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HIV/AIDS EDUCATION PROGRAMME – BESSIP  (2001 – 2006) 
 
GOAL  
 
To reduce the further spread of HIV/AIDS and mitigate the impact on the infected and affected by enabling Zambia’s educational system respond effectively to the pandemic. 
Measurable indicators: The MoE develops and implements realistic and effective strategic plan that  includes targeted prevention messages and programmes and takes into account 
the stage of the epidemic, the level and adequacy of the current response and strengthens the absorptive capacity of systems and infrastructure to respond further and help slow the 
spread and impact of the epidemic on the sector. New qualitative evidence of social and sexual reality of AIDS amongst learners and people working in the education sector. 
 
PURPOSE 
 
To ensure safe and supportive education institutions and learning environment that promote choices, positive behaviour and attitude amongst learners, teachers and managers.  
Measurable indicators: MoE institutions and structures demonstrate effective organisational capacity and performance to ensure expanded comprehensive response based on 
behavioural surveillance surveys which provide reliable measures of HIV risk behaviours amongst learners, teachers and education managers. 
  

 
Outputs/Intermediate Results  

 
Activities  

 
Measurable Indicators 

 
Means of Verification 

 
Assumptions 

1.1 Develop and disseminate MOE 
HIV/AIDS policy that is in line with 
the National HIV/AIDS strategic 
frame work. 

• 50 % of MOE staff have received 
and use the HIV policy document 
to plan and manage the sector by 
December 2003.  

• Number of copies 
available at various 
levels. 

• Distribution schedule 
• Monitoring reports 
• Evidence of HIV/AIDS 

policy awareness and 
requirements in activity 
plans. 

MoE remains committed to 
HIV/AIDS programme in the 
sector 
HIV/AIDS activities are 
funded beyond the life of 
BESSIP 
There is a noticeable change 
in the social and sexual 
reality of AIDS in Zambia 
MoE transforms into an AIDS 
competent organisation 

1.2 Develop and disseminate HIV/AIDS 
strategic plan 

 

• 70 % of MOE staff and relevant 
stakeholders have received SP 
and support HIV/AIDS activities in 
the education sector. 

• ditto Awareness of social and 
sexual reality of HIV/AIDS 
amongst staff and 
stakeholders 

1. OUTPUT FOR MOE 
 
The Ministry of Education, at every 
level, has clearly articulated policies, 
programmes and procedures to plan, 
implement and monitor HIV/AIDS 
activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.3 Formulate and disseminate HIV/AIDS 
guidelines for MoE staff 

 

• 80% of MOE staff and teachers 
have received HIV/AIDS 
guidelines and demonstrate skills 
and competencies in HIV/AIDS 
awareness and prevention. 

• Number of copies 
available at various 
levels. 

• Distribution schedule 
• Monitoring reports 
• Behavioural SS 

AIDS policy and programme 
documents are used to 
inform intra-sector activity 
planning 
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1.4 Conduct an HIV/AIDS impact 
assessment study on the education 
sector 

Robust and reliable baseline data on 
the impact of HIV/AIDS on Zambia´s 
education sector including prevalence 
rate, teacher/staff attrition, number and 
effect on orphans by December 2003. 

• Impact assessment 
report 

MoE accepts study results 
and implements main 
recommendations 
 
 
 

1.5 Undertake HR policy audit in the 
education sector 
 

• Evidence of recommendations of 
HIV/AIDS friendly HRD policies 
and procedures by 2004. 

• Policy review reports 
• Meeting reports 
• Cabinet memos 

Policy implementation 
supported by Teaching and 
Public service commission 

1.6 Train MOE policy makers and 
planners in HIV/AIDS awareness, 
prevention, and mitigation 

• 85% of MOE policy makers and 
planners are trained in HIV/AIDS 
prevention by December 2003 and 
demonstrate skills and 
competencies in dealing with the 
pandemic 

• Workshop reports 
• Sexuality and attitude  

survey reports 
• Monitoring reports 

Knowledge and skills 
translated into sustainable 
behaviour change 

1.7 Identity a cadre of focal point persons 
to spearhead planning and 
implementation of HIV/AIDS work at 
provincial and district level 

• 100% of HIV/AIDS FPPs are in 
post and are actively engaged in 
all provinces and districts 
throughout Zambia by 2003 

• Evidence of clear roles and 
responsibilities for all FPPs. 

• Monitoring reports 
• Provincial and district 

annual reports 
• Work plans 
• Job descriptions 
 

FPPs are trained and 
supported to fulfil their 
mandate 

1.8 Develop a participatory monitoring 
tool and conduct regular monitoring of 
HIV/AIDS programme activities 

• Evidence of an effective 
monitoring tool complete with 
standards and impacts of 
HIV/AIDS interventions by the end 
of 2002. 

• Monitoring tool 
• Monitoring reports 
• Schedule of monitoring 

trips 

 

1.9 Establish and staff a central dedicated 
unit to plan, coordinate and implement  
MOE HIV/AIDS Strategic plan 
 

• Evidence of appropriately staffed, 
strategically visible and fully 
functional HIV/AIDS unit at the 
MOE HQ by June 2002. 

