHepasibHbIN ANPEKTOP AenapTaMeHTa C/IMAHMUIA U NOTNOLWEHNI B
KoponeBckom KoHuepHe « DUanmnc INeKTPOHUKCY;

¢ KatpuH XoAKKUH, AnpekTop JenapTameHTa pasBuTUA U CTpaTernm B
061aCTV NOINTUKM U NPAKTUKKM HuAaepaaHACKOro KOPOeBCKOro
MHCTUTYTa Tponukos (KIT);

¢ Puuapp bepenn, coBeTHUMK no Bonpocam BUY-uHdeKkumnm B opraHmsaymax
«Bpaum 6e3 rpaHuu» n Dignitas International;

e Bnagumup MosHep, }KYpHaNUCT U TeneseayLmii;

¢ Jlua YTawesa, CTapwnii NOAUTUYECKUIN aHaNUTUK KaHaacKon NpaBoBoi
cetn no BUY/CNNLAy, TopoHTo, KaHaaa;

¢ ApceH Ky6artaeB, pykoBoguTe/ b N0 CBA3AM C rOCYAapCTBEHHbIMM Opra-
Hamu KomnaHun «MeaTpoHMK» B Poccuu.

C nosiBneHnem B CoBeTe ApceHa KybaTtaesa v Jlum Ytaweson AFEW pgoctur
uenv obecneyeHus Nyyllel penpe3eHTaTMBHOCTU permoHa BoctouHom
EBponbl u LleHTpanbHoM A3um B CoBeTe A4MPEKTOPOB.

B 2009 roay CoseT nokuHyn Puuapg begenn, npopaboTaBLumnii c Hamm
wecTb neT. CoBmecTHyto paboty c AFEW Puyappg Havan ewe B 2001 roay, B
roZ, OCHOBaHWA OpraHM3aLmm, U B TEHEHUE MHOTUX JIeT ero NpodeccMoHanb-
HbI ONbIT U COTPYAHUYECTBO MPUHOCKAN HOJIbLIYIO MOJb3Y HALLIMM MPOEKTAM.
Puyapg — cneumanmct no KNMHUYECKOW NPaKTUKe, UMetoLWMii 6ecueHHbIn
onbIT PaboTbl B 061aCTN NPOPUAAKTUKN, NEUEHUSA, YXOAa U NOAAEPHKKN NPU
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organisation has benefited tremendously from Richard’s guid-
ance and expertise. In particular, as a clinician with a wealth
of international experience in HIV prevention, treatment,
care and support, Richard was able to provide practical rec-
ommendations for improving the lot of patients. We thank
Richard for all the knowledge and insight that he shared with
us and look forward to continuing our long-standing partner-
ship with him in the future.

The Board held its first bi-annual meeting in May 2009,
where it approved the financial statements from 2008 and
the revised budget for 2009. The Board also approved several
policy changes that would bring AFEW into full compliance
with the Code Wijffels. The Management Team and the
Board agreed to conduct a financial overview on a quarterly
basis, in order to strengthen the Board’s supervisory role.
The Board also requested a detailed overview of AFEW’s
communication activities. In response, a visibility tracking
tool was developed that will monitor the level of communi-
cation with partner organisations, donors, media, target
populations and the general public.

In October 2009, the Board sat for its second meeting of
the year, which was convened in order to evaluate the half-
year reports and discuss upcoming annual work plans. During
this meeting, the 2010 budget was approved. In preparation
for the drafting of a new strategic planin 2010, a number of
strategic issues were also discussed, such as increasing the
focus on target groups, geographical expansion and fund-
raising.

AFEW values the continued input and support of Board

members highly and thanks them wholeheartedly for
their valuable time and energy in 2009.

Governance / PykoBoAcCTBO

BUY-nHPEKLMHU, N €0 NPaKTUYECKME PEKOMEHAALMM ChITPaN BaXKHYIO
PO/b B YIYUYLLIEHUMN CUTYaL MM ANA NALUEHTOB U Nt0AEN, 3aTPOHYTbIX anuae-
Muel. Mbl 6narogapum Puyapaa 3a ero 3HaHWA U NOMOLLb, KOTOPYHO OH
OKa3blBa/l HAM CTO/IbKO /IET, U HAZEEeMCS, YTO Halle NN0L0TBOPHOE COTPYA-
HMYecTBO byaeT NPOAO/IKEHO M B ByayLiem.

B 2009 roay nepsoe nonyroguyHoe 3acegaHue Coseta AUpPEKTOpPoOB
cocTosanock B mae: CoseT o406pun ¢pMHaHCOBYHO OT4ETHOCTb 3a 2008 rog, u
nepecmoTpeHHbIN 6rogxxkeT Ha 2009 roa. NMomumo sToro, CoBeT yTBEPAUA
HECKO/IbKO BHYTPEHHUX NpoLeayp, BHeApeHWe KoTopbix no3soanno AFEW
yaoBneTBoputb Bce TpeboBaHMA Kogekca 4obpocoBecTHOro ynpaBaeHus.
PykoBoacTBo opraHusauumn u CoBeT 4MPEKTOPOB A0rOBOPUINCL NPOBOAUTD
¢$MHaHCOBbIV 0630p Ha €KeKBAPTA/IbHOM OCHOBE, YTOObI YCUNUTL KOHTPO-
nupytowyio dyHKumio CoseTa. Takke npeactaButeny CoBeTa BbliCKasanum
noxkenaHue ysHatb 6osblue 0 pabote AFEW no noazepkaHuio BHYTPEHHUX
W BHELWHUX cBA3el. B pesynbTaTe 6b1 pa3paboTaH mexaHU3M, HarnAagHo
NMoKa3blBaloLWMIi ypOBEHb KOMMYHUKaLMK C NapTHepamu, soHopamu, CMU,
LeneBbIMU Fpynnamu 1 obLLecTBEHHOCTbIO.

B okTAbpe 2009 roga CoseT npoBes BTOpoe 3acefaHue, NocBsLLeHHOe
OL,eHKe OTYETOB 3a NoJyroamne u 06Cy»KAeHUI0 ro40BbIX N1aHOB Ha Caeayto-
WMt rog,. Bo Bpems 3Tol BCTpeun 6bin1 yTBEPKAEH BtoasKeT Ha 2010 roa,
Kpome Toro, B npeaasepum co3gaHna HOBOro CTpaTerMYecKoro naaHa
(2010 r.) uneHbl CoBeTa AMpPEKTOPOB 06CYAMNM CTPATErMYECKME BONPOCHI,
TaKMe KaK NoBbIleHMe OXBaTa Le/eBbiX rpynn, reorpaduyeckoe pacwmnpeHme
M npuBaeYeHne GpUHaHCUPOBaAHUA.

AFEW 6narogaput CoBeT AMPEKTOPOB 3a NN1040TBOPHYIO paboTy 1 nopae-
pKKy B 2009 roay, 3a UX pOnb B YCMELIHOW AeATE/NIbHOCTM OpraH13aumm, 3a
yAaeneHHoe Ham BpemMsA U HeUCCAKAaeMyo IHEpPruio.
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Fundraising and Equity /

MpusBneueHue puHaHCMpPOBaAHUA U cpeaCcTBa B CBOOOAHOM pacnopsaXKeHUu

In 2009, the global financial crisis continued to adversely
affect the funding climate for humanitarian programmes,
with international agencies, governments and businesses
cutting their budgets across the board. As mentioned
earlier, uncertainty over the future funding of GLOBUS
activities led to some significant setbacks in Russia (now
largely resolved by a 2-year grant extension from the
Global Fund). At the same time, the government of the
Netherlands made severe cuts to the budget for develop-
ment cooperation, which means that there will be much
less money available to AFEW and its partners under MFSII
(the next round of grant applications) in 2010.

Generally speaking, corporate funding of charitable causes
remains low in EECA, and it is especially hard to obtain
pledges for groups such as injecting drug users or sex
workers, whose causes are perceived as being difficult to
market. In the present economic conditions, a substantial
financial contribution cannot be expected from the busi-
ness sector, but AFEW will continue its long-term efforts
to convince businesses of their responsibilities towards
the societies in which they operate.

In 2009, contracts worth around €9 million euro were signed
with donors and by the end of the reporting year the total
amount of contract subsidies to date reached roughly €61
million. AFEW’s donors include international, multi-lateral
organisations (i.e. UNODC, UNICEF and UNESCO); national
governments of the European Union and EECA (i.e. the
Ministry of Foreign Affairs of the Netherlands, European
Commission); international foundations (i.e. danced4life
International, Soros Foundation) and non-governmental
organisations.

