USAID GHANA STRATEGIC PLAN FOR THE EDUCATION SECTOR





Emphasis Area Goals 



a. Infrastructure and Planning



To have in place 

·	dedicated personnel, 

·	sound policies, 

·	accurate data and effective research, and 

·	appropriate structures and linkages

to ensure continuity of education in Ghana through an effective Education Sector response to the impact of HIV/AIDS that will serve as a model and resource to other sectors and nations.



b. Curricula



To provide accurate, on-going, and age- and grade-appropriate information on HIV/AIDS to every learner in Ghana, whether in or out of school.



c. Teachers and Other Education Employees



To ensure that 

·	every teacher in Ghana is fully competent in provision of basic HIV/AIDS information,

·	a dedicated core of HIV/AIDS specialist instructors is trained and deployed at every grade level and in every district,

·	all Education Sector employees are AIDS-aware, and

·	every Education Sector employee infected with HIV or suffering from AIDS receives needed care and support.



d. Learners



To ensure that every learner in Ghana is

·	provided continuous classroom instruction that will protect him or her from infection with HIV and provide hope for the future,

·	given access to non-classroom activities which reinforce anti-AIDS messages and behaviours,

·	exposed to effective anti-AIDS messages and programs targeting out-of-school youth,

·	equipped through all of the above to be an effective HIV/AIDS educator in his or her own right,

provided support and care if HIV infected or affected, and that families and communities are actively engaged in implementing and reinforcing programs to reduce the spread of HIV among youth.



Proposed Interventions



INFRASTRUCTURE & PLANNING



Infrastructure & Planning: Personnel

Develop within 90 days a budget and clear job descriptions for personnel needed to coordinate HIV/AIDS efforts at Ministry of Education

Identify available models for estimating and projecting impact of HIV on education sector human resources

Develop and implement a plan for orientation and training of personnel coordinating MOE Hiv/AIDS activities within 30 days of hire

Identify, select, and implement a program to prevent infection among education sector employees



Infrastructure & Planning: Data Collection and Research

Identify all data sources of HIV-AIDS in relation to education

Identify data and information needs for the Strategic Sector Plan development and implementation, including:

o	all indicators required to plan and monitor the Sector Plan;

o	all data and information required to generate relevant indicators



Infrastructure & Planning: Policies

Review and assess within 90 days the National Policy on AIDS to determine its impact on education sector and need for any sector-specific policy additions

Review existing personnel policies on allowances/benefits for possible revisions necessitated by HIV/AIDS; identify and closely collaborate with all offices within and external to MOE whose input and authorization of policy changes will be essential



Infrastructure & Planning: Organizational Structure

Review existing structures at all levels and make recommendations to appropriate authorities for ‘institutionalization’ and accountability for HIV/AIDS efforts (i.e., a high-level ‘AIDS Desk’)



Infrastructure & Planning: Linkages

Identify and develop plans for formal linkages between AIDS Desk and 

o	MOE agencies/divisions

o	Other Ministries/government agencies

o	Donors

o	NGOs

�

Infrastructure & Planning: Funding

Secure Donor funding needed to complete planning process 

Develop and immediately forward a request for line-item MOE funding of near-term activities related to detailed work planning and implementation of the Strategic Plan

Establish a process to aggregate costs associated with interventions proposed in the plan and to secure stable and predictable funding from donors, government and other sources for their implementation



CURRICULA



Assess available options and make recommendations for best methods of including examinable HIV/AIDS life skills content in classroom curricula at all grade levels

Inventory, select, and adopt or adapt existing curricular resources for near-term use





TEACHERS AND OTHER EDUCATION EMPLOYEES



Teachers and Other Education Employees: Comfort and Competency with HIV/AIDS Content

Identify and implement best options for including comprehensive and holistic HIV/AIDS content in teach pre-, in-service, and pathway training

Identify and implement basic AIDS awareness training for all education sector employees

Identify or develop, pilot test, and implement models for increasing teacher comfort and competency in imparting HIV/AIDS information (e.g., engaging the community, developing teaching ‘partnerships’ with religious or traditional leaders, etc.)



Teachers and Other Education Employees: Response to Those who are HIV+

Identify and propose model policies and programs to productively retain HIV+ teachers in the classroom and other employees in the workplace for as long as possible

Provide practical and emotional assistance and knowledge needed to most effectively manage HIV/AIDS to all employees requesting it

Recruit self-identifying HIV+ teachers and other employees and provide opportunities for them to ‘embody’ and assist in implementing MOE HIV/AIDS activities

Enforce existing policies prohibiting inappropriate sexual and other abuse-of-power contact between teachers/employees and learners�

LEARNERS



Learners: In-school Education

Identify and widely disseminate strategies to ensure student-centred and highly effective HIV/AIDS classroom instructions

Identify and share models for utilizing school clubs, societies, and other co-curriculum options to impart comprehensive and hope-inspiring HIV/AIDS content, including child-to-child interventions

Capitalize on HIV/AIDS education interventions as opportunities to build learners’ capacities as speakers, leaders, role models



Learners: Out-of-School Education

Explore and implement programs involving partnerships with other Ministries (e.g., Social Welfare, Youth and Sports), NGOs, and religious organizations to impart HIV/AIDS information to out-of-school youth (including street youth) and adult learners

Develop and implement model programs using in-school youth to deliver HIV/AIDS information to those not enrolled

Identify or develop, and implement, effective programs to provide HIV/AIDS information to street children



Learners: Response to Those who are HIV+ and HIV-Challenged

Identify and propose model policies and programs to productively retain HIV+ and HIV-challenged learners in the classroom for as long as possible

Provide practical and emotional assistance and knowledge needed by HIV-infected and HIV-challenged learners to most effectively manage their own illness or that of family members 

Recruit self-identifying HIV+ learners and provide opportunities for them to ‘embody’ and assist in implementing MOE HIV/AIDS activities



Learners: Engaging Families and Communities as Partners

Provide HIV/AIDS information to and through PTAs, DEOCs, SMCs and similar organizations

Develop and disseminate multiple IEC messages in indigenous languages using a variety of media (e.g., pamphlets, sketches and drama, call-in radio, etc.)

Use in-school religious/moral instruction and community religious leaders to impart HIV/AIDS information

Explore, develop, and implement model programs using school as vehicles to confront, reduce, and ultimately overcome HIV/AIDS stigma and discrimination