• Interview reports 
• Consultants Contracts 
• Appointment letters 
• Equipment inventory 

MoE determines strategic 
location for the Unit within a 
restructured MoE 

1.10 Provide support to the development 
of standardised HIV/AIDS action plans 
and proposals for schools and colleges. 

• Evidence of standardised formats 
for HIV/AIDS proposals and action 
plans. 

• 90% of colleges and schools use 
standardised formats 

• Format samples, 
action plans and 
proposals 

Proposals meet specified 
scope and quality criteria 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1.11 Provide support to school based 
HIV/AIDS activities 

• 55% of schools have access to 
funds and resources through DEO 
for HIV/AIDS priority activities at 
school level by 2004. 

• BESSIP financial 
reports 

• Number of school 
based activities funded 

• Activity reports 
• DEO reports 

Schools develop capacity to 
plan and implement activities 
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1.12 Provide support to provincial, District 
and zonal resource centres 

 
 
 

• 80 % provincial, district, zonal 
teacher resource centres access 
funds and resources for priority 
HIV/AIDS activities by end of 
2004. 

• BESSIP expenditure 
reports 

• Programme quarterly 
and annual reports 

• Proposals 
• Action plan 

MoE institutional structures 
support programme 
Active field based 
programmes generating 
results 

1.13 Establish psychosocial and 
counselling support services for MOE 
staff and learners 

• 75 % of all institutions and schools 
have active, trained guidance and 
counselling staff offering HIV/AIDS 
counselling by 2005. 

• Dedicated unit within each 
institution providing HIV/AIDS 
counselling and support services 
in privacy and confidentiality. 

• Number of counsellors 
• Number guidance and 

counselling staff 
• Schedule of 

counselling services 
• Records of sessions  

MoE supports HIV/AIDS 
Counselling services in the 
education sector  

1.14 Develop and distribute DEMIS forms • 90 % of schools keep and 
complete accurately DEMIS forms 
and submit monthly returns to the 
DEO, PEO and MOE planning unit 
by 2004 

• DEMIS returns 
• Planning Unit Data 

analysis spread 
sheets. 

Planning Unit remains 
committed to DEMIS 

 

1.15 Train MOE staff and HIV/AIDS focal 
point persons and planners in DEMIS 
data collection and analysis 

• 85% of MOE statistician, planners, 
and FPPs demonstrate 
competencies in DEMIS data 
collection and analysis by end 
2004. 

• % of inaccurately 
completed forms 

• % of incomplete forms 
• Training reports 

 

2.1 Develop an HIV/AIDS Workplace 
Programme 

 
 
 
 
 
 
 
 
 

• Evidence of an effective HIV/AIDS 
workplace programme with all its 
standardised elements available in 
the workplace by 2004 

• 90 % of teachers and MOE staff 
have access to and benefiting 
from the HIV/AIDS workplace 
policy 

• HIV/AIDS Workplace 
policy document 

• Meetings and 
workshop reports 

• % of staff accessing 
and expressing 
satisfaction with 
HIV/AIDS workplace 
programme. 

• User surveys  

AIWP programme is linked to 
treatment, care and support 
programmes in health sector 
and the community 
 
Greater provision for STD 
treatment to reduce role of 
co-factors in HIV 
transmission 

2. OUTPUT FOR EDUCATORS AND  
    MOE STAFF 
 
Teachers and all MOE Staff are 
benefiting from a responsive, 
sympathetic HIV/AIDS work place 
policy (A/WP) and are proactive in 
combating HIV/AIDS as part of their 
normal functions. 
 
 
 
 
 
 
 

2.2 Pilot a set of interventions to refine 
and support the workplace 
programme 

 
 

• Evidence of an effective HIV/AIDS 
workplace pilot programme in at 
least one province by end of 2003. 

• Monitoring and 
Evaluation report 

• Workshop reports 
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2.3 Orient teachers and MOE staff in 
peer education, stress management 
and counselling skills 

 

• 90% of teachers and MOE staff 
receive training in peer education, 
stress management and 
counselling and demonstrate 
those skills in their personal and 
professional lives.  

• Workshop reports 
• % of staff trained 

MoE releases teachers and 
staff to attend training 

2.4 Train teachers in HIV/AIDS classroom 
participatory methodologies 
 
 
 
 

• 90 % of teachers receive 5 days 
training in classroom based 
interactive methodologies for 
teaching HIV/AIDS topics by end 
2005. 

• 80 % of teachers demonstrate 
willingness and competence to 
use new methods successfully.   

• Workshop reports 
• Inspection reports 
• Skills survey 
• Monitoring reports  

MoE releases teachers and 
staff to attend training 

 
2.4.1 Develop Manual to train teachers in 
HIV/AIDS related classroom methods and 
techniques 
 

• Manual with appropriate and 
varied process methodology in 
place. 

• Training manual  

2.4.2 Plan and administer training of 
trainers course. 

• 135 cadre of trainers receive 
training and deployed to train 
45000 teachers in the use of new 
participatory methods by 2004. 