B 2009 roay rnobanbHbli GUHAHCOBbIA KPU3UC NMPOLOJIKU HETATUBHO
BO34EeNCTBOBATb Ha CUTyaLMIO C MPUBEYEHNEM CPEACTB Ha F'YMaHUTapHble
nNporpammebl, 3acTaBAAA MeXAYHapoaHble OpraHM3aLmu, NpaBuUTeNbCTBa

1 BU3HeC-CTPYKTYypbl COKpaLLaTh cBoM BroaxKeTbl. Kak Mbl yxKe roBopunm
Bbllle, HeonpeaeNneHHOCTb B OTHOWEHUN GUHAHCUPOBAHUA Meponpus-
Tnii no npoekty NMOBYC npusena K BeCbMa HecTabuabHOM cUTyauun gna
POCCUMCKMX NPOEKTOB (B HAacTOsLEe BPEMS 3Ta CUTyaLMsi BO MHOFOM pas-
pewmunnacb 61arogapa HOBOMY ABYX/IETHEMY rPAHTY Ha nNpoeKT [NIOBYC). B
TO )K€ BPems NpaBuTeNbCTBO HMAepnaHA0B TaKkKe COKpPaTUAO 6roaKeT Ha
nporpammbl COTpyaHUYecTBa B obnactu passutusa, u 8 2010 roay cpeacTsa
Ha paboty AFEW n napTHEPCKMX OpraHu3aumin B pamKkax npoekta MFSII
(BTOpOW payHA 3aAaBOK) 6yAyT AOCTYNHbI B 3HAUMTENbHO MeHblleM obbeme.

B uenom, ypoBeHb KOPNOPATUBHOIO PUHAHCUPOBAHUA T'YMAHUTAPHDbIX
npoekToB B BocTouHoit EBpone 1 LleHTpanbHOU A3UKM OCTaeTCA HU3KUM.
OcobeHHO TPYAHO NOMYYUTb CPEACTBA HA PaboTy C TaKMMM Frpynnamm, Kak
noTpebuTenm MHbLEKLMOHHbIX HAPKOTUKOB UM CEKC-PAaBOTHUKM, MOCKO/b-
Ky 060cHOBaHMWe Ha paboTy € 3TUMM rpynnamm CNOXKHO caenaTb «npoaa-
BaeMbIM». B CNOXUBLIENCA SKOHOMUYECKON CUTYaALMU Mbl HE OXUAAEM
3HaYUTENbHbIX GUHAHCOBbLIX BKN3A0B CO CTOPOHbI HU3Hec-coobuiecTsa,
oAHako AFEW HamepeH NpoaonKaTb AeATeNbHOCTb NO NPUBEYEHUIO
613Hec-koMnaHUi B 6opbby ¢ BUY-MHbEKLMEN M NOBBILEHUIO YPOBHA UX
OTBETCTBEHHOCTM 3a NOJIOXKeHMe obLLecTBa, B KOTOPOM OHU paboTatoT.

B 2009 roay HOBble KOHTPaKTbl C AOHOPaMM, noanucaHHble AFEW, cocTa-
BWUIM nopsAaKa 9 maH eBpo. Mo cocToaHUIo Ha KoHel, 2009 roga obuwas
CyMMa NoAnucaHHbIX cybcnamnii No KOHTPAKTamM CoCTaBAsAeT nopsaka 61
MH eBpo. Mbl NpoAonKaem noayyaTb NOAAEPKKY OT MeXAYHapOAHbIX
opraHusauuit (YHN OOH, OHUCED 1 OHECKO); npaBUTENbCTB U CTPYKTYP
cTpaH EBpocotosa (MU HuaepnaHaos, EBponeinckan KoMnccua); Mexay-
HapoaHbix ¢oHaoB (dancedlife International, ®oHg Copoca) n Herocyaapc-
TBEHHbIX OPraHU3aLui.
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Altogether, 40 project proposals were submitted last year,
with over 50% of them being accepted. Priorities for the year
ahead are to build on our long history with institutional
donors and to diversify our portfolio by working with more
private foundations. One strategy to achieve these goals
will be to increase communication about our results to
donors through newsletters, the website, face-to-face
meetings, reports and publications.

Investment Policy
To avoid financial risks that may harm the financial stability
of the organisation, Stichting AIDS Foundation East-West
(AFEW) does not invest freely disposable capital. According
to the organisation’s policy, liquidity cannot be invested in
equities or bonds. Most major donor contracts require us
to keep granted subsidies in cash.

Due to the significant devaluation of the US dollar in 2007
and given that major donors’ contracts were in US dollars,
the Board made a decision to engage in a forward contract
with ABN AMRO for hedging currency risks in 2007-2009. All
forward contracts were executed by August 2009. At the
end of 2009 AFEW had no forward contracts to be executed.

The Central Bureau for Fundraising (CBF), which is a quality
mark for Dutch registered fundraising organisations, stipu-
lates that an approved organisation should spend on average
no more than 25% of its fundraising income on fundraising
expenses over a period of three years. Over the last three
operational years, 17% of AFEW'’s income from own fund-
raising was spent on fundraising expenses.

Fundraising and Equity / NMpuBneyeHne puMHaHCUpPOBAHUA U CPeACTBA B CBOBOAHOM PacnopsasKeHuu

B nctekwem rogy AFEW paspaboTtan u nogan 40 NpoeKTHbIX Npeanoxe-
HWUi4, U3 KoTopbix 6onee 50% 6blan 0406peHbI. B cnegytowem rogy mbl
HamepeHbl NPOBOAMUTb aKTUBHYIO PaboTy C MHCTUTYLMOHAIbHbIMU [OHOpPa-
MM, C KOTOPLIMWU Mbl S @BHO COTPYAHUYAEM, A TaKKe NoAKAOUYNTb Bonblue
YacTHbIX GOHAOB. AN BbINONHEHUA 3TUX LieNleil Mbl NIaHMPYEM LLUMPOKO
pPacnpoCTPaHATb pe3y/bTaThl Halel paboTbl: BbiNyCcKaTb BlOIETEHMU,
oTYyeTbl U NybAMKauum, perynapHo obHOBAATb BE6-CaliT M OPraHM30BbIBATb
pasfinyHble BCTpeuM.

MHBECTMLI,MOHHBH NO/INTUKA
B uenax cHMxxeHna GpUHAHCOBbLIX PUCKOB, MOAPbIBAOWMX CTaOUNBHOCTb
AeaTenbHOCTM opraHusaumnm, «CMNUA doHg Boctok-3anag» (AFEW) He
WHBECTUPYET CPeacTBa B CBOOOAHOM pacnopsaKeHUn. B cooTseTcTBUM C
noanTukon AFEW ob60poTHble CpeacTBa He MOryT 6bITb MHBECTUPOBAHDI B
aKUMKN MAn LeHHble Bymaru. TpeboBaHMe LOHOPOB — XPaHUTb NpefocTaB-
NieHHble cybcuann B BUAE HaZIMUYHbIX CPEACTB.

B cBA3u c gesanbBaumei gonnapa B 2007 roay, a TakKe No npuymnHe

TOrO, YTO OCHOBHble KOHTPaKTbl AFEW ¢ noHopamu 6biin 3aKN0YEHbI B
ponnapax, CoBeT AUPEKTOPOB NPUHAN pelleHne nognucate ¢opBapaHbIi
KOHTpPaKT ¢ 6aHkom ABN AMRO pgns cTpaxoBaHMA OT PUCKOB, CBA3AHHbIX C
Kypcom BantoT, Ha nepuog 2007-2009 roaos. Bce popBapaHble KOHTPAKTDI
6111 BbiNoAHeHbI K aBrycTty 2009 roaa. Mo coctoaHuio Ha KoHew, 2009 roaa
y AFEW 6onee He 6bl10 0653aTenbCTB NO GopBapAHbIM KOHTPAKTaM.

CornacHo TpeboBaHuaAM LieHTpanbHOro 610po nNo NpMBAEYEHUNIO CPEACTB
Huaepnangos (CBF), onpeaenatowero ctaHAapThl 418 ronnaHACKUX opra-
HU3aUMI, OCYLLLECTBAAIOWMX AeATeIbHOCTb Ha CpeacTBa AOHOPOB, NOY-
ynswan ogobpeHune CBF opraHmnsauma fonKHa B cpegHEM pacxon0BaTh
He 6bonee 25% poxopa oT paHApPEeN3nHra Ha pacxoabl Ha NpUBAeYEHNe
dUHAHCMpPOBaHMA B TeyeHUe Tpex aeT. 3a nocnegHue Tpu roga AFEW not-
patnn 17% cob6CTBEHHbIX NPUBAEYEHHbIX CPeACTB Ha MeponpUATUA No
daHapeisuHry.
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Attendees at the Red Ribbon Awards Ceremony in Moldova in November
2009. Awards were given to a variety of organisations and individuals who
have made an outstanding contribution to the fight against HIV.

YyacTHuKM LiepemoHun BpyueHus npemuun «KpacHas neHTta» 8 Mongose,

nekabpb 2009 roga. NMpemun NpUCYKAaNNCh PAa3NUYHBIM OpPraHU3aLnuam
M YaACTHbIM NL,A@M, BHECLUMM 3HAYUTENbHbIV BKNag B 6opbby c BUY-
MHbeKumnen.

Equity Policy

AFEW complies with the guidelines for equity-policy and
equity-reporting of the Dutch Association of Fundraising
Organisations — VFI, which were adopted by the Central
Fundraising Bureau in Holland (CBF) in 2008. AFEW follows
the CBF guidelines in building its own reserve. The purpose
of the continuity reserve is to ensure that the organisation
can continue operating should it experience a sudden drop
in its funding, to ensure the sustainability of long-term pro-
grammes, to provide pre-financing for some activities, and
to conduct exploratory missions in new countries.