• Workshop reports 
• Attendance sheets 

MoE institutional structures 
support training programme 

2.5 Develop Life Skills pupils text books 
and teachers guides for grade 1-12 
 
 
 
 
 
 
 
 
 
 
 

• Grades 1-12 have completed 
pupils text and teachers guides for 
LS printed, distributed and used in 
all schools by December 2005 

• 70 % of learners feel confident in 
their ability to apply LS in real life 
situations by the end of 2005. 

• 70 % of learners state empathy 
and supportive attitudes towards 
people living with HIV/AIDS by 
December 2005. 

• Life skills, knowledge 
and attitudes survey 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.6 Train teachers in use of life skills 
materials 

• 90% of Grade 1-12 teachers 
receive in-service training in Life 
Skills and demonstrate confidence 
and comfort in teaching Life Skills. 

• Monitoring Reports 
• Inspection Reports 
• TED Reports 

Teachers are released to 
attend training 
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2.7 Facilitate integration of HIV/AIDS 
education and life skills into the ZATEC 
curriculum 

• HIV/AIDS module integrated into  
pre-service teacher training 
curriculum by 2004 

• HIV/AIDS LS Module 
• Orientation meeting for 

college lecturers 
• Revised ZATEC 

curriculum 
• Monitoring and 

inspection report 

TED supports pre-service-in-
service co-ordination 

2.8 Promote radio and multimedia 
programmes and resources targeting 
teachers 

• 60 % of teachers have access to 
HIV/AIDS radio and multimedia 
resources by the end of 2005. 

• Evidence of teachers appreciation 
of quality and usefulness of 
resources. 

• Number programmes 
aired. 

• Popularity rating 
 

 

2.9 Provide support to HIV/AIDS activities 
by teachers unions, associations and 
other stakeholders working with teachers. 

• 40 % of priority proposals from 
organizations and stakeholders 
working with teachers in the area 
of HIV/AIDS are assessed and 
receive funding and technical 
assistance.  

• Implementation reports 
• Number of proposal 

approved 
• Site visit reports 

 

 
2.10 Procure, distribute and promote 
consistent use of condoms among 
sexually active target groups. 
 

• 95 % of sexually active teachers 
and education staff have regular 
access to and consistently use 
condoms 

• Reported use 
• Supply trends 
 

Sustained supply and 
efficient system for 
distributing condoms by 
different routes, particularly 
allowing recipients to 
preserve their anonymity 

 
3.1 Support the production and 
distribution of appropriate and well 
targeted HIV/AIDS IEC materials  

• 80 % of learners (boys and girls) 
have access to relevant IEC 
materials in various languages by 
December 2004 

• Number and variety of 
materials in place  

 

3.2 Procure and distribute assorted 
appropriate HIV/AIDS materials / books 
 

• 70 % of learners in Zambian 
schools have access to grade 
specific and appropriate 
supplementary readers and 
materials by end of 2005 

• quantity and variety of 
supplementary reading 
materials. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. OUTPUT FOR LEARNERS 
 
Learners at all levels have equitable 
access to resources and inputs to 
develop and demonstrate a nationally 
defined set of age specific HIV/AIDS 
skills and competencies to deal with all 
aspects of the epidemic 
 
 

3.3 Print and distribute pupils life skills 
books for grade 1-12 

• 1:2 book pupil ratio achieved for 
grade 1-12 LS books by 2010. 

• Direct observation 
• Monitoring reports 
• School reports 
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3.4 Support the production of radio 
programmes and multi media resources 
targeting pupils 

• 50 % of boys and girls between 6 
to 15 and 16 to 21years in and out 
of school listen to radio 
programmes with HIV/AIDS and 
LS messages by 2006. 

• Listener survey reports 
• Monitoring reports 
• Programme schedule 
• Number and variety of 

programmes 

 

3.5 Specify minimum HIV/AIDS 
knowledge and skills levels for different 
age groups and develop instruments to 
measure the level of achievement 

• National standards of knowledge 
levels on HIV/AIDS by 2005. 

• National standards in 
place 

• National standards 
become a policy 
requirement 

3.6 Monitor and evaluate equitable use of 
HIV/AIDS resources in schools 

• Evidence of gender disaggregated 
use of HIV/AIDS resources in 
schools 

• Monitoring and 
evaluation reports 

• Programme review 

 

3.7 Support priority activities for 
community school youth 

• Evidence of financial and technical 
support for HIV/AIDS activities in 
community schools by 2004  

• Activity reports 
• Site visits 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.8 Provide support to peer education 
Youth friendly health and counselling 
services 

• Evidence of functioning peer 
educators/counsellors, youth 
friendly health corners in al 
learning institutions 

• Inspection reports 
• Anti AIDS clubs 
• Number of sessions 
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3.9 Support the translation of relevant 
HIV/AIDS IEC materials into seven official 
languages and Braille for the visually 
challenged. 

• 30 % of high priority HIV/AIDS 
materials translated into Zambian 
languages 

• number of HIV/AIDS 
materials translated 
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