AFEW'’s 2009 deficit was covered by the continuity
reserve. At year-end 2009, the continuity reserve stood at
€455,797, which is enough to cover the operational costs
of the organisation for two and a half months. The size of
the reserve is well below the standards laid down by the
Central Bureau for Fundraising. Over the coming years,
AFEW will strive to increase the continuity reserve to the
desired level by means of positive balances on the income
and expenditure statement.

CpeacTtBa B cCBO60AHOM pacnopsKeHUu

AFEW npoBoauT PUHaAHCOBYIO NOAUTUKY U NPELOCTaBAAET OTYETHOCTb O
CpeAcTBax, HaXo4ALWMXCA B CBOBOAHOM PacnopsAKeHUN, B COOTBETCTBUMU

C gupeKktTuBamu fonnaHAcKom accoumaumnm 61aroTBOPUTENbHBIX OpraHu-
3aumii (VFI), oqo6peHHbiMm CBF B 2008 roay. Mpu NnocTpoeHun cucTembl
CO34aHMA M HAaKoNAeHUA pe3epBHOro Kanutana AFEW npuaepkmuaetca
anpekTus CBF. Llenb pesepBHoro ¢oHaa — nogaepKaTtb AeATeNIbHOCTb Op-
raHu3aumun B CMTyaLMAaX, Korga pUHAHCMPOBAHME ee MPOEKTOB HEOXUAAH-
HO MpekpaLLaeTcs, c Tem 4Tobbl 06ecneynTb YCTOMUMBOCTb JOATOCPOYHbIX
nporpamm, NPoprUHaAHCMPOBaTb T€ UAN UHbIE MEPOMNPUATUA MW NPOBECTU
nccnefoBaTeNbCKYO MUCCUIO B HOBOW CTpaHe.

Oedounumnt 6toaxketa B 2009 rogy 6bin1 NOKPLIT U3 CPEACTB PE3EePBHOIO
doHpa. Mo cocTosiHMIO Ha KoHel, 2009 roga cpeactea AFEW B cBob6ogHOM
pacnopsxeHun coctasaanm 455 797 espo — peseps, JOCTATOUHbIN ANA
noanepXaHma GyHKLMOHMPOBAHUA OPraHM3aLmMmn B Te4eHne ABYX C NoAOo-
BUHOM mecAaLeB. Obbem pesepBa B HacToALLEe BpeMA 3HAUYNUTENIbHO HUXKe
CTaHAapTa, pekomeHgoBaHHoro CBF. B 6aunxkanwme rogbl AFEW 6yget cTpe
MUTbCA YBEMUYNTb CBOW Pe3epPBHbIM KanuTana 4o Tpebyemoro ypoBHA noc-
peacTBOM NOoAAEP!KaHMA NOMOKUTENbHOIO 6anaHca LOXO40B M PACXOL0B.

Fundraising and Equity / NMpuBneyerHune puMHaHCUpPOBAHUA U CPeACTBA B CBOOOAHOM pPacrnopsasKeHuu
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Financial Results / ®uHaHcoBaA oTYETHOCTb

This financial review covers AFEW'’s eighth operational year,
ending 31 December 2009. AFEW maintains its accounting
records in accordance with the legislative requirements of
the countries in which it conducts its operations. The finan-
cial statements have been derived from the annual financial
statements, a full copy of which may be obtained directly
from the AFEW website www.afew.org.

Income
The total income available for core objectives in 2009 was
€6,736,446, which is approximately in line with the budgeted
amount of €7,300,000 (92.3%). It is slightly less than was
expected, due to the late start of several projects and some
activities being rescheduled. In general, the variation is
within the organisation’s acceptable deviation range.

Expenditure
A total amount of €6,772,018 was spent on core objectives
in the 2009 operational year, which is also in compliance with
the budgeted amount of €7,300,000 (92.8%). Expenditure
refers to money spent on core objectives, the costs of raising
income and management and administration costs.

[aHHbIV dMHAHCOBbIN 0630p OXBATbIBAET BOCbMOW MPOrPaMMHbIN rog,
AFEW, 3aBepmBlimninca 31 aekabpa 2009 roga. AFEW Beaet 6yxrantepckuia
y4eT B COOTBETCTBUM C TPeHOOBAHUAMM 3aKOHOAATENbCTB rOCYAaPCTB, B KOTO-
pbIX OCyLLEeCTBAAETCA AeATeNbHOCTb. PMHAHCOBAA OTYETHOCTbL COCTaB/EHa
Ha ocHoBe oduMUMaNbHOM rogoBoN PUHAHCOBON OTYETHOCTH, C MONHOM
Bepcueit KOTOPON MOXHO 03HaKOMUTLCA Ha caitTe AFEW (www.afew.org).

AoxoAabl
Joxoga B 2009 roay coctasun 6 736 446 eBpo, YTO NPUBAU3UTENBHO COOT-
BETCTBYET 3ansaHMpoBaHHoMY 6rogxxeTy — 7 300 000 (92,3%). B cBA3un ¢
NO34HMM Ha4Ya/IOM HECKO/IbKUX MPOEKTOB U NEPEHOCOM pALa MEPONpPUATUIA
3Ta CyMMa MeHblUe, YemM 0Xunaanocb. OTKIOHeHWe OT BloaKeTa HaxoauTcA B
npeaenax AManasoHa, yTBEPKAEHHOro B OpraHmM3auum.

Pacxopgbl
Bcero B 2009 nporpamMMHOM rofly Ha YCTaBHYIO AeATeNbHOCTb OpraHM3aumm
notpayeHo 6 772 018 eBpo, 4TO COOTBETCTBYET 3aNNaHNMPOBAHHOMY BloaKeTy
8 7 300 000 eBpo (92,8%). Pacxoabl COCTOANM M3 MPAMbIX 3aTpaT HA Npo-
rPAaMMHYIO AeATeNbHOCTb, PAaCXO40B Ha nNpueiedyeHne GUHAHCUPOBAHUA U
pacxoAoB Ha ynpaBaeHWe U aAMUHUCTPUPOBAHUE.
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Overall Expenditure 2009
€6,772,018 (100%)

€6,003,872 (88.7%) °

Direct objectives (programme expenditure)

€305,852 (4.5%)

Costs of raising income

€462,294 (6.8%) °

Management and administration costs

Expenditure by Programme Type
€6,003,872 (100%)

€3,931,539 (66%) o
HIV/AIDS prevention, treatment, care and support
for vulnerable groups (IDUs, SW, prisoners)

€314,837 (5%)

Mass media campaigns

€1,058,036 (18%) o
HIV prevention of mother-to-child transmission
(including supplies)

€265,635 (4%) o
VCT / Counselling
€433,825 (7%) o

New programme development

Financial Results / ®MHaHcoBana OTYETHOCTb

Pacxoabl B 2009 roay
6 772 018 eBpo (100%)

6 003 872 eBpo (88,7%)

MporpammHan aeATeNbHOCTb

305 852 eBpo (4,5%)

PaCXO,Cl.bI Ha npuBnevyeHune dlechprBava

462 294 espo (6,8%)

ynpaBneHme N agMUHUCTPATUBHbIE pacxoabl

Pacxoabl Ha npoeKTbl AFEW
6 003 872 espo (100%)

3931539 eBpo (66%)
MpodunakTuKa, NeyeHue, yxoa v NogaepKKa npm BUY-nudekumm
ans yassmmblx rpynn (MUH, cekc-paboTHUKK, OCYKAEHHbIE)

314 837 eBpo (5%)
KamnaHun 8 CMU

1 058 036 eBpo (18%)

Mpodunaktuka nepensaun BUY ot matepu pebeHky
(BKANOYAnA 3aKYMNKK)

265 635 eBpo (4%)
[OKT / KoHcynbTUpoBaHue

433 825 eBpo (7%)

PasBuTMe HOBbIX NnpoeKToB
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Expenditure by Country
€6,772,018 (100%)

Russia €3,396,231 (50%)
Ukraine  €415,499 (6%)
Moldova €160,416 (2%)
Kazakhstan €605,338 (9%)
Tajikistan €1,010,209 (15%)
Kyrgyzstan €648,504 (10%)
Uzbekistan €535,821 (8%)

Expenditure by Operational Type
€6,772,018 (100%)

€2,349,390 (35%)

Salaries and personnel costs

€117,275 (2%)
Public relations and communications

€322,851 (5%)
Office rental

€276,118 (4%)

Office maintenance, supplies and depreciation

€507,857 (7%)
Outsourced activities

€1,610,358 (24%)
Purchases and acquisitions

€1,588,169 (23%)

Sub-grants to partner organisations

Pacxoabl no cTpaHam
6 772 018 eBpo (100%)

Poccus 3396 231 eBpo (50%)
YKpauHa 415 499 espo (6%)
Mongosa 160 416 eBpo (2%)
Kasaxctan 605 338 eBpo (9%)
Tagsukuctan 1 010 209 espo (15%)
Kbiprbisctan 648 504 eBpo (10%)
Vs6ekuctan 535 821 eBpo (8%)

PaCXO,CI,bI no Bugam AeATesbHOCTU
6 772 018 eBpo (100%)

2 349 390 eBpo (35%)

3aTpaTbl Ha NepcoHan

117 275 eBpo (2%)

CBA3M C 06LLECTBEHHOCTLIO MU KOMMYHUKALLMK

322 851 eBpo (5%)

ApeHga oducos

276 118 eBpo (4%)
TexHMYyeckoe obecneyeHne u cHabxKeHune Od)VICOB

507 857 eBpo (7%)

Ycnyru CTOPOHHUX OpraHun3aLmi

1610 358 eBpo (24%)

3aKynKku

1588 169 eBpo (23%)

Cy6rpaHTbl 4PYrMM OpraHM3aumam
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Direct Costs
In 2009, AFEW spent €6,003,872 (88.7%) of its outgoings
directly on programme activities (objectives). This was
down 21% compared to 2008 (€7,626,360) due to the end of
GLOBUS, AFEW'’s biggest budget project, in Russia in August
2009.

The amount spent on core programming objectives includes
sub-grants to third parties. AFEW strives to build the capacity
of its local partners and ensure the long-term sustainability
of its initiatives by equipping them with its knowledge and
experience. In 2009, we provided €1,588,169 in sub-grants
(23% of total expenditures) to partnersin the seven coun-
tries in which we operate. This money was spent on activi-
ties which are in line with our objectives and mission.

Costs of Raising Income

AFEW spent €305,852 on raising income in 2009, which rep-
resents 4.5% of total expenditure, and consists of expenses
related to the cost of own fundraising and the cost of obtain-
ing governmental grants. The costs of raising income in 2009
remained in line with the budgeted amount. The increase in
this cost compared to 2008 resulted from AFEW'’s decision
to step up its efforts to secure future funding.

Management and Administration
Management and Administration expenses primarily consist
of expenditures associated with executive management,
operation of the headquarters, finance and human resources
management, part of the internal and external communica-
tion budget and travel expenses for the AFEW Board.

Management and administration expenses represented 6,8%
of AFEW's total expenditure, or €462,294, and decreased
proportionally compared to 2008. The Executive Director’s
gross salary stood at €88,493. Board members do not
receive remuneration for their activities in accordance with
AFEW policy.

Financial Results / ®uHaHcOBasa OTYETHOCTb

MpAamble 3aTpaTbl Ha NPOrPaMMHYI0 AEeATeNbHOCTb
B 2009 rogy AFEW noTpaTtnn HenocpeaCcTBEHHO HA YCTAaBHYIO NPOrpammHYyIo
[eaTenbHOCTb opraHu3auunm 6 003 872 eBpo (88,7% Bcex pacxogos). OT0 Ha
21% meHblue, yem B 2008 roay (7 626 360 eBpo), B CBA3M C 3aBEPLUEHNEM
B aBrycte 2009 roga npoekrta [MTOBYC B Poccum — KpynHeliwero npoeKkra
AFEW.

B 06Lyt0 cymmy BKKOYEHbI CYyOrpaHTbl, BblAe/EeHHbIE APYTMM OpraHu-
3aumam. AFEW cTpemunTca yKpenuTb NOTEeHLMAN MECTHbIX NapTHEpPOB U
obecneynTb NPeemCcTBEHHOCTb M YCTOMYMBOCTb NPOBOAUMBIX MHULMATUB
yepes NnoBblWeHMe YPOBHSA 3HAaHWUIM M oNbiTa Ha mecTax. B 2009 rogy mbl
npeaocTaBun NapTHeEPam B CEMU NPOEKTHbIX cTpaHax AFEW cybrpaHTbl Ha
cymmy 1 588 169 eBpo (23% obuieit cymmbl pacxoaoB). ITU cpeacTsa 6biam
Hanpas/ieHbl Ha AeATEeNIbHOCTb, OCYLWECTBAAEMYIO B COOTBETCTBUM C HALLMMMU
33ga4amu U muccuen.

PaCXOAbI Ha npusaevyeHue dJMHaHCMpOBaHMﬂ
Ha npusneuyeHne dpuHaHcmposaHua B 2009 roay AFEW nspacxomosan
305 852 eBpo, 4To coctasnseT 4,5% obuielt cymmbl PacXoA0B U BKKOYAET B
cebAa Kak pacxofbl Ha NpuBieYeHMe CPeaCcTB HAa Pa3BUTME CaMOl OpraHu3a-
LMK, TaK U pacxofbl, CBA3aHHbIE C NPpUBAEYEHNEM FOCYAapCTBEHHbIX FPaH-
ToB. Pacxozbl Ha cobcTBeHHbIN cbop cpeacTs B 2009 roay cooTBETCTBOBAAM
6toaxkeTy. PocT 3aTpaTt no cpaBHeHuto ¢ 2008 roaom cBA3aH C aKTUBU3aLMEN
YCUAWI NO NPUBAEYEHUIO CPEACTB Ha NogAeprKaHne paboTbl OpraHn3auumn B
6nuKaliwme roabl.

anaaneHMe N agMUHUCTPATUBHbDbIE pPacxoabl
B pacxoabl opraHnsaumm no ynpasaeHUo 1 aAMUHUCTPUPOBAHUIO BXOAAT
3aTpaTbl HAa UCMONHUTENIbHOE PYKOBOACTBO, 0becneveHne AeATenbHOCTU
WTab-KBapTMpPbI OpraHnsaumm, pUHAHCOBbIN MEeHeAXMEHT U paboTy ¢ nep-
COHANOM, BHYTPEHHWE U BHELWHWe CBA3M (4acTb BloAKeTa), a TaKKe KOMaH-
OMPOBOYHbIE pacxoabl Ans YneHoB CoBeTa AMPEKTOPOB.

Pacxoabl Ha ynpasneHne n aaMUHUCTPATUBHYIO AeATeNIbHOCTb COCTaBUAN
6,8% OT cymmbl 06wWmx pacxonos AFEW, nnn 462 294 eBpo. Mo cpaBHEHUIO
€ 2008 rogom ypoBeHb 3aTpaT B NPOMNOPLUOHANBHOM OTHOLUEHNM KO BCEM
pacxogam cHU3uAcA. 3apaboTHaA niaTa UCMONHUTEIbHOTO ANPEKTOpPA
(Bkntoyana Hanoru) coctasuna 88 493 eBpo. B COOTBETCTBMM C MOJIUTUKOM
AFEW uneHbl CoBeTa AMPEKTOPOB He NOAYYatoT BO3HArpaxaeHua 3a CBoto
pabory.
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Balance Sheet as of 31 December 2009 /
BanaHcoBbIW OTYET NO COCTOAHUIO HA 31 aeKkabpsa 2009 ropa

2009
EUR / EBPO
Tangible fixed assets TeKyuwme 060pOTHbIE aKTUBDI 865
Inventory MaTepuansbi
For immediate and full use in
the context of the objective B HanMuMu Ha LEeNn opraHMsaumm 16,128
Accounts receivable and Cy6cuaunn K nonyvyeHUo U akTUBbI
deferred assets 6yaywux net
Donors LJoHopbl 10,147,974
Other Opyrve akTuBbl 122,696
10,270,670
Cash and cash equivalents HanuuHble cpepcTBa M 9KBUBANEHTbHI 2,108,958
Total assets Bcero akTueoB 12,396,621
Reserves and Funds PesepBbl U GOHADI
Reserves Pe3epBbl
Continuity reserve CpeacTtBa B cBO6OAHOM pacnopaKeHuum 455,797
Special purpose reserve 3ape3epBUPOBaAHO Ha cneLuanbHble Leau 865
456,662
Funds doHAabI
Special purpose funds Lenesoin ¢oHp 90,317
Long-term debts JonrocpouHble o6a3aTtenbcTBa
Subsidy commitments Mo cybcngmam 3,124,142
Short-term debts KpaTKocpouHble o6A3aTenbcTBa
Subsidy commitments Mo cybcngmam 8,552,630
Other liabilities Mpouymne obasaTenbCcTBa 172,870
11,849,642
Total liabilities Bcero naccuBoB 12,396,621
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2008
EUR / EBPO

1,383

20,700

8,336,737
108,102

8,444,839

1,491,162

9,958,084

517,051
1,383

518,434

64,087

1,473,514

7,784,495
117,553

9,375,562

9,958,084

Statement of Income and Expenditure as of 31 December 2009 /
OTueT 0 AOX0oAax u pacxoaax no coctoaHUIo Ha 31 aekabpa 2009 ropa

Auditors’ Endorsement

The abbreviated financial information for 2009 presented
on these pages is derived from the financial statements
that were approved by the AFEW Board. KPMG Accountants
N.V. expressed an unqualified opinion on these financial

statements on 14 May 2010.

Income
Income from own fundraising
Income from joint activities
Income from third-parties activities
Subsidies from governments

Other income/ loss

Total income

OpobpeHue ayautopos

Cokpaw,eHHas Bepcua dUHaAHCOBOM oTyeTHOCTM 3a 2009 roa, npescTas-
NleHHan 34ecb, 6blna NOAroTOB/IEHA Ha OCHOBE NOIHOW GUHAHCOBOM
OTYeTHOCTU, oa0b6peHHO CoBeToM AMpeKkTopoB AFEW. AyauTtopckan
komnaHua KPMG Accountants N.V. Bblgana 6€30roBopoYHO NOSIOXKU-

TesibHOE 3aK/loYeHne B OTHOWEHMN AaHHOMW GUHAHCOBOM OTYETHOCTHU

14 mana 2010 roga.

Aoxopabl
Joxopabl oT cobcTBEHHOTO cbopa cpeacTs
[oxofbl OT COBMECTHbIX MEPONPUATUI
[oxoabl OT MepoNpuUATUIA APYTUX OpraHM3aLmnii
Cybcmanm npaBuTeNbCTB

Mpouune goxoabl / y6bITKM

Bcero poxopos

Statement of Income and Expenditure / OT4yeT 0 foXx04ax M pacxogax no cocToAaHMUo Ha 31 gexkabpa 2009 roga

2009 2008

EUR / EBPO EUR / EBPO
277,117 198,385
2,612,679 4,875,271
32,924 64,087
3,852,639 3,369,643
(38,913) (68,135)
6,736,446 8,439,250
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2009 2008 Who We Are / KTo mbI?
Snapshots of AFEW / «MomeHTanbHbie CHUMKU» AFEW

EUR / EBPO EUR / EBPO

Expenditures Pacxopgbl
Spent on objectives Pacxopabl Ha NPOrpaMmMHYI0 AeATeNbHOCTb
HIV/AIDS prevention, treatment, MpodunakTnKa, neyeHune, yxoa u noaaepka
care, support for vulnerable groups npu BUY-uHbeKumMmn onsa yasBMMbIX rpynn
(IDUs, SW, prisoners) (MWUH, cekc-paboTHUKK, OCYXKAEHHbIE) 3,931,539 3,892,038
Mass media campaigns KamnaHunn 8 CMU 314,837 264,929
HIV Prevention of Mother to Child Mpodunaktnka nepegaun BUY ot
transmission (including supplies) maTepu pebeHKy (BKAtOUan 3aKynKu) 1,058,036 2,681,680 AFEW works hard to initiate new projects and further AFEW nocTosiHHO paboTaeT Haj, pa3BUTUEM HOBbIX U pacLUIMpPeEHNEM
VCT / Counselling [KT / KoHcynbTUpOBaHue 265,635 439,635 develop existing ones, and many specialists join the LEeNCTBYIOLMX NPOEKTOB, MPUBNEKAA AR 3TOTO KBAaANPULMPOBAHHbIX
New programme development Pa3BuTME HOBbIX NPOEKTOB 433,825 348,078 organisation to take part in the response to HIV in Eastern CNeumnanncToB, KOTopble BHOCAT CBOW BKnaz B 6opbby ¢ BUY/CMALdom B
Europe and Central Asia. In 2009, the average number of pernoHe. Mo cocToaHuMo Ha KoHel, 2009 roga B AFEW pa6otann 102
6,003,872 7,626,360 ) . .
employees in AFEW was 102. The largest regional office, yenoseka (cpeaHee 3HaYeHME YNCAEHHOTO cocTasa). CambiM MHOTroOYMC-
Costs of raising income Pacxoabl Ha npuBnevyeHne GMHaAHCUMpPOBaHUA
Own fundraising costs Pacxoabl Ha cobCcTBEHHBIV cOOp cpeacTs 62,174 56,545
Costs of obtaining governmental grants 3aTpaTbl Ha pa3paboTKy 3aABOK Ha
rocyf,apCTBEHHbIE FPaHTbl 243,678 196,521
305,852 253,066
Management and administration YnpaBaeHue U agMUHUCTPATUBHbIE PacXoabl
Costs of management and Pacxopbl Ha ynpasnaeHue u
administration AAMUHUCTPUPOBAHMKE 462,294 580,758
462,294 580,758
with an average of 46 staff members is the Central Asian NeHHbIM NPeacTaBUTENBCTBOM OCTaBanca opuc B LleHTpanbHoOM Asum —
. Office, comprising the regional office in Almaty and four 46 COTPYAHWKOB (pernoHanbHblin opuc B Anmatbl U NpeacTaBUTENbCTBA B
Total expenditures Bcero pacxopos 6,772,018 8,460,184 country offices in Kazakhstan, Uzbekistan, Kyrgyzstan and Y36ekncraHe, KbiproisctaHe n TagskukuctaHe). B poccuiickom oduce B
Bal f Tajikistan. The average number of people working in AFEW'’s Mockse paboTtanu 28 yenosekK. PermoHanbHbin opuc 8 Kuese (YkpaunHa)
inacca,:nceeaond expenditure banaHc poxoanoB M pacxoaos (35,572) (20,934) Russian regional office was 28. The regional office in Kyiv, HacumMTbiBan 13 yenoBek, NAOC ewe TpU coTpyAHMKa B Mongose. B mexk-
Ukraine employed an average of 13 staff members, with AyHapogHom opuce AFEW paboTtanm 12 yenoseK — AeBATb B AMcTepaame,
another 3 staff members in Moldova. Finally, 12 AFEW oauH B Mockse, oauH B Kuese 1 oguH B Aamarsl.
staff members worked in the International Office: nine
2009 Result PesynbtaTtbl 2009 ropa based in Amsterdam, one based in Moscow, one based in
Ukraine and one based in Almaty.
Allocation of results 2009 PacnpeaeneHue ¢pUHaHCOBbIX
o pesynbratos 2009 ropga
Cont!nmty reserves CpepcTBa B cBO6OAHOM pacnopaXKeHUn (68,497) (85,021)
special purpose reserve 3ape3epBUPOBAHO Ha cneuunasbHble Lenu (518) 800
Change of tangible fixed assets
special purpose funds, additions M3meHeHMA B 060POTHbIX aKTMBaX 518 (800)
Llenesble ¢oHAbI, NOCTYyNAEHUA 32,924 64,087
Total allocation of results 2009 Bcero pacnpepgeneHo
pesynbratos 2009 roaa (35,572) (20,934)
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Aijan Dooronbekova, Aisulu Akylbekova, Alexander Bestik,
Alexander Suslov, Alexey Bezrukov, Alexey Lakeev, Aliya
Abdel Mottaleb, Aliya Moskalets, Altynai Rsaldinova, Amy
Cartwright, Anastasiya Arzhanikova, Anastasiya Kurnosova,
Anastasiya Shebardina, Anastasiya Soboleva, Andrey

Alibek MambeTbaes, AlixkaH [loopoHbeKoBa, Alcyny AKbinbekoBa,
AnekcaHap becTtuk, AnekcaHgp Cycnos, Anekcei bespykos, Anekcei
Nakees, Anunsa Abaenb MoTTane6b, Aama Mockaneu, AnTbiHali Pcanan-
HOBa, AHacTacKAa ApKaHMKoBa, AHacTacuAa KypHocosa, AHactacua Co-
6onesa, AHacTacua LebapaunHa, AHgpein AHgpees, AHapeit Ocaguunii,

Andreev, Andrey Osadcii, Andriy Protopopov, Anke van Dam,
Anna Bazhenova, Anna Shapoval, Anna Viktorova, Arkady
Tereshenko, Aybek Mambetbaev, Baurzhan Zhussupov,
Bermet Niyazbekova, Bobo Zoirov, Boris Smirnov, Carrie
Madison Gheen, Denis Budylo, Dilaram Varisova, Dilshod

AHppuii Npotononos, AHKe BaH [lam, AHHa baxeHoBa, AHHa
BukTopoBa, AHHa LWanosan, Apkaauii TepelieHKo, baypskaH Hycynos,
BbepmeT Huasbekoera, 6o6o 3oupos, bopuc CmupHoB, Bepa AuTe,
BukTop YepHonaTos, laHM6ek UKkbaes, NynbluaHa KaTTaxoaKaeBa,
Oenunc byanno, OkeHHndep Arryc, AxaxoHrmup KanoHos, Annapam

Andrey Osadcii (Programme Assistant, Moldova) Over the
last three years of running the danced4life HIV
prevention project in schools, we’ve made so
many friends and contacts among school
teachers. In the first year of activity we faced
a wall of indifference from many people,
including teachers. Now people are calling us
up and inviting us to come to their school and
work with young people.

Anpgpeii Ocaguuit (nporpammHblii accuctenT, Mongosa) 3a Nocnea-
Hue Tpu roga nposeaeHusa npoekta dancedlife no
npodunaktuke BUY-nHpeKkumnm B WLKonax mbl noa-
PYXunaumcb ¢ 60nblWINMM KONNMYECTBOM LLUKOJIbHUKOB U
npenopgasarteneit. U ecnu B nepBblii rog NpoekKTa
Mbl HaTa/IKUBAJ/IUCb HA CTEHY PAaBHOAYLWMUA — B TOM
Ymucae co CTOPOHbI yuuTeneu, — To ceiyac Hac Bce
yalie NpUrnawWwalT NPUIATKU B WWKOAY U nopaboTaTtb

C MonoAexblo.
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Ekaterina Smirnova (Head of the Information

Materials Development Department, Russian Federation)

| began working at AFEW when it was still
tied to MSF. | arrived for an interview, and
stayed the whole day, in fact...for another 10
years! | now know from my personal experi-
ence what ‘development’ really means, both
within an organisation and in public healthcare.
We work in a huge, varied region, where every
country is unique. We’re united by a belief
that the efforts of even a small number of
people can begin a powerful movement for a
better life, health, protection of human rights
and the provision of support to those who
most need it.

Who We Are / KTo mbI?

EkaTtepuHa CMUpHOBa (pyKOBOAUTENb OTAENA PA3paboTKM maTepmanos,
Poccuiickan Pegepaunn) l HAaYana paboratb B MSF/AFEW B
AeHb cobecegoBaHuA: cpa3y octanacb B opuce Ha
Luenblii AeHb, a NOTOM... HA Lenoe gecatuneTtume. Yro
TaKoe «pa3BuTUe» (Kak opraHn3aLuMoHHOe, TaK U B
obnacTu 3gpaBoOXpaHeHUn,) A Tenepb 3HaKO HA
NnM4yHOM onbiTe. Haw pervoH obwmnpeH u pasHoob-
pa3eH, U KaXK[aA cCTpaHa No-CBOeMy YHUKaAbHa.
Hac Bcex o6beanHnaeT Bepa B TO, UTO YCUIUA AaKe
He6oNbLOW rpynnbl I0AEA MOTYT NOJIOXKUTb Hava-
/10 BHYLUMTENBHOMY ABUXKEHUIO, HaNpaB/JeHHOMY
Ha yAyulleHue XXU3HU, OXpPaHY 340P0BbA, 3aLUTY
npas U obecneyeHue NOA[EPKKMU ANA TEX, KTO B
Heill cerogHA 0Cob6eHHO HyXaaeTcA.
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Pulatov, Djakhongir Kalonov, Dmitry Rechnov, Dmitry Usenko,
Ekaterina Kharlamova, Ekaterina Klimovich, Ekaterina Smir-
nova, Elena Agapova, Elena Bodisteanu, Elena Demchenko,
Elena lvanova, Elena Yakovleva, Elena Voskresenskaya, Elena
Teneta, Elena Zaytseva, Elizaveta Berezina, Erik Tulbekov,

Bapucosa, Auawog Mynatos, AmuTtpuii PeuHos, AMUTPKin YceHKo,
EkaTtepuHa Kaumosuy, EkatepuHa CmupHoBsa, EKaTepmHa XapaamoBsa,
EneHa Aranosa, EneHa boanwTaHy, EneHa BockpeceHcKas, EneHa
JemueHko, EneHa 3aiuyesa, EneHa MisaHoBa, EneHa TeHeTa, EneHa
fAlkoBnesa, EnnsaseTa bepesunHa, ’aHHa Xanposa, -acmuH BuHaHTC,

Firuza Normatova, Ganibek Ikbaeb, Gulshana Kattakhodzhay-
eva, lkrom Ibragimov, llona van de Braak, Irina Belorusova,
Irina Krasheninnikova, Jasmine Wynants, Jennifer Aggus,
Joost van der Meer, Jotham Sietsma, Kaleriya Lavrova, Khaidar
Uali, Kira Suleymanyan, Kirill Sherbinin, Kseniya Volkova,

Munbek TheyneHosa, 3ammup Pacynos, 3apema AsHabaKnesa, 3apema
Kapabaega, 305 bapTeHeBa, 3ynbdusa MwaHosa, Mkpom M6parnmos,
MnoHa BaH ge bpaak, UpnHa benopycosa, MprHa KpaweHNHHUKOBA,
Mopmypog, KeHxaes, MocT BaH fep Meep, Motam Cutcma, Kanepus
NaspoBa, Knpa CyneimansaH, Kupunn Lep6buHuH, KceHna Bosikosa,

Elena Demchenko (Project Manager, Russian Federation)
The most memorable moment in 2009 was
when | was conducting a training on counsel-
ling, and there was one participant who was
convinced that people living with HIV should
be isolated. Then we went through an exer-
cise called ‘Steppe Fire’, in which he ‘received’
a positive result for a HIV test. In the break, he
went for a walk. When he returned, he just
said ‘l get it now’. After that, he became the
most active participant in the trainings and a
supporter of HIV counselling.

EneHa [leM4yeHKO (NpoeKTHbIN cneumannct, Poccuitickan dPepepauns)
OaHaXKAabl HA TPEHUHTE MO KOHCY/IbTUPOBAHMUIO,
KoTopbiit npoxoaun B KasaxcraHe, 6bin y4acTHUK,
KOTOpbI yTBEepKAan, uto Bcex BUY-nonoxurenn-
HbIX HY>XHO u3onuposatb. Ho nocne ynpa>kHeHuUA
«CTenHoi OroHb», B KOTOPOM OH «NOJYYUA» NOJNO-
KUTEeNbHbIU pe3ynbTaT, OH NOLWe ryifaTb B ropbl U
Npo6bln TamM HECKOJIbKO YacoB. Mbl yKe Hauyanm
BOJIHOBATbCA 32 HEro, HO Be4epoOM OH BEPHY/ICA U
CKa3san: «fl sce noHan». [locne 3Toro oH cTan cambim
AKTUBHbIM YYAaCTHUKOM TPEHUHIa U CTOPOHHUKOM
KOHCY/NbTUPOBaHUA No Bonpocam BUY.
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llona van de Braak (Director of Communications) FOr me,
the biggest challenge in 2009 was to follow
through on the decentralisation of our com-
munications structure — a process that was
begun in late 2008. In just over a year, we
have successfully created specific communi-
cations and media strategies for each of our
countries of operation. The close cooperation
between our core communications team and
regional communications officers, who are
both trained and empowered, has been crucial
to the success of our decentralisation drive.

Who We Are / KTo mbI?

WnoHa BaH pe bpaak (aMpeKTop No cBA3AM C 06L,EeCTBEHHOCTbIO)

Ona meHA cambim TpyaHbIM 3Tanom 2009 roga 6bina
AeLeHTpanu3auma Hawen CTPYKTYPbl BHYTPEHHUX U
BHELWHUX CBA3EeM — NpoLecc, Ha4aBLIMIACA B KOHLe
2008 ropa. 3a roa mbl ycnewHo pa3paboTanm KOHK-
peTHble U NPAKTUYHbIE CTPAaTEernm No CBA3AM C
06LLecTBEHHOCTbIO U B3aMMOAENCTBUIO C Npeccoi
ONA KaXXaoi cTpaHbl, rae AFEW peanusyet cBou
npoekKkTbl. leyeHTpanunsauma coctoanacb, U 3a aTo
HY)XHO 6n1arogapuTb MOUX Konner — COTPYAHUKOB

M perMoHaNbHbIX CNEeLnanncToB OTAEeNa CBA3EM C
obuwecTBeHHOCTbIO, 6€3 3HTYy3Ma3ma u npodeccmo-
HaaAM3Ma KOTopbiX npouecc He 6bia 6bl cToNb 3¢-
deKTUBHbIM.
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Larissa Zvonaryeva, Lesya Novakovskaya, Linara Akhmedzy-
anova, Luna Zhang, Lyudmila Maystat, Lyudmila Streltsova,
Lyudmila Titarenko, Makpal Suyundukova, Maria Kosumyan,
Maria Rakitina, Marina Cherkasova, Marzhan Omirzhanova,
Mikhail Khadayev, Mikhail Volik, Nailya Vinogradova, Namik

Kappn MagucoH Tuh, lapuca 3soHapeBsa, /leca Hosakosckas, /InHapa
Axmep3aHoBa, /lyHa YaHr, lltoamuna Maiictar, llogmuna CTpenbL,oBa,
Jlogmunna TutapeHko, Maknan CytoHaykoBa, MapkaH OmupkaHoBa,
MapuHa Yepkacosa, Mapua KocymaH, Mapua PakutuHa, Muxaun Bo-
nuK, Muxann Xapaes, Hasrynb [Jxkymanuesa, Hasu ApyTioHAH, Hasbim

Dzhafarov, Nasiba Zaidova, Natalya Khodakevich, Natalya
Kozhan, Natalya Moyseeva, Natalya Shumskaya, Natalya
Starostenko, Natalia Vezhnina, Natalya Zhivova, Nazee Aruty-
unyan, Nazgul Djumalieva, Nazym Arzimbetova, Oksana Pav-
lovskaya, Olga Abdullaeva, Olga Almukhamedova, Olga Bala-

-

.\-‘\ A

Ap3umbeTtosa, Hauna BuHorpagosa, Hamuk xkadpapos, Hacuba 3a-
nposa, Hatanua Xogakesuy, HatanbAa BexxHnHa, Hatanba XKuneosa,
Hatanba KoxkaH, Hatanba Moiceesa, Hatanba CTapocTteHko, HaTanba
LUymcKasn, OkcaHa MNasnosckan, OkcaHa Mepdunvesa, Onbra Abaynna-
eBa, Onbra Anmyxamepnosa , Onbra banabekosa, Onbra Kynumk, Onbra

Linara Akhmedzyanova (Country Representative, Kazakhstan)
I think our biggest strength is our having such
a professional team of people who genuinely
care about what happens at work and around
them. Without doubt, there aren’t many of us,
but we’re all wearing AFEW’s blue and white
stripes!

JNnHapa Axmep3aHoBa (NpeactaBuTens B Pecnybanke KasaxcTaH)
Aymato, yTo caman cuabHaA CTOPOHA Hawei KOMaH-
Abl —3TO npod)eccuouanmm 7] |-|e6e3pa3nw-me KO
BCEMY, UTO MPOUCXOAUT Ha pa60Te UIN OKOJ10 Hee.
OAaHO3HA4YHO, APO HAaC MOXXHO CKa3aTb, YTO HAC
Masio, HO Mbl B Te€J/IbHALLUKaAX (CVIHMX caoroTtmnom
AFEW)!
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Ulan Soronkulov (Trainer, Kazakhstan) What should
people know about us? That AFEW is a leader
in the prevention of HIV and other infectious
diseases in my country. AFEW works absolutely
transparently, holds the best training events
and is a friendly multi-national team of pro-
fessionals!

Who We Are / KTo mbI?

YnaH CopoHKynos (TpeHep, Koiproisctan) YTO N0 4N AO0NKHbI
3HaTb 0 Hac? To, uto AFEW - 310 "nupgep B obnactu
npodunaktuku BUY-uHdekyun u apyrux coymanbHo
3HauYuMbIX UHPeKuunii B ctpaHe. AFEW paboTaert
MaKCMMaNbHO Npo3pavyHo n yectHo, AFEW nposo-
OVT NPeKpacHblie MeponpuaTua no obyyeHuo,
AFEW — ppy»XHaa My/IbTUHALMOHANIbHAA KOMaHAa
npodeccnoHanos!
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bekova, Olga Kulyk, Olga Kutuzova, Olga Osadgcii, Olga Yun, KyTysoBa, Onbra Ocaguuii, Onbra tOH, MapeuHa LWapanosa, Netp Hu- Tolibshokh Kholov, Ulan Soronkulov, Vera Dite, Viktor Cher- KOnaawes, Imu KapTtpaiit, IpuK Tynbbekos, KOnmna CaByeHko, HOaus

Oxana Perfileva, Parvina Sharapova, Pyotr Nikitenko, Rahat KUTEHKO, PaHusa LLlareesa, Paxat ABTaHaun, PomaH [yaHuk, PycnaH nopyatov, Yagdar Turekhanov, Yormurod Kenjaev, Yuliya LWabeTHuK, tOnua LLUnHmnbeKkoea, KOpuii CapaHkos, Argap TypexaHoB
Avtandil, Raniya Shageeva, Roman Dudnik, Ruslan Myatiyev, MsaTues, CaogaT Opunosa, CeeTnaHa Banbko, Cepreit KopeHb, Ceprei Savchenko, Yuliya Shabetnik, Yulia Shinibekova, Yury Sarank-

Sharofiddin Yuldashev, Saodat Oripova, Sergey Fedorov, HukuTtuH, Cepreit ®egopos, TatbAHa Kapambiwesa, TaTbAHa Muan- ov, Zarema Aznabakieva, Zarema Karabayeva, Zamir Rasulov,

Sergey Koren, Sergey Nikitin, Svetlana Valko, Tatiana Karamy- neHko, TatbsiHa WeTnHuHa, Tumodeit bepesunH, Tonnbwox Xonnos, Zhanna Khairova, Zhibek Tleulenova, Zoya Barteneva, Zulfia

sheva, Tatiana Pilipenko, Tatiana Shetinina, Timofey Berezin, YnaH CopoHKkynos, ®upysa HopmaToBa, Xaliaap Yanum, lWapodunaanH Ishanova

Yagdar Turekhanov (Project Manager, Tajikistan) We heIp firpap TypexaHos (MeHeaxep npoekTa, Tagxukuctan) Mbl momora- Yury Sarankov (Regional Adviser, Ukraine, Moldova & Belarus) KOpumii CapaHKOB (pernoHasibHbI COBETHUK, YKpanHa, Mongosa v bena-

partners to realise their potential, become €M napTHepam pPacKpbiTb CBOM NOTEeHLMaN, CTATb AFEW gained its strong reputation through pyco) HapgexHana penytauua AFEW 6bina BbiCTpOeHa B

more professional and more successful at what 6onee npodpeccMoHanbHbIMU cNeUUaNUCTamm u various channels that made it visible on the TeyeHue MHOTUX 1eT aKTUBHOM paboTbl U co34aHUA

they do. For me this is the most interesting and ycnewHbiMmu n0AbMU — 4N MEHA 3TO CAMbIW UHTE- market. Our highly acclaimed information TeXHO/I0TUi, NO3BO/IMBLUMX HAaM 3aCNYXXUTb goBepue

rewarding aspect of our work. PEeCHbIi U NPUATHDbIN acNeKT Hawen paboTbl. materials, trainings and high-profile speakers  konner u uenesbix rpynn. Hawmn HPpopmaLUOHHbIE
on HIV-related issues are all key to making MmaTepuanbl, Nnoab3yowmeca 60abLIOK NONYyAAPHOC-
AFEW such a prominent and respected player  Tblo, HalWK TPEHUHIU U CNELUANUCTbI, BbICTYyNaoLWwme
in the region. Ha BCTpe4vax BbICOKOro ypoBHA no sonpocam BUY-

MHeKyMn, — BOT KOMNOHEHTDbI, genaowume AFEW
OAHO U3 Hanbonee BbIAAIOLWUXCA U ABTOPUTETHDIX
OpraH13auun B permoHe.
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Dreamstime: cTp. 27 u cTp. 33. EnnsaBeTta bepesnHa: BHyTpPeHHAN 0610KKa,

cTp. 1 (4-5), BHyTpeHHAA 0610KKa, cTp. 2 (4), KapTa, cTp. 7 (3), cTp. 36, cTp.

48 (8). Marjon van der Pas: cTp. 42. Hucco KacbimoBa: cTp. 11, cTp. 48 (4).
Robert Knoth: ctp. 6 (1-2), cTp. 44. PycnaH MaATueB: BHYTpeHHAA 06/10KKa,
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0610xXKa, cTp. 2 (7), KapTa, cTp. 7 (4), cTp. 41 (7).

bnarogapum scex cotTpyaHmkos AFEW, uneHos CoBeTa AMPEKTOPOB
W npeacTaBUTeNei NapTHEPCKUX OPraHU3aLLMi, y4acTBOBABLUUX B
noAroToBKe oTyeTa.
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Glossary / ChoBapb coKkpaw,eHui

AFEW AIDS Foundation East-West

AIDS Acquired Immunodeficiency Syndrome

CAAP Central Asia AIDS Project

CBF Central Bureau of Fundraising

EECA Eastern Europe and Central Asia

EU European Union

Global Fund Global Fund to Fight AIDS, Tuberculosis and Malaria
GLOBUS Global Efforts against AIDS in Russia

HIV Human Immunodeficiency Virus

IDU Injecting drug user

IPPF-EN International Planned Parenthood Federation —
European Network

Key Populations Key populations at higher risk of HIV (in EECA,
this term usually refers to injecting drug users, sex workers, former
and current prisoners)

MARA Most at risk adolescents

MATRA Matra Social Transformation Programme, Ministry of
Foreign Affairs of the Netherlands

MFS Co-financing system of the Ministry of Foreign Affairs of the
Netherlands

OHI Open Health Institute

OSl Open Society Institute

PLHIV People living with HIV

PMTCT Prevention of mother-to-child transmission of HIV

RF Russian Federation

ROST Capacity Development of HIV/AIDS NGOs in Eastern Europe
and Central Asia

SIDA Swedish International Development Cooperation Agency
STI Sexually Transmitted Infection

SW Sex worker

TB Tuberculosis

UCIMP HIV/TB Project Coordination, Implementation and
Monitoring Unit, Ministry of Health of the Republic of Moldova
UNAIDS Joint United Nations Programme on HIV/AIDS

UNDP United Nations Development Programme

UNESCO United Nations Educational, Scientific and Cultural
Organisation

UNGASS United Nations General Assembly Special Session
UNICEF United Nations Children’s Fund

UNODC United Nations Office on Drugs and Crime

VCT Voluntary Counselling and Testing

WHO World Health Organisation

Glossary / CnoBapb COKpaleHuit

AFEW AIDS Foundation East-West — «CNN[, ®oHa BocTok-3anaa»

CAAP MpoekT no 6opbbe co CMNAom B LieHTpanbHoi Asumn

CBF LeHTpanbHoe 610po No NpuBAEYEHUIO CPeaCcTB

EECA BocrtouHas Espona u LleHTpanbHasa Asua

IPPF-EN EBponeiickaa ceTb MexayHapoaHou denepauMm nn1aHMpoBaHUA CeMbM
MFS Cuctema coBMeCTHOro puHaHCMpoBaHUA, MUHUCTEPCTBO MHOCTPAHHbIX Aen
HupepnaHpos

OSI UHcTUTYyT «OTKpbITOE 06LEecTBON

SIDA LliBeackoe areHTCTBO MeXAYHapoAHOro pasBUTUA U COTPYAHUYECTBA

UCIMP HIV/TB OTaen KoopAMHaLmMK, peanvs3aln v MOHUTOPMHIA NPOEKTa,
MuHUcTepcTBO 3apaBooxpaHeHmsa Pecnybavku Mongosa

UNAIDS (FOH3MAC) O6veamHeHHas nporpamma OOH no BUY/CMNdy

UNDP (MPOOH) Mporpamma passutua OOH

UNESCO (KOHECKO) OpraHusauma ObbeanHeHHbIx Haumii no sonpocam o6pasoBaHus,
HaYKM M KyNbTypbl

UNGASS CneuuanbHan ceccua leHepanbHoi Accambnen OOH

UNICEF (KOHUCE®) [etckuit pona OOH

UNODC (YHIN OOH) YnpasneHve OOH no HapKoTUKam U NpecTynHoCcTH

WHO (BO3) BcemunpHan opraHM3auma 3apaBooOXpaHeHuns

BUY Bupyc ummyHogeduumTa YenoBeka

nob6anbHblii poHA [NobanbHbil doHA no 6opbbe co CMNAom, Ty6epKynesom u
manapuen

TNOBYC lobanbHoe obbeanHeHue ycunuii npotns Crinaa

OKT pobpoBonbHOE KOHCY/IbTUPOBaHWE M TeCTUPOBaHNe

EC EBponelickuii cotos

UNNN uHdekuun, nepesatoLMeca NONOBLIM NyTEM

Kntouesble rpynnbl rpynnbl A0A4eN, UMEIOLWMUX NOBbILWEHHbIA PUCK MHOULMPOBAHUA
BWY (B BocTouHoW EBpone u LleHTpanbHOM A3nK 3TO — NOTPEOUTENN MHBEKLMOHHbIX
HapKOTUKOB, CEKC-PabOTHUKM, OCYKAEHHbIE 1 BbIBLUNE OCYKAEHHbIE)

JIKB noam, xusywme ¢ BUY

«MaTpa»: Mporpamma coumanbHbix NpeobpasoBaHnii, MUHUCTEPCTBO MHOCTPAHHDBIX Aen
HupepnaHpos

OM3 OTKPLITbIA UHCTUTYT 340POBbA

NMUH noTpebuTenb MHBEKLMOHHbIX HAPKOTUKOB

MKNP noppocTKku KaTeropuit nosbiweHHoro pucka (MARA)

NMNMP npodunakTuka nepesaum BUY ot matepu pebeHky

POCT pasBuTHe OpraHM3aLMOHHOIO COTPYAHUYECTBA M TEXHUYECKOW NOAAEPKKMU B
BocTtouHoit EBpone u LieHTpanbHol A3uu

P® Poccuiickana Pepepauus

CNNA cuHapom NpuobpeTeHHOro MMMYHHOrO AedpuumTa
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Donate to AFEW / Noppepute paboty AFEW!

In this annual report, we have striven to present a glimpse
into the many important ways that AFEW works in Eastern
Europe and Central Asia to halt the spread of the HIV
epidemic and avert a social, economic and human catas-
trophe. We ask you to support the work of our staff and
partners who work with the most neglected and stigma-
tised people in their region, and whose work changes
lives for the better. Your contribution is vital, because the
groups that we represent are so often overlooked in lists
of good causes, corporate charity budgets and national
development programmes.

AFEW'’s commitment to financial transparency and account-
ability is testified by its long-term relationships with
many international and national donors, as well as its seal
of approval from the Central Bureau of Fundraising (CBF)
in the Netherlands and compliance with Code Wijffels.

A large proportion of its expenditure (88.7%) is directly
spent on core programming, which means that it directly
affects the quality of life of its target groups and stops
them becoming new HIV statistics.

Donations can be made online at www.afew.org, through

the bank transfer in the Netherlands to giro 8886 or by
contacting our International Office.

CBF

VOOR
GOEDE DOELEN

Yna»

See www.afew.org / MocmoTpute www.afew.org

B sTOoM rof0BOM OTYeTE Mbl CTPEMUIUCH KPATKO, HO EMKO pacckasaTtb 060
Bcex chepax geatenbHoctu AFEW B BocToyHol EBpone u LleHTpanbHoM
A3uun, HaNpaBNEeHHOW Ha caepXKuBaHue annaemumn BUY-undekummn n
npeaoTBpaLLeHne CoLManbHON, SKOHOMUYECKOW U TYMaHUTapHOW KaTacT-
podbl. Mbl npocvm Bac NoaLepKaTb YCUAUA HALLMX COTPYAHMUKOB M NapT-
Hepos, paboTalwmx c Hanbonee CTUrMATUIUPOBAHHBIMU U YA3BUMbIMMU
rpynnamu B perMoHe v CTPEMALLMXCA U3SMEHUTb UX XKM3Hb K fydwemy. Baw
BK/1aJ, OYeHb BaXeH Ans 3Tol paboTbl, Befb 3TU FPynnbl AasieKo He Bceraa
MONy4atoT NOMOLLLb OT FYMaHUTapPHbIX NPOrpaMm, LOHOPCKUX BroaKeToB
MW HAUMOHANbHbIX MPOEKTOB.

MpuseprkeHHOCTb AFEW npuHLMNAM NPO3PAYHOCTM U OTYETHOCTU B
$MHAHCOBbIX BONPOCAX OTPaXKeHa B MHOTo/IeTHEM COTPYAHUYECTBE C
MEeXAYHAaPOAHbIMW U HALMOHAIbHbIMM AOHOPAMMU, @ TaKXKe NOATBEPKAEHA
obunLManbHBIMU AOKYMEeHTaMuK B HuaepnaHgax: nevatoto LleHTpanbHoro
6topo no npueneyeHnto cpeacts (CBF) n Kogekcom nobpocoBecTHOro
ynpasneHun (Code Wijffels). OcHoBHanA yacTb cpeacts (88,7%) pacxoayeTca
OpraHM3aunein Ha NPOrpaMmHYIo AeATeNbHOCTb, TO eCTb HanpasaaeTca Ha
NPOEKTbl, NOBbLILWAIOLME KAYeCTBO XU3HW LLeNeBbIX rpynn v npegynpexaa-
oLLME NOABNEHME 3TUX NOAEN B CTaTUCTUYECKUX cOOpHMKax no BUY-
UHEKLNN.

CpenaTb NOXKepTBOBAHME MOXKHO Ha caliTe www.dfew.org unv 6aHKOBCKUM
nepesogom B HuaepnaHaax Ha cyet giro 8886. Ecnu Bac nHTepecytoT gpyrue
cnocobbl nepeBofa CPeACTB, MPOCUM BacC CBA3ATHCA C HALLMM MEXKAYHA-
poAHbIM opucom.
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1-2 Excursion for Kyiv street children in Ukraine and training participants.

3 Staff of AFEW’s Amsterdam office. 4 A group of training participantsin Russia.
5-6 Street campaign in Kyiv and Ukrainian street children learning new sports.

7 Seminarin Central Asia. 8 dance4life youth event.

1-2 3kcKypcua ana geteit yauy B Knese n yyacTHUKKU TpeHuHra. 3 COTPYyAHUKHM
obunca AFEW 8 Amctepgame. 4 Tpynna y4yacTHUKOB TpeHUHra B Poccuu.

5-6 YnnuHaa kamnaHuAa B Knese n getu, ocBansaol e HoBbie BUAbI CMOpPTa.

7 CemuHap B LleHTpanbHoi Asun. 8 MosogexHoe MeponpuaTHe NpoeKkTa

dancedlife.
1-2 3-5 6-8
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fopoBoi oTuet 3a 2009 rog,

www.afew.org

). AIDS Foundation EastpWest

CITMNA, ®onp Bocroxk *3aman,

AIDS Foundation East-West (AFEW)
P.O. Box 75752

1070 AT Amsterdam

The Netherlands

Herengracht 208
1016 BS Amsterdam
The Netherlands

Tel +31 20638 1718
Fax + 31 20 330 5560
Email afew@afew.org

Chamber of Commerce registration
no. 34148682 (Amsterdam, the Netherlands)

118 Shevchenko St., 1st floor
Almaty 050012 Kazakhstan
Tel +7 (727) 2440464

4 Teterinsky Pereulok, bld. 1
Moscow, 109004, Russian Federation
Tel/Fax +7 (495) 980 1322

31V. Pushkinskaya St.
Office 11, 3rd floor

Kyiv 01004, Ukraine
Tel/Fax +38 (044) 234 3516

AIDS Foundation East-West (AFEW)
P.O. Box 75752

1070 AT Amsterdam

The Netherlands

Herengracht 208
1016 BS Amsterdam
The Netherlands

Ten. +31 20 638 1718
dakc + 31203305560
9n. noyta afew@afew.org

®oHg 3aperucTpmpoBaH B Kommepyeckoi nanaTte nog HOMepom
34148682 (AmcTtepaam, HuaepnaHabl)

050012, KazaxcTtaH, AamaTbl
yn. lWesyeHKo, a. 118, 1-# sTax
Ten. +7 (727) 244-04-64

109004, Poccua, MocKsa
TeTepuHcKkuM nep., 4. 4, ctp. 1
Ten./dakc +7 (495) 980-13-22

01004, YkpauHa, Kues
yA. MywkuHckan, 318, opuc 11 (3-1 aTax)
Ten./dakc +38 (044) 234-35-16